
Wilmington City Council 
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Agenda           

Welcome & Introductions

Purpose

Presentation/Budget

Question/Answer 

Budget Survey

Closing Remarks
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Purpose / Town Hall 

• Share with the community high-level summary of the budget 
process such as:

1. City's Budget Funding Categories
2. City Council's Role
3. Current Budget

1. FY27 Revenues 
2. FY27 Expenditures

4. Fiscal Concerns – 5 Year Projections
5. Budgetary Items Council advocated for inclusion 

• Gather budget survey feedback for 
upcoming FY2028 proposed budget
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What is a Budget? 

A budget is the City’s financial plan for the year.  

 

• Estimates how much money the City will receive 

• Decides how that money will be spent on different services and 
programs 

• Aligns dollars with City's strategic plan and priorities that is based 
on vision of the Mayor  

• Helps make sure we live within our means and properly arrange 
resources 

•  Fiscal Year is defined as July 1st to June 30th.  City's current fiscal 
year is FY2027, which is July 1, 2026 to June 30, 2027 
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Primary Funds: The General Fund and Water/Sewer Fund 

The General Fund Budget The Water/Sewer Fund Budget 

 This is an enterprise fund pertaining to expenses and 

revenues for the water sewer which supports the 

water and sewer operations, maintenance, and 

infrastructure, etc. 

 Sewage Treatment 

 Disposal Activities 

 Stormwater Control 

 This is the City’s main operating fund pertaining to 

expenses and revenues for the City, which supports most 

day-to-day services 

 Police 

 Fire Protection 

 Residential Trash Collection 

 General Government Operations (Public works: 

road infrastructure, etc.) 

Wilmington’s Wastewater Treatment Plant 5



Capital Budget  
 

• Capital Budget –a two-year 
appropriation of expenditures from 
the capital program

• Funded from bond proceeds

• Useful life of at least 5 years and 
a cost of at least $5,000 

• Examples: street repaving, parks 
improvements, fire 
apparatus, major sewer 
improvements, wastewater 
treatment plan upgrades
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Capital Park Projects 

DistrictName of Park

1stSpeakman Park

2ndEastlake Park

3rdBrown-Burton 
Winchester Park

4thBarbara Hicks

5thHelen Chambers Park

6thCanby Park

7thWoodlawn Park

8thStapler Park
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City Council's Role 

• As City Council members, our 
role in the budget process is to 
represent our constituents by 
reviewing different 
departments proposed 
budgets, asking questions, 
suggesting changes, and 
ultimately voting to approve a 
final budget that reflects our 
community’s priorities. 

• Council's primary role is 
budget appropriation, which 
the vote on the budget is one of 
the most important votes! 
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Charter Budget Mandates - 
Council 

Per City Charter:

• It shall be the duty of the council, at least thirty (30) days before the end of 
the fiscal year, to adopt the annual operating budget ordinance for the next 
fiscal year. 

• The mayor's estimates of receipts for the ensuing fiscal year and of surplus or 
deficit, if any, for the current fiscal year may not be altered by the council.

• The annual operating budget ordinance shall not become effective, and the 
city auditor shall not approve any order for any expenditure thereunder until 
the council has balanced the budget. 

Council does not have line-item veto for the budget. They must 
vote on the budget in its entirety.
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The Budget Process: Citizen’s Guide 

In March, the Mayor sends a Proposed Budget to City Council, and from early April to mid-May the Council’s Finance Committee holds 
public hearings where residents can ask questions and give feedback before the budget is adopted.

In December–January, departments use that baseline to prepare their own budget requests, which are reviewed with OMB and the Mayor’s 
Office through several rounds of meetings.

In October–November, the Office of Management and Budget builds a baseline “Level I” budget, using a zero-based approach where each 
line item must be justified.

From September to mid-October, staff review current finances and performance to see what the City can afford next year.

Budgeting is a year-round process that uses public input, meetings, and surveys to set service levels and priorities.
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City of Wilmington Tax Rates 

Wage Tax
Base: Individual gross earned income of City residents
Individual gross earned income of non- City residents working 
within the City limits.
Rate: 1.25% (as set by Delaware General Assembly)

Net Profit Tax
Base: Net Profit of sole proprietors and partnerships within the 
City limits
Rate: 1.25% (as set by Delaware General Assembly)

Property Tax
Rate: Residential: 3.7mills ($3.7 per $1k of assessed values)
Non-Residential: 5. 82 mills ($5.8 per $1k of assessed values)

Head Tax
Base: Number of employees per month for businesses with 6 or 
more employees
Rate: $15.00 per employee per month on the total number of 
employees minus 5

Real Estate Transfer Tax
Base: Selling price of Real Estate assessed at time of settlement.
Rate: 1.50%

Franchise Tax
Base: Gross receipts from sales of electricity and cable television 
service within the City. 
Rate: 2.0% on electrical sales
5.0% on cable television service

Natural Gas Tax
Base: Gross receipts from sales of natural gas within the City
Rate: 2.0% on natural gas

Lodging Tax
Base: Rent collected for any room or rooms in a hotel, motel, or 
tourist home that are within the City limits.
Rate: 2.0% of rent 12



FY 27 General Fund Revenues = ˚213,532,018 
 

Wage and Net 
Profits Taxes, 

40.1%

Property Tax, 20.5%

Other Taxes, 4.7%

Licenses, Permits, & Fees, 
6.0% 

Fines, 2.5%

Interest, 2.3%

Other General Fund Revenues, 
6.4%

Task Force Revenues, 6.6%

County Seat Relief, 6.8% 

State Pension Contribution, 
4.0%

FY 2027 General Fund Revenues

Wage and Net Profits Taxes, 40.1%

Property Tax, 20.5%

Other Taxes, 4.7%

Licenses, Permits, & Fees, 6.0%

Fines, 2.5%

Interest, 2.3%

Other General Fund Revenues, 6.4%

Task Force Revenues, 6.6%

County Seat Relief, 6.8%

State Pension Contribution, 4.0%

13



FY27 General Fund Expenditures = ˚213,532,018 

Mayor's Office (4.2%)

Fire (16.1%)

Police (32.5%)Public Works 
(15.4%)

Information Technologies 
(5.5%)

Other Government Services 
(11.1%)

Finance (5.8%)

Parks and Recreation (5.4%)

General Fund Expenditures FY 2027

Mayor's Office (4.2%) Fire (16.1%) Police (32.5%)

Public Works (15.4%) Information Technologies (5.5%) Other Government Services (11.1%)

Finance (5.8%) Parks and Recreation (5.4%)
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FY27 Water/Sewer Fund Revenues = ˚103,668,230 

Water/Sewer User Fees (66.7%)

Stormwater Billings (10.6%)

NCC Sewer Services (22.2%)

Rentals/ Solar Panels/ Misc. 
(0.5%)

Water/Sewer Fund Revenues FY2027 

Water/Sewer User Fees (66.7%) Stormwater Billings (10.6%) NCC Sewer Services (22.2%) Rentals/ Solar Panels/ Misc. (0.5%) 15



FY27 Water/Sewer Fund Expenditures = ˚98,987,989 

Finance/Audit/Admin. 
(10.6%)

Public Works - Stormwater 
(7.0%)

Public Works - Water Quality 
(29.4%)

Public Works - Water System 
(43.2%)

Public Works - Sewer 
Maintenance (9.8%)

Water/Sewer Fund Expenditures FY2027 

Finance/Audit/Admin. (10.6%) Public Works - Stormwater (7.0%) Public Works - Water Quality (29.4%)

Public Works - Water System (43.2%) Public Works - Sewer Maintenance (9.8%) 16



Staffing Level Differences 
(FY25—FY27) 

 
Total Number of Employees – All 

Funds 

In FY26, 31 new positions added in Fire 
Dept. for EMS additions/ambulance 
service.

33 New Positions Added* 

Budget FY27Budget FY26Budget FY25Department

323130Mayor’s Office

292927City Council

877Treasurer

292826Land Use and 
Planning

665Audit

161617Law

838483Finance

282827Human 
Resources

272626Licenses and 
Inspections

444041Parks and 
Recreation

203191160Fire

367367366Police

220219222Public Works

8810Real Estate and 
Housing

212121Information 
Technologies

112111011068Total
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Fiscal Concern – Projected 5-Year General Fund 
Expenditures Exceeding Revenues 

PROJECTED 
FY2030

PROJECTED
FY2029

PROJECTED
FY2028

PROJECTED 
FY2027

APPROVED 
BUDGET 
FY2026

$217,144,532$214,663,881$212,318,368$208,941,309$204,212,376REVENUES

$232,255,684$225,860,761$217,091,553$211,060,359$201,787,303BUDGET

$275,000$275,000$275,000$275,000$2,575,000Transfer/In/(Out)

$(14,836,152)$(10,921,880)$(4,498,186)$(1,844,050)$(149,927)Surplus(Deficit)

Fiscal Adjustment 
is required for FY27 –
FY30, TBD by Mayor and 
Council to balance 
budget due to projected 
shortfall 18



Council Initiated Budget Adds: 
FY2027 Budget

Continued Funding: $350,000Funding for Utility Assistance 
Program

9.95% down to 7.0% Reduced Water /Sewer Rate 

$1,000,000Small Minority Business 
Development Program

Added: $450,000Community Public Safety Initiative 
(CPSI)

Added:$500,000New Home Repair Program replacing 
the former Home Repair Lottery 
Program

$8,400,000  (with additional funding 
opportunities to be considered through 
future budget amendments)

Affordable Housing

Continued Funding: $200,000HBCU Funding

Continued Funding: $100,000Traffic Calming Devices

Continued Funding: $125,000Partners in Care

Added: $1,500,000Housing Support Block Grant focused 
on eviction prevention and rental 
assistance

FY2026 Budget
Added: $100,000 for 
new total $350,000

Increase Utility 
Assistance Program 
Funding

6.5% down to 5.5%Reduced Water /Sewer 
Rate 

Added: $350,000Minority Business 
Development Program

Added: $75,000Beautification 
Funds/Council

Added:$2,000,000Home Repairs/Lottery, Alleyway 
Assistance (Pilot), Tree Removal

Added: $2,000,000Affordable Housing (Capital 
Budget)

$200,000HBCU/Scholarships-City residents

$100,000Traffic Calming Devices

$125,000Partners in Care
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State vs City Services 

VS. 

City
• Trash duties
• Public safety
• 311 services
• Street pavement
• Constituent services
• Fire and Emergency medical response
• Water distribution and sewer services
• Traffic Signs
• Nuisance Properties
• Clean Parks
• Vacant/blighted homes
• Code enforcement

State 
• Education
• Prison, Plummer Center
• Criminal Justice
• Health & Social Services

• Purchase of care, Housing Vouchers, 
Temporary Housing, EBT

• Constituent services
• Transportation

• DELDOT, DART
• Airport (DE River Bay Authority)
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• As Council Members we serve as the 
voices of our community.

• Some ways we serve:
• Assisting with housing, code 

enforcement, and quality-of-life 
concerns

• College Scholarships or trade 
school funding for city residents

• Support local businesses, 
nonprofits, youth & senior 
programs

• Shape laws that directly affect 
our citizens: Public safety, Taxes 
& Fees, Housing & 
Redevelopment, etc.

• Connect residents to City 
departments & services
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Join the Process
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Coby 
Owens 
1st District 

Shané N. 
Darby 
2nd District 

Michelle 
Harlee 
4th District 
Finance & Economic Development Committee Chair* 

Zanthia 
Oliver 
3rd 
District 

Christian 
Willauer 

5th District 

Yolanda M. 
McCoy 

President Pro 
Tempore 

6th District 

Chris 
Johnson 

7th District 

Nathan 
Field 

8th District 
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Ernest “Trippi” Congo II 
Council President 

Maria D. Cabrera 
Council Member At-Large 

Alexander D. Hackett 
Council Member At-Large 

Latisha Bracy 
Council Member At-Large 

James Spadola 
Council Member At-Large 
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Thank You!
Questions?

Contact Us

www.wilmingtoncitycou
ncil.com

www.wilmdebudget.
org

Call Us: 

(302) 576-2140
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