
Health Environmental 

Aging and Disabilities 

Strategic Priorities



What we are trying to accomplish today

1 Review
Walk through the priorities raised during Councilmember 1:1 

discussions.

2 Compare
Show how the Chair’s priorities align with themes raised by other 

committee members.

3 Discuss
Open the floor for feedback, questions, debate, and points of 

agreement.

4 Choose a pathway
Begin narrowing toward projects, legislation, or initiatives the 

committee can work on.



How we got here

Jan. 22

Strategic plan 

proposals
Agreement that 

priorities would be 

refined through 

standing 

committees.

1:1s

Committee member 

meetings

Individual priorities 

were gathered from 

each committee 

member.

Themes

Alignment mapped

Overarching themes 

and objectives were 

identified across 

members.

Today

Committee 

discussion

Members discuss, 

debate, and begin 

consolidating a 

committee pathway.



Open discussion guide

Consensus

Where do we already agree?

Clarify

Which priority needs more definition before 

action?

Action

What project, initiative, or legislation could 

move forward?

Accountability

What data or reporting should Council 

request?



Next steps after today

1 Capture feedback Document where you are aligned, where you disagreed, and what 

needs more work.

2 Refine priorities Consolidate the discussion into a clearer committee priority statement for the 
strategic plan.

3 Identify actions Name potential projects, legislation, initiatives, or reporting requests.

4 End Goal Compile these finalized and approved priorities into the final strategic 

plan document



Homelessness Response & Coordination

Chair

 Expand permanent supportive 

housing and improve coordination 

of shelter resources to address 

homelessness.

Committee Members

 Develop a clearer understanding of the 

City's homelessness strategy, avaliable 

resources and coordination efforts.

 Receive regular reporting on 

homelessness related efforts and 

outcomes.



Senior Well-Being & Support

Chair
 Strengthen oversight of senior housing 

conditions through rental inspections 

for senior high-rise buildings.

 Explore creation of a senior check-in 

program in partnership with WPD to 

support elderly residents living 

independently.

Committee Members
 Build a stronger understanding of challenges 

facing seniors.

 Review participation and outcomes of senior 

focused programs such as the senior tax credit 

and examine overlapping financial burdens.

 Expand opportunities for senior socialization 

and engagement through Citywide 

programming, community-based activities, and 

listening sessions with seniors in high-rises.

 Create stronger intergenerational programs 

connecting seniors and youth through 

mentorship, shared activities, and skill-building 

opportunities.

 Continue oversight of living 

conditions     property management 

responsiveness, and support services in senior 

high-rises.



Community Health & Outreach

Chair

 Promote food justice and 

neighborhood sustainability 

initivates including community 

gardens and local food access 

programs.

Committee Members

 Expand public education and outreach 

regarding healthcare access, 

insurance changes, and enrollment 

options.

 Encourage public facing healthcare 

awareness efforts through fairs, 

education campaigns, and 

neighborhood-based outreach.
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