








Robust reserves protect the City against economic volatility. 

115.0 Million 
Total General Fund Balance 

(Up $4.7M from FY 2024) 

General Fund Balance Breakdown 

---$90.9M 
Tax 
Stabilization 

I 
Primary anchor 
of fiscal health. 

-$20.2M 
Budget Reserve

----Other 
Restricted 
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The Water Sewer Fund is a capital-
intensive enterprise with a strong 
asset base but weak cash position.

• 
Infrastructure: Pipes, Plants, Equipment 

• Operations & Maintenance Reserve $16.2M 

I 

Total Net Position 
Rate Stabilization Reserve $9.SM 

$210.9M 

The enterprise fund operates on an accrual basis, reflecting the long-term value of infrastructure.

The $25.7 million reported surplus contains $7.5 of physical assets and only $18.2 million in 
actual spendable cash. The cash is just enough to cover the O&M budget reserve ($16.2 m).
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