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High-Level Monthly Plan (Dec 2025 → Nov 2026) 

 

Month Focus 

Dec 2025 Kickoff meeting, set structure, working groups 

Jan 2026 Orientation, regulatory groundwork 

Feb 2026 Zoning & legal analysis 

Mar 2026 Benchmark external models 

Apr 2026 Public safety impact analysis 

May 2026 Community forums & engagement 

Jun 2026 Preliminary Report submitted 

Jul 2026 Follow-up research & refinement 

Aug 2026 Legislative recommendations 

Sep 2026 Community validation 

Oct 2026 Draft Final Report 

Nov 2026 Final Report delivered 

 

  


