Wilmington Street Team

Third Quarter Report for 2025

July 2025 — September 2025

Community Public Safety Initiative (CPSI)
City of Wilmington

The Wilmington Street Team's ongoing commitment to
helping the community and seeking assistance from outside
organizations when required is a testament to their
dedication and perseverance.




Wilmington Street Team Members

IMPACT ON THE COMMUNITY
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Zones in the City

* Prices Run

* /ones 1-4
e /one 1 - 30th - 36th & Market to Northeast Blvd
* /one 2 - 26th - 30th & Market to Northeast Blvd
e /Zone 3 -22nd - 26th & Market to Northeast Blvd

* /one 4 - Brandywine River - 22nd & Market to
Northeast Blvd

e East Side

* /ones 5-8

e Zone 5 - 12th - Brandywine River & King to
Kirkwood Park/River

e Zone 6 - 8th - 12th & Walnut to Railroad/River
e Zone 7 - 4th - 8th & Walnut to Railroad
e /Zone 8 - River —4th & Walnut to Christina Park
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Overview

Purpose: Strengthen neighborhood safety through
prevention and partnership.

Focus Areas: Violence interruption, HUB-based support,
cross-agency collaboration, and community resilience.

Safety grows from connection—not enforcement alone.



Key Highlights

w2

315 DOCUMENTED 800+ RESOURCE SUPPORTS

COMMUNITY ENCOUNTERS DELIVERED THROUGH HUBS.

ACROSS ALL EIGHT CPSI ZONES.

35 INCIDENTS/INTERVENTIONS
RESPONDED TO BY STREET
TEAMS.

88% OF ALL ACTIVITY IN HIGH-
NEED ZONES 3 AND 6.

A

1,400+ MEALS SERVED
THROUGH HUB FEEDINGS.



/-\

* Daily on-the-ground presence across \
Wilmington neighborhoods.

Strengthened

. * Increased resident trust and
Commun Ity engagement.

 Positive feedback from community
Presence and partners.

* Collaboration with Wilmington Police
Department and local organizations.




Outcomes and

* Violent crime decreased significantly:

Murders ,100% in D11; \/83% in D13.
Trends 100% in D11; | 83%
* Property crimes slightly increased—focus
area for Q4.

* Youth engagement rising (~50% of total
contacts).

e Trust and visibility of Street Teams at all-time
high.




CompStats Data from WPD

Third Quarter —
Ending September 28, 2025

District 11 District 13
YEAR TO DATE YEAR TO DATE
2025 2024 %CHG 2025 2024 ®WCHG
Murder 0 3 -100% 1 [ -B3%
Rape 0 0 * 0 1 -100%
Robbery 16 12 33% 9 6 50%
Agg. Assault 52 44 18% 34 33 3%
Burglary 49 39 26% 27 21 29%
Felony Theft 29 34 -15% 15 10 50%
Auto Theft 26 | -16% 28 30 -1%
TOTAL 172 163 6% 114 107 7%




Dispatch Calls by Zones
July 2025 - September 2025
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Community Encounters
July 2025 - September 2025
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Dispatch & Incident Trends

35 total incidents recorded (July—September 2025).
High Risk: 46%, Medium: 17%, Low: 37%.

Most common: Welfare checks, disputes, overdoses.

Zone 3: High-risk activity; Zone 6: Preventive engagement.



+ Qutside of Zones 1-8

v Zone 3 (22nd - 26th & Market to Northeast Blvd)

» Argument

» Assault

» Check on the Welfare
+ Drug Violations

+ Overdose -In progress
» Welfare Check

v Zone 6 (8th - 12th & Walnut to Railroad/River)

» Check on the Welfare

» Community Canvassing
+ Fight

» Fight - In Progress

» Robbery w/Weapons

» Shooting

+ Welfare Check

v Zone 7 (4th - 8th & Walnut to Railroad)

» Domestic

v Zone 8 (River - 4th & Walnut to Christina Park)

» Welfare Check
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Impact

July 2025 - September 2025

Merged Zones

QOutside of Zones 1-8

Pop Up District

Zone 1 (30th - 36th & Market to Northeast Blvd)

Zone 2 (26th - 30th & Market to Northeast Blvd)

Zone 3 (22nd - 26th & Market to Northeast Blvd)

Zone 4 (Brandywine River - 22nd & Market to Northeast Blvd)
Zone 5 (12th - Brandywine River & King to Kirkwood Park/River)
Zone 6 (8th - 12th & Walnut to Railroad/River)

Zone 7 (4th - 8th & Walnut to Railroad)

Zone & (River - 4th & Walnut to Christina Park)

Number of Encounters
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HUBs as

e East Side HUB (914 N. Pine St.): 468

" interactions—Top services: Clothing (25%),
CO mimun Ity Laundry (21%), Showers (15%).
Anchors « North Side HUB (2214 N. Market St.): 370

interactions—Top services: Food (40%),
Showers (20%), Clothing (19%).

 HUBs serve as trusted access points for
stability and dignity.



East Side HUB
914 N. Pine Street — East Side HUB

Assistance obtaining Drivers License - Bus Passes

Bus Passes

Clothing

Clathing - Dispers

Clothing - Shower

Diapers

Employment sssistance

Feminine Products

Financial Assistance

Food

Housing assistance - Washed Clothes

Housing referral

HUB FEEDHMNG

Hydration Station

Hygiene Products

Life Caaching

Recsived NARCAMN Kit

Referrsl to snother agency

Referral to counseling services - Rental assistance - Shower

Rantal sssistance

Rental assistance - Shower

Shower

Utility sssistance

Washed Clothes




Bus Passes

Clothing

Clothing - Diapers
Diapers

Education assistance
Employment assistance
Femining Products
Financis! Assistance
Financial Asststance - Food
Food

HUB FEEDING
Hydrafion Stabion
Hypiene Products

Life Coaching

Recefved NARCAM Kit
Shawer

North Side HUB

2214 N. Market Street
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Cross-Agency Collaboration

dhuty

ACTIVE COORDINATION AMONG PUBLIC SAFETY ROUND TABLES FIRE DEPARTMENT AND HEALTH
CPSI, NETWORK CONNECT, CFSE, PROMOTE TRANSPARENCY AND AGENCIES CONTRIBUTE PREVENTION
WPD, DSAMH, AND BRIDGE CLINIC. ACCOUNTABILITY. AND EDUCATION PROGRAMS.



Social Determinants of Health Impact

!
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ECONOMIC STABILITY — NEIGHBORHOOD & BUILT HEALTHCARE ACCESS — EDUCATION & LITERACY — SOCIAL CONTEXT —
FOOD ACCESS, ENVIRONMENT — HYGIENE, HARM REDUCTION, LIFE COACHING AND FEEDINGS, EVENTS,
EMPLOYMENT, SAFETY, AND CLEANUPS. SCREENINGS, HYGIENE WORKFORCE PROGRAMS. INCLUSIVE ENGAGEMENT.

TRANSPORTATION. RESOURCES.



Expand HUB programming and
community partnerships.

Strengthen employment and education
pipelines.

Looking Ahead
to Q4

Deepen youth mentorship and prevention
strategies.

Sustain visibility and consistent follow-up.



Closing

Thank you to Mayor Carney, City
Council, and community partners.

Our collective work continues to
transform public safety into
community empowerment.

Together, we are building safer,
healthier, and more connected
Wilmington communities.



Questions

Thank you
Contact information

Dr. Debra Mason
dmason@wilmingtonde.gov
302-893-5165

Cierra Hall-Hipkins — Network Connect
Darryl Chambers — Center for Structural Equity


mailto:damson@wilmingtonde.gov
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