REQUESTS FOR PROPOSALS

1. Proposals on City Contract 22009CCPS — CABLE TELEVISION EDUCATIONAL ACCESS
CHANNEL MANAGER must be received by the Division of Procurement and Records, 5" Floor, Louis L.
Redding City/County Building, 800 French Street, Wilmington, Delaware, by FRIDAY, MARCH 12, 2021, at
the close of business, 4:30 p.m.

2. Proposals must be emailed to pceresini@wilmingtonde.gov with a copy to
procurement@wilmingtonde.gov . The subject line of the email must state *Proposal for City Contract
22009CCPS — CABLE TELEVISION EDUCATIONAL ACCESS CHANNEL MANAGER". This email
must contain a single PDF document of the proposal.

3. Any proposal may be withdrawn prior to the schedule time for opening of proposals or authorized
postponement thereof. No proposal may be withdrawn within sixty (60) calendar days after the actual opening
thereof.

4, The successful proposer will be required to have or obtain an appropriate business license from the
Department of Finance, Revenue Division, City of Wilmington, in order to be awarded the contract. Before
obtaining a City of Wilmington Business License, all applicants must show proof of a current State of Delaware
Business License.

5. The successful proposer will be required to withhold City of Wilmington Wage Tax from their
employees and withheld taxes paid to the City of Wilmington pursuant to the provisions of the Wilmington
Wage Tax Law. This law applies to people living and/or working in the City of Wilmington.

6. The U.S. Department of Commerce monitors Procurement transaction made to minority business
enterprises by the City of Wilmington. The Minority Business Developments Agency's District Office reserves
the right to contact the successful minority proposer and/or subcontractor to confirm any participation in the
Procurement process.

7. The successful bidder certifies that they are not listed on the Federal Governmental, Excluded Parties
List System (www.sam.gov). This will be verified by the City of Wilmington and if listed may be grounds for
rejection of the bid or proposal.

8. Award and Execution of Contract

A. Consideration of Proposals. Before awarding the contract, a proposer may be required to show
that he/she has the ability, experience, necessary equipment, experienced personnel, and
financial resources to successfully carry out the work required by the contract.

The right is reserved to reject any and/or all proposals, to waive technicalities, to advertise for
new proposals, or to proceed to do the work otherwise, if in the judgement of the department the
best interest of the City will be promoted thereby.

B. Award of Contract. The award of the contract, if it be awarded, must be within sixty (60)
calendar days after the opening of proposals to the qualified proposer whose proposal complies
with all the requirements prescribed. The successful bidder will be notified by letter mailed to
the address shown on his proposal that his proposal has been accepted and has been awarded the
contract.
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C. Cancellation of Award. The City reserves the right to cancel the award of any contract at any
time before the execution of said contract by all parties without any liability against the City.
9. Any person doing business or seeking to do business with the City shall abide by the following Global

Sullivan Principles:

A.

Support universal human rights and particularly, those of employees, the communities within
which you operate, and parties with whom you do business.

Promote equal opportunity for employees at all levels of the company with respect to issues such
as color, race, gender, age, ethnicity, or religious beliefs, and operate without unacceptable
worker treatment such as the exploitation of children, physical punishment, female abuse,
involuntary servitude, or other forms of abuse.

Respect employee's voluntary freedom of association.
Compensate employees to enable them to meet at least their basic needs and provide the
opportunity to improve their skill and capability in order to raise their social and economic

opportunities.

Provide a safe and healthy workplace; protect human health and the environment; and promote
sustainable development.

Promote fair competition including respect for intellectual and other property rights, and not
offer, pay, or accept bribes.

Work with governments and communities in which you do business to improve the quality of life
in those communities -- their educational, cultural, economic, and social well-being -- and seek
to provide training and opportunities for workers from disadvantaged backgrounds.

Promote the application of these principles by those with whom you do business.

Voluntary Pre-Proposal Conference: Thursday, February 25, 2021, at 10:00 a.m., via Zoom

Join Zoom Meeting https://zoom.us/j/94718246203?pwd=VU51U25IZk95VmxZbmxmNFphUzFYZz09
Meeting ID: 947 1824 6203 Passcode: 182535

One tap mobile

+19292056099,,94718246203# US (New York)

+13017158592,,94718246203# US (Washington DC)

Questions:

Questions must be submitted in writing via email to
procurement@wilmingtonde.gov by Tuesday, March 2, 2021, at 4:30 p.m.
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City of Wilmington Request for Proposals & Request for Qualifications

22009CCPS

CABLE TELEVISION EDUCATIONAL ACCESS CHANNEL MANAGER

Date Issued — February 19, 2021

Voluntary Pre-Proposal Conference -February 25, 2021, at 10:00 a.m. via
zoom. Zoom details shown on previous page

Proposal Due Date — March 12, 2021 at 4:30 p.m.

BACKGROUND

The cable television franchise agreement with Comcast, the City's cable television
provider, allows the City of Wilmington to activate an educational access channel
on the cable television line-up and originate programming from a location
designated by the City. The City is seeking a qualified entity to fund and manage
an educational access channel.

Parameters. The entity chosen will be interested in programming a non-
commercial educational access channel for the benefit of Wilmington children and
families. Applicants may define the scope of the educational mission of the channel
within the parameters listed below. Preference will be given to proposals that:

1.

Serve the varied educational needs and interests of the greater Wilmington
community, both children and adults, encompassed by the City's four school
districts;

Establish an organization designed to serve a diverse cross-section of the
community in regard to race, ethnicity, religion, age, and sexual orientation;

Provide strong evidence that the proposed service will fulfill recognized
community needs;

Provide an educational outlet for school-age youth;

Provide evidence that area youth and educational organizations support the
project and are interested in participating;

Attract diverse sources of funding for the channel;



7. Include a way for local residents to participate in the damd

8. Provide a mechanism through which the public can provide input to the
organization, such as a governing board of directors or a consulting board;

9. Provide transparency through adherence to public open meetings laws; and

10. Demonstrates the ability to respond to reasonable records requests and by
agreeing to submit quarterly progress reports based on the timeline for action
submitted with the proposal.

Funding. The City is not providing any funding for the educational access channel.
The entity chosen must provide funding commitments or demonstrate fund raising
capabilities that are sufficient to allow the entity to operate the educational access
channel for the entire term of the contract.

Contract term and performance evaluation. The initial contract period shall be for
two years with an automatic renewal for an additional year provided the entity
chosen satisfactorily meets the terms of the contract during the initial two-year term.
The entity awarded the contract will be expected to submit quarterly reports and
meet the agreed-upon timeline set for tasks, based on the scope of services defined
by the proposal. An annual performance review will be conducted to ensure the
timetable is being met and to determine whether the contract will qualify for an
extension for an additional year.

PROPOSAL CONTENTS

Proposals should adhere to the format and order set forth below. Each of the subparts
listed below must be addressed in the proposal and be specifically labeled.

1. Cover letter
Please briefly explain your and your funder's motivation for submitting a
proposal and what you hope to accomplish through the establishment of an
educational access channel in the City of Wilmington.

2. Description of the cable television educational access service
Provide a description of the cable television educational access service you
envision.

3. Community benefit
Describe how the educational access facility and access channel will involve and
benefit Wilmington children and families and appeal to general audiences.

4. Evidence of need
Provide evidence that a need exists in the City of Wilmington for the specific
educational services and programming proposed.

5. Service to the local community, local youth and area schools
Describe how your proposal will meet the following local purposes:

a. Provide video production training and production and post-production
equipment to area school-age youth.
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b. Provide channel time for programs produced by school-age youth.

c. Provide channel time to area schools for the cablecast of school board
meetings and other events as requested by the schools.

d. Provide channel time to area schools for announcements.

e. Provide channel time to area organizations or businesses for coverage
of educational events or training programs of interest to the public.

f.  Provide professional production services for educational purposes.

. Management

Explain what type of organization will be established or identify a tax-
supported or an incorporated entity under state and federal law that will
manage the station.

. Source of funding

Describe how this service will be funded and include strategies for obtaining
additional funding. Provide a business plan and operating budget that includes
personnel, operating, and other relevant expenditures and revenue categories
for three years starting July 1, 2021. List all revenue sources (actual and
proposed) and the amount of revenue from these sources that will fund the
services described in the proposal.

. Source of programming

State what percentage of the channel's 24 hours of programming will be
locally-produced and what percent will be syndicated programming of an
educational nature. Please describe possible sources of programming.

. Technical quality

Describe how the technical quality of the programming on the channel will be
maintained. Include in your discussion how local producers will be trained and
how programming technical guidelines will be enforced.

Timeline

Discuss each of the tasks below in the order you would accomplish them
during your first contract year. First state when you will complete the task
(Month 3 Week 2, for example) and then briefly discuss.

a. Incorporation. Establish or identify a tax-supported or an
incorporated entity under state and federal law that will manage the
station and present organizational documents (such as articles of
incorporation, certificate of formation, by-laws or operating
agreement) that cover the establishment of an educational access
station.

b. Policies and procedures. Develop policies and procedures for the
station and the fair consideration and settlement of grievances. In your
proposal, please generally describe the goals of these policies and
procedures and discuss how your facility will maintain accountability



to your users, viewers, and the community.

Hiring of staff. Hire employees adequate to support the services
proposed. In this proposal, briefly describe the staff positions,
approximate hours per week, and responsibilities.

Marketing and outreach. Develop and implement a marketing and
outreach plan for the station. Briefly describe the chief components of
the plan. Explain how the internet would be integrated into the plan.

Location. Occupy a suitable facility within the City of Wilmington.
Describe the kind of facility and the area of the City you believe would
be appropriate for the educational access station.

Origination. Work with Comcast to establish an origination point for
the channel. Describe the type of location you would seek.

Hours of programming. With an automatic playback system, provide
a minimum of 12 hours of video programming daily, with a portion
of the video programming to be locally-produced. Provide a timely
local message board and/or underwriting messages to fill the
remaining channel time.

Broadcast Schedule. Please provide a date when you expect to begin
airing programming on the channel (not to be later than January 1,
2021) and a sample programming schedule.

Equipment. Purchase equipment and supplies adequate to support the
services proposed. Provide examples of the type of equipment to be
purchased and why.

Equipment maintenance and inventory plan. Develop and implement a
plan to maintain equipment in good working order and to track
inventory. Please discuss any experience you have in this area.

ADA compliance. Develop and implement a plan to accommodate
people with special needs or with disabilities in conformance with the
Americans with Disabilities Act. Please discuss any experience you
have in thisarea.

Financial management. Establish financial management, oversight, and
accounting procedures. Please discuss any previous experience in this
area.

Insurance. Obtain and maintain comprehensive general liability
insurance with limits of at least $1,000,000 per person and $2,000,000
per occurrence. If the organization is a non-profit, carry non-profit
insurance to cover officers and directors with limits of at least
$1,000,000 per claim and $2,000,000 in the aggregate. The applicant
shall also maintain worker's compensation insurance as required by
law. The City shall be named as an additional insured and entitled to
receive certificates of insurance for all insurance required under the
agreement.



11. Qualifications. A qualified applicant will demonstrate to the city's satisfaction
that it possesses the following qualifications. Please discuss the following four
points in the order given. These responses will be utilized in the evaluation

process.

1

Financial. A financial capacity to support the operating and
capital_ requirements of an educational access channel.

Track record. An established successful track record providing
services in the educational, youth, or video production field.

Community partnerships. A relationship or partnership with individuals
or organizations that have successful track records in the educational,
youth, or video production fields, should the applicant be deficient in
any one of these areas.

Cable access television experience. Experience in cable access
television management and/or an understanding of the field.

Il. SUPPORTING DOCUMENTS

The proposal shall include the following documents.

1.

Organizational Documents and EIN number. If the applicant is forming a new
non-profit organization, the applicant must provide draft organizational
documents.

Financial capability. Please provide the following documents:

A recently audited financial statement of current assets and
liabilities for the past two years, to the extent available.

Documentation of the organization's current net worth and the form
of that net worth, including its capacity to convert non-liquid assets
into cash if needed.

Evidence of the amount of current reserve borrowing power for the
organization.

List of commitments or potential commitments, which may impact
assets, lines of credit, guarantor letters, or otherwise affect the
ability to perform this contract.

Documentation showing the organization's access to working
capital, including the finance of equipment needed to service the
proposal.

If the managing organization will not be the funding organization, provide the
above documentation for the primary funder or funders and a letter affirming
the financial commitment the funders are making to the station.



3. Letters of support and recommendation from area organizations that indicate
they are willing to partner/work with the applicant or that speak to a prior
successful working relationship, or to a current or past successful experience
managing an organization (access television management particularly
helpful).



V. PROPOSAL PROCESS TIMELINE

Event Date/Location

RFPQ Issued February 19, 2021

Voluntary Pre-Proposal Conference | February 25, 2021 at 10:00 am - Zoom

Written Questions Due By March 2, 2021
Proposal Due Date and Time March 12, 2021 at 4:30 p.m.
Conduct Interviews April 19, 2021

Announcement of Recommendation | Estimated as April 20 - April 23, 2021

Broadcast Deadline January 1, 2021

V. ADDRESS OR DELIVER WRITTEN PROPOSALS TO:
Mailing address:

City of Wilmington

Department of Finance

Division of Procurement and Records

5™ Floor, Louis L. Redding City/County Building

800 French Street

Wilmington, DE 19801

Attn: Phillip Ceresini

E-Mail address: procurement@wilmingtonde.gov and pceresini@wilmingtonde.gov

If you have any questions or need clarification, please submit your question or request for
clarification in writing to the email address set forth above on or prior March 2, 2021 at 4:30
p.m. Relevant questions will be responded to via emailed addendum.


mailto:procurement@wilmingtonde.gov
mailto:pceresini@wilmingtonde.gov

