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Y o u ' l l  H e a r  A b o u t . . .

"Great things are done by a series of small
things brought together." -Van Gogh 

today's

discussion

11-8-21



reduce peer dynamics in the group that promote violence by
creating collective accountability

foster internal social pressure that deters violence

establish clear community standards against violence

offer group members an "honorable exit" from committing
acts of violence, and

provide a supported path for those who want to change
 

- N a t i o n a l  N e t w o r k  f o r  S a f e  C o m m u n i t i e s  

The aim of the GVI strategy is to:

strategy

goals



Do no harm

Strengthen community capacity to prevent violence

Enhance police legitimacy

Get deterrence right

Offer supportive services to those who want help

Use enforcement strategically

Core

principles



L A W  E N F O R C E M E N T  

IT TAKES US ALL

Partnership Implementation

Wilmington Police Department

Department of Correction

Department of Services for

Children, Youth and Their Families

Delaware Department of Justice

United States Attorney’s Office

Federal Agencies 

 (FBI, DEA, ATF, US Marshals)

S O C I A L  S E R V I C E S

Department of Health and Social

Services 

Department of Education

Department of Services for

Children, Youth, Families

Department of Labor

Delaware State Housing Authority 
C O M M U N I T Y  A T  L A R G E
Civic and community associations 

Local businesses 

Influential community leaders 

Nonprofit and philanthropic agencies



Community Moral Voice: “Your community does not

accept your actions. You are hurting the community.”

Social Service Support: “We want to help you and will

do whatever we can to help you, for as long as you

need it.”

Law Enforcement: “If you continue shooting, you and

your group will receive the full attention of law

enforcement. Here is what will happen if someone in

your group shoots…”

KEY 

MESSAGES

We communicate clear
messages with 

coordinated action to group
members 



 a face-to-face meeting of law enforcement
representatives, community figures, social service
providers, and group-involved adults; typically
those on probation. 

The call-in is a communication strategy; its
primary purpose is to deliver key messages clearly
to the group members present, and through them,
back to the entire group with which they are
associated. 

A  C a l l - I n  I s . . .

Call
In

GROUP
INTRODUCTION



GVI leaders and/or law enforcement visit with key adult
group members at their homes or on the streets to keep
the anti-violence message and offer of support alive
between call-ins.

GVI leaders and/or law enforcement visit with juveniles
and their legal guardians to introduce or reinforce the
anti-violence message and offer support for the entire
family. 

A  C u s t o m  N o t i f i c a t i o n  H a p p e n s  W h e n . . .

CUSTOM

NOTIFICATION 

PERSONAL
INTRODUCTION



GVI leaders and/or law enforcement visit with key adult
group members while incarcerated or juvenile group
members while in detention (or other residential
settings) to deliver the anti-violence message and
proactively offer services pending their release back
into the community. 

A n  I n - R e a c h  N o t i f i c a t i o n  H a p p e n s  W h e n . . .

IN-REACH

NOTIFICATION

A PRE-RELEASE
INTRODUCTION



Support and Outreach Is... 

An Elite Team of Social Workers/Clinicians

5 Master Case Managers

3 Youth Life Coaches

Diversity of Education and Life Experience 

Holistic Support for an Entire Household

Trauma Responsive

Dedicated to Cognitive Restructuring

Intensive Therapeutic Case Management 

Passionate about Community Change



DOJ Community Engagement

DSS (SNAP, Medicaid,  TANF, etc.)

DMV

DSHA

DPH

DOL

DOE/Community-based Educational

programs

DSAMH/Community Behavioral Health

Providers

Support and Outreach
Provider Network

DSCYF Prevention and

Behavioral Health

Re-entry service providers

Employers and Landlords

Local banks

Local non-profit organizations

Houses of Worship

Community organizations

" N o  H a n d o f f  P o l i c y " -  W e  c o l l a b o r a t e  d i r e c t l y  w i t h  p u b l i c / p r i v a t e  p a r t n e r s  i n c l u d i n g :



Support and Outreach
Program Vision 

I N T E R N A L I Z A T I O N

Life mapping and navigation

Goal attainment

Transformative travel (post

COVID-19)

Community involvement,

advocacy, and restorative

justice activities

C U L M I N A T I O N

Graduation

Alumni Fellowship

Leadership opportunities

Long-term advocacy

opportunities

Restorative justice activities

 E N G A G E M E N T

Voluntary commitment

to participate

Case Manager/Life

Coach assignment

Holistic support to

household/family

"No exit policy"

18-24 Month Transformation



S&O receives

referrals from

multi-

disciplinary law

enforcement

intel group

Message

delivery via

Call-In, Custom

Notification, 

In-Reach

Notification

Services

accepted;

Core Life

Functioning

Assessment and

Individual Service

Plan completed

Progression

through S&O

"Level System"

(stabilization

and cognitive

restructuring)  

Engagement 

 in LIT

(Leaders in

Transition)

activities and

networking 

Alumni activities

(advocacy,

mentoring,

restorative

justice) 

Phase
1

Phase
2

Phase
3

Phase
4

Phase
5

Phase
6

Service Delivery Model 
A fully integrated trauma-informed approach 



 NNSC predicted we would see a 10-20%

engagement rate.




We have exceeded the national standard with a
cumulative engagement rate of 66% 

(113 offers made to date) .  



74% Adults Outreached 
58% Fully Engaged 

26% Youth Touched 
90% Fully Engaged 

22 Different Groups Outreached



Y T D  #  N E W  G U N  C H A R G E S

P R E  V S .  P O S T  O U T R E A C H
H O U S I N G / I D E N T I F I C A T I O N

Y T D  #  N E W  C H A R G E S  

P R E  V S .  P O S T  O U T R E A C H   

Y T D  #  O F  I N C A R C E R A T I O N S

P R E  V S .  P O S T  O U T R E A C H  

P A R T I C I P A T I O N

D E M O G R A P H I C S

G U N  I N C I D E N T  T R E N D S

E M P L O Y M E N T / E D U C A T I O N  

IMPACT 
INDICATORS 

Y T D  #  O F  V O P  P R E  V S .  

P O S T  O U T R E A C H  

2022 Quarterly Data Report



5-PRONG

APPROACH

LOCAL
BUSINESSES

Employers

Bankers

Landlords

CIVIC/COMMUNITY
ASSOCIATIONS 

Houses of Worship 

Schools

Non-Profits 

Community Centers

Civic Associations

COMMUNITY 
AT LARGE

Community Events 

Volunteerism

Speaking Engagements

Advocacy Opportunities

City, County, and State Legislative Bodies 

Wilmington Police Department

Department of Corrections/Prisons

Sister-State Agencies

GOVERNMENT
MASS COMMUNICATIONS/

PUBLIC RELATIONS

Social Media 

Media Releases 

Marketing 

 Materails  

Newsletter

The GVI
Community
Engagement

Strategy

Garner support from the community

through strengthening the "moral voice"

Develop long-term, sustainable

community relationships 

Establish strong community advocates 

Strategic messaging

Proactive placement 

Community -centric planning

The goals of the GVI CES are to:

1.

2.

3.

These goals will be accomplished through:

1.

2.

3.



2022 Engagement
Initiatives 

GVI is committed to developing & fostering sustainable community relationships
by engaging with: civic/community associations, local businesses, the community
at large, government, & media relations through the following: 

GVI
Community

Collaborative 

1

GVI Youth
Commission

(GYC)

2

Anti-Gun
Violence

Coalition 

3

"Lets 
TACO 

'Bout It"
Educational

Series

4

Community
Events 

5



LET'S 

CONNECT 


