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AN ORDINANCE TO ADOPT A CAPITAL PROGRAM FOR
THE SIX F'ISCAL YEARS 2O2I_ 2026INCLUSIVE

WHEREAS, pursuant to the provisions of Wilmington City Charter Sections 2-303,

4-101,5-600, and 5-601, at the same time the Mayor submitted the annual operating budget

and revenue measures recommended to the Council of the City of Wilmington to balance the

operating budget, the Mayor also submitted the proposed capital program and the proposed

capital budget with the recommendations of the City Planning Commission, as set forth

herein, as recommended by the City Planning Commission at its regular meeting held on

March 17,2020, by its Resolution No. 4-20.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF WILMINGTON

HEREBY ORDAINS:

SECTION 1. A Capital Program for the six Fiscal Years 2021-2026, inclusive,

totaling $274,356,865 (including General Fund $98,405,615; Water/Sewer Fund

$149,951,250; and Other Funds $26,000,000), is hereby adopted as set forth in the "Capital

Improvements Program and Capital Budget for Fiscal Years 2021-2026," a copy of which js

attached hereto as Attachment "A" and incorporated herein by reference, as recommended by

the City Planning Commission in its Resolution No. 4-20 approved at its regular meeting on

March 17,2020.

SECTION 2. This Ordinance shall become effective immediately upon its date of

passage by the City Council and approval by the Mayor.

First Reading , March 26,2020
. March 26,2020Second Reading .

Third Reading ...



Passed by City Council,

President of City Council

ATTEST:
City Clerk

Approved this _ day of 2020.

Mayor

SYNOPSIS: This Ordinance enacts the Capital Program for the six Fiscal Years 2021-2026.

w0109495

2



CAPITAL PROGRAM
IMPACT STATEMENT

The six-year Capital Program for Fiscal Years 2021-2026 is $274,356,865. This is an

estimate of funds necessary to meet the future capital needs of the City. The breakdown is as

follows: $98,405,615, General Fund; $149,951,250, Water/Sewer Fund; and $26,000,000,

Other Funds.
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ATTACHMENT A



CAPITAL IMPROVEMENTS PRO GRAM

ANID

CAPITAL BT]DGET

FOR

FISCAL YEARS 2O2I .2026

MAYOR

Michael S. Purzycki

OFFICE OF MANAGEIVIED{T AIID BT]DGET

Robert S. Greco, Budget Director

Stephanie L. Mergler, Fiscal and Operations Analyst

DEPARTMENT OF PLANNING AND DEVELOPMEI'.{T

Herbert M. Inden, Director
Gwinneth Kaminsky, P lanning Manager

Original Document: Cfu Planning Corrrrnission Resohrtion 4-20, March 17, 2020
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THE CAPITAL IMPROVEMENTS PROGRAM

I. Introduction

The Capital Inprovenents Progamis a six-year capital spending plan, adopted by Cfu Council

annually. The first year ofthe CaprtalProgamis known as the CapitalBudget. In ahemating

years, the Capital Budget includes two firll fiscal years of funding due to the Cily's decision to

bond biennially, instead of annually. This resufts in 'bff'years when the budget requests will be

zero. The decision to bond biennially reduces the frequency ofborrowing and lowers financing

costs.

The Capital Inprovements Program and Budget provide a schedule of expenditures to develop

and inprove the public ficfties necessary to serve those who live and work inWilrnington The

projects reflect the physical development policies ofthe Cify, such as Conprehensive

Development Plans, UrbanRenewalPlans, etc. This docurnent descnbes the development of a

Capital Progran4 the statutory basis for the preparation of the Capital Program; and an

explanation ofthe capitalprojects proposed for the FY 2021 - FY 2026 period.

II. A Guide to the Capital Improvements Program

A. Development of a Capital Program

The Wikningon Honre Rule Charter describes the process for preparing and adopting the City's

Capital Program The process begnrs with the various City departrnents subffiing requests for

specific projects to the Office ofManagement and Budget and the Departrnent ofPlanning.

Department heads discuss their project proposals with the Office of Management and Budget and

the Departnnnt of Plaruring indicating their progamming priorities. Tlnee major considerations

guide the review ofthese departnental requests:

1. Overall developnrent objectives for Wilminglon. This includes the feasibilify,

desirability, and need for specific pmjects.

2. The relationships among projects wittr respect to design, locatiorl timing of
consffuction and the naflIre of activities involved.

3. The Cify's fiscalpolicies and capabilities.

The Cify Planning Commission reviews the Capital Program for confornrance to the

Conprehensive Plan and other City policies, and makes recommendations to the Offce of
Management and Budget and ttre Department ofPlanning. The CapitalProgamis then submitted

to the Mayor for his review and transmittal, along with the Annual Operating Budget, to Cfu
Council for their approvaL
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B. Nature of a Capital Project

Generally, a capital project is fixed in nature, has a relatively long life expectancy, and requires a
substantial financial investnrent. Capital projects traditionally take the form of large-scale
physical developments, such as buildings, streets, and water mains. However, a wide range of
other projects qualift for capital firnding consideratioq including fire figfrting apparatus, street
lightios and conputer software. A capitalproject must cost a minimumof $5,000, and generally
include one or nrore ofthe following characteristics:

1. Acquisition of real property, including the purchase of land and/or existing sffuctures
for a community frcility or utility.

2. Major replacernent frcilities, such as rooB, heating phrnbing and electrical spterrs.

3. Preliminary studies and surveys pursuant to acquisition, construction or rehabilitation
of Cily- owned property.

4. Purchase of specialized equipnrent and furnitwe for public improvements when first
erected or acquired.

5. Cash contr:butions when necessary to ffill the City's obligation in federally-assisted
prografiB of a capital nature.

6. Inprovernents to City-owned public uffiies, such as sewers, water mains, fire
hydrants, sfeets, and catch basins.

7. Vehicles (excluding special equipment not considered apartofthe vehicle) exceeding
$25,000 in cost and having a life expectancy of nrore than ten years.

Percent Allocation to Art Municipal construction contracts let by the city for the consfruction
o{ or renndeling o[ public buildings or structures shall include a sum of rnoney anrounting to
five percent ofthe estimated construction cost ofthe building or structure, for omamentation
Omamentation includes, but is not limited to, sculpture, nnnuments, bas relie{ mosaics,
frescoes, stained glass, murals, fountains or other decoratioq both exterior and interior, having a
period ofuseftlness of at least fue years. In ttre event the five percent sum is not used for the
incorporation of omanpntation into the consfuction project, it shall be placed in the art work
reserve fud. Etgble construction contracts means a capital project greater than $25,000
identffied in the annual capitalbudget to construct or remodel any pubtc building or sfrucflre
including parks, or any portion thereof within the city limits. This shall not include consffuctiorl
repair or aheration ofcity sffeets or sidewalks.
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C. The City's Financial Policy for the Capital Program

The following are the rnajor elements that determine how much rnoney the City can legally

borrow and how il will pay for specific projects:

1. Fiscal Borrowing Limit

Legislation enacted by the Delaware General Assembly on July 7 , I97l amended the

general obligation bond limit ofthe Cily of Wilrningon to permit a debt service which

does not exceed 17.5 percent ofthe annual operating budget. Becatse the bonds issued

for the sewage heatnpnt and water ficilities are revenue supported, they are not subject to

this limitation.

2. Self-Sustaining Projects

A clear distinction is made in the Capital Programbetween tax-supporting and self
sustaining (revenue) projects. Selflsustaining projects are part of any operation which will
generate suficient revenues to cover its debt service (water and sewer service, for

exanple). Althouglr the debt service on these bonds is paid fromthe various operating

revenues, the bonds are secured by the City's full taxing authorily, and thus are actually a

special form of general obligation bonds.

3. Bond Life

The City generally limits the termof its borrowingto 20 years for alltax supported and

revenue obligations. Howeveg under special circunrstances, 5 or l0 year bonds have

been, and canbe, issued.

D. Expenditure Analysis

Capital spending projects generally are within the following four categories:

1. NewService

Projects which provide a service not previously available. Exarrples include sewer lines;

roads and water mains to areas not previously served; the acquisition and development of
new parks; or the construction of a new faciliry for a new service.

2. NewReplacing Existing

New projects which replace an existing facility providing a similar or identical service.

Exanples include the acquisition ofnew apparatus, or the replacement of aging sewer

lines and water rnains.
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3. Upsmding Existing

Additions and modifications to existing facilities aimed at providing more and/or better
service than is now provided. Examples include additions to buildings, increasing the
capaciry of existing water mains and development ofpark land aheady owned by the
Cify.

4. Restoring Existing

Projects aimed at restoring an existing ficility to its original capacity and/or quality of
service. Exanples include cleaning and relining ofwater mains, and minor capital
inprovements proj ects.

Significant$, only a srnallpercentage ofpast capital expendihres have been for new service
This is very characteristic of an older, higfrly developed Cfy in which most basic nrunicipal
services are already in place, and no new significant population growth is taking place.

Most projects frll within the category of upgrading existing ficilities, reflecting a policy of
extending and expanding their useflrkress to the City's present stock of capital ficilities. A policy
ofutilizing existing frcfties with renovations and additions rnaximizes the efficiency of capital
spending.

In the past, the replacenrent of capital ficilities with new ones was prevalent. This approach is
justifiable when frcilities are too obsolete to permit economical rehabilitation or nndificatiorl
when they have been utilized to the extent of their firll usefirl life, or they are inproperly located
to meet the current needs. In generaf replacenrents ofthis type offer increased capacity, nrodern
features and up-to-date conveniences not found in the ficilities they replace.

The restoration of existing frcfties is generally undertaken when an existing frcility has beconp
so wom or deteriorated that major corrective action is needed to preserve its usefukress. While
these expenditures do not resuh in the provision ofnew or inproved service, they are among the
rnost cost-effcient capital expendihres since maxinurnuse is made of existing ficilities.

E. Method of Funding

1. City Obligations

The bulk of filrding for the Ciry's Capital Inproverrents Programhas traditionally come
ttttough general obligation bonds issued by the Ciry and repaid out of the appropriate
departmentoperatingbudgetover a20year period.Ingeneraf investors loanthe Cify
ftnds based upon its 'bond" or promise to repay them using all means possible.
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2. Federal and State Funds

In the past, the Federal and State govemrnents have provided substantial support for

capital programs in the Cfu. For exanple, federal grants have often conposed a nnjor
portion of ftnding for sewer and water projects, with local capnalfirnding being used to

'?natch" the Federalportion Federal and State fi.rnds have been requested to supplement

this year's budget.

3. Unused Capital Funds

Unexpended flrnds fromprevious CapitalBudgets are reviewed annuallyto determine

whether a fornrer project has been tenporanly delayed, aftered or is no longer feasible.

Based on this analysis, fimds miglrt then be transferred to current fiscal year projects in

order to reduce the arnourt being curently bonowed.

F. Capital Funding Proposed for FY 2021 - FY 2026

The six year Capital Budget and Capital Inprovements Progranl as presented in Ctty Planning

CommissionResolution4-20, totals 5274,356,865, with aFY 202I CapitalBudgetrepresenting
a zlro year budget and the additional fue year program adding $27 4,356,865. A breakdown of
these costs and the project descriptions are provided in the following pages.
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UI. CAPITAL PROJECT DESCRIPTIONS . FISCAL YEARS 2O2T .2026

A. DEPARTMENT OF FINANCE

The figures provided in the budget and program summary sheets for the Cost ofBond Issue
(General Fund) and the Cost ofBond Issue (Water/Sewer Fund) are not related to specific capital
projects and as such are not identified in this chapter; rather, these figures represent the costs
associated with fund borrowing (bond counsel and other related fees).

B. FIRE DEPARTMENT

1. Apparatus Replacement

Budget Request:

ProgramRequest:

Budgel None.

Progarn*

2. Fire Station Renovations

Budget Request:

ProgramRequest:

3.

Budgel None.

Program

Rescue Ambulance Replacement

BudgetRequest: $0.
ProgramRequest: $750,000.

Budget: None.

Provides flnds for design and renovations to the City's foe stations,
including strucfinal, mechanical and cosmetic upgrades.

$0'
$9,250,000.

Ongoing replacement program for vehicle apparahs, including Engine
Punpers #3,#5 and#6; Engine Punper Squad #4;ardladder Trrck#2
and#3.

s0.
s10,000,000.

Ongoing program for the replacement of Rescue Ambulances #2, #3 and
#6 used for fire calls and emergency medical response.

Program
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Budget: The Five Percent for Art program receives capital ftnding for the purpose

ofproviding ornamentation, such as sculpture and artwork, on certain

eligble capital projects invohing public buildinp or struchres. There is

no finrding for the Five Percent for Art program for FY 2021 gventlntfi,
represents a zpro year budget.

Program None. This art work reserve is directly related to budget year firnding.

Site Acquisition

Budget Request:
ProgramRequest:

Budget: None.

$2,000,000.

Program Provides firnds for land acquisition in support of economic development

projects, including pubtc-private partrrerships, with a focus on preventing

the expansion ofundesirable commercial uses in blighted areas, and

supporting the development of light manufrcturing/indusnial business

parks.

3. Infiastructure and Site Improvements Closing Fund

C. OFTICE OF THE MAYOR

1. Five Percent for Aft

Budget Request:

ProgramRequest:

,,

Budget Request:

ProgramRequest:

$0'

s817,000.

$0'
$3,000,000.

None.

Provides fimds for public ffiastructure and site improvements to support

economic development projects and other rnajor investments that create

errployment opportunities and expand cornmercial and rrnrket rate

residential development; and to leverage private redevelopment of
underutilized and blighted areas. Includes land acquisitioq construction of
new roads and utilities, site preparation work and environmental

remediation

$0.

Budget:

Program
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D. PARKS AND RECREATION

1 Park Improvements

Budget Request:

ProgramRequest:

Budget: None.

Program

WIIATCC Impnrvements

Budget Request:

ProgramRequest:

Budget: None.

Progam

Pool Imnrovements

Budget Request:

ProgramRequest:

Budget: None.

Program

Plazas. Squares & Triangles

BudgetRequest: $0
ProgramRequest: $538,125

Budget: None.

$0
$6,352,500

Provides fimds for necessary inprovements to playground and fibress

equipment, athletic frcilities, walkways, fencing landscaping and related
site amenities in the Parks system.

2.

3.

4.

$0'
sL,076,250.

This program addresses the need for interior and exterior inprovements to
the WilliamHicks Anderson Connnunily Center, to meet prograrnrning
and operational needs.

$0'
$ 1,155,000.

Provides fimds for inprovements to citywide pools, poolhouses and
related site anrenities.

This program addresses paving landscaping and the replacement of site
amenities at citywide public plazas, squares and triangles and fountains.

Progam
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E. PTJBLIC WORKS

General FUnd Projects

Street Paving and Reconstruction

BudgetRequest: $0.
ProgramRequest: $24,000,000.

Budget: None.

1.

Program

2. Eme(gency Sidewalk Repain

Provides firnds for routine street paving and reconstruction ofdeteriorated
roadways throughout the crty based on condition and use, in order to
maintain roadway network ffiastructure. All work will be ADA
corrpliant.

Budget Request:
ProgramRequest:

Budget: None.

Program

3. Building Improvements

Budget Request:

ProgramRequest:

Budget: None.

Program

Provides flmds for enrergency repairs to darrnged sidewalks, as idenffied

by Licenses & Inspections and managed by the Department ofPublic
Works.

$0'
s5,000,000.

$0'
$5,500,000.

Provides fi.mds for necessary additions and renovations to ttre Iruis L.
Redding Cify/County Building and other nrunicipal buildinp.
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Water/Sewer Fund Pro j ects

l. 1lth Street Sewage Pumping Station Upgrade

BudgetRequest: S0.
ProgramRequest: $15,000,000.

None.

Provides fi.nds for the rehabilitation and replacement ofthe aging sewage
punping station.

2. Annual Minor Sewer Improvements

BudgetRequest: $0.
ProgramRequest: $5,500,000.

Budget:

Program

Budget:

Prograrrr"*

Major Sewe r Improve ments

BudgetRequest: $0.
ProgramRequest: $13,000,000.

Budget: None.

Program

4. Annual Water Improyements

None.

Provides fi.urds for the rehabilitation of srnall dianpter sewers and other
projects citywide, as identified through closed circuit TV (CCTD
inspection and modeling efforts.

3

Provides f:nds for sewer reconsfuction and rehabilitation ofmajor brick
sewerc Q4" and above) tlnouglrout the crty.

Budget Request:

ProgramRequest:

Budget: None.

$0
$23,000,000

Provides fi.mds for rnaintaining the citywide water distribution syster4 to
inprove water qualify, pressure, fire flows and overall level of service.

Program
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5. Porter Filter Plant Improvements

Budget: None

Program

6. Hoopes Dam

Budget Request:

Program Request:

Budget:

Program:

7. Transmission Main Improvements

Provides funds for replacement ofchemical feed systems, continued

upgrading of clarifiers and electrical systenl and other inprovenrents to
the Porter Reservoir and Clear Well to provide top quality, safe drinking

water.

$0'
$4,000,000.

None.

Provides ftnds for inprovernents to Hoopes Dam to assure dam safety and

fiurction

Budget Request:

ProgramRequest:

Budget Request:

Program Request:

Budget: None.

Program

$0

$17,000,000

$0'
s12,000,000.

Provides flrnds for transmission capacity inprovements throughout the

water district, including the installation ofnew fransmission rnains.

8. Pressure Zone Reliability Improvements

BudgetRequest: $0.
ProgramRequest: $3,000,000.

Budget: None.

Provides fi.nds for inprovements to pressure zones, tanks and mains, and

strategic srnall main replacernents, to improve reliabtlity of service

tl,ro,,tgh redundant feeds which frcilitate water storage and distribution
maintenance.

Program
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I Pumping Station Improve me nts

BudgetRequest: $0
Program Request: $2,000,000

Budget: None.

Program Provides f.lrds for upgrades to punps and electrical conponents at various
punping stations, to maintain consistent level ofwater service.

10. Brandywine Filter Plant Improvements

BudgetRequest: $0.
ProgramRequest: $1,000,000.

None.

Provides fimds for struchra[ mechanical and aesthetic r.pgrades, including
electrical, heating and FIVAC systeminprovements, to the Brandywine
Fifter Plant.

11. WWTP Infrastructure Svstem Improvernents

BudgetRequest: S0.
ProgramRequest: $38,000,000.

Budget: None

Program Provides fi.nds for the rehabilitation and replacement of aged
infrastructure at the Waste Water Treatment Plant (12'h Sffeet and Hay
Road).

12. Archite ctural Improve me nts

BudgetRequest: $0
ProgramRequest: S1,500,000

Budget: None.

Provides fi.rnds for architectural repairs, restoration and stabilization of
historic structural corrponents of the Brandywine Corrplex.

Budget:

Program

Progam
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13. Raw Water Distribution

Budget Request:

ProgamRequest:

Budget: None.

Program

$0

$2,500,000

Provides fimds for the rehabilitation ofthe 42" raw water tansmission

nr,ain between the Brandywine Punping Station and Porter Fiher Plant.

14. StormwaterDrainage ManagementProgram

BudgetRequest: $0.
ProgramRequest: $5,600,000.

Budget None.

Program: Provides flmds for tide gate evaluation and reconstructioq storm inlet

reconstructio4 and other drainage inprovenrent projects citywide to
mitigate local flooding and to prevent tidalwater inflows into the sewer

system

15. StormwaterMitigation (Greenlnfrastructure)

BudgetRequest $0
ProgamRequest: $3,500,000

Budget: None

Program Provides flmds for expansion and inplementation of green inftasffuch;re

projects to mitigate CSOs tlnouglr the source conffol of storm water
tlloughout the citywide collection system

16. Urban Forest Management Program

BudgetRequest: $0
ProgramRequest: S1,500,000

Budget: None

Provides fi.nds for tee planting and stunp renrovaf to support mandates

for green infrasfructr.re, stormwater controf and 2-for-1 tree replacement.
Program
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E

1.

REAL ESTATE AND HOUSING

Acquis ition. Re habilitation. and D is pos ition

BudgetRequest: $0.
Program Request: $ 12,000,000.

Budget:

Prograrn:

TRANSPORTATION

1. ADA Curb Ramp and Sidewalk Compliance

BudgetRequest: $0
ProgramRequest: $4,000,000

None.

Ongoing program to address the acquisitioq demolition, rehabilitation and
disposition ofproperty for the creation ofaffordable housing
opportunities.

G.

1.

Budget:

Program

2. Traflic System Infrastructure

Budget Request:

ProgramRequest:

None.

Provides fi;nds for the installation ofADA conpliant curb ranps and
sidewalk repairs to facilitate corrpliance with Federal requirements.

Budget:

Program

$0.

$4,900,000

None.

Provides fi.mds for traffic infrastructwe inprovements including signals,
smart parking meters and decorative street ligfuts; and for inplementing
emerging srnart signal and parking technologies in order to nraintain the
existing traffc control system

-t4-



3. Wilminston Trans tion Initiatives

$0'
s7,000,000. (Other Ftrnds: S26,000,000)

None.

Provides local rnatching fi;nds to leverage federal funding for
fransportation projects rnanaged through the Wihnington Initiatives
partnershfu (City, DelDOl Wiknapco), including Transportation

Inprovenrents Program (TIP), Transportation Ahernatives Program
(TAP), and legislator-sponsored projects.

Budget Request:

ProgramRequest:

Budget:

Progam:
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Recommended Capital Funding and Schedule
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Finance

Fire

Mayor's Office

Parks

Public Works

Real Estate and Housing

Transportation

Total by Fund

Grand Total

Type of Funding: G - General; W - Water/Sewer; O - Other Governmental

Capital lmprovements Program
FiscalYears 2O2L-2026

Summary: Total Funds Recommeded by Fiscal Year and Department

LO7,607,l4O 89,266,595

G

o
W

G

G

G

G

W

77,483,L3O

1,066,740

1,851,250

20,000,000

5,817,000

9,!21,,875

34,500,000
148,100,000

12,000,000

15,900,000

26,000,000

98,405,615
26,000,000

274,356,865

G

G

o

G

o
w

275,880

555,250

4,500,000

2s0,000

0

13,500,000
44,500,000

0

3,900,000
10,000,000

22,426,88O

10,000,000

45,056,250

356,720

s72,SOO

5,000,000

2,77g,OOO

4,759,37s

10,500,000
45,800,000

5,000,000

5,s00,000

8,000,000

348s409s
&000,000
46,372,5OO

433,140

722,500

10,500,000

2,789,OO0

4,362,5O0

10,500,000

57,800,000

6,000,000

6,500,000
8,000,000

4L,O84,640

&000,000
58,522,500



Cost of Bond lssue

Cost of Bond lssue

Total by Fund

Total Finance

TypeofFunding: G-
Bond lssuance Costs

Funds

Capital lmprovements Program
FiscalYears 2O2l-2026

Finance Department - Program Recommendations by Fiscal Year

7,,155,640 929,22O 833,130

t,o66,740

1,851,250

L,O66,740

2,917,990

W - Water/Sewer; O - Other Governmental
tobe1,.25%

276,880

556,250

276,88O

555,250

356,720

572,500

356,72O

s72,SOO

433,140

722,500

433,L40

722,500

'al Fund)

'/ Sewer Fund)

G

W

G

W



Capital lmprovements Program

Fiscal Years 2O2L-2026

Fire Department - Program Recommendations by Fiscal Year

Apparatus Replacement

Fire Station Renovations

Ambulance Replacement

Total Fund

Total Fire Funds 10,500,000 5,000,000 4500,000

Type of Funding: G - General; W - Water/Sewer; O - Other Governmental

Expenditure Category: NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing, See page 255 for detailed descriptions of categories.

NR

RE

NR

G

G

G

9,250,000

10,000,000

750,000

20,000,000

2,500,000

2,000,000

0

4,250,000

0

750,000

5,ooo,ooo

2,500,000

8,000,000

0

10,500,000



Capital lmprovements Program
FiscalYears 2O2L-2026

Mayor's Office - Program Recommendations by Fiscal Year

Five Percent for Art

Site Acquisition

lnfrastructure and Site

Total Fund

Total Mayor's Office 2,789,OOO 2,778,000 250,000

Type of Funding: G - W - Water/Sewer; O - Other Governmental
Expenditure Category: - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing, See page 255 for detailed descriptions of categories,

817,000

2,000,000

3,000,000

5,817,000

5,812000

250,000

0

0

250,000

278,OO0

1,000,000

1,500,000

2,778,000

289,000

L000,000

1,500,000

2,789,000

UE

UE

UE

G

G

Grprovements Closing Fund

G



Capital lmprovements Program

FiscalYears 2O2l-2026

Parks and Recreation - Program Recommendations by Fiscal Year

Park lmprovements

WHACC lmprovements

Pool lmprovements

Plazas, Squares, and Triangles

UE

UE

UE

NR

G

G

G

G

5,352,500

7,076,250

1,155,000

538,125

I,121,875
Total Fund

Total Parks and Recreation Funds 4362,500 4,759,375

Type of Funding: G - General; W - Water/Sewer; O - Other Governmental
Expenditure Category: NS - New Service; NR - New Replace Existin$ UE - Upgrade Existing; RE - Restore Existing. See page 255 for detailed descriptions of categories.

G

0

o

0

0

0

0

4,759,375

3,327,500

551,250

605,000

275,625

4,362,500

3 025,000

525,000

550,000

262,5OO



Capital lmprovements Program
Fiscal Years 2O2L - 2026

Public Works - Program Recommendations by Fiscal Year

Street Pavint and Reconstruction

Emergency Sidewalk Repairs

Building lmprovements

11th Street Sewage Pumping Station Upgrade

Annual Minor Sewer lmprovements

Major Sewer lmprovements

Annual Water lmprovements

Porter Filter Plant lmprovements

Hoopes Dam

Transmission Main lmprovements

Pressure Zone Reliability lmprovements

Pumping Station lmprovements

Brandywine Filter Plant lmprovements

WWTP lnfrastructure lmprovements

Architectural lmprovements

Raw Water Distribution lmprovements

Stormwater Drainage Management Program

Storm Water Mitigation (Green lnfrastructure)

Urban Forest Management Program

RE

UE

RE

UE

RE

RE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

RE

G

G

G

W

W

W

W

24,000,000

5,000,000

5,500,000

15,000,000

5,500,000

1.3,000,000

23,000,000

17,000,000

4,000,000

12,000,000

3,000,000

2,000,000

1,000,000

38,000,000

1,500,000

2,500,000

5,600,000

3,500,000

1,500,000

34,500,000

148,100,000

Total by Fund

Total Public Works Funds 58,300,000 56,300,000 58,000,000

Typeof Funding: G - General;W-Water/Sewer; O - OtherGovernmental
Expenditure Category: NS - New Service; NR - New Replace Existint; UE - Upgrade Existing; RE - Restore Existing. See page 255 for detailed descriptions of categories.

G

W

8,000,000

3,000,000

2,500,000

0

2,500,000

5,000,000

8,000,000

4,000,000

0

4,000,000

1,000,000

1,000,000

1,000,000

10,000,000

1,500,000

2,500,000

2,000,000

1,500,000

500,000

13,500,000

44.500.000

8,000,000

1,000,000

1,500,000

5,000,000

1,500,000

4,000,000

7,500,000

5,000,000

0

4,000,000

1,000,000

500,000

0

14,000,000

0

0

1,800,000

1,000,000

500,000

10,500,000

8,000,000

1,000,000

1,500,000

10,000,000

1,500,000

4,000,000

7,500,000

8,000,000

4,000,000

4,000,000

1,000,000

500,000

0

r.4,000,000

0

0

1,800,000

1,000,000

500,000

10,500,000

57

182,600,000



Capital lmprovements Program
FiscalYears 2O2L-2026

Real Estate and Housing - Program Recommendations by Fiscal Year

Acquisition, Rehabilitation, and Disposition UE

Total Fund

Total Real Estate and Housing Funds 6,ooo,ooo 6,000,000

Type of Funding: G - General; W - Water/Sewer; O - Other Governmental
Expenditure Category: NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing. See page 255 for detailed descriptions of catetories.

G

G

12,000,000

12,000,0000

0

0

5,000,0005,000,000



Capital lmprovements Program
Fiscal Years 2O2l - 2026

Transportation Division - Program Recommendations by Fiscal Year

ADA Curb Ramp and

Traffic System

Wilmington

Total by Fund

Total Transportation Funds 14500,000 13,500,000 13,900,000

TypeofFunding: G- W - Water/Sewer; O - Other Governmental

Expenditure Category: - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing. See page 255 for detailed descriptions of categories,

4,000,000

4,900,000

7,000,000

25,000,000

15,900,000

41,900,000

0

900,000

3,000,000

10,000,000

3,900,000
10,000,000

2,000,000

1,500,000

2,000,000

&000,000

5,5o0,ooo

8,000,000

2,000,000

2,500,000

2,000,000

&000,000

6,500,000

8,000,000

UE

UE

UE

G

G

G

o

ralk Compliance

rn lnitiatives

ure

G

o


