Superintendent’s Update

September 9, 2020
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PHASE 1 PHASE 2 PHASE 3
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REMOTE LEARNING PHASED-IN REOPENING FULL REOPENING

We will phase in a More students will
All schools will offer HYBR!D LEARNING ENVIRONMENT return to school for
REMOTE LEARNING for specific grade levels/programs, IN-PERSON LEARNING
for the first 6 weeks with families that choose in-person full-time as classroom
learning. restrictions are reduced
Devices will be provided to support all students
with remote learning, along with support for Family engagement is critical as we determine what our hybrid O ————
home internet access learning environment will look like. All Red Clay families are 8roups/prog| may o
. ) remote learning depending on building
asked to complete their school’s Safe Return to School capacity
Questionnaire by Aug 24. paciy.

Remote learning options will be available for families who are not ready to return to in-person learning in each phase

In the event of increased risk of the spread of COVID-19 in our community, schools may return to a 100% remote learning model during any phase.



PHASE 1// REMOTE LEARNING




Principals sent families a back-to-school letter with
details about remote learning on Aug 18

Families are asked to complete their school’s
Safe Return to School questionnaire by Aug 24

Teachers will send families with a welcome letter
with more class details by Aug 26

Families will receive their Red Clay Back-to-School
Starter Kit in the mail on/around Aug 28-29

Chromebooks, elementary school supplies and
other materials will be distributed at school
Aug 31-Sep 4

Teachers will engage families online with a virtual
“meet the teacher” activity in early September

THE
FIRST
DAY OF

SCHOOL
IS SEP 8




WHAT'S
NEW

THIS
FALL
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Chromebooks for all students
Increased support for home internet access
Enhanced IT support (e.g., Chromebook repair bus)

Consistent standards and expectations for remote
learning across all Red Clay schools

More PD for staff to prepare for the remote start
Meals on the go for students

New health and safety protocols for staff, students
and visitors



The Schedule for Remote Learning

EARLY YEARS PROGRAM/ELEMENTARY SCHOOL

Grades PreK-5 classes meet Monday-Friday
from 8:45 AM to 4:15 PM.

SECONDARY SCHOOL

Grades 6-12 meet Monday-Friday
from 8:00 AM to 3:30 PM.



PHASE 2 // PHASED REOPENING

red clay
red clayordine 28 on.campus

learning delivered virtually

After the initial 6 weeks of remote learning, reevaluate conditions for reopening and phase in a hybrid
learning environment for specific grade levels/programs, with families that choose in-person learning



CRITERIA VIA DELAWARE PUBLIC HEALTH

SCHOOL REOPENING CRITERIA

Scenario 1: Scenario 2: | Scenario 3:
Minimal Minimal-to- Significant
Spread Moderate Spread Spread

New Cases

per 100,000 <L 10-100

% Persons
Testing Positive
Avg. Daily
Hospitalizations <10 10-25

per 100,000

Overall
Rating* pAACI-TL I 2+ Yellow

*If 1 of each color, % positive determines rating

<3% 3% to 10%




CRITERIA VIA DELAWARE PUBLIC HEALTH

Avg. Daily

New Cases Hospitalizations
(Per 100,0000 % Persons Positive (Per 100,000) Overall Rating

4/18/2020 - 4/24/2020 -E--E'_
4/25/2020 - 5/1/2020
5/2/2020 - 5/8/2020
5/9/2020 - 5/15/2020
5/16/2020 - 5/22/2020
5/23/2020 - 5/29/2020
5/30/2020 - 6/5/2020
6/6/2020 - 6/12/2020
6/13/2020 - 6/19/2020
6/20/2020 - 6/26/2020
6/27/2020 - 7/3/2020
7/4/2020 - 7/10/2020
7/11/2020 - 7/17/2020

7/18/2020 - 7/24/2020
7/25/2020 - 7/31/2020




PHASE 3 // FULL REOPENING
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On-campus learning options for all students

Remote learning options available for families who aren’t ready to return to school
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plus

*

School supplies for all
elementary students

Educational materials for all
students

More consistent schedules,
expectations and supports for
preK-12 learning

New health and safety
protocols in place for staff and
student health, visitors, air
quality, social distancing, PPE
and more

Mobile meal service continuing
to deliver nutritious meals
across the Red Clay community

Enhanced services and ongoing
communication to help support
vulnerable populations

3
Good Morning
Friendsl!




WELGOME KITS

for families

New Red Clay Back-to-School
Starter Kits set families up for
success




Dear Red Clay Family,

Welcome to the 2020-21 school year! We can’t wait for you to join us online for the first
day of school on September 8. As a reminder, all students will engage in remote learning
for the first six weeks of the school year as we embrace a safety first approach to
learning this fall.

To help you hit the ground running with remote learning, we made this Back-to-School
Starter Kit for you. It contains important information including your child’s Red
Clay-issued Google account, parent/guardian account information for Home Access
Center and Schoology, a copy of the school calendar, and directions on how to update
your family’s contact information and communication preferences. The kit also answers
questions you may have about special services, supports for English learners, meals,
social/emotional support, transportation services, and other topics.

We have made a number of improvements to remote learning in Red Clay, such as
Chromebooks and home internet access for all students, enhanced IT support for
students and staff, and more instructional time with teachers. We encourage you to use
this kit along with the information provided by your child’s school to prepare for a
successful school year.

Please visit redclayschools.com and follow Red Clay Schools
on Facebook, Twitter and Instagram for the latest updates
and announcements. On behalf of Red Clay schools, | wish
you a safe and healthy start to the new year!

Sincerely, rEd Claygm
Dorrell Green, Superintendent

Mailed to families in English and Spanish
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NOTICE OF NONDISCRIMINATION

SCHOOL MEALS

First Day ofSchoo or Students

Prmary lcton - lnervce Day
Schools Closed

School Board Neeting @ 1 PH

Yom Kippur
Schools Closed

Inservics Day
Schools Closed

School Board Neeting @ 1 PH
Red Clay School Choic Iformational Event
School Choice Window Opens

Presidental Eection
Schools & Offies Closed

Endof First Marking Perod

Grading Dy (Parapotessionas Do ot Report)
Schools Closed

Veterans Day
Schools & Offices Closed

School Board Meeting @  PH

Parent Conferences
Schools Closed

Professional Development
Schools Closed

Thanksgiviog Holiday
Schools & Offies Closed

School Boad Meeting @ 1 PM

Winter Break
Schools Closed

Winter Break
Schools & Offices Closed

Witer Break
Schools Closed

New Year's Eve
Schools & Offices Closed
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0405

04.06-
0409
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0531

0615

0616

06.17-
0618

STUDENT CODE OF CONDUCT

TRANSPORTATION

ois may be subject o change
e

Findthe test uposes st

New Year's Day
Schools & Offies Closed

WartinLuthr King Jr. Day
Schools & ffies Closed

School Choice Window Cleses
School Board Meeting @ 7 P
End of Second Marking Period

Grading Dy (Parapofessionals Do ot Report)
Schools Closed

School Board Meeting @ 1 P

Parent Conferences
Schools Closed

Presidents Day
Schools & ffices Closed

Inserviee Day
Schools Closed

School Board Meeting @ 1 P
End of Third Marking Period

Grading Day (Parapotessionals Do ot Report)
Schools Closed

Sprng Break
Schools & ffices Closed

Sprng Break
Schools Closed

School Board Meeting @  PH
School Board Meeting @ 1 PM

Memorial Day
Schools & ffices Cosed

End of Fourth Marking Period
LastDayof School for Students

Last Dayfor Teachers
School Boad Meeting @ 1 P

Inclement Weather Days
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STUDENT SUPPORTS

STAY CONNECTED

A Quick-Start Guide to Remote Learning

Connect your Chromebook
Connect to your home wifi, and log into your
Chromebook with your Red Clay-issued Google
account.

Log into ClassLink
Go to launchpad.classlink.com/redclay and log in
‘with your Red Clay-issued Google account.

Click on Schoology

Schoology is where you will communicate with your
teacher, find class updates and get assignments.
You can access Schoology through ClassLink

Learn with Zoom

Zoom is an easy-to-use video conferencing tool
that your teacher will use to teach you online.
You can Zoom through ClassLink.
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SCHOOL HEALTH SERVICES

SCHODLWURSES ARE ERE TO HELP
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https://drive.google.com/file/d/1HfePsd6zAyAfbtSzbP7QJIIqyRvBxHHP/view?usp=sharing

