
 

        Wilmington, Delaware 

        October 17, 2019 

 

 

WHEREAS, on September 29, 2016, the City of Wilmington (the “City”) and 

Wilmington Housing Partnership Corporation, a Delaware non-profit corporation (the 

“Corporation”), entered into a Loan Agreement, attached hereto as Exhibit “A” (the “Loan 

Agreement”) wherein the Corporation covenanted to pay to the City principal of, and interest on, 

a certain promissory note issued under the Loan Agreement (the “Note”) to secure proceeds from 

the City in an amount of $3,378,371.67 (the “Loan Proceeds”); and 

WHEREAS, the City recognizes the failure of the Corporation to pay, on or before 

their due dates, certain interest installments on, and principal balance of, the Note as an event 

of default; and 

WHEREAS, the Chief of Staff of the Office of the Mayor submitted a report to City 

Council wherein she underscored the fact that the Corporation “is insolvent” (the “Valuation”); 

and  

WHEREAS, according to the Valuation, the status and reported market value of the 

properties purportedly acquired with the Loan Proceeds (the “Acquired Properties”) suggest i) 

the Corporation has withheld approximately $350,000 in property sales proceeds from the City; 

ii) there is more than $1.9 Million in lost value associated with the Acquired Properties; and iii) 

property valued at approximately $1.2 Million as of the date of the Loan Agreement cannot be 

valued at this time; and 

WHEREAS, the Mayor has effectively assumed management of the Corporation and 

has, according to the City Auditor in correspondence attached hereto as Exhibit “B”, named the 

City’s Real Estate and Housing Director, Bob Weir, Executive Director of the Corporation and 

has stated that the Corporation’s debt to the City is uncollectible; and  
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WHEREAS, if the Mayor’s increased control over the Corporation causes the 

Corporation to be deemed a component unit of the City, the City will become financially 

accountable for the liabilities of the Corporation; and  

WHEREAS, there has been no clear accounting as to the use and status of the Loan 

Proceeds or the Corporation’s ability to repay the City; and 

WHEREAS, City Council deems it necessary and appropriate to fully understand the 

financial position of the Corporation and the disposition of the Loan Proceeds in order for City 

government to make prudent business decisions with regard to the City’s control over and/or 

partnership with the Corporation; and  

WHEREAS, pursuant to Section 2.5(a) of the Loan Agreement, the Corporation 

agreed to furnish and make open to inspection by the City, and its accountants or other agents, 

all pertinent financial books, documents and vouchers relating to its business, affairs and 

properties; and  

WHEREAS, the City Treasurer, has attempted repeatedly to avoid unnecessary loss to 

the City associated with the Note including attempts to recover monies owed, as evidenced in the 

Default Notice attached hereto as Exhibit “C”, in addition to expressing a need for an independent 

and forensic audit of the Corporation; and  

WHEREAS, this Council deems it necessary and appropriate to direct the Auditing 

Department to exercise Section 2.5(a) of the Loan Agreement so as to, at minimum, discern, with 

reasonable assurance, the disposition of the Loan Proceeds.  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY 

OF WILMINGTON that this Council directs the Auditing Department, in cooperation with 

a firm of certified public accountants, to exercise the City’s rights under Section 2.5(a) of the  
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Loan Agreement and to cause to be conducted a forensic audit of the Corporation, specifically 

regarding the disposition of the $3,378,371.67 in Loan Proceeds.   

BE IT FURTHER RESOLVED that the Auditing Department is directed to engage 

a firm of certified public accountants and to provide City Council with an executed 

engagement letter no later than thirty (30) days following the passing of this Resolution and 

to cause the engagement to complete no later than ninety (90) days following commencement 

of the audit engagement.  

 

 

Passed by City Council, 

 

 

ATTEST: _______________________ 

City Clerk 

 

 

 

SYNOPSIS: This Resolution directs the City Auditor to initiate a forensic audit of the 

Wilmington Housing Partnership Corporation as provided for under Section 2.5(a) of the 

Loan Agreement between the City and the Corporation, specifically as it relates to the Loan 

Proceeds in the amount of $3,378,371.67. 

 

 

 


































































