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AN ORDINANCB TO ADOPT A CAPITAL PROGRAM FOR
THE SIX I, YEARS 2O2O _ 2025INCL

WHEREAS, pursuant to the provisions of Wilmington City Charter Sections 2-303,

4-701,5-600, and 5-601, at the same time the Mayor submitted the annual operating budget

and revenue measures recommended to the Council of the City of Wilmington to balance the

operating budget, the Mayor also submitted the proposed capital program and the proposed

capital budget with the recommendations of the City Planning Commission, as set forth

herein, as recommended by the City Planning Commission at its regular meeting held on

April 16, 2019, by its ResolutionNo. 5-19.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF WILMINGTON

HEREBY ORDAINS:

SECTION 1. A Capital Program for the six Fiscal Years 2020-2025, inclusive,

totaling $276,490,105 (including General Fund $101,552,605; Water/Sewer Fund

$156,937,500; and Other Funds $18,000,000), is hereby adopted as set forth in the "Capital

Improvements Program and Capital Budget for Fiscal Years 2020-2025," a copy of which is

attached hereto as Attachment "A" and incorporated herein by reference, as recommended by

the City Planning Commission in its Resolution No. 5-19 approved at its regular meeting on

April 16,2019.

SECTION 2. This Ordinance shall become effective immediately upon its date of

passage by the City Council and approval by the Mayor.

First Reading ,....
Second Reading .

Third Reading ....

.... March 28,2019
.... March 28,2019



Passed by City Council,

President of City Council

ATTEST:
City Clerk

Approved this _ day of 2019

Mayor

SYNOPSIS: This Ordinance enacts the Capital Program for the six Fiscal Years 2020-2025

w0105009
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CAPITAL PROGRAM
IMPACT STATEMENT

The six-year Caprtal Program for Fiscal Years 2020-2025 is $276,490,105. This is an

estimate of funds necessary to meet the future capital needs of the City. The breakdown is as

follows: $101,552,605 General Fund; $156,937,500, Water/Sewer Fund; and $18,000,000,

Other Funds.
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CAPITAL IMPROVEMENTS PROGRAM

ANT)

CAPITAL BUDGET

FOR

FISCAL YEARS 2O2O - 2025

MAYOR

Michael S. Purzycki

OFFICE OF MANAGEMENT AND BUDGET

Robert Greco, Budget Director
Roberl Winkeler, Assistant Budget Director

DEPARTMENT OF PLANNING AND DEVELOPMENT

Herbert M. Inden, Director
Gu,inneth Kaminsky, Planning Manager

Pending
City Planning Commission Rcview
April 16, 2019 (ILesolution 5-19)
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THE CAPITAL IMPROVEMENTS PROGRAM

I. Introduction

The Capital lnrprovements Progam is a six-year capital spending plan, adopted by Crty Council
anrually. The first year of the Capital ProEam is known as the Capital Budget. ln altemating years,

the Capital Budget includes two ftll fiscal years of funding due to the City's decision to bond

biennially, instead of annually. This results in 'bff' years when the budget requests will be zero. The

decision to bond biennialiy reduces the fi'equency of bonowing and lowers financing costs.

The Capital Improvements Prog'am and Budget provide a schedule of expenditLu'es to develop and

improve the pubhc f,rciiities necessaly to serve those who live and work in Wihnington. The projects

reflect the physical development policies of the Crty, such as Comprehensive Development Plans,

Urban Renewal Plans, etc. Thjs docurnent describes the development of a Capital Progranr; the

statutory basis for the preparation of the Capital Progarn; and an explanation of the capital projects
proposed for the FY 2020 - FY 2025 period.

II. A Guide to the Capital Improvements Program

A. Development of a Capital Program

The Witningon Home Rule Chartel desclibes the process for preparing and adopting the Crty's

Capital Program- The process begins with the various City deparlments subrnitting requests for
specific projects to the Office of Management and Budget and the Deparlnrent of Planning.

Deparlment heads discuss their project proposals with the Office of Management and Budget and

the Depafirnent of Planning, indicating theil ptog'anuttirtg prior-ities. Three nrajor considerations

guide the review of these depaflurental requests:

1. Overall developrnent objectives fbr Wihnington. This includes the feasibrJity,

desirability, and need for specific projects.

2. The relationships among projects with respect to desigr, locatioq timurg of construction
and the natnre ofactivities involved.

3. The City's fiscal policies and capabilities.

The Ctty Planning Comlission reviews the Capital Progam for confornnnce to the Conrprehensive
Planand other City policies, and makes reconulendations to the Ofice of Managernent and Budget

and the Departrnent of Planning. The CapitalProgamis then subnltted to the Mayorforhi,s review
and transrniftal, along with the Arnuerl Operating Budget, to City Coturcil for their approval.



l]. Naturc of a Capital Proiect

Gcnerally, a capltal project is fi,red in naftn-e , has a relatively long life expectancy, and requires a

substantial financial investment. Capital projects traditionally take the fonn of lar-ge-scale physical

clevelopments, such as buildings, streets, and waternrains. However, a wide range of otherprojects
qu,alify for capital flurding consideration, including fire fighting appalatus, street liglrting, and

cornputer software. A capital project lnust cost a mininrum of 1i5,000, and generally include orle or
more of the following characterjstics:

L Acquisition of real properly, including the purciuse of land and/or existing structures for
a cornmurity lacility or utility.

2. Major replacernent frcilities, such as roo13, heating, plunbing, and electrical systenrs

3. Preliminary studies and suveys pursuant to acqusitioq consfil"rction or rehabilitation of
Crty-owned propefiy.

4. Pu'chase of specialized equrpnrent and fi.unitule for public irnprovements when first
erected or acquired.

5. Cash conhjbutions when necessary to firlfill the City's obligation rn federally-assisted
programs of a capital nature.

6. Implovenrents to Cily-owned public utilities, such as sewers, water n-nins, fire hydrzints,

sfieets, and catch basins.

7. Vehrcles (excluding special equiprnent not considered a part of the vehicle) exceecling

$25,000 in cost and having a life expectancy of nrore than ten years.

Percent Allocation to Art: Municipal constn:ction contracts let by the crty for the construction ol
or ren-ndeling oq public buildings or structu'es shail nclude a sun of nroney arrourting to five

percent of the estimatec'l construction cost of the building or slucture, for ornanrcntation.

Omarnentation includes, but is not limited to, sculptu'e, rnonunents, bas relief, nrosaics, fi'escoes,

stained glass, rnurals, fountains or other decoration, both exterior and iuterior, having a period of
useflilness of at least five years. In the event the five percent stul is not used fbr the incorporation
of omaurenlation into the construction project, it shall be placed in the ar1 woll< reserve filnd.
Eligible construction contrzrcts means a capital project gleater than 525,000 identified ir the annual

capital br"rdget to construct or remodel any public buiiding or structu€ including parlcs, or any

portion thereof, within the city lirrits. This shall not include construction, repair or alteration of city
streets or siclewalks.
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C. ThqleirySjitalqalPolicy for the C_apjtal. Etsglalx

The followng are the major elenrents that detennine how rluch umney the Cily can legally bonow
and how it willpay for specific projects:

1. Fis_c_al Borrowing Liutit

Legislation enacted by the Delaware General Assenibly on July I , 1971 ar-nended the general
obligation bond lirnit of the Crty of Wihdngton to pemrit a debt service which does not

exceed 17.5 percent of the annml operating budget. Because the bonds issued for the sewage

treatment and water facilities are revenue suppofied, they are not subject to this limitation.

2. Self-Sustainins Proiects

A clear distinction is made in the Capital Program betwcen tax-suppofiing and selF

sustaining (revenue) projects. Self,sustaining projects are pafi of any operation which will
generate sufficient revenues to cover its debt seruice (water and sewer selice, fol example).

Although the debt seruice on these bonds is paid fi-orl the various operating revenues, the

bonds are sectu-ed by the Ciry's full taxing authority, and thus are actually a special fonn of
general obligation bonds.

3. Bond Life

The Crly generally fimits the term of its borrowing to 20 years for all tax supporled and

revellue obligations. I{owever, under special circrurstances, 5 or l0 year bonds have beerl
and can be, issued.

D. Expenditure Analysis

Capital spending projects generally are within the following four categories:

1. New Service

Projects which provide a seruice not previously available. Exanples include sewer lines;

roads and water rlnins to areas not previously served; the acqusition and developrnent of
new parks; or the construction of a new facility for a uew seruice.

2. New Replacing Existing

New projects which replace an existing facilrty providrng a similar or identical ser\4ce.

Examples include the acquisition of new apparatus, or the replacernent of aging sewer lines

and water nrains.

f
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3. Unsradins Existins

Additions and modifications to existing facilities airned at providing more and/or better

seruice than is now provided. Examples inclLrde aclditions to buildings, incleasing the

capacity of existing water nmins and development of park land ah'eady owned by the City.

4. Restoring Existing

Projccts aimed at restoring an existing facility to its original capactty and/or quality of
senrice. Exanrples include cleaning and relining of water rrains, and minor capital

irrprovernents pro-jccts.

Significantly, only a srnall percentage of past capital expendilures have been for new selice. This

is very characteristic of an older, highly developed City in which most basic rnunicipal seruices at'e

already in place, and no new srgrificant population groMh is taking place.

Most projects fall within the category of upgrading existing facilities, reflecting a policy of extendng
and expanding their usefulness to the City's present stock of capital facilities. A policy of utilzing
existing facilities with renovations and additions maxirnizes the efficiency of capital spending.

In the past, the replacement of capital facilities with new ones was prevalent. This approach is

justifiable when facilities are too obsolete to pennit economical rehabilitation or modification, when

they have been utilized to the extent of their full useful life, ot they are irnproperly located to meet

tlre curent needs. In general, replacements of this type offer increased capacity, modern featu'es and

up-to-date conveniences not fourd in the facilities they replace.

The restoration of existing facilities is generally urdertaken when an existing facility has become

so wollor deterrorated that rnajor corective actionis needed to preserue its usefulness. While these

expenditu'es do not resuh in the provision of new or irnproved service, they are among the most

cost-eflicient capital expendilures since r-naxinnunuse is made ofexisting facilities.

E. Method of F'unding

l. City Obligations

The bulk of funcling 1br the Crty's Capital In-provements Program has traditionaliy cone
through general obligation boncls issued by the City and repaid out of the appropriate

depafirnent operating budget ovel a 20 year period. In general, investors loan the City funds

based upon its 'bond" or prornise to repay them using ail means possible.

4-



2. Federal and State Funds

In the past, the Federal and State govemments have provided substantial supporl for capital
prog"llrs in the City. For exanrple, federal gants have often cornposecl a rlajor poflion of
funding for sewer and water projects, with local caprtal funding being used to "rlatch" the

Fedelal portion. Federal and State flrnds have been requested to supplerlent this year's

budget.

3. Unused Capital Funds

Unexpended funds from previous Capital Budgets ale leviewed amrually to detennine
whether a fonler project has been ternporarily delayed, altered or is no longer feasible.

Based on this analysis, flurds rnight then be transfered to cunent f,scal year pro.jects in order
to reduce the amount being cun'ently borrowed.

Ii Capital F-undine Proposed forFY2020 -FV2025

Tlre sx year Capital Budget and Capital In-rprovements Proganl as presented in City Planning

Cornnrission Resolution 5-19, totals $276,490,105, with a FY 2020 Capital Budget in the amount

of $79,833,910 and the additional five year plogram adding $196,656,195. A breakdown of these

costs and the project descriptions are provided in the followlng pages.

5-



III. CAPITAL PROJECT DBSCRIPTIONS - FISCAL YBARS 2O2O - 2025

A. DEPARTMENT OF FINANCE

The figu.es provided ur the budget and progalx suuxrary sheets for the Cost of Bond lssue (General

Frmd) and the Cost of Bond Issue (Water/Sewer lrurd) are not related to specific capital projects and

as such are not identified in this chapter; rather, these figures represent the costs associated with lturd

borowing (bond cotursel and other related fbes).

B. FIRE DEPARTMENT

1. Apparatus Replacement

Budget: Provides funds fol the replacement of Engine Ptulper #2

Ongoing replacement progralr for Engine Pumpers #3 and #6 ($1,000,000

each);Engine Prunper Squad #4 ($1,500,000); l-adder Tnrck#2 ($1,750,000);

and l-adder Truck #3 ($ 1,500,000).

2. Fire Station Renovations

Budget Request:

Program Request:

Progam:

Budget Request:

Prograrn Request:

$ 1,000,000

$6,750,000

s2,000,000
$8,000,000

$0

$750,000

None

Orrgoing ploglam for the replacement o1'Rescuc Anrbulances #2, #3 ancl #6
($250,000 each), used for fire calls and enrcrgency medicalresponse.

Budget: Provides f,urds for renovations to the City's fire stations, includingstrncttu'al,
mechanical and cosnretic npgt ades.

Program: Ongoing.

3. Rescue Ambulance Renlacement

Budget Request:

Prograrn Request

Budget:

Progam:

-6-



C. OFFICE OF THE MAYOR

1. Five Percent for Art

Budget Request:

Prog-arn I{equest:

Budget

ProEam: Ongoing.

2. Site Acquisition

Budget Request:

Prograrn Request

Budget:

Program: Ongoing

3 Infras tructure altrl Sjte -lupliayelserttsgas_iltg lutd

Budget Request: $750,000.

Program Requcst: $3,000,000.

Budget:

Prog'aur: Ongoing.

$113,000
$204,000

The Five Percent for Arl prograrn receives capital flurding fulthe purpose of
providing omar-nentation, suclt as sculpture and artwork, on cerlain eligible

capital projects irrvoiving public buildings or structtu'es.

$500,000
$2,000,000

Provides funds for land acquisition in suppolt of economic development
pro.jects, including ptrblic-private pafinerships, with a focus on preventing

the expansion of undesirable cornnercial uses in blighted areas, and

supporling the developrnent of light rnanuflacnu'ing/industrial business parks.

Provides funds fbr public infi-astructure and site irrprovenrents to support
econouric development projects and other nujor investmenls that create

enrploylent opportunities and expand cotnlercial and market rate residential
development; and to leverage private redeveloprnent of underutilzed and

bliglrted areas. lncludes lancl acquisition, construction of new roads and

utrlities, site prepar-ation work and environnrental remediation.

-1-



D. PARKS AND RECREATION

1. Park Imtrrovements

Budget: Provides funds for necessary interior and exterior inrprovernents to the

William Hicks Anderson Conmurity Center, to rneet progar-nming and

operational needs.

Program: Ongong.

3. Pool Improvements

Budget Request:

Program Request:

Budget:

Progarl: Ongoing.

2. WHACC Improvements

Budget Request:

Progarn Request:

Budget Request:

Progarn Request

Budget:

Prog'arrr: Ongoing.

4. Plazas. Squares & Trianglg;

Budget Request:

Program Request:

Budget:

$ 1,500,000

$6,352,500

Provides flrnds for necessary inrprovernents to playgotutd and fitness

equiprnent, athletic fbcilities, walkways, fencing, landscaping and related

site arnenities in the Parks system.

$200,000
$ 1,076,250

$200,000
$ 1,155,000

Provides funds for improvements to citywide pools, pool houses and

related site amenities.

$ 100,000

$538,1 25

Provides liurcls for ftnprovements to citywide public plazas, scplares,

tr-iangles and fountains.

Progam: Ongoing.
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E. POLICE DEPARTMENT

1. Public Safe{z Building Improvements

$560,000
$0

Provides liurds for improvements to the public sa{bty building, including
parking lot repaving, installation of secuiry bollards and building signage,

and window replacemcnt.

Progam: None

2. Locker Room Improvements and Upgrades

Budget Request:
Program Request

Budget Request:

Progarn Request

Budget:

Program: None

3. Firearms Range Trailer / Office

$500,000
$0

Provides firnds for irnprovenrents to the existing locker roolls, showers
and dressing areas, and the consfiuction of a separate executive locker
rooltl-

Budget:

Budget Request:

Program Request
$ 150,000

$0

Budget: Provides flrnds for the replacement of the agecl and deteriorated fir'eanrx
range trailer, which serves as a mobile office for Wihdngton and New
Castle Courty officers.

Progam: Nonc

-9-



F. PUBLIC WORKS

General Fund Pro.iects

l. Street Paving and Reconstrtction

Budget Request: $7,000,000
Progarn Ilequest: $ 16,000,000

Budget: Provides fi.urds for routine street paving and reconsfiuction of deteliorated
roadways tlroughout the cily based on condition and use, in order to

maintain roadway network infi'astructiu'e.

Progarn Ongoing.

2. Emergenc]' Sideualk Re pain

Budget Request:

Program Request

Budget

Progam: Ongoing.

3. Building Imprcvements

Budget Request:

Program Request:

Budget:

Progarn: Ongoing.

$500,000
$2,000,000

Provides firrds fol emergency repails to darmged sidewalks, as identified

by Licenses & Inspections and managed by the Departrnent of Public

Works.

$ 1,500,000

$3,000,000

Provides funds for necessaly additions and renovations to the Louis L.

ILedding CiryiCounty Burlding and other muricipal buildings.

- 10-



Water/Sewer Fund Proi ects

1. lltr'Street Sewagc Pumnins Station Unsrade

$4,500,000
$ 15,000,000

Provides funds 1br the rehabilrtation and replacenrent of the aging sewage

purnping station.

Prog'am: Ongoing.

2. Annual Minor Sewer Improvements

Budget Request:

Prograrn Request:

Budget Request:

Progarn Request

Budget:

Progam: Ongoing.

3. Major Sewer Improvements

Budget Request: $4,000,000
Progam Request: $8,000,000

Budget:

$ 1,500,000

$3,000,000

Provides firnds for the rehabilitation of small diarneter sewers and other
projects citywide, as identified through closed circuit TV (CCTV)
inspection and modeling efforts.

Budget:

Progarn Ongoing.

4. Annual Water Improvements

Budget Request:

Progam Request:

Budget

Provides fi.mds for sewer reconstnrction and rehabilitation of rnajor-brick
sewers (24" and above) throughout the city.

$7,500,000
$ 15,000,000

Provides filrds for maintaining the citywide water distribution systerq to
improve water qtnlity, pressru.e, fire llows and overall levcl of service.

-11-
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5. PpdelFilte_rPjantluproy-e_nentc

Budget Request: $4,000,000
Prog'am Request: $ 13,000.000

Budget:

Program: Ongoing.

6. Hoopes Dam

Provides fi.urds fol tpgrading the clarifiers and electricalsysterq and

nr:rking other improvelnents the Pofter Reseruoir and Clear Well to
provide top qualify, safe drinlcing watel'.

Budget: Provides flurds for irnprovements to Lloopes Dam to assure dam safety and
fimction.

Prograrn Ongoing

7. Transmission Main Improvements

Budget Request:

Program Request:

Budget Request:
Program Request

Budget Request:

Program Request

Budget:

$3,000,000
$4,000,000

$4,000,000
$8,000,000

Budget: Provides f,urds for transrd,ssion capacity improvenrcnts tll'oughout the

water district, including the installation of new h'ansnission urains.

Program: Ongoing.

8. Pressure Zone Reliability Improvements

$ 1 ,000,000
$2,000,000

Provides ftnds for improvernents to pressure z-ones, tanks ancl tnains, and

strategic srnall rmin rcplacements, to improve leliabrlity of service
though redundant feeds which ftcilitate water storage and distribution

rlaintenance.

Prograrn Ongoing.

-12-



9. Pumping Station lmprovemcnts

Budget Request:

Progam Request

Budget

Progarn: Ongoing.

10. WWIP Ele ctrical Svstern Improvements

$6,300,000
$0

Provides funds for the rehabilrtation and replacement of aged

infi-astructure at the Waste Water Treatment Plant (12'r' Street and Hay
Road) to improve the reliability of operations.

Plogam: None.

11. WWTP Infrastructure System Imlrrovements

si500,000
$ 1,000,000

Provides Ilnds for upgades to pruxps and electricalcomponents at various

punrpurg stations, to maintain consistent level ofwater seruice.

Budget Request:

Progam Request:

Budget:

Budget

Progam: Ongoing.

12. South Wilmineton Wetlands Park

$8,800,000
$28,000,000

Plovides Iirnds for the rehabilitation and replacement of aged

infi-astructu'e at the Waste Water Treatment Plant (12'i' Street and Hay
Road).

Budget Request:
Program Request

Budget Request:

Progarr Request

Budget

$2,000,000
$0

Provides funds for the contirrued implementation ofthe wetlands

restoration and storrr water mitigatron project in South Wilmington. Stonn
water l-lunagerrent improvements include flood storage and drainage
qrgrades.

- l3-
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13. Sewer Separation Proiects & Flow Monitoring

$ 1,000,000

s0

Budget Provides funds for the parlralseparation of conrbined sewers in the

Interceptor B Basin at 15'r' and Walrrut Streets to reduce overflow events.

Progam: None

14. Stormwater Drainage Management Program

Budget Request:

Progarl Request:

Budget Request:

Prog'aur Request:

Budget:

Program: Ongoing.

15. Stormwater Mitigation (Green Infiastructure)

Buclget Request: $ 1,000,000
Progarl Request: $2,000,000

Budget

Progarn: Ongoing.

16. Urban Forest Management Program

$ 1,800,000

s3,600,000

Provides fi"urds for tide gate evaluation and reconsfluction, stonrr inlet

reconstruction, and other drainage improvement projects citywide to
mitigate local flooding and to prevent tidal water inflows into the sewer

system.

Provides fi"urds for expansion and irnplernentation of green infi'astrucfure

projects to rnitigate CSOs through the souce control of stomr water
throughout the cirywide collection system.

Budget Request:

Prog'arn Request
$500,000

$ 1,000,000

Budget: Provides llrnds for tree planting and sturnp removal, to support urandates

for geen infi-astructLu-e, ston-u water contl-ol, and 2-for- I trce replacement

Prograrr: Ongoing.
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G. REAL ESTATE AND HOUSING

1. Neighborhood StabilizatioLq

Budget Request:

Progam Request

Budget Request:
Program Request:

Budget:

$ 1,000,000

$0

Provides flurds for the acquisition, rehabilitation, and disposition of
abandoned and lbreclosed propcrties in otder to stabilize neighbor-hoods.

Budget:

Prog'arn: None

2. Housing Partnership Debt Assumption

$3,400,000
$0

Provides funds to satisfy outstanding debt incured by the Wihnington
Housing Partnership.

Progam: None.

3. Acquisition.Rehabilitation.andDisposition

Budget Request: $0
Progarn l{equest: S 12,000,000

Budget: None

Program: Ongoing prog'am to address the acquisitiorl denrolition, rehabilitation and

disposition of property for the creation of affordable housing
opportunities.
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H. TRANSPORTATION

1. ADA Curb Ramp and Sidewall< Compliance

$2,000,000
$4,000,000

Provides f,urds for the installation ofADA comphzrnt cu-b ramps and

sidewalk repairs to facilitate corpliance with Federal requirements.

Progarn: Ongoing.

2. Traffic System Inlrastructure

Budget Request: $2,000,000
Program Request: $4,000,000

Budget:

Progarn Ongong.

3. WilminstonTransnortationlnitiatives

Budget Request:

Program Request

Budgct:

Provides f,urds for traffic infrashuctule inrprovernents including sigrals,
srnart parking meters and decorative street lights; and for implementing

ernerging smarl signal and parking technologies in order to rraintain the

existing tmltrc control systern

Budget Request:

Program Request:

Buclget: None .

Progaur:

$500,000
$4,000,000

(Other Furds: $2,000,000)
(Othel Funds: $ 16,000,000)

Provides local matching funds to leverage fedelal funding for
tra usp orlation proj ects nr.rna ged thr ough the Wilmington Imtiatives
p artnership (C ity, De IDO T, Wilnrap c o), inc lLrding Transp ofi ation
Irlproverlents Pr og am (TIP), Transpor tation Alternatives Progt an-t

(TAP), and legislator-sponsored projects.

-16-



Reeommended Capital Funding and Schedule
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Capital lmprovements Program
Fiscal Years202O - 2025

Summary: Total Funds Recommeded by Fiscal Year and Departmenl

Fi na nce

Fire

Mayor's Office

Pa rks

Police

Public Works

Real Estate and Housing

Tra nsportation

Total by Fund

Grand Total 0

Type of Funding: G- General; W-Water/Sewer; O- OtherGovernmental; I- lnternal Service

G 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

00,000

0

1,,2s3,730

1,937,500

18,500,000

6,567,000

1,1,1,2r,875

1,210,000

30,000,000

1ss,000,000

16,400,000

16,s00,000

18,000,000

10L,552,605

18,000,000

155,937,500

276,490,705

G

G

G

G

G

G

G

o

G

o
W

00



Capital lmprovements Progra m

Fiscal Years 2O2O - 2025

Summary: Total Funds Recommeded by Expenditure Type

Fina nce

F ire

Mayor's Office

Parks

Police

Public Works

Real Estate and Housing

Tra nsportation

NR

RE

UE

NR

RE

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

116,104
693,7 49

2,381,,377

8,s00,000

10,000,000

6,s67,000

63 8,1 25

10,483,750

150,000

1,060,000

4s,s00,000
139,s00,000

16,400,000

34,500,000

9,404,229
56,L93,749

27 727

276,490,t05

UE

NR

UE

NR

UE

RE

UE

UE

UE

Total by Expenditure Category NR

RE

UE

Grand Total

Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.

0

0

0
0 00



Capital lmprovements Program
Fiscal Years 2O2O - 2025

Finance Department - Program Recommendations by Fiscal Year

Cost of Bond lssue (General Fund)

Cost of Bond lssue (Water / Sewer Fund)

Total by Fund

Total Finance Department Funds

Typeof Funding: G-General; W- Water/Sewer; O- OtherGovernmental; l- lnternal Service
Bond lssuance Costs projected tobeL.25%

0

0

G

G

W

1.,253,730

1.,937,500

r,253,730
37,500

3,191,230



Capital lmprovements Program
Fiscal Years 2020 - 2025

Fire Department - Program Recommendations by Fiscal Year

Apparatus Replacement

Fire Station Renovations

Ambulance Replacement

NR

RE

NR

7,750,000

10,000,000

750,000

18,500,000

18,500,000

Total Fund

Total Fire Funds

Typeof Funding: G - General; W-Water/Sewer; O-OtherGovernmental; l- lnternal Service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.



Capital lmprovements Program
Fiscal Years 2020 - 2025

Mayor's Office - Program Recommendations by Fiscal Year

Five Percent for Art

Site Acquisition

lnfrastructure and Site lmprovements Closing Fund

UE

UE

UE

G 0

0
l-:.1 .'

0

0

0

0

0

G

G

'i 2,500,000

3 17,000

2,500,000

3,750,000o.'
Total Fund

Total Mayor's Office Funds

Typeof Funding: G -General; W-Water/Sewer; O-OtherGovernmental; l-lnternal Service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing

G 0 ,000 6,s67,000
0 6.567f000 6,567,00000



Capital lmprovements Program
Fiscal Years 2O2O - 2025

Mayor's Office - 5%ofor Art

RE

UE

UE

Building lmprovements

Public Safety Building lmprovements 0

0

G

G

G

1,500,000

560,000

200,000

0 1,500,000 1,500,000

0

551,250

4,500,000

s60,000

1,,276,250

0

0

00

WHACC nts

Total by Fund

Total 5% For Art

000

0 2,025,000

0 101,000
0 2,051,250

0 103,000
0 6,336,250

0 317,000

0 0

2,260,OO0

113,000
0

G



Capital I mprovements Program
Fiscal Years 2020 - 2025

Parks and Recreation - Program Recommendations by Fiscal year

Park lmprovements

WHACC lmprovements

Pool lmprovements

Plazas, Squares, and Triangles

UE

UE

UE

NR

0

0

G

G

G

G

0,.

7,852,500

I,27 6,250

1,355,000

638,125

]-7,L21,875

Total by Fund

Total Parks and Recreation Funds

Type of Funding: G- General; w-water/sewer; o- otherGovernmental; I- lnternal service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing,



Capita I I mprovements Program
Fiscal Years 2O2O -2025

Police Department - Program Recommendations by Fiscal Year

Public Safety Building lmprovements

Locker Room lmprovements and Upgrades

Firearms Range Trailer / Ollice

UE

UE

NR

0

0

0

0

0

0

0

G

G

G

560,000

500,000

150,000

1,210,000

L,210,000 1,210,000

Total Fund

Total Police Department Funds

Type of Funding: G - General; W- Water/Sewer; O- OtherGovernmental; l- lnternal Service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.

G

0 0



Capital lmprovements Program
Fiscal Years 2020 - 2025

Public Works - Program Recommendations by Fiscal Year

Street Paving and Reconstruction

Emergency Sidewalk Repairs

Building lmprovements

Annual Water lmprovements

Porter Filter Plant lmprovements

Hoopes Dam

Transmission Main lmprovements

Pressure Zone Reliability lmprovements

Pumping Station lmprovements

WWTP Electrical System lmprovements

WWTP I nfrastructure lmprovements

South Wilmington Wetlands Park

Sewer Separation Projects and Flow Monitoring

Stormwater Drainage Management Program

Storm Water Mitigation (Green lnfrastructure)

Urban Forest Management Program

1lth Street Sewage Pumping Station Upgrade

Annual Minor Sewer lmprovements

Major Sewer lmprovements

RE

UE

RE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

UE

RE

UE

RE

RE

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

G

G

G

3,000,000

,, 1;500,000

23,000,000

2,500,000

4,500,000

22,500,000

17,000,000

7,000,000

12,000,000

3,000,000

1,500,000

6,300,000

36,800,000

2,000,000

1,000,000

5,400,000

3,000,000

1,500,000

19,500,000

4,500,000

12,000,000

30,000,000

155,000,000

Total by Fund

W
Total Public Works Funds

Type of Funding: G - General; w- water/sewer; o - otherGovernmental; I- lnternal service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.

G

00 0 18s,000,000



Capital lmprovements Program
Fiscal Years 2O2O -2025

Real Estate and Housing - Program Recommendations hy Fiscal year

Neighborhood Stabilization

Housing Partnership Debt Assumption

Acquisition, Rehabilitation, and Disposition

UE

UE

UE

1,000,000

3,400,000

12,000,000

16,400,000

15,400,000

Total Fund

Total Real Estate and Housing Funds

Type of Funding: G - General; w-water/sewer; o - otherGovernmental; l- lnternal service
Expenditure Category (Exp. Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.



Capital lmprovements Program
Fiscal Years 2O2O - 2025

Transportation Division - Program Recommendations by Fiscal Year

' '':

ADA Curb Ramp and Sidewalk Compliance

Traffic System I nfrastructure

Wilmington Transportation lnitiatives

UE

UE

UE

0

0

0

0

0

0

0

0

G

G

G

o

6,000,000

6,000,000

4,500,000

18,000,000

16,500,000

000

34,500,000

Total by Fund

Total Transportation Division Funds

Type of Funding: G - General; W- Water/Sewer; O- Other Governmental; I- lnternal Service
Expenditure Category (Exp, Cat.): NS - New Service; NR - New Replace Existing; UE - Upgrade Existing; RE - Restore Existing.

G

o
00 0


