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AN ORDINANCE TO AUTHORIZE AND APPROVE A CONTRACT
BETWEEN THE CITY OF WILMINGTON AND ASSET MANAGEMENT
ALLIANCE, LLC FOR BUILDING MANAGEMENT SERVICES FOR THE
CITY'S EMERG ENCY OPERATIONS CENTER

WHEREAS, pursuant to Section 2-308 and Section 8-200 of the City Charter, City

Council may, by ordinance, authorize contracts for the rendering of services for a period of

more than one year; and

WHEREAS, the City publicly advertised the specifications for Contract 19001EMPS

- Building Management Services at the Emergency Operations Center (the "Contract") - in

accordance with the requirements of Section 8-200 of the City Charter, and subsequently

awarded the Contract, a copy of which, in substantial form, is attached hereto and

incorporated by reference herein as Exhibit "A", to Asset Management Alliance, LLC (the

"Contractor"), the highest ranked proposer; and

WHEREAS, the term of the Contract is for a period of one (1) year from July 1,

2018 through June 30,2019, at an estimated price of Ninety Eight Thousand Five Hundred

Eight Dollars ($98,508.00), with the possibility of three (3) extensions of one (1) year

thereafter at the same annual price, at the option of the City, subject to budget appropriations;

and

WHEREAS, the primary purpose of the Contract is to provide building management

services at the City's Emergency Operations Center; and

WHEREAS, said extension periods were included in the Contract in order to provide

for continuity of service; and

WHEREAS, it is the recommendation of the Office of Emergency Management that

the City enter into the Contract with the Contractor for a period of one (l) year from July l,



2018 through June 30,2019, and reserve the right to extend the Contract for three (3)

additional periods of one (1) year thereafter, at the option of the City.

NOW, THEREFORE, THE COUNCIT OF THE CITY OF WILMINGTON

HEREBY ORDAINS:

SECTION 1. Contract 19001EMPS - Building Management Services at the

Emergency Qperations Center - between the City of Wilmington and Asset Management

Alliance, LLC, a copy of which Contract is attached hereto as Exhibit ooA," for the period of

one (1) year from July 1,2018 through June 30,2019, at an estimaied price of Ninety Eight

Thousand Five Hundred Eight Dollars ($98,508.00), with the possibility of three (3)

additional extensions of one (1) year thereafter at the same annual price, at the option of the

City, is hereby approved, and the Mayor and the City Clerk are hereby authorized and

directed to execute as many copies of the Contract, as well as all additional undertakings

related thereto, as may be necessary.

SECTION 2. This Ordinance shall become effective upon its passage by City

Council and approval by the Mayor.

First Reading ...
Second Reading
Third Reading .,

Passed by City Council,

.. May 17,2018
..May 17,2018

President of City Council

ATTEST
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City Clerk



Approved this 

- 
day of

Mayor

SYNOPSIS: This Ordinance authorizes the execution of Contract 19001EMPS - Building

Management Services at the Emergency Operations Centeq - between the City of Wilmington

and Asset Management Alliance,- LLC for the period of one (1) year from July 1, 2018

through June 30,2019, at an estimated price of Ninety Eight Thousand Five Hundred Eight

Dollais ($9g,50g.00), with the possibility of three (3) additional extensions of one (1) year

thereafter at the same annual price, at the option of the city.

F.ISCAL IMPACT STATEMENT: The fiscal impact of this ordinance is a contract for the

period of one (1) year from July I,2018 through June 30, 2019, at an estimated price of

i{in"ty Eight Thousand Five Hundred Eight Dollars ($98,508.00), with the possibility of

three ig) idditional extensions of one (1) year thereafter at the same annual price, at the

option of the City.

2018

J

w0099486



EXHIBIT A



Ad Number:0002659912 Run Dales: 01/18/18, 01123118

The Cily of Wilmington will
receive sea-led proposals al lhe Div.
of Procurement & Records,5th Fl.,

Louis L. Redding Bldg.,
800 Erench St.. Wilm., DE 19801 for:
1 9OO1 EMPS - PBOFESSIONAISERV.
ICES FOR BUILDING MANAGEMENT
EMERGENCY OPERATIONS CENTEF
(Eoc)
Pre-Proposal Meeting: Tuesday, Jan-
uarv 30, 2018. at 10:00 a.m., in the
Embroencv Ooerations Center, 22 S.
Heald" Streejt, Wilmington, DE
1 9801
Froposals are due on TUESDAY'
FEBRUARY 13, 2018, at 4:30 P.m.
Scope ol Services maY be oblained
at the above address.
PhilCeresini
Purchasing Agent ll
DeDar{ment oJ Finance
Division of Procuremenl and Re-
cords

pceresini@wilmingtonde.gov
www.wilminglonde.gov

1/18' 1/23-NJ 
' coo2c6eel2'ol

I



iNEWS
rlouRNAL

Classified Ad Receipt
(For lnfo Only - NOT A BILL)

Custome{:'

Address:

SD CITY WLM PURCHASING DIV

8OO N FRENCH ST FL 5

WILMINGTON DE 19801

USA

Ad No.:

Pymt Method

Net Amt:

000266991 2

lnvoice

$ 151 .74

Run Times: 2

Run Datos: O1l1Bl18, 01123118

Iexlof A.d:.

The City of Wilmington will
receive sealed proposals at the Div.
of Procurement & Records, 5th Fl.,

Louis L. Redding Bldg.,
800 French 5t., Witm.,bE rdSol tor:
l9OO1EMPS - PROFESSIONAL SERV-
ICES FOR BUILDING MANAGEMENT
EMER6ENCY OPERATIONS CENTER
(EOC)
Pre-Proposal Meeting: Tuesday, Jan-
uary 30, 2018, at 10:00 a,m., in the
Emergency Operations Center, 22 5,
Heald Street, Wilmington, DE

...-19801
1' \pposals are due on TUESDAY,
\ /BRUARY 13, 2018, at 4:30 p.m.
'":-cope of Services may be obtained

at the above address.
. Phil Ceresini

Purchasing Agent ll
Department of Finance
Divisioir of Proctrrement and Re-
cords

pceresini@wilmingtonde.gov
www.wilmingtonde.gov

1/18'l/23'Ni . ' ooo?669er?.ol

No. of Affidavits: 1

t
\r

3600 Highway 66, Neptune, NJ 07753



) $H*%[H:l;::::
Street Address:
950 West Basin Road
New Castle, DE 19720

Mailing Address:
P.O. Box 15505
Wilnrington, DE 19850

(302) 324-2500
(800) 235-9100

Legal Desk:
(3021324-2676
Legal Fax:
302324-2249

SD CITY WLM PURCHASING DIV

BOO N FRENCH ST FL 5

WTMINGTON, DE 19801 DE,

AFFIDAVIT OF PUBLICATION

{

State of Delaware
New Castle County

Personally appeared The News Journal

- .gf the.The-illews.Journat-MrdiaGroup; a newspaper printed; published and-circutated-in+he'statsoFDelaware;who --
being duly sworn, deposeth and iaith that the advertisernent.of which the annexed is a true copy, has been published in the

said newspaper 2 times, once in each issue as follows:

and su before rne, ofJ
2018

Ad Nunrber: O0026699L2 Legal notification printed at larger size for affidavil

01t18118.01123118 A.D2018

a'.

..\l
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REOUEST FOR PROPOSALS

l. proposals on City Contract 1900f EMPS - Professional Services for Building Management'

Emergency operations Center (EOC), 22 South Heald Street will be received in the Division of
procurement and Records, 5s Floor, Louis L. Redding City/County Building, 800 French Street,

Wilmington, Delaware, on Tuesday, February 13,2018 at 4:30 p'm'

2. proposals musr be an original and three (3) copies, along with two (2) PDF electronic copy

on either aCD, DVD, or Thumb Drive, sealed in an envelope, and the envelope endorsed "Proposal

for City Contract 19001EMPS - professional Services for Building Management, Emergency

Operations Center (EoC)" and addressed to the Department of Finance, Division of i'rocurement and

Records, Fifth Floor, Louis L. Redding City/County Building, 800 French Street, Wilmington, Delaware.

3. Any proposal may be withdrawn prior to the schedule time for opening of proposals or aqthorized

postponemeni thereof. I.io proporul may be withdrawn within sixty (60) calendar days after the actual

opening thereof.

4. The successful proposer will be required to have or obtain an appropriate business license from

trr" n"pffint of Ei*, R"u"nu" Division, City of Wilmington, in order to be awarded the contract.

Before obtaining a Cify of Wilmington Business License, all applicants mtrst show proof of a current

State of Delaware Business License.

5. The successful proposer will be required to withhold City of Wilmington Wage Tax from their

,*ptoyffipaidtotheQityofWilmingtonpp1qgant...!o1tlepryv.t]_ons.ofthe
Wi'lrnington Wage tax Law. Thii law applies to people living and/or working in the City of Wilmington.

6. The U.S. Department of Commerce monitors Procurement transaction made to minority business

enterprises by the city or wihington. The Minority Business Developments Agency's District office

reserves the right to contact the successful minority proposer and/or subcontractor to confirm any

participation in the Procurement process.

7. The successful bidder certifies that they are not listed on the Federal Governmental, Excluded

parties List System (www.epls.gov). This will be verified by the city of Wilmington and if listed may be

grounds for rejection ofthe bid or proposal'

8. Award and Execution of Contract

A. Consideration of Proposals. Before awarding the contract, a proposer may be required

to show that he/she has the ability, experience, necessary equipment, experienced

personnel, and financial resources to successfully carry out the work required by the

contract.

The right is reserved to reject any and/or all proposals, to waive technicalities, to

advertiie for new proposals, or to proceed to do the work otherwise, if in the judgement

of the department the best interest of the City will be promoted thereby.

Award of Contract. The awarcl of the contract, if it be awarded, must be within sixty

(60) calendar days after the opening of proposals to the qualified proposer whose

p.opo.ut complies with all the requirements prescribed. The successful bidder will be

notified by leiter mailecl to the acldress shown on his proposal that his proposal has been

accepted and has been awarded the contract''I

B.



C. Cancellation of Award. The City reserves the right to cancel the award of any contract

at any time before the execution of said contract by all parties without any liability

agaiirst the CitY.

9 Any person doing business or seeking to do business with the City shall abide by the following

Global Srrllivan

I

A.

B.

C.

D.

E.

F.

G.

H.

Special Note:

support universal human rights and particularly, those of employees, the communities

wiit in which you operate, and parties with whom you do business.

promote equal opportunity for employees at all levels of the company with respect to

issues such as 
"oior, 

,u"", gender, age, ethnicify, or religious beliefs, and operate without

unacceptable worker treatment such as the exploitation of children, physical punishment,

female abuse, involuntary servitude, or other forms of abuse.

Respect employee's voluntary freedom of association'

Compensate employees to dnable them to meet at least their basic needs and provide the

opportunity to 
'improve 

their skill and capability in order to raise their social and

economic oPPortunities.

provide a safe and healthy workplace; protect human health and the environment; and

promote sustainable development'

promote fair competition including respect for intellectual and other'property rights, and

not offer, pay, or accePt bribes'

work with governments and communities in which you do business to improve the

qr;iity of liie in those communities -- their educational, cultural, economic, and social

,i.ii-U"ing -- and seek to provide training and opportunities for workers from

disadvantaged backgrounds.

promote the application of these principles by those with whom you do business'

Effective January 1,2015 ordinance 14-042 requires that the minimum wage for

any work perforrned for the city of wilmington as a result of a competitive bid

process is $10.10 Per hour'

PRE-PROPOSAL MEETING: Tuesday, JANUARY 30,2018 @ 10:00 am

Emergency Operations Center
22 S. Heald Street
WILMINGTON, DB 19807
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CITY OF WILMINGTON

PUBLIC SAFETY EMERGENCY OPERATIONS CENTER

22 SOUTH HEALD STREET

WILMINGTON, DELAWARE

PROFESSIONAL SERVICES FOR BUILDING MANAGEMENT

l9OOlEMPS

INSTRUCTIONS AND SPECIFICATIONS

The site, which is the subject of this agreement, is physically located at 22 South Heald Sheet, at

the intersection of S. Heald St. and Christiana Av. in the City of Wilmington, Delaware. It is
presently known as the Cify of Wilmington, Emergency Operations Center (EOC) and houses the

Office of Emergency Management, the Emergency Operations Center, and the Wilmington Fire
Department Administrative Staff.

INSTRUCTIONS

The following items should be considered by all vendors submitting proposals.(t
1 The facility, known as the EOC, consists of an L-shaped structure with two floors that

contain a total of 23,000 square feet distributed on each of the two floors, 21,200 on the
first floor and 1800 on the second floor. There are storage and maintenance areas on the

first floor.

The site houses the Office of Emergency Management, Emergency Operations Center,

and the Wilmington Fire department Administrative Staff. Typically, the building is
occupied, Monday to Friday from 7:00 AM to 5:00 PM. During an emergency activation
the building will remain open 24 hours a day and 7 days per week.

2.

Specifications I



A.

SPECIFICATIONS

PROFESSIONAL SERVICES TO BE PROVIDED BY THE VENDOR

General

This is a contract for Professional Services and intended to be awarded to the vendor who

the City determines can best fulfill the City's needs. The price of the Contractor's

services will be an important factor, but wiil not necessarily be determinative of the

successful vendor. rne City reserves the right to negotiate with any or all vendors after

the proposals have been received and opened by the City or to reduce the scope of this

agreemlnt during the year as necessary. The City also reserves the right to request

additional information and/or to interview any or all of the vendors'

Vendor shall be capable of providing sufficient staff and management personnel to

provide professional services and meet the specified needs of the City of Wilmington,

bublic sarety Emergency Operations Center (PSEOC). The contractor shall fumish all

supervision, labor, riateiiats, supplies and operating expenses necessary and required for

the safe and proper provision of the services listed below. This will include preventative

maintenan"", ,o,rtin" service, inspections, repairs, etc. The manufacturers recommended

maintenance and repair specifications and intervals and all Federal, State, or Local

goveilrmental regulations,. laws standards and codes will be followed at all times. A

Ipecific staff in-dividual shall be identified and charged with the responsibility for

cinducting all of the services herein stated. The management company and/or its

personnel, and any sub-contracted firm(s) hired by the selected management company,
'must 

have a minimum of five (5) years experience in the management and maintenance

of office buildings which *" u *itti-n* of 23,000 square feet in size. All proposers wiil

be required to furnish proof of this experience, along with a list of references for their

firm and any subcontractors listed or utiiized for the duration of this agreement. Vendor

shall supply all maintenance equipment and tools necessary to carry out the terms of this

;;;""-;;.' Th" City of Wilmingion will not reimburse for tools or equipment under this

alreement. All preventative and routine maintenance shall be covered by this agreement.

ti tfr" case of a minor repair that is outside of the specific scope of this agreement, the

City may request that the contractor handle the repair either by using intemal labor or a

sub-"onira"tor. This type of work will be limited to a maximum of $1,000.00 per

incident and $1,200.00 plr month. This will be the only thing that is to be reimbursable

and will require receipts or invoices that will be invoiced to the Cify of Wilmington at

cost. Any ripairs thai exceed this threshold will be handled through a separate purchase

order foliowing all City of Wilmington purchasing guidelines. Occasionally, the City

may require the Superintendent to obtain written quotatibns to assist in this process'

Buildine Superintendent

prior to the awarding of this contract, the vendor shall furnish the Director of Emergency

Management with the identity of the proposed building superintendent. As the building

,up.riirt..,dent may have access to strategic or sensitive areas of the building, the

Specifications 2
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proposed superintendent shall be subject to a pre-employment screening examination
(including substance abuse.testing) to be performed by or on behalf of the management

company, the results of which shall be submitted to the Wilmington Office of Emergency

Management and shall be subject to its approval. The management company shall inform
the prospective superintendent prior to taking such pre-employment screening

examination that the results will be forwarded to the Wilmington Office of Emergency

Management for its review.

A copy of an executed contract and a Certificate of Insurance for all contracted services

shall be maintained in the Building Superintendent's Office located in the PSEOC and

shall be available for inspection upon reasonable notice by the City. Additionally, a copy

of the City of Wilmington Business License for the successful vendor and any

subcontractors will also be maintained in the Building Superintendent's Office.

The vendor shall provide a building superintendent on site four (4) hours each day,

Monday through Friday, who shall be responsible for the overall management and

maintenance of the building including but not limited to; the replacement of light bulbs

and lamps throughout the building, unstopping toilets and urinals, minor repairs or

painting as needed or any other related duties as requested by the Director of Emergency
Management. Such individual shall be knowledgeable of the various mechanical and

electrical systems which are installed in the building. He/she shall meet on a regular

basis with the designated City personnel to discuss the operation and maintenance of the

building. He/ihe ihall be responsible for coordinating all of the services to be reiidered
under this agreement and for maintaining records of same. A written report of duties
performed will be provided to the Director of Emergency Management weekly.

In addition to the times that the superintendent shall be on duty at the building location,
he/she shall be on call on a 24-hour basis or the vendor will provide equally competent

support staff. No additional charges shall be made to the City of Wilmington for the

superintendent or support staff for this 24-hour on-call service.

C. Heatins. Ventilatins- and Air Conditionins

Vendor shall ensure that the individual selected as the Bu.ilding Superintendent is

knowledgeable of the mechanical system installed in the building. There shall be

developed a regular service interval for the primary units located on the roof and

platform as well as the various satellite units installed in the ceilings throughout
the building. The units shall be serviced in accordance with this regular schedule

and documented.

Maintenance on these units will be performed at least once every four (4) months,
and will include the replacement of pleated air filters and any other materials
needed. This maintenance including the filters and any required routine water
treatment, chemicals, etc., will be included in the cost of this contract and should
be included in the price listed on the proposal form section C.

2
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I The building is equipped with a card access security system that is controlled by

various computer rii.r. Vendor shall become familiar with this system'

Additionally, vendor shall take the necessary steps to ensure that only designated

individuals have access to the computer control sites'

vendor shall provide the city with a list of all employees or contractors who may

have access to thislytr.t f* security checks' The City retains the right to reject

any individual or contractor access to this system with or without cause'

vendor shall familiarize themselves and their staff with the electrical

configuration of tir" UuifOi"g and the various control mechanisms' He shall

ensure that all *""hunir*s at maintained in proper working order and serviced

at the appropriat" irrt"*ult. (all routine maintenance and testing, including once

yearly infrared inri""tion of all switchgear and bre-aker panels are to be included)'

It shall be the u.rraorc responsibility to supply and change all bulbs and lamps as

necessary.

The building is equipped with a s9-cwity visual monitoring system.in addition to

the othe*yrt"*r. "V"ndo, shall ensure that he becomeS familiar With the

mechanics of such system and that it is properly serviced and maintained'

J

2.

4

()

E. Exterior Window Cleanine

The inside of all regular exterior windows shall be washed semi-annually. The outside of

uff t.guf* windows shall be washed quarterly'

Grounds. site Maintenance (including all parking area's)

L vendor shall provide personnel to police the grounds on a regular basis' This

shallincludeclearinganydebris,litter,ortrashthatshouldbefoundonorinand
around the Premises'

2. The grounds shall be policed on Mondays, wednesdays, and Fridays of. each

week; however, all entrance areas' insiie and outside, will be checked and

cleaned d"i;.-ini, is to include removal of cobwebs around outside of entrances'

vendor shall procure the services of a window cleaning firm or shall provide such

services with its siaff. such services are to be rendered in a first-crass manner in

accordance with the specifications herein provided. However, the City reserves the right

to reject the windo-rJii"u"ing firm if the services provided are not in accordance with

acceptable standards Uy giuiig such notice to the Building Superintendent in writing'

Such notice shall be effective upon receipt unless otherwise stated herein'

F
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The vendor shall provide personnel to cut the grass areas on the grounds once a

week during the growing season.

The vendor shall provide personnel to remove snow and apply salt, sand, etc.

from areas of employee and public access to the F.mergency Operations Center.

Snow removal should be completed prior to the regular occupancy times.

5. Vendor shall provide lawn services as follows:

a. Spring Clean-up - late March

Clean all bed areas to remove accumulated leaves, debris, and any old

weed growth. Spring clean-up is to occur prior to mulch application.
Some fill might be necessary in these areas.

b. Mulching

Mulch all bed areas once per year, following spring clean-up with a

minimum of two inch depth of hardwood mulch.

c. Weed Control

Apply pre-emergent weed control such as Treflan as per labeled

directions. Application to be applied as needed, minimum of onetime per

year, dependent on weather conditions and product residual.

d. Bed Care:

Weed, edge and/or cultivate bed areas a minimum of every three weeks to

maintain a consistently neat, clean bed area.

e. Trimming and Pruning

Trim and prune all ornamental trees, shrubs, and ground covers according
to standard horticultural practice and timing consistent with specific tree,

shrub, and grouird cover varieties.

Trimming shall consist of removal of excessive seasonal growth to all
hedge rows or sheared plant material. Trimming will be done a minimum
of three times per year.

Pruning shall consist of removal of winter kill and damage due to wind
and ice, removal of dead and crossing branching, rejuvenation of pruning
to encourage new branching from base of deciduous shrubs, removal of
excessive suckering shoot growth from the base of trees, and removal of

{)
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weakened insect and disease damaged wood'

Care shall be given to maintain natural plant form, flowering wood and

buds shall not be removed prior to flowering state of plant growth.

Spraying:

Spray all trees and shrubs as lequired to control insect and disease

ai^ig", a minimum of three times per year. Spray applications would be

targe[d to control peak populations of insects and dis'ease organisms'

Flower Installation (All beds butting and around the building):

Install annual flowers Spring and late Summer'

H

G. Sprinkler / Alarm Systems

I. Exterminattnq

The building is equipped with a basic sprinkler system that protects the entire

structure. aaaitionaity, th" building is equipped with a fire alarm system and fire

extinguishers.

Vendor shall provide regular service, testing and maintenance on the sprinkler

system, fue aiarm systeirs and fire extinguishers. Vendor shall document the

existence of such ,"*i"" and maintenance. These documents shall be maintained

in the Building Superintendent's office, located in the PSEOC, and be available

for inspection upon reasonable notice by the City'

Emergency Generator

The building has installed an emergency generator to provide electrical power to

various ur"J, in the event of a power failure from the local electrical source.

Vendor shall maintain and test the generator in accordance with the

manufacturer?s specifications; however, at a minimum the generator will be tested

quarterly with I full load test per year. A log of the service and maintenance

intervals shall be maintained in the Building Superintendent's Office at the

PSEOC. These documents shall be available for inspection by the City upon

reasonable notice.

'.)

Vendor shall provide exterminating services as needed' At a minimum there will

be 6 treatments ancl inspections per yeal. Additionally, there will be on termite

inspection and possible treatment (based on results of inspection), yearly.

Specifications 6



J. Elevator

K. Flood Gates

L. Janitorial Services

1. General

The PSEOC is to be cleaned in a first-class manner. General specifications must

be adhered to.

2. Cost

The cost for this part ofthe contract is to be developed on a per square foot basis

for cleaning all areas including corridors, rest rooms, elevators, lobbies, and all
other building space that normally needs janitorial services. Cleanable square

footage is defined as all tenant and public space measured from inside wall,
including floor space taken by furniture, internal walls, columns, etc. All cleaning
supplies, plastic trash bags, paper towels, toilet paper, soap, sanitary napkins,
deodorant blocks, etc. will be furnished by the contractor without any additional
charges to the City of Wilmington.

3. Work Hours

Janitorial services, as outlined herein, shall be provided five days a week, Monday
through Friday (minimum). Changes to this schedule must be approved in
advance by the Director of Emergency Operations or hislher designee.

4. Administration

The City of Wilmington reserves the right to reject the cleaning contract, prior to
selection by the contractor and at any time during the duration of this agreement.

The Building Superintendant shall be knowledgeable of elevator systems.

Elevators are to be inspected and serviced in accordance with the manufachfer's
standards and the applicable building code. Vendor is to establish a maintenance

and inspection log that shall clearly indicate that the required level of service is
performed. These documents shall be maintained in the Building
Superintendent's Office located in the Emergency Operations Center, and be

available for inspection by the City.

The Superintendant will be become familiar with the Flood Gates for the building.
He / She will be knowledgeable with the installation of gates and will install same

when conditions warrant.

()
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The same rules shall be applicable for any replacement of such contractor. The

Building Superintendent will meet with the janitorial contractor prior to the start

of work ,rnd"1. this agreement to review the contract and expectations'

Notification shall be given to the City prior to any changes in cleaning contractor.

Inspection and Review

Monthly reviews will be made with the Building Superintendent to determine that

all required services outlined herein are being provided. The inspections shall be

at the discretion of the appropriate City personnel. In addition to the monthly

review with the contractoi, tfr" guitAing Superintendent will make daily tours of

the building observing general maintenance. A daily log will be maintained of all

cleaning requests uiait complaints. This log will be reviewed daily by the

Buildin! Sgperintendent. Major discrepancies between contract provisions and

contract"or's performance that cannot be settled by the Building Superintendent

and the Janiiorial Project Manager shall be taken up by the approptiale city

officials with management personnel of the cleaning contractor. The Building

Management Contractor agrees to provide a monthly report to the Director of

Emerferrcy Management listing the dates of all monthly, bi-monthly, md

q""J""rfy janitorial"services. It should be noted that the frequencies shown in

tii.r" rp"rifications are designed to provide a satisfactory degree of cleanliness

under normal conditions. In the case of inclement weather or other unforeseen

circumstances, it may become necessary to change the frequency of cleaning in

some areas to maintain satisfactory cleaning standards.

Daily for Vendor

a. E*pty wastebaskets, wash as needed, replace liners'

b. Dust mop all resilient floors with treated dust mop'

c. Vacuurn-all carpeting daily; use crevice tool for all hard to clean objects

and areas'
d. wet mop entire lobby floor; vacuum entrance lobbies on floors.

e. Clean uttd *ip" countertops, stoves, walls, and appliances in the kitchen

area.
Clean all glass doors.

Clean and sanitize all drinking fountains'

Thoroughly clean all male and female locker areas and rest room fixtures,

sinks, hopp"rc, and urinals with germicidal disinfectant (Tergisyl or

approved lqual). Chrome shall be polished and doors, dispensers, window

silis, l"dg"s, and mirrors shall be cleaned. Rest rooms, and all locker

room floors, shall be mopped with gerrnicidal disinfectant (Tergisyl or

approved equal).
Re lace all rest room supplies; i.e., hand towels, toilet tissue, toilet seat

"ou..r, 
sanitary supplies, deodorant blocks in both rnen's ancl women's

6

f.
a

h
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rest rooms, and hand soap as needed. In addition, spray air fresheners and

deodorizers will be applied by the janitorial attendant as needed.

j. Sweep stairwells and landings.

k. Remove trash and all obvious debris; i.e., trash around vending machines.

Also clean microwave oven(s).

Weekly for Vendor

a. Dust all furniture, window sills, filing cabinets, wall hangings, etc', with

treated cloths.
b. Spot clean crevices between carpet and wall wherever necessary' such as

aiound power poles and electrical outlets'

c. Remove all marks and smudges from doors, doorjambs, light fixtures,

ceilings, and walls.
d. Thoroughly clean all male and female locker areas to include all fixtures,

floors, and walls with germicidal disinfectant. Dust the tops of all locker

areas.

Monthly for Vendor

a. Remove cobwebs from ceilings, shelving, etc'

b. Wash rest room stall doors and stall walls with germicidal disinfectant

(Tergisyl or approved equal). Wash kitchen walls on the first floor.

c. Dust all blinds.
d. Scrub rest room floors and all locker rgoms'

e. Remove all insects trapped in fluorescent lights in corridors, lobbies, all

office areas, and executive suites'

f. Clean all interior glass surfaces including glass door inserts, walls and

interior windows throughout the building'

Ouarterlv for Vendor

a. Clean light diffusers. Clean ceiling tiles around air vents as needed.

b. Vacuum draPes.

c. Vacuum uPholstered furniture.

d. Strip, rewax, and buff all non-carpeted floors'

e. Wash rest room walls with germicidal disinfectant (Tergisyl or approved

equal).
f. Mop stairways and landings. Wash walls and doors as needed.

Ye?rly for Vendor

All carpeted areas of the PSEOC will be cleaned and shampooed at least once a

year.

8.

9

i
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a. All personnel shall have picture identification cards or badges provided by

the building Superintendent or City of Wilmington'

b. All heavy ,i"uning (e.g., floor mopping, etc.) shall be performed on a five-

day week, MondaY through FridaY'

c. one person is to work ut a duy worker five days a week, Monday through

Friday.
d. The wilmington office of Emergency Management has the right to

demand ,emJval from its premises, any employee of the contractor for

whatever reason may be deemed sufficient'

e., Damage and/or pilierage by employees of the .contractor 
shall be the

contractor's responsibility, and the owner's loss will be reimbursed'

f. The contractoi shall, at his expense, correct unsatisfactory work as

directed.
g. The contractor shall take every precaution for the safety of employees and

tenants.

h. All custodians are to enter andlor leave the building as directed'

;. Any custodian leaving the building with bags, boxes, etc., where the

contents are not visibli to City personnel, will not be able to leave until

the supervisor, in the presence of a designated City of Wilmington

emPloYee, surveys the contents'

j. Custodians shall not eat in ahy office area'
'k. The custodiai sign-in sheet will indicate where the custodian is assigned'

Any changes durlng the shiftmust be communicated to the City'

l. All telephones in- the building are offlimits. In the event of an

emergency, the telephone at the information desk may be used' This is for

local calls only, no long distance calls'

m. custodians *" ,"rponrible for turning off any light switches that are

accessible to them when they clean an atea'

I
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GENERAL CONDITIONS

A. Hold Harmless

Contractor agrees to defend, indemnifu, and hold harmless the City of Wilmington from

and against any and all claims for injury to or loss of life or damage to or loss of use of
properfy cause or alleged to be caused by acts or omissions of the contractor, the

contractor's employees and any subcontractors.

Laws to be Observed

Contractor shall at all times observe and comply with all Federal, State, local and

municipal laws, ordinances, rules and regulations that may apply to the services to be

rendered under this agreement and shall defend, indemniff, and save harmless the City

and all its officers, agents and servants against any claim or liability arising from such

based upon the violation of any such law, ordinance, rule, regulation, order or degree.

B

l)

C.

D

Damagq -by Employees

Contractor, his subcontractors, agents, assignees, servants, and employees shall be

responsible for any damage done to the properly of the City that may occur during the

rendering of services under thi.s agreement. Contractor shall replace or compensate the

City for the damage caused by such person(s) to property of the City.

Insurance

The contractor will be required to provide insurance of the prescribed types and

minimum amounts as set forth herein. Evidence of such insurance shall be furnished to

the City ten (10) days after contractor is given notice of award of contract. Such

evidence shall be in the form of insurance certificates that shall contain a provision that

provides that coverage afforded under the policies shall not be canceled until at least

thirry (30) days prior written notice has been given to the City. All insurance contracts

must name the City of Wilmington as an additional insured.

Minimum requirements of insurance to be carried by the contractor shall be as follows:

l. Workers' Compensation Insurance - statutory as required by the Workers'

Compensation Law of Delaware. Employer's liability coverage must be provided

with limit of $100,000.00.

Comprehensive General Liability Insurance, including broad form properly

damage and contractual liability insurance - bodily injury and properly damage

liability with a combined single limit of $2,000,000.00 for all damages because of
bodily injury and properly damage suffered by one or more pelsons or

organizations as a result of any one occulrence. For all those parts of the work to

be performed under this agreement by subcontractors, contractor shall require

2
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them to carry such insurance coverage specified herein and name the city of

Wilmington as an additional insured'

comprehensive Automobile Liability Insurance (to provide coverage for all

owned and rented vehicle) - bodily injury and property damage liability with a

"o*birr"d 
single limit of $soo,oorj.o0 for all damages because of bodily injury

ana property Jurnug" suffered by one or more person(s) as a result of one 0r mole

accidents.

Licenses

All licenses required by State and/or city shall be obtained by the contractor. contractor

and all sub_contractors shall withhold city of wilmington wage Tax for all employees

and withheld taxes shall be paid to the ciiy of wilmington pursuant to the provisions of

the wilmington w;; Tax taw. No agreement wili be executed until evidence is

pr"r*t"a oi having 
"obtained ail necessary licenses and having applied for wage tax

withholding. conJctive action will be taken against any sub-contractors that do not

,e-ain in cimpliance with all city of wilmington tax codes.

Cancellation

The provisions outlined in these specifications are the absolute basic and minimum

,"q"##;;;.- Th. A,ty or wilmington must be satisfied with the seiviees rendered

hereunder before invoices are paid. Fuilut. to meet these requirements as determined by

the chief of police shall result in cancellation of this agreement upon seven (7) days

notice to contractor and/or a reduction in the contractor's invoice for payment.

Additionally, the City of Wilmington reserves the right to reject any individual or sub-

contractor *ith o. without cause at any time'

Paymeni of Services

contractor shall submit a single invoice monthly for rn2 0f the total fixed cost plus any

pre-approved reimbursable eipenses (subject to the limits disclosed in section "A" of the

specifications). Supporting do"u-eniation (copies of invoices, work orders, etc') will be

required for the reimbursable expenses

where there is a dispute regarding the performance of unsatisfactory service, immediate

notification ,fruff C.'giu"., 5f omilsions of work or unsatisfactory performance of work'

Failure to timely coiect unsatisfactory work shall result in an appropriate deduction.

Such deduction shall be determi.,"d excrusively by the chief of police in the exercise of

gooA fuitt, judgment regarding the contractor's performance'

TH
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year each. Each renewal shall be at the sole discretion of the City of Wilmington.
-should 

the City exercise either of its renewal options, all terms and conditions shall

remain the same.

Questions can be directed to Phil

pceresini@wilmingtonde. gov, 302-51 6-2421'

week of proposal due date.

Ceresini, Purchasing Agent at

Questions will not be accepted within I

)t'
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PROPOSAL FORM

DATE: CONTRACT NO: l9OOIEMPS

City of Wilmington Business License Number is 

-

This proposal is submitted with the knowledge that the Department of Finance, Division of
procurement and Records, reserves the right to reject any and all proposals, when in its
judgment, it is in the best interest of the City of Wilmington to do so.

We, the undersigned, hereby agree to furnish and deliver, per specifications, the item(s) listed

below to the City of Wilmington, Emergency Operations Center, 22 South Heald Street,

Wilmington, Delaware I 980 1.

Building Management services from one year after signing contract'

FIRM
Corporation, Partnership, Individual

PER
Name (Type or Printed)

TITLE:

ADDRESS:

PHONE:

FAX #:

FEDERAL ID NUMBER:

EMAIL ADDRESS:

Signature:

PF-I

Annual Total
Divided 12

Monthly Billing is
Annual TotalCategory

$FeeA.M
$ $B. Buil
$Ventilation & AirC

$$D Electrical S
$$E. Exterior Window
$F. Grounds Lands

$AG.S
$

$$I. Extermina
$J. Elevator

$K. Flood Gates
$$L. Janitorial

$Total Fixed Costs
$14 400.00$1 00.00Reimbursable
$GRAND TOTAL

| /1 l t2018
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SUBCONTRACTORS

To be used under the conditions of this agreement. Nature of their services and their names and

addresses are as follows (Proposer to fill in):

Nature of Service Name and Address

C. Heating, Ventilating, Air Condition Services,

including Chiller

D. Electrical, Security, Monitoring

E. Exterior Window Cleaning

F. Grounds Landscaping

G. Sprinkler Maintenance

H. Emergency Generator

I. Exterminating

J. Elevator

J. Flood Gates

J. Janitorial

t/tt/20t8 PF-2



Please list your company's previous five (5) years experience in the management and

maintenance of office tuitiingr, which are a minimum of 23,000 square feet in size. Also, list

all references (use additional pages if necessary)'

2

nJ

4.

5

6.

7

8

(r
9

10.

11.

I2
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City of Wilmington
DBE, Program

and
Bidders

Requirements

Responsibilities of the Equal opportunity/Contract Compliance Office (EO/CCO) are assumed by the

City of Wilmington's Small, tvtinority Burirress Enterprise Office (SMBEO) in the Mayor's Office of

Economic Development. The city of wilmington has established laws and procedures to increase

accessibility of contracting opportunities for small and minority businesses. The Eo/CCO authority

derives from Chapter 35, a.ti"l" IV of the wilmington City Code. This section of the Code addresses

Equal Opportunity in Employment and Cify Contracts'

I-4a.-,or'' s Offi ce of Economie Devel opment/SMBEO

800 North French Street,3'o Floot, Wilmington, DE 19801

(302) s76-2121 (Office) ' (302) 571-4326 (Fax)

DBE PRO CUREME NT PRO GRAM

www.wil mrnp.tonde.sov

Mayor's Office of'Econornic Development - SMBEO/DBE Office 12/2016



DISADVA NTAGED BUSINESS PROGRAM

ln the performance of this contract, the contractor agrees to provide the information as

described herein and to make its best efforts to include one or more types of disadvantaged

businesses as subcontractors.

A Disadvantaged Business Enterprise means a business that is at least fifty-one percent (51%)

owned anO i6ntrotteO ny on" * rnor" socially disadvantaged individuals who, in fact, control

the management and daily business operations of the business'

"Disadvantaqed lndividu?ls" are those who have been actual victims of discriminatory

oseabilitytocompeteinthefreeenterprisesystemhasbeen
impaired due to diminished capital and credit opportunities as compared to others in the same

business who are not so disadvantaged.

ln determining the degree of diminished credit and capital opportunities, the City may consider,

but shall not 5e limited to, reviewing the assets and net worth of disadvantaged individuals and

disadvantaged businesses.

For purposes of determining the disadvantage in competinE for City contracts, there shall be a

presumption of economic disadvantage if an individual's net worth, exclusive of up to one

hundred and fifty thousand dollars ($tso,ooo.00) of equity in his or her primary residence, is

less than nvl nundre'd thousand dollars ($500,000.00). The City may, in the administration of

its progrurr, direct its assistance toward those economically disadvantaged'individuals who

r i are among 
'the 

chronically unemployed and may identiflT demographic subgroups of

disadvantug"J individuals id-entified by race or national origin whenever current, verifiable local

statistics confirm the existence of unemployment rates among such individuals that are more

than fifty (50) percent above the prevailing overall unemployment rate statewide.

All contractors doing business with the City shall show good faith efforts to obtain minority and

other disadvant"gjO subcontracting businesses' participation. Good faith efforts shall be

evidenced ny rist'rig each disadvantaged business enterprise (DBEs) contacted, showing the

name and addres-ot each, the namel of contact persons, telephone numbers, sources used

to identify DBEs, methods used to make contact, dates firms were contacted, responses, dates

responses were received, type of subcontract, reasons for rejection if the firm is not used, and

estimated value of each subcontract, through completion of the City's Form DBE-1.

The federal set-aside program requirements for any applicable federally funded contract are

fully applicable to the Ciiy of Wiimington, such that contractors will be subject to federal

penalties of non-complianc:e if a contract or any subcontract awarded involves the federal set-

aside program and the contractor fails to meet its requirements as to that program.

Mayor's Office of Economic Development - SMBEO/DBE Office l2/2016 Page I



GOAL STATEMENT PROVISION
FOR

DISADVANTAGED BUSINESS PARTICIPATION

ln order to expand opportunities and insure fair participation for disadvantaged individuals and

businesses in its construction, goods and services and professional service contracts, the City

has set purchasing goals foi its fiscal year 1991 in each of these three procurement

categories. Except"tJtne extent that the Director of the Minority Business Office determines

otheiryise, such as for utilities, telephone, etc., the City shall endeavor to achieve, and shall

require evidence of good faith efforts by bidders and contractors to achieve the goals of

contracting with disa-dvantaged individuals or disadvantaged businesses for the following

percentagls of the total dollar amount of each contract in these three purchasing categories:

1. A goal ol20% for all construction contracts;

2. A goal of 10% for all professional service contracts; and

3. A goal of 5% for all goods and other contracts'

Notes:

1. lf the contractor customarily performs the work required in any subcontracting

category by workers re.gularly employed by lhe contractor in his own organization,

the coniraitor does not have to try to subcontrabt such work to otheis solely to

comply with the DBE requirements. ln such cases, however, the contractor shall

cleaily note this fact on the applicable DBE form(s), and the burden of proof shall be

on the contractor to demonstrate the accuracy thereof upon inquiry by the City.

2. Female-owned businesses do not, Pe.[ se,, qualify as DBEs.

3. euestions regarding the DBE program and directory should be directed to the City's

EEo/ContractorComplianceofficeat(302)576-2121.

Mayor's Office of Economic Development - SMBEOIDBE Office 12/2016 Page 2



ADDITIONAL GOOD FAITH EFFORT

(CHANGES TO Chapter 35 of the City Code)

ordinance No. 0g_057, effective December 1, 2009, requires the following DBE changes within the

,,Good Faith Effortr'iln fiOOlng regarding disadvantaged business enterprises (DBE's)'

Subcontractors Listing

ldentify all subcontractors that the bidder plans to utilize as well as listing the amount of money that will

be paii to each of the subcontractors as part of the contract

DBE Replacement

contractors are further required to make good faith efforts to replace any disadvantaged .business

enterprise (.DBE") t;al is terminateo oitras-othenvise failed to complete its work on a contract' ln such

situations, ttre genliai contractor strait'ue required !o-notify immediately the city's DBE office and

provide reasonabre documentation [garolng' alv DBE's inabirity or unwillingness to perform the

contracted work. The city,s DBE Offic!"sn"tr i"quii" the general contractor to obtain prior approval for

the DBE that will be used as a subsiiiute, and ihe genuiul contractor must provide copies of new or

amended subcontracts along with documentation of tne good faith efforts made in acquiring the

substitute DBE.

I
I

DBE Payment

Ge.n"eral qontra.ctg.rs shall pay..qll correct invoices for the completed work of any DBE subcontractor

within 10 days of receipt by the p;i;;;1;;;i;r of payment by the citv. Noncomplianbe with this

) section shal subject the generar 
"onit""to.to 

penarties as-provided in section 35-135(e).

The ordinance further provides administrative additional penalties for noncompliance in addition to the

penalties atready proviOeO for in the Ordinance:

1. SusPension of contract;

2. Withholding of contract funds;

3. Termination of contract based on material breach;

4. Refusal to accept a future bid; and

5. Disqualification from eligibility for providing goods or services to the city for a period not to

exceed 2Years.

Mayor's Office of Economic Development - SMBEO/DBE Office 12/2016 Page 3
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DBE FORMS

I Contractors must file with the City, as applicable, the City's DBE Forms as follows:

1. *DBE-I: A listing of the subcontractors included in the bid, by which a bidder acknowledges
having read the DBE goal provisions in Attachment 1 and states that the bidder will expend
a percentage of the dollar amount of the contract for DBE subcontractors, if any.

2. "DBE-L: A listing of the subcontractors and other information to provide evidence of good

faith efforts to include DBE's in subcohtracts. This form must be completed and submitted
with the bid, regardless of the level of DBE participation.

3. "DBE-3: DBE verification form stating the ownership information regarding any business
seeking to qualify as a City-certified DBE, if not listed in DBE Directory.

4. DBE-4: A DBE contract participation report requiring that the general contractor submit a

report regarding DBE contract participation at the time the contract is entered into, when
50% and when 100% of each DBE subcontractor's portion of the construction project has
been completed.

5. "DBE-S: A listing of ALL subcontractors to be utilized on the contract. This form must be
completed and submitted with the bid, regardless of the level of DBE participation.

FEDERAL Dollars involved in City Contracts:

A DBE Utili2dtion form(S), including reference to minority business enterprise
participation if a federal program is involved, and an indication as to whether a

disadvantaged business enterprise (DBE) status is claimed. These EPA (DBE Forms
6100-3 & 6100-4) forms are required by both the SRF and EPA Grant funding programs.

lf you need additional information on the DBE Program or assistance completing the
DBE Forms, please contact the office by one of the following methods:

Email: smbeo@wilminqtonde.sov

Phone: (3O2) 576-2121

Address: Small, Disadvantage Business Enterprise Office (SMBEO)
Mayor's Office of Economic Development
Louis L. Redding Building, 3'd Floor
800 North French Street
Wilmington, DE 19801
www.wilminqtonde.qov

...-.- ; "Mandatory to be submitted back with Bid Documents

Mayor's Office of Economic Development - SMBEO/DBE Office 12/2016 Page 4
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EFFORTS TO OBTATN DBE SUBCONTRAGTORS
DBE FORM 1 - DBE FORM 2 EXPLANATION

[NOTE: DBE FORM-2 MUST BE COMPLETED BY ALL BIDDERS REGARDLESS OF THE LEVEL

OF PARTICIPATION OF DBEs lN THE BID'I

All contractors doing business with the city are required to show good faith efforts to obtain DBE

subcontracting businesses' participation. The burden is on the bidder to evidence such good faith

efforts by means of the information required on this page. Failure to complete this form and/or failure to

make good faith efforts to obtain DBE participation are grounds for rejecting any bid. Further, bidders

are expected to make such good faith efforts to obtain bBE participation in connection with each and

every subcontract, if any. The city's goals for DBE participation are listed on Attachment 1 to this form'

These goals are not set-aside requirements, but they are the overall goals which the city is

endeavoring to achieve through the disadvantaged business program. Each person or firm who or

which submits a oio ror City Iontracts ii expect-ed to demonstraie good faith efforts by actively and

aggressively seeking out DBE participation in the contract to the maximum extent, to meet the City's

goals, given all relevant,circumstan""*, "nu 
shall complete all forms and follow guidelines as.required

by the Minority Business office. The following are examples of .the kinds of efforts that may be taken

but are not deemed to be exclusive or exhausive and the City's Minority Business Office may consider

other factors and types of efforts that may be relevant:

1. Efforts made to select part of the work to be performed by DBEs in order to increase the

likelihood oi-achieving the city's goal for that type of contract. selection of parts of the work

snoutO at least equal ih. City'"goil for DBE participation in that type of contract.

2. written notification, at least ten (10) days prior to the opening of a bid, soliciting individual DBEs

interested i;;;;i;ip"tion in the tontrait as a subcontractor and for specific items of work'

3. Efforts made to negotiate with DBEs for speciflc items of work as detailed below and whether

initial contacts to solicit oge participation were followed up to determine with certainty whether

DBEs were interested. n descripiion of information provided 1o DtsEs regarding plans and

specifications and estimated quantities for parts of the work to be performed. A statement of

why additional agreements with DBEs were not reached. Documentation of each DBE

contacted but rejeited and the reasons for the rejection.

4. Documentation that DBEs are not available or not interested'

5. Advertisements in general circulation media, trade association publications, and DBE media of

interest in utilizing ogrs and specific areas of interest.

a. Efforts to use effectively the services of organizations that provide assistance in

recruitment and placement of DBEs'

b. Whether the bidder selected portions of the *orn ,o be performed by DBEs in order to

increase the likelihood of meeting the contract goals. This includes, where appropriate,

breaking out contract work items into economically feasible units to facilitate DBE

participation, even when the bidder might otherwise perform these work items with its

own forces'

Mayor's OfficJtof Economic Development - SMBEO/DBE Office 12/2016 Page 5



DBE FORM 3 - DBE FORM 4 - DBE FORM 5 EXPLANATION

DBE FORM 3

DBE-3: DBE verification form stating the ownership information regarding any business seeking to
qualify as a City-certified DBE.

This form must be submitted back with the bid when the contractor is working with a
company who they believe to be eligible for the City of Wilmington's DBE Program. The
SMBEO Office reserves the right to determine the eligibility and verification of eligibility
for the firm listed on DBE Form 3.

a

a The burden is on the bidder to evidence such good faith efforts by means of providing
the contact information for the DBE firm listed on the DBE Form 3. lf a firm is determined
to be an eligible DBE firm, the total dollar value of the participation by the DBE will be
counted toward the contract requirement. The total dollar value of participation by a
certified DBE will be based upon the value of work actually performed by the DBE and
the actual payments to DBE firms by the Contractor.

Failure to complete the DBE 3 form and/or failure to make good faith efforts to obtain
DBE participation are grounds for rejecting any bid.

DBE FORM 4

GED BUS rp

The Contractor shall provide the DBE Office with an accounting of payments made to
Disadvantaged Business Enterprise firms, including material suppliers, contractors at all
levels (prime, subcontractor, or second tier subcontractor). This accounting shall be
furnished to the DBE Office when the cbntract is entered into by the general contractor
and the subcontractor, when 50% and when 100% of each DBE subcontractor's portion
of a project has been completed. Failure to submit this information accordingly may
result in the following action or other action as deemed by the City:

Failure to complete the required Subcontractor's form (DBE Form 5) will be grounds for
the disqualification of such bid as being a responsive bid.

a

DBE-4:

1. \Mthholding of money due in the next partial pay estimate; or

2. Contractor may be disqualified from further bidding for a period as designated

DBE FORM 5

DBE-5 SUBCONTRACTORS'REPORT

The Contractor shall provide the DBE Office with a listing of ALL sub contractors to be
entered into contract with this bid. DBE subcontractor'(s) are not to be listed on this form
but on form DBE #1 (Ord. 09-057).

a

a

a
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CONTRAGT: FORM DtsE.1
(Rev. 10/09)

Failure to suhmit this completed form will be cause for reiection of your proposal

Bidder acknowledges that he has read the D.B.E. goal provisions of the City for this fiscal year and that

bidder will expenO tne dollar amount of the contract for D.B.E. subcontractors through the use of the

following disadvantaged business enterprises, subject to the certification by the City, as subcontractors

and that Bidder has"made good faith efforts" as evidenced by its listing of disadvantaged businesses

that were contacted as detailed herein and on the following pages. (Must be completely filled out.)

CITY OF WILMINGTON
DISADVANTAGED BUSINESS ENTERPRISE ("D.8.E.")

SUBCONTRACTOR LISTING

Total Dollar Amount to
be Expended for
Disadvantaged
Business Enterprises

TotalAmount of
Contract

Percentage of Contract
used for D.B.E.

Name of Authorized Official of Bidder Title

Company

*Good faith efforts shall be evidenced by listing each and every disadvantaged business enterprise

(DBEs) contacted, showing the name and address of each, the names of contact persons, telephone

numbers, sources useo toloentify DBEs, methods used to make contact, dates firms were contacted,

responses, dates responses were received, type of subcontract, reasons for rejection, and estimated

value of subcontract.

Mayor's Office of Economic Development - SMBEO/DBE Office l2/2016 Page 7
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CONTRACT: FORM DBE-2
(Rev. 10i09)

Failure to submit this completed form willbe cause for rejection of your proposal

Were advertisements placed in general circulation media, trale association piblications, and DBE media in:erested in DBE participation? lf so, state
details of the advertisement. lf not, state why not.

What efforts were rnade to use the services of organizations that provide assistance in recruitnent and placement of DBEs?

The following are examples of actions that may not be used as justification by the contractor or bidder for failure to meet DBE pariicipation goals:

1. Failure to contract with a DBE solely because the DBE was unable to provide performance and/or payment bonds.
2. Equipment idled by contract with DBE.
3. Rejection of a DBE because of its union or non-union status.

lf more DBE firms have been contacted, please list with supplemental form(s) on.additional pages.

Mayor's Office of Economic Deveiopment- SMBEOIDBE Office lzlznrc Page 8
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CONTRACT: FORM DBE.3
(Rev. 10/09)

Failure to submit this completed form willbe cause for reiection of your proposal

CITY OF WILMINGTON
DISADVANTAGED BUSINESS REGISTRATION VERIFICATION FORM

1 NAME:

2 ADDRESS

PRODUCT OR SERVICE LINE
J PHONE:

4. o Corporation o Partnership o lndividual o Other
TYPE OF FIRM

5. EMAIL:

EMAIL:
6. DATE OF ORIGINATION OF FIRM:

Other:State:City:BUSINESS LICENSES HELD:

B. DISADVANTAGED OWNERSHIP OF FIRM

a.

b.

c.

d.

f

I NON-DISADVANTAGED OWNERSHIP OF FIRM:

a.

b.

c-

d.

e.

t.

enbethatand have dulyofbest beliefandtolete e knowledgethtruts a comnd myabove pationthe nformthatcertifyhereby
firmbehaon thet{ ofcertificationkema thisutho torized8.

SIGNATURENAME (printed)

TITLEDATE

FOR OFFICE USE ONLY

DATE RECEIVED
DATE APPROVED:
INFORMATION VERIFIED

Mayor,sofficeofEconomicDevelopment-SMBEO/DBEoffice12/2016 Page 9
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The General Contractor is required to submit this Compliance Report to the Disadvantaged Business
Development Officer, City/County Building,3'd Floor, 800 French Street, Wilmington, Delaware 19801,

when the contract is entered into by the general contractor and ihe subcontractor, when 50% and when

100% of each DBE subcontractor's portion of a construction project has been completed.

FORM DtsE.4
(Rev. 10/09)

DISADVA AGED BUSINESS ENTERPRIS E

CONTRACT PARTICIPATION REPORT

1. Contract No Amount of Contract $

2. Name of General Contractor:

Address:

The above-narned contractor intends to fulfill its commitment to expend$
(_%), of its contract with Disadvantaged Business Enterprises ("DBEs"). The following year-

to-date expenditure(s) has been made with a DBE Subcontractor(s):

CONTRACT COMPLETION DATE:

General Contractor Name of Authorized Officer Date

DBE Subcontractor Signature of Authorized Officer Date

Office Use Qnly
(Prime)

Payment Received:
Amount:
Date:
Payment Received:
Amount:
Date:

3

4

5

E-MailAddress:

City of Wilmington
Contract Compliance Officer's Name

City of Wilmington
Contract Compliance Officer's Signature

Date

Date

1

2.

3.

Mayor's Office of Economic Development - SMBEO/DBE Ofllce 12/2016 Page I 0



CONTRACT:

Failure to submit this completed form willbe cause for reiection of your proposal

CITY OF WILMINGTON
SUBCONTRACTOR LISTING

(Do not include DBE Firms to be utilized)

FORM DBE.s
(Rev. 10/09)

(_)

Bidderacknowledgesthathehasidentifiedallsubcontractorsthatwillbe
listing the amount of money that will be paid to each of the subcontractors as

luse aOOitional pages if necessary)'

utilized as well as
part of the contract

Name of Authorized O fficial of Bidder

Company
Mayor's Office of Economic Developrnent - SMBEO/DBE Offi

Title

Date

ce 12/2016

Total Dollar Amount to
Non-Disadvantaged
Business EnterPrises

Total Amount of Contract

Page I I



Assnr MaNAGEMENT Arr-r.q.xcE
'\
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C onrlaercial Prop erty M an.agement

February 9,20t8

City Contract 19001EMPS

Professiona I Services for Building Ma nagement

Emergency Operations Center (EOC)

22 South Heald Street, Wilmington, DE 19801

Asset Management Alliance (AMA) appreciates the opportunity to bid on professional services

for building management at the Public Safety Emergency Operations Center, City Contract 19001EMPS.

We have assembled a team led by Rich Stevenson, with management oversight by Robert Hopkins, and

a skilled maintenance mechanic

AMA currently provides these services to the Louis L. Redding City/County building and the

Wilmington Public Safety facility. We are owned by two companies that have been incorporated in

Wilmington, Delaware for over 100 years each, EDiS Company and Bellevue Holding Company. We have

vast resources in the facility management, rnaintenance and construction service arenas. We will meet

and exceed the service level requirements per the contract proposal for the EOC.

Our familiarity with the City of Wilmington procurement, budgeting, capital planning and

bidding requirements will enable this transition to AMA and the EOC to be seamless. AMA works with

the Wilmington Police Department, Wilmington Fire Department, Public Works, County officials and

State Departments on critical protocols, i.e. active shooter, emergency call button, fire evacuation and

building lock downs.

We have attached information for your review, including 1 original copy in this folder, along

with 3 copies, and 2 electronic copies as requested. This information willbe delivered to Division of

Procurement and Records,5th Floor of the Louis L. Redding City/County building by4:30 pm on February

13, 2018.

Since

R Hopk NS

Property Manager

Asset Management Alliance
ii



Government Facilities Maintenance & Management

Assnr Mai'qa cEMENT AI-r-,TANCE

Cl t: trr ttrcrc i a I Pro!r erly Iv[ it tzlr ge n]cn

. 24/7 /365 EmergencY Service

o OnlineWorkOrderRequestSYstem
. Customized Maintenance Program

. Specialized SafetY Programs

o Highly Skilled Engineers

o FullyVetted Staff

r Capital Expense Budget SuPPort

r Project Bid Procurement

. Contractor Coordination

. Special Project Management

Vince Carr^o-9.(ih
n i n i n i st r ativc *i q i i c 1 o i 11 ctio r
Louis L, Bcddini'ii*icolu.nry d,lilabs

"Even though thii buildingls

infrastructure is agfng it boperaling

very efficlently. ftris.ts partly dueto

the fact that Assqt Managqment

Allianci takcs a prbactlve approach

"A partnershiP that PaYs ott:'

Asset Management Alliance
302-655-2100

www.AssetMa na gementAll iance'com

Robert Cumm.ilgs
wil mi n oton P ol l ca Chigf '

iit n t n st o n P u a u i $ a.lft ti B Yi H n e

theirabilitYto
government

'The highest
maintiiiiing
The Publlc

AssetManagementAllianee(AMA)understandsthatgovernmentfacilitvmaintenance
and manase,n"n, p,ui'Ji.'i;;!il'b;;i;;ir;.h;lf.ns" du" to sovernmenl mandated

requirements and r"g;i;il;;;i'hffirtuin toiiiu iufity and efficiencv of the dav to day

opbiutiont of a goveinment building'

AMAhasexpertandthoroughlyvettede'ngineersonstaffthatcankeepthemost
up-to-date equipmeniind i'nfristructures running smoothly. AIlare experienced'

bbckaround checked and drug tested. We are exp-erienced in working with and

lfti3;"Jiffi'h'idi]t; #c;tEJ;ui"iy p'ogiumi, such as active shooter plans'

Our 3 decades of experience of operating and budgeting makes us' a perfect fit for

any type of governme;;f.;iil.-ri6 r'uu6 nuti,lrla"uiuiionrhips with the best and

most experienced .onir-uEorr'in the area, giuinq us the ability to pass on the best

pricing and quality w;;ftt;;hjp ;'t"";: 
-o'r 

5nline work-order svstem' ESC

(Electronic service c""ii"ii*ir.ts it easy to make work order requests right from

a secure comPuter.

Each facility has a devoted prop.erty manag-er and mechanical engineer that are in

tune with the building! puitiiurut iuvout, safety contacts, and mechanical systems'

Alt of this information'il 5i"i,"iri;llr*""t"J'so that any one of ourbn-call'

mechanics is familiar *ith you|. unique informition in order to properly respond

i;;;;;;;;encY situation that misht arise'

dlstrict court-a.nd r'Vq are never

closed, Asset Mandgqment
ntilun.u helps us aihieve Both
objectives Uy proiiialng excelldnt

hioh-level mainleir4nc,e and

lrigineering servides degeridably'

Jui in una iuY ort, 365 daYs a Yet

"We care for Your buildin
uili it werb our owni'



Crv or WILMINGToN r BuslruEss Llcrnsr

CODE

5020 MrSCEIJI'ANEOIIg t

Expires z L2/31/2OLg

ISSUED BV

coMMlssloNlER
DEPARTMENT OF LICENSES & INSPECTIONS

A.CCOUNT NO.

0L7 55L

LICENSE NO.

]-97 9

BusthlEss as-s-ftT- ;I4AI{AGEMENT ALLIA-\IcE
909 DEI,AWARE AVE ,

,., wrr,MrNGTON, DE 1980.5.-4791
' 

. .. - -ta

As. sE.E MANAGEME"NT ar,r,rartgF . .

Ads"Ef ueluacuuumr arliar-ibii
222., DEL.qIIARE AVE
surqF lo9
Wf,LMTNGTOI{, DE 1.9801.

g</e./fl,9tu"/4#

201-8

THIS. EN.S E MUST. BE DISPLAYED IN A PROMINENT PLACE

FEE PAID

$r.81 . o o

**VALIDATED** 201 B
BUSINESS LOCATIONBUSINESS LICENSE

PATRICK T. CARTER
DIRECTOR OF REVENUE

DORBI.

007

099 LTcENsED
ACTIVrIY

POST CONSPICUOUSLY

STATE OF DELAT^/ARE
DIVISION OF REVENUE

BUSINESS COOE

DLNI 16 93015 03 GRoupcoDE

dAre rssueo; 01/0_1/16

LrcENsE FEE: $ 225.00
MAILINGADDRESS

ASSET MANAGEMENT ALLIANCE
PO BOX 1909
WILMINGTON DE 19899-.I909

ASSET MANAGEMENT ALLIANCE
PO BOX 1 909
WILMINGTON DE 19899-1 909

IS HEREBY LICENSED TO PRACTICE, CONDUCT OR ENGAGE IN THE OCCUPATION
OR BUSINESS ACTIVITY INDICATED ABOVE IN ACCORDANCE WTH THE LICENSE
APPLICATION DULY FILED PURSUANT TO TITLE 30, DEL CODE.

VALID
01/01/16 - 12131118

NOT TRANSFERABLE

PROFESSIONAL AND/OR PRSL SRVCS-UNCLASSIFIED
PROFESSIONAL AND/OR PERSONAL SERVICES

No. 1992100893



ACORD"
\--'-

ASSET-M-01

CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY,ANDCONFERSNORIGHTSUPONTH
CERTIFIGATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE

BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THEISSUI

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

E CERTIFICATE HOLDER. THIS
AFFORDED BY THE POLICIES
NG INSU RER(S), AUTHORIZED

DATE (MM/DDA/YYY)

o2l09l201B

658-1 253

Su

PORTANT:
r endorsed.behavemust ADDITIONAL URENS DNAL theanIS ADDITIO INSURED, po ies) provisionslicy(thtf certificate holderIM

onstatementAtheof rtaice n tcol les an dorseen ment.terms coand nditions p may requireWAIV to th p licySU ROGAB NTlo lstf ED, subject
lien ofu endorsemsuchcertificatethe oh lderconfernot tohtsdoesthis certificate

658-5508
nstnsurance.com

PRODUCER

Lyons Insurance Agency, lnc.
501 Carr Road, Suite 301
Wilmington, DE 19809

rNsupFR n, The Hanover lnsurance Comoanv
301 04TNSURERc: Hartford Underwriters lnsurance Company

INSI IPFR D :

INSURER E:

INSURER F ;

Asset Management Alliance, LLC
222 Delaware Avenue Suite 109
Wilmington, DE 19801

INSURED

A

REQUIREMENT.
MAY

MAY

PERIODPOLICYBEENHAVE TOISSUED INSUREDTHE THEABOVE FORNAMEDEELOWLISTEDTH E OFPOLICIES INSURANCElsTHIS CERTIFYTO THAT
TOECT THISw-ilcHOFDITION coANY ORNTRACT DOCUMENTOTHER RESPWTHORTERM coNANYNOTWTHSTANDINGTED.INDICA

tsHEREIN ALLSUBJECTTO TERMS,THEE BYAFFORDED POLICIESTHE DESCRIBEDINSURANCTHEE ORISSUED PERTAIN,MAYCERTIFICATE
LAIMS.BEENHAVE BY PAIDREDUCEDctEs.LI SHO\AAILIMITSSUCHOF POANDEXCLUSIONS NDITIONSco

LIMITSPOLICY NUMBERryPE OF INSURANCE
1,000,x

50,

0

08t01t2017 08t0112018

A

00027086{ -01X

COMMERCIAL GENERAL LIABILIry

LIMIT

POLICY PRO.
JECT

APPLIESE

CLAIMS.MADE OCCUR

PER:

LOC

J,ooo,ooo

X 08101l/20180810112017D330579
AUTOMOBILE LIABILITY

ANY AUTO
O\AAIED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AI.JTOS

NONO1A4!FD
ATJTOS ONLY

X X OCCUR

CLAIMS.MADE

UMBRELLA LIAB

EXCESS LIAB
o8to1t2017 0810112018000270883-01

A

DED

500,000

500,000

08101t2017 08t01t2018

0,000

uB-BH26455-9-1 7
N'Atl

DEscRlpTloNoFopERAT|oNSrLocATloNsrvEHlcLES (AcoRDl0l,Additional Remarkss-chedule,ry-aybe-aftachedifm-orespaceis-required)
iiiiiiivi,i"rn,'insi."'i3'i"dri,f,"1"?sTiii.iiiiiiiiiiTndiiiea una6r tre General Liability policy where required bv written contract.

CAN

City of Wilmington
Public Saftey Emergency Operations Center
22 South Heald Street
Wilmington, DE 19801

O 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED ]N
ACCORDANCE WITH THE POLICY PROVISIONS.

/1 ..)4/9.4'_'o
AUTHORIZED REPRESENTATIVE

ACORD 2s (2o16t031



Robert P. Hopkins

Professional Summary

Mr. Hopkins has over thirty yeaJs of technical and managerial experience in maintenance and
construction in the industriai, commercial, and public sectors of the business.

Since the inception of the Pubiic Works Water Division Building Maintenance Contract in 2003, Mr.
Hopkins individually has managed all building maintenalce services at 19 different water
department facilities and the Brandywine raceway. He has worked closely with Mr. Joseph Dellose,
Maintenance Supervisor for the City of Wilmington, as well as his site superintendents at the
various water facilities. In addition, Robert Hopkins has been the point of contact for multiple
construction contracts awarded by the City of Wilmington Water Department over the last 10+
years with his previous employer.

Experience

PROJECT COORDINATOR
ALLSTATE DESIGN AND CONSTRUCTION

ADMINISTRATION & PROJECT MANAGER
PROCESS TNDUSTRIES, rNC.

BUSINESS DEVELOPMENT & ADMINISTRATION
TETRA TECH, INC.

VICE PRESIDENT ADMINISTRATION
L.F. OLIVERE, INC.

SENIOR VICE PRESIDENT
JOSEPH T. HARDY & SON, INC.

PROJECT MANAGER
ASSET MANAGEMENT ALLIANCE

Education

WILMINGTON COLLEGE, WILMINGTON, DE
BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION

WiLLIAMSON TRADE SCHOOL, WILMINGTON, Dtr
ASSOCIATES OF SCIENCtr IN CONSTRUCTION TtrCHNOLOGY

Associations

PRESIDENT, DELAWARE CONTRACTORS ASSO CIATION
PRESIDtrNT, THE COMMITTEE OF 1OO

GOVERNOR'S COUNCIL ON TRANSPORTATION
FIABITAT FOR HUMANiTY _ BOARD OF DIRECTORS

1972-t976

7976-1983

1983-1990

1"990-1994

L994-2076

2017-PRESENT

2004-2005
r994-7995
1997 - 2012
20r7 - 2017

i-..)



Richard M. Stevenson

Professional SummarY

Asset Management Alliance proposes to use Mr' Stevenson as a Building Superintendent' Mr'

Stevenson has over thirty years of technical and manageria-l experience handling maintenance

requirements for large commercial facilities'

Experience

o

ASSET MANAGEMENT ALLIANCE 1991-PRESENT

Building Superintendent, Wilmington Public Safety Building
Responsible for supervising and overseeing daily operations of 72,ooO square foot facility

including but not limited to:
. Routine daily majntenance schedules to ensure efficient mechanical operations and

adequate building and grounds cleanliness
. First responder to on-site emergencie
. Daily maintenance and. troubleshooting for aJl building equipment

. Developing and implementing preventative maintenance for all essential equipment

. Liaison between management and contractors to ensure lirst class work is performed and

coanPetitive Pricing is obtained
. Establisfr ana m6-ntain superior relations with management, staff and contractors

. Maintain flles containing written records pf maintenance services, equipment inventory,

operating manual*, genJral supply and parts inventory, building fixtures, and updated

drawings and Plans

STATE OF DELAWARE 987-7991"

Building Maintenance Mechanic II, Wilmington Delaware

Responsible for maintenance ana re-pairs to insure efficient operation of a J"2 story building

including but not limited to:
. Supervision of work by other building mechanics
. Electrical, plumbing, HVAC, and lighting repairs by mechanics and contractors

. Operate and monitor life safety devices, generator, sprinkler systems and emergency

lighting
. Record keeping of services performed for materia-l and time tracking

Education

DELAWARtr TtrCHNICAL COMMUNITY COLLtrGtr, DOVER' DE

BUILDiNG MAINTENACE MECHIANC UPGRADE

DtrLCASTLE TECHNICAL SCHOOL, STANTON, DE

CARPENTRY APPRTNTICESHIP

PHILADELPHIA WIRtrLSS, PHILADLtrPHIA, PA

AIR CONDITIONING AND RtrF'zuGtrRATION COURSE

H.C. CONRAD HIGH SCFIOOL, WILMINGTON, DE

ASSOCIATtrS OF SCIENCE iN CONSTRUCTION TtrCHNOLOGY!*,,}
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C ornmercial Prop erty M arragerrrent

Portfolio of Properties

Qualifications and Experience

Abby Medical Center, One Centurian Drive, Newark DEI97I3
. 75,000 Gross Square Feet

. Medical Office Condominium

. Full Service Management and Maintenance since 2006

o CoNTACT: Shane Malek- (302) 999'8342

Apex Medical Center,537 Stanton-Christiana Road, Newark, DE],9713

. 64,000 Gross Square Feet

r Medical Office Condominium
. Full Service Management and Maintenance since 2006

r CONTACT: Dr. Peter Panzer - (302) 225-1350

Amtrak CNOC, 15 S. Poplar Street, Wilmington, DE 19801

. 55;000 Gross Square Feet

o Maintenance Program since 2003

o CONTACT: Diana Price - (302) 683-2015

Amtrak, One High Speed Way, Wilmington, DE 19801

o 30,000 Gross Square Feet

r Maintenance Program since 2005

. CONTACT: Sheryl Haynes - (302) 429'2458

Artisans' Bank Headquarters, 2961 Centreville Road, Wilmington, DE 19808

r 55,000 Gross Square Feet

o Maintenance Program since 2008

r CONTACT: Lynn Nickle - (3O2) 658-688L

City of Rehoboth City Hall, 229 Rehoboth Ave. Rehoboth Beach, DE1"9971

. 47 ,O00 Gross Square Feet

r Full service Management and Maintenance, Decemb er 2017

. Contact: Sharon Lynn

City of Wilmington Water Division, Wilmington, DE 19801

. L6 Water Pumping Stations

. Full Service Management and Maintenance Awarded July 2OI7

o CONTACT: Joe Dellose

Updated 2018



,t*'\
CommunitySolutions,lnc.L42l'MarshRoad'Wilmington'DE19802

20,000 Square Feet

Maintenance Program (Time and Material) since 2013

CONTACT: Mike Warburton - (860)-286-9632

Detaware Center for Contemporary Arts, 200 5' Madison Street' Wilmington' DE 19801

35,000 Square Feet

Fullservice Management and Maintenance Program since 2009

CONTACT: Helen Page - (302) 656-6466 x7707

Delaware offices, commercial Properties, wilmington, DE 19801

o2!gW.gthSt.,CollegeSquare,GeorgetownProfessionalPlaza
e Multi-use commercial buildings

r Property Administration and Maintenance Program since 2012

r CONTACT: David Shepherd, (302) 598-6304

Delaware offices, Two commercial Properties, wyomissing, PA 19610

r 1105 Berkshire Boulevard, 80,000 Square Feet Commercial office

o 1150 Berkshire Boulevard, 20,000 square Feet Commercial office

r CONTACT: David Shepherd (302)598-6304

Delaware outpatient center for Surgery, christiana Road, wilmington, DE l-9703

15,000 Square Feet

Professiona l/M edical FacilitY

Maintenance Program since 2010

CoNTACT: Suzanne Rodenheiser_ (302) 738-0300 ext. 1100

Highmark, Delaware, 800 Delaware Avenue' Wilmington' DE L9801

o 170,000 Square Feet

.FullTimeMaintenance&Engineeringsince2010
r CONTACT: Kevin McKinney - 1302)-42L-3L43

Louis L. Redding city/county Building, 800 French street, wilmington, DE 19801

. L30,000 Square Feet

r Fullservice Management & FullTime Maintenance since 2011"

o CONTACT: Vince Carroccia - (302) 576-3081

Lindell square Profession al Plaza,l-601 Milltown Road, wilmington, DE 19808

. 26 Professional Office Condominiums

oFullserviceManagementandMaintenanceProgramsince200T
oCoNTACT:Dr.JeffreyEmmi,President_(302)999-8113

a

a

a

a

a

a

{)
a

a

a

a

Updated 2018
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Lingo Real Estate, Two Professional Sites
r Lingo Professional Building - 19339 Coastal Highway, Rehoboth, DE!977I
r Gateway Plaza - Retail Stores
o Property Administration and Maintenance Program since 2015

r CONTACT: Nick Hammonds - 443-286-8744, Doug Motley -302-226-6645

Omega Professional Center, Omega Drive, Newark, DE

c LL Buildings with 5 Professional Condominium Councils
. 99,1-50 Square Feet
. FullService Management and Common Area Maintenance Program since 2007

o CONTACT: Dr. Barry Kayne, 302-456-0400
r CONTACT: Dr. Alfred Bacon, 302-368-2883

Port of Wilmington, One Hausel Road, Wilmington, DE 19801
. . Commercial Offices
o 38,000 Gross Square Feet

. Maintenance Program since 2006

o CONTACT: Debra Thompson, Facility Manager- (302) 472-7802

Public Safety Building, 300 N. Walnut Street, Wilmington, DE 19801
r Police, Fire and Administrative Government Offices
. 72,00O Gross Square Feet
. Full Service Management and FullTime Maintenance since L991
r CONTACT: Lt. Jonathan Hall- (3OZ)576-3682

Riverwalk Center, 1L0 S. Poplar Street, Wilmington, DE 19801 i

r Commercial Offices and Parking Lot
. 44,000 Gross Square Feet

o Full Service Management and Maintenance Program since 1990
.. CONTACT: Brian Disabatino, ED|S Company - (302) 421-2954

VNA/Christiana Care Building, One Reads Way, New Castle, DE 19720
. Commercial and Medical Facility with Parking Lot
. 64,000 Gross Square Feet

. Fullservice Management and Maintenance Program since 1991

r CONTACT: Joe Gies, Christiana Care - (302) 733-6955

Westside Family Healthcare, Eight Commercial Properties, Delaware
. L802 W. 4th St., 9OB-B E. 16th 5t.,27 Marrows Rd., 404 Fox Hunt Dr., 306 E. Main St.,

1020 Forrest Ave., 1010 Bancroft Pkwy., 300 Water St.

. Commercial and Retail Facilities

. 58,800 Gross Total Square Feet

o Maintenance Program since 2014
. CONTACT: Chris Fraser, Director Of Operations - (302) 656-S292 exL.3"O8

Updated 2018



Wilmington Public Library, 10 E. LOth Street, Wilmington, DE 19801-

. Public library and administrative offices

. 60,000 Gross Square Feet

o Maintenance program with contract bidding management since 2014

r CONTACT: Larry Manuel, Director -(3021577-7402

L401 Foulkstone Medicat pavilion condominium, 140L Foulkstone Plaza, wilmington, DE

19808
Medical Office Condominiums

Fullservice Management and Maintenance Program since 2012

55,000 Square Feet

CONTACT: Joe Gies, (302) 733-6955

a

a

a

a

(r

(r

Updated 2018
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PROPOSAL FORM

DATE: February 9,2018 CONTRACT NO: 19001EMPS

City of Wilmington Business License Number is 017551

This proposal is submitted with the knowledge that the Department of Finance, Division of
Procurement and Records, reserves the right to reject any and all proposals, when in its
judgment, it is in the best interest of the City of Wilmington to do so.

We, the undersigned, hereby agree to furnish and deliver, per specifications, the itern(s) listed

below to the City of Wilmington, Emergency Operations Center, 22 South Ifeald Street,

Wilmington, Delaware 1 980 1.

Building Management services from one year after signing contract.

Category
Monthly Billing is

Annual Total
Divided bv 12

Annual Total

A. Management Fee $ 75o.oo $ g ooo.oo

B. Buildine Superintendent $ s.eas.ss $ ao.ooo.oo

C. Ventilation & Air $ :r z.so $ czsooo
D. Eiectrical. $ zoo.oo $ z aoo.oo

E. ExteriorWindow $ rz.so $ aso oo

F. Grounds $ +to.oz $ sooooo
G. Sprinkier, Alarrn, Extinguishers $ az.so $ t.oso.oo

H. Generator $ qrnz $ r roooo
i. $ az.so $ sro on

J. Elevator $ a.sa $ lnn nn

K. Flood Gates $ nnn $ nnn
L. Janitorial $ r zzsno $ zo zaa oo

Total n'ixed Costs $ aa.t oa.oo

Reimbursable Maximum) $ 1,200.00 $14,400.00
GRAND TOTAL $ ga.soa.oo

Asset Management AIIianceFIRM:

PER:

TITLE:

ADDRESS:

PHONE:

. FAX#:

FEDERAL ID NTIMBER:

EMAIL ADDRESS:

Signature:

PF-1

Corporation, Partnership, Individual

Robert Hopkins
Name (Type or Printed)

Project Manager

222 Delaware Ave Suite 109

Wilminqton,DE 19801

302-655-21 00

302-655-3531

)

1/11/2078

51-0323626

net



SUBCO CTORS

To be used under the conditions of this agreement. Nature of their services and their names and

addresses are as follows (Proposer to fill in):

Nature of Service Name and Address

C. Heating, Ventilating, Air Condition Services,

including Chiller

NationalHVAC

42- A Southgate Blvd. New Castle, DE 15720

D. Electrical, Security, Monitoring
Anchor Electric, 1B5A Old Churchmans R,

New Castle, DE 19720

E. Exterior Window Cleaning
City Window

PO BOX 53 Wilmington, DE 19899

F. Grounds Landscaping
Green Acres

PO BOX 5468 Wilmington, DE 19808

G. Sprinkler Maintenance
Wayman

403 Meco Dr. Wilmington, DE 19804

H. Emergency Generator
Eastern Generator

304 Baltimo.re Ave.-Folcroft, PA 19032

I. Exterminating
P \Mlson Exterminating

PO BOX 9262 Wilmington, DE 19804

J. Elevator
M.V. Farinola

4023 Kennet Pk St. 219 Wilminqion, DE 1980r

J. Flood Gates
Asset Management Alliance

222Delaware Ave Wilminoton. DE 1980'1

J. Janitorial
Shamrock of New England, lnc

PO BOX 320107 Fairfield CT 06825

1/11/2018 PF-2



CONTRA.CT: 19001 EMPS FORM DBE.1
(Rev. 10/09)

Failure to submit this completed form will be cause for rejection of your proposal

Bidder acknowledges that he has read the D.B.E. goal provisions of the City forthis fiscal year and that

bidder will expend the dollar amount of the contract for D.B.E. subcontractors through the use of the

following disadvantaged business enterprises, subject to the certification by the City, as subcontractors

and that Bidder has made good faith efforts* as evidenced by its listing of disadvantaged businesses

that were contacted as detailed herein and on the following pages. (Must be completely filled out.)

CIry OF WILMINGTON
DTSADVANTAGED BUSINESS ENTERPRISE (''D.8.E.")

SUBCONTRACTOR LISTING

Robert Hopkins Project Manager

D.B.E. Firm Name
IRS Numbers

Mailing Address &
Contact Number

Type of
Service

Dollar
Amount

of
Contract

P Wilson 51-0122395 PO BOX 9262 Wilmington, DE 19809 (302)655-0214 Exterminating $510.00

Total Dollar Amount to
be Expended for
Disadvantaged
Business Enterprises $510.00

TotalAmount of
Contract $ 98,50B.00

Percentage of Contract
used for D.B.E. 0.51o/o

Name of Authorized Official of Bidder

Asset Management Alliance
Company

*Good faith effbrts shall be evidenced by listing each and every disadvantaged business enterprise
(DBEs) contacted, showing the name and address of each, the names of contact persons, telephone
numbers, sources used to identify DBEs, methods used to make contact, dates firms were contacted,

responses, dates responses were received, type of subcontract, reasons for rejection, and estimated
value of subcontract.

Title

Mayor's Office of Econornic Development - SMBEODBE Office 12/2016 PageT



CONTRACT: 19001 EMPS FORM DBE.2
(Rev. 10/09)

Failure to submit this completed form will be eause for rejection of your proposal

Were advertisements placed in general circulation media, trade association publications, and DBE media interested in DBE participation? lf so, state
details of the advertisement. If not, state why not.

DBE website was reviewed for Ciiy of Wilminqton. Two DBE contractors were contacted for bids. Both contractors work at other Asset

Management sites.

What elfotls were made to use the services of organizations that provide assistance in recruitment and placement of DBEs?

Reason:for,Rejection
(lf:FirmrNotlUsed)

, (lfiBid'"To' I-lighl':Also
:lndicdte;Value)

Awarded

Not Awarded

Bid too hiqh

Type of Subcontractor,
plus.EstimatedValire

Exterminating

$ st o.oo

Annual

Janitorial

$ ze.eoo.oo

Annual

$

Dates Gontacted. lnitially
andrln;Follow,Up;
'Methodq.Used

1131t2018.21112018

Emailed specifications

Discussed bid'meeting

1t31t2018 ,2t1t2018

Emailed speciflcations

Discussed bid meetinq

Contact'Person(s)
Email;or'FhoneiNumber

Philip Wilson

302-655-0214

Carrie Dennis - Maver

cmayer@dacleaning. com

302-658-8803

DBE Firm'Name/Address

A 
-.-I' P Wilson Exterminating

PO BOX 9262

Wilminqton, DE 19809

2. Dust Awav Cleaninq

PO BOX 346

Wilminqton, DE 19801

J

Reviewed DBE website and reviewed ated DBE contractor list.

The following are examples of actions that may not be used as justification by the contractor or bidder for failure to meet DBE pariicipation goals:

1. Failure to contract with a DBE solely because the DBE was unable to provide per-iormance and/or payment bonds.
2, Equipment idled by contraci with DBE.
3. Rejection of a DBE because of its union or non-union status.

lf more DBE firms have been contacied, please list wiih supplemental form(s) on additional pages.

Mayor's Office of Economic Development- SMBEO/DBE Office 12120L6 Page 8
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8-- 02- 07 16:26

CONTRACT:

hJi Ison Pest Control 3026556403 >> P 1/1

,t_')

FORM DBE.3
(Rav,10/00)

{\

Falluro to submlt thls oomplatsd fvrm wlll hq esuse for reJectlon of yaur proposol

CITY OF W]LMINOTON
b IS/\DVA NTAG ED BUSINES$ RE€ ISTHATI O N VERI FIGAfl O N F ORM

2il. L'l\l
/\ --4 I 'r',
:;{^/^'t{

FOR OFFICE U8H ONLY

DATE R6C6IVED;
DATE APFFOVED:
INFORMATfON

t' NAMEI Phlllp I'lllson

Ir ADDRh9S; 114 Vql-l-ey RD Wllmlngton DII 19804

FRODUCToR SERVICE LINE| Pqfl t ControL eerv{ca
ryF6 OF F,RM; n Corporsllon o Farlnsrohlp ,Olndlvlcluol o Othar

PHoNHT 3 2-6.

4,

lo.

E
f B4@verlzon,ner

clV-Wl].rn

t969 EMAIk pw|$ Gvorlzon. ner
stqtbi DEEUSINESB LICEN6ES HEID:

EMAIL: Pw

O(hori '1)A

DATE OFoRTGINATIoN OF FIRMI 0c r
7

la.

ffi
100 zIrht,ll. Wlleorr

DISADVANTAGED OWIERSH,F OF FIRM: ?h I t t I,ll l-so n

a,

b.

E.

d,

6.

t,

0.

A.

b

NON-trI9ADVANTAGED OW{ERSHIF OF FIRM:

c,

d.

o.

t,

A. I h0/oby odrllD (lrsl lho lnfurm€don abovo ls lru€ 6nd oomplq(o to thn host otmy l{nowtodge ond ballof, and lh6t I huw boen duly
authorlzed lo mokc lhle caflt0cutlon on bohell of {ho fltnt-

N4ayor''o Office of.Economlc Dovelopmont * SMBEO/DBE Ofllce J2/2A16 Pago 9



$
The General Contractor is required to submit.this Compliance Report to the Disadvantaged Business

Development Officer, City/County Building,3'd Floor,800 French Street, Wilmington, Delaware 19801,

when the contract is entered into by the general contractor and the subcontractor, when 50% and when

100% of each DBE subcontractor's porlion of a construction project has been completed.

FORM DBE-4
(Rev. 10/09)

DI AGED BUSI NESS ENTERPRISE
CONT PARTICIPATION REPORT

Contract No. Amount of Contract $

The above-named contractor intends to fulfill its commitment to expend

Yo), of its contract with Disadvantaged Business Enterprises ("DBEs"). The following Year-

to-date expen diture(s) has been made with a DBE Subcontractor(s)

CONTRACT COMPLETION DATE:

General Contractor Name of Authorized Officer Date

1

2

3

4

5

Name of General Contractor:

Address:

E-MailAddress:

{

Name/A{d
Subco

ress qf DBE
ntractor

Nqlure of Participatlon
DbllarValue/
Percent of

Participation

Dollar
Ar4ognt

Expg;tded to
Dite.

1

2

3

DBE Subcontractor

Oflice Use OnlY
(Prime)

Payment Received:
Amount:
Date:
Payment Received
Amount:
I)ate:

Signature of Authorized Officer Date

City of Wilmington
Contract Compliance Officer's Name

Date

City of Wilmington
Contract Compliance Officer's Signature

Date

Mayor's Office of Economic Development - SMBEO/DBE Office 12/2016 Page 10



CONTRACT 19001 EMPS

Company Date

Mayor's Ofhce of Economic Development - SMBEO/DBE Office 12/2016

FORM DBE-s
(Rev. 10i0e)

)

{)

Failure to submit this completed form will be cause for rejection of your proposal

CITY OF WILMINGTON
SUBCONTRACTOR LISTING

(Do not include DBE Firms to be utilized)

Bidder acknowledges that he has identified all sub contractors that will be utilized as well as
listing the amount of money that will be paid to each of the subcontractors as part of the contract
(use additional pages if necessary).

Robert Hopkins Project Manager

Name of Authorized Official of Bidder Title

219t2018Asset t Alliance

'\l
:, .!r'.jdar*wj^--'+r \." 'glt'j:.-{i)f ..':'

,l:.VOB,..OI':. . '.r:' -a9;'6i$V.r' :,1Servlce :.
.., {yj'.{-ti' .,

1'I.'itillE
,'iA'ffi
,. -1661

ititri;t':
f,t8t..it.-u:..
rUnt'O1,,.

iffabfl:,,'

NationalHVAC
2s-1668388

42A Southgate Blvd. New Castle, DE 19720
s02-323-1776 HVAC $3,750.00

Anchor Electric
20-2733944

1B5A Old Churchmans Rd. New Castle, DE 19720
302-221-6111 Electrical

Monitoring $2,400.00

City Window Cleaning
51-0293240

PO BOX 53 Wilmington, DE 19899
302-633-0633

Wndow
Cleaning $45o.oo

Green Acres
20-0753671

PO BOX 5468 Wlmington, DE 19808
302-332-8239 Landscaping $5,000.00

Wayman
51-0120707

403 Mecca Dr. Wilmington, DE 19804
302-994-5757 SprinklerAlarm $1,050.00

Eastern Generator
23-2296676

304 Baltimore Ave. Folcroft, PA 19032
800-397-1 983

Generator $1,'loo.oo

M.V. Farinola
s1-0341458

4023 KennettPk.#219 \Mlmington, DE 19B07
302-545-8492 Elevator $100.00

Shamrock of New England, lnc.
45-4081 039

PO BOX 320107 Fairfield, CT 06825
727-249-6153 Janitorial $20,748.00

Total Dollar Amount to
Non-Disadvantaged
Business Enterprises $510.00

Total Amount of Contract $98,508.00

Page 1i
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Natigna I HVAC Service
Bui ding Efticiency and SustainanititY

A Servke Logic Cofnpany

BY

nirtoiiiit

NATTONALHVAG SERVTCE
C g mp r ehg n g iv e F acilities i erv ie es

;;'p ;ii i " wa a w + ! 1 ! 
n c 

.s 
aYe tv

12 So. Heald Street

Page 1 of 5

Proposal Date: g,2018

F'OR:

CUSTOMER

AND

(

National HvAc service qill provide the described services a1taglred,h-e1eto and made a part of lhib Agreement in

ffi;#;;;th ,h; r*; #A conditions as iet fortlr on thd fo1iiwine pases'

Servides will be provided at the folloying tocationis):i2 So. Hestd StreetWiliniirgton, DE

*t****ff*',ru5 *uAcrccmenl scs foiih sll of the

or-cohdition on bchslf of NATI
p;"i ;iy;-til; ioil". to *t othci intintion nol lo rentw il

CUSTOMER

An$orizcd,

Nsmb&Titlc
Approvol

ProposS I Number: JFC-1206

42-A SouthgrLe
New Cestle De;

N

I 972n

222 Delswaie Avc.
wifqningtiTr Pe tgsot

Atten: Dave Kasey

Asset Alliance

Agrgemeqt Piovided: AssuredMaintqntinQe Agyegmbnt

AgreementAmount: S3t750'00

Agreement coverage will commence on l"tJ-|*4tgii;T;#ffi of $iiz.so o"t rontt' , beriiiririqii6h the

through jlqp jq. ?Pts,

in advance

for irbove.datethe proposalfiom0) days(3
National HVAC Service gqqr.airtqps thc price Pqgpgqallnstated thiq

Dotc

(S!lcs

?.
F.'

DBlc

(P1nl/TYP)

Signalurc '



National HVAC Service
Buifding Efficie ncy and Susta

A Sdrvke Logic cornpany

Pnge2 of 5

Proposal Number: JFC-1206 Dated: Febpuary 8,2018

Assured Maintenance Agreement Provided by National HVAC Service for:

Asset Management Alliance

Our Asiured Malnlenance Agrccntenl (l'AMArf) is designed to provide the Client with rn on:golng rn.sintenance
program. fhe t'AMAft prograni will bc initiated; icheduledl adminlstered, monitored and updnled byNationrl.

The servlce activities will be directed end scheduled, on a regular basis, by oui comprehensive equipment
maintenance sbhedirling system based on manuJacturers'. iecommcndaiions, equipm.ent location, rpfticition, type,
run timg rnd Nationrlfs own erperience. The Customer. is Inforncd of the progrnmls prbgress end iillii$ ih r
cogtinulpg basis via a detailed Seivice rcport, prmdnlcd irfter dach scrvicc call ftiil'dlientiJreview, approval iignature
and record.

N4)TIOIIAL WIL!, PROVIDE THI', FOLLOWING PROFESSIONAL MATNTENANCE SERVICES F'OR THE
nuiiontc EI-{vlitoNIytpNrALnl"nqg.A[ig4,r,sysrirM (s) coMpRrsED oFTHn nQulnilnr,tiiiiiri5on
SCHEDULE r (TNVENTORY OF EQUtpMEt{T)

TqqI4Ng IUi-+gqJ: Job labor. travet tabor and trarci snd livingexpcnses required to visually INSPECT and TEST
eqriipmEiit'tb detbifriiib ib opiratin$ conditib:riand efficiency. Typical activiiies include:

-TESTING for proper operation; motor winding resistance; refrigeranfcharge; fan RPIrrt rcfrigerant oil (acid); water
cohditionifluegasanalysis;safetyconhols;cbintiustionanddrafiirankcasiheaterS;controlsysten(s),itr.'-

-INSPECTING for worrl failcd or doubtful pertsi mountings; drivc coupliirgs; oil tcvcl; rotatioli; 3oog flamc coniposition lon and $apc;
pildtand igniter; stcam, waler, oil and/orrcfrigimnitrut*, "rr. 

' ' : - ' )

F.Ery.ENtrye M4rrvlglYAlvc.E; job hbor, travel laborsnd bavel and living.expenses requirgd to clean, align, calibratc,
tightdn,iidjuCb I'lblidata''Eiid fliiint?luipment These acgivities ffe intended to extend cqulpment life and assure profrr
oferating conditirjh and efiici6ncy. Typica! irctivities include:

-CLEANING coil surfrces; fan impellers and bladcs; electiical contacts; burner orifices: passages and nozzles; pilot and
igltit"q$ g.og.l.tpC lpiryg.r b.affles; basin, srlnip.qqd flodt, chiller, condei:.ser and boiler tubes, etc.
-Al,lcNING, b&lt'diives; drivc couplings; air,fins,' btc:
.cALiBitATING safety controts; tempirarurc ani prcssure conhols, gta

-TIGIITENING elecrical connections; mounting bolb; pipe clarnp_qi rcfrigerant piping fittings; dampcr.sections, etc.
-ADJiJsTrNb'belitinsion; refrigerant charge;.s.ppe.r !gai; nn nrrtlj!-u.rf,."i luetlaliratiosjgri pntrute; set poiiiiofconhols.
and limib; compressor cylinder unloaders; drimpbr close:oft sump flbatii; etb;
-LUBRJCATING motors; fan and damfer beariligs; valve stems; damper linkages; fan vane linkages, etc,

The services abbve are governed by the te'rms and conditions of this proposal
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National I-IVAC S e rvice
Building Efficiency and Sustainability

A Service Loqic CohPanY

Page 3 of5

Proposal Number: JFC-1206 Dated: February 8, 2018

Special SgrviceslProvisions for:

As s et Management Alliance

SEOPE OF AGREEMENT

This agreempnt inoludes alt thb equipment, cglrtrolp,

Inclutled in the enclosed inveritory in Schedple 1. Preventive maintenance to be

p.grformed 4 times peiyean foreqriipment listed in schddule 1.

1. Test and inspect all components.
2. Cleau, ulign, calibrate, lutxicate and adjust cqrnPg:1e.p.ts as necessaly.

3. Rgport on'eqoip-ryg_ftt 
"bndition, 

and regomrnend ariy ndceisary repditt.

4. Check ahd cycld,all equilmenl
5. Clqnge bei* (Inclutled;lTimc per'yerr).
6, Ghanfe filters. (Included)
7. GheckRefrigeradt'
8. Clgckwiringt
g. Ghemically clean qnd pressure wash coils'

10. Check and clerir all coirdensstion linpsi

li. Proyide taskirig Sheets for ggch piece of equipment (Samples aftached)

EIMERGENCY SERVTCE

A 2 hour resDonse time is our corunihent to be on site for emeigqpcies with
qudt!;q ;ersonn"l developing in action plan addressiirg a remedy for

ctrh'iitting the problem(s)' 
ing the cau forserviceNorrnal rJsponi" tine for callS in within 24 hours after receiv

SERVICE RATE 
,oi,prr ceririnn rrill he and material rate.Ail repair g1d emdSge.pcy service will be perfonngdit!11ry9,

Contract Rate: Sd5.OO p9"1 bbur Mqndg g9$h F.nday 7:30 to 4:30

Overtime, Weekend, and Holidqy Rate: $142'5Q per.[gur'

We are available 24 ho-, a daj SeS days a year an{ hive personnel on call for emergencies.



National FJVAG Service
Building Efficiency and Sustaihabil

A Service Logic Cbmpany

Proposal Number: JFC-I 206

itv

Schedulg I = fnventory of Equipment

Page 4 of5

Dated: February 8,2018

For; Asqgt,Mgnagpment dllippce

I' r{t

1 Trane N3YC1s0 10 Tons Roof

1

Roof'Top Package Unlt

Split System Standard 4 Tons Roof and lnterior

1 RooiTop Package Unit York DzCG120

7B]0A48

10 Tons Roof

1 Roof Top Packa$e Unlt inine TBD TBD Roof

I Exhaust Fans Cookd and Others TBD TBD Roof

l



Euild tng
Nat iondt'HVA C Service

!-.. ,

t filcrency ano Sustainability

A Service Loqic CompanY

Proposal Numbeq: JFC- t 206

Page 5 ofS

Dated: February 8,20i8

1. Custorner

a

3.

4.
othei costi;.

5.

National nVl,C Service ierms and Conditions

Natlonel HVAC Servlc€ free

be respgnslble for all taxes'appllcabla to $e servlces and/or rnaterials hareundor, Includtng lncreassd retrigarant tax6s

)
r

(

6-

7.

L

9.

10; ln 'iritiit HVAC

11.

12,

13. To'
lrom

't4.

15.

16.

17.

fgr any Ioss, damage or qf petln-gry. equipmenl or
or.mllitary qulhotityi prlqritY

HVAC

snyons

Safoty Data Sheets (MSDS) pursuent.lo

18.
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il ilGHOR EGTRIG

[T=tlNS lncorporated

P O Box 12591
Wilmington, DE 19850

Ph 302.221.6111
Fx302.221.6110

February 2,2018

Proposal #A-2935

Attention: Asset Management Alliance
222 Delaware Ave. Suite 1 09

Wilmington, De 19801

Reference: Emergency Operations Center Infrared Scanning

Dear Dave,

We are pleased to submit our proposal in accordance with the scope of work listed beiow for the
total surn of $1,950.00 (One Thousand, Nine Hundred Fifty Dollars)

Scope of Work

a

a

Provide a technician to IR Scan (1) 800amp service transfer switch, (i) 800amp main
distribution panel, (3) 200amp branch panels, and (2) exhaust fan safety switches.
Provide a technician to remove equipment and panel covers, then re-install covers when the IR
Scan is complete.
Provide a technician to prepare the IR Scan report.

f)

')

a

Clarificafions and Exclusions

. The scope of work in this proposal is for annual preventive maintenance.

. A1l work to be performed during our regular hours Monday - Friday, 7 :00am- 3 :3 0 pm.

. Anchor Electric, Inc. standard wage rates apply to this proposal.

. Work areas will be accessible to Anchor Electric, Inc employees during all scheduled work
times.

. A11 cost associated with repair of existing National Electrical Code violations is excluded.

. Payment terms will be net 30 days after approved invoice.

We thank you for the opportunity to submit our proposal and look forward to wolking with you on this
project. If you have any quesfions, or if I can be of further assistance, please do not hesitate to contact
me.

Sincerely,

Edward R. Clerval

Ifthe proposal is accepted, please sign and return.

X
Signature Date



fr
C"t"
lYr*oo*
t\
lL"rcamNc, INc.

Asset Management
222 Delaware Avenue, Suite 109
Wilmington, DE 19801

P.O. BOX 53
WILMTNGTON, DELAWARE 19899

302-633 -0 633 . 609 -24L-L300
FAX302-633-0636

E-Proposal

APEX
PRESSURE Reach for

CLEANIN6 the Cleanesl

SYSTEMS Pointll

A Divkbn oJCilyV'u&w Cleuing,lna

February 9,2018
Attn: Dave Kasey

Email; Davekasey@assetmanagementalliance,com

Proposal for exterior window cleaning services at 22 S. Heald Stre.et: Emergency Operations.Center

ACCTPT
Wash windows per specifications
$ +SO.OO per cleaning

The prices quoled above are with lhe understanding that we are lo furnish all labor, matedal and equipmenl necessary to perform the work in a lirst-class manner according to

slandard practices. This contract is based upon using standard professional window cleaning methods and procedures. Glass will be cleaned to remove all dirt, bird slains,

and other foreign material removable with soap water and ammonia if necessary, Regular window cleaning does not include the removal of mineral slaing waterpmofing

1 Y'rd CONTMCT, weather permitting, This proposal may be considered as withdravun by us if not accepted withln 90 daya.t/" 
iWC ,.r"*rs the decision to work or nol to work regarding weather conditions. Rain generally will not slop the wo*. Boolrs, paperg plants and etc., on wlndow sills and

ledges must be removtid & replaced by occupanis. Window technicians are not permitled to move or replace fumiture other lhan chalrs. Any alteralions or deviations from

above specifications involving extra costs will be execuled only upon written orders. Unless specifically included abovq prices do not include cleaning fiames or removal of

lape, signs, paint, tar, morlar, hard water and chemical stains, orsimilarforeign malerials from lhe glass.

We are responsible for customer damage and glass broken by our employees, when our office is notified within 24 houts. Cracked or out of order windows will not be washed.

For your proteclion we cany comprehensive, we carry Comprehensive Conhactor Liability, Blanket Broad Form Contractual Liability and Completed

Operation lnsurance as well as Statutory Workmen's' Compensation lnsurance. Certificates of lnsurance are available upon request,

Payment {erms are net 30 days. Please sign and return to CWC for acceptance and initiation of service.

ACCEPTANCE - REQUIRED TO SCHEDULE
The above prices, specifications and conditions are satisfactory and are hereby accepted.
Please clearly note the scopes and options you wish to have provided.
City WindoW Cleaning, Inc. of Delaware is authorized to do the work as specified.

H. Herbeft Hizel
President

Name:

Date:



Green Acres Lawn and
LandscaPe CorP.

WE HAVE THE MEANS FOR ALL YOUR GREENS.

EmerEency OPeration Center
225. Heald St.

Wilmington, DE 19801

2018-202LLANDSGAPEMAINTENANcESPEcIFIGATIoNS

cRouNDS, SITE MAINTENANGE (INCLUDING ALL PARKING AREA'S)

1- Vendor shall provide personnel io police the grounds on a regular basis' This

shall include clearing any debris, litter, or trash that should be found on or in

and around the Premises-

2, The grounds shall be policed on Mondays, Wednesdays, and Fridays of each

week; however, all entrance areas, inside and outside' will be checked and

cleaned daily.' This is to include removal 'of cobwebs around outside of

entrances.

3. The vendor shall provide personnel to cut the grass areas on the grounds

once a week during the growing season'

4. Vendor shall provide personnel to remove snow and apply salt, sand, etc. from

areas of employee and public access to the Emergency Operations Center-

Snow removal should be completed prior to the regular occupancy times'

5. Vendor shall provide lawn services as follows:

a. SPRING GLEAN UP- LATE MARCH:

Clean all bed areas to remove leaves, debris, and any old weed growth'

Spring clean- up is to occur prior to mulch application. Some fill might be

necessary in these areas.

b. MULCHING:

Mulch all bed areas once per year, following spring clean- up with a

minimum of two-inch depth of hardwood mulch'

1)

c. WEED CONTROL:

Apply pre- emergent weed control such as Treflan as per labeled

Oirections. Applicalion io be applied as needed, minimum of one time per

year, dependent on weather conditions and product residual.



Green Acres Lawn and
Landscape Corp.

WE HAVE THE MEANS FOR ALL YOUR GREENS.

d. BEDCARE

Weed, edge andlor cultivate bed areas a minimum of every three weeks
to maintain a consistently neat, clean bed area.

e. TRIMMING AND PRUNING:

Trimming and prune all ornamental trees, shrubs, and ground covers
according to standard horticultural practice and timing consistent with
specific tree, shrub, and ground cover varieties.

Pruning shall consisi of removal of winter kill and damage due to wind and

ice, removal' of dead crossing branching, rejuvenation of pruning lo
encourage new branching from base of deciduous shrubs, removal of

excessive suckering shoot groMh from the base of trees, and removal of
weakened insect and disease damage wood.

Care shall be given to maintain natural plant from, flowering wood and

buds shall not be removed priorto flowering state of plant groMh.

f. SPRAVNG:

Spray all tress and shrubs as required to control insect and disease
damage, a minimum of three times per year, Spray applications would be

targeted to controlpeak populations of insects and disease organisms.

g. FLOWER INSTALLATION (ALL BEDS BUTTING AND AROUND THE
BUTLDTNG):

lnstall annualflowers and late Summer

.)
{

Page2
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Green Acres Lawn.and
Landscape Corp.

WE HAVE THE MEANS FOR ALL YOUR GREENS.

PRICING SCHEDULEi

Weekly Mowing (26 @50)
Spring Cleanup / Mulch Prep.

Mulching

Trimming & Pruning

Seasonal Flowers

Spraying

Weed Control

$1,300

$1,320

$600

$600

$630

$250

$300

TOTAL $5,000

BILLING OPTIONS
Please select your prefered billing method:

D Billservices monthly as seryices are performed.

U Biil ual installments for contracted services

D Billas otherwise agreed upon:

Page3



')
Green Acres Lawn and

Landscape Corp.
WE HAVE THE MEANS FOR ALL YOUR GREENS.

SUBMISSION OF PROPOSAL:
Green Acres proposds to furnish all labor and materials - complete in accordance with

above specifications as necessary to accomplish this landscape maintenance package.

All material is guaranteed to be as specified. All work is to be completed in a
workmanlike manner in accordance with industry standards. Any alteration or deviation
from ihe above specifications involving extra costs will be executed only'upon written
orders, and will result in additional charges over and abbve this contract. All agreements
are contingent upon strikes, accidents, or delays beyond our control. The management
of Green Acres is to carry fire, tornado, liability and other necessary insurances.
Workers employed by Green Acres are fully covered by worker's compensation
insurance. Customer shall make Green Acres aware of any special insurance
requirements or certifications prior to fully executing any agreernent. A Certificate of
lnsurance will be provided ONLY aftdr a written contract in in effect.

GHARGE$:

All invoices are due net 30 days, with a service charge of 1.S%lmonth on past due

balances. This represents an annual rate of 1B%. ln addition to allservice charges, the
customer shall also pay all costs of collection, including but not limited to attorneys fees
and court costs.

SUBMffTED BY:

Green ACrCS LAWN & LANDSCAPE CORP,
P.O. Box 5468
Wilmington, DE 19808
(302) 275-7385 Phone

DATE UBMITTED BY: 5%4-
ACGEPTANCE OF PROPOSAL:
The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorizing to do the work as specified. Payment will be made as

outlined above.

DATE: CEFTED BY:

TITLE COMPANY:

ADDRESS

tI

Page 4
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WAYMAN FIRE PROTECTION, INC.
SPRINKLERS * ALARMS * INSPECTIONS * SPECIAL IIAZARDS

PHONE 302-994-s7 s7 FAX 302-994-s750

Celebrating 35 Years of Protecting Lives and Property through Fire Prevention

February 9,2018
Asset Management Alliance
222Delaware Ave.
Wilmington, DE 19899
Attn: Dave Kasey

Dear Mr. KaseY,

Wayman Fire protection, lnc. (WFp) is pleased to provide the quotation for inspection at the below referenced facility.

Life Safety Systems Test & Inspection

The proposed life safety system will be tested and inspected in accordance with the applicable state and national fire

codes and standards. perloOic testing and inspecting will reduce the chance of false alarms and improve the reliability of

your fire alarm system by discovering deflciencies and shortcomings before an emergency occurs.

Equipment Fire Alarm)
(1) Fire Alarm Control Panels
(18) Smoke Detectors
(23) Audio Visual Devices
(10) Pull Stations
(7) Heat Detectors
(4) Duct Detectors
(1) Waterflow swiich

Sprinkler Systems
(1) Wet Systems
(1) ControlValve

Extinguishers
(13) Etinguishers

Frequency of Servrces; WFP will perform the following tests and inspections as indicated:

Fire Alarm (Annual)
Sprinkler Systems (QuarterlY)

Extinguishers (Annual)

Location ofSerYices
Emergency Operation Center
22 S. Heald St
Wilmington De 1980'l
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WAYMAN FIRE PROTECTIONO INC'
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Celebrating 35 Years of Protecting Lives and Property through Fire Prevention

Scope of Work
Fire Alarm Svstem
1. Fir" 

".ntr"l 
p*el shall be completely tesled to determine if all functions are in proper operational status, and to confirm the

overall capability of each module component.

2. '100% Panel Tests on all applicable Panels'

3. 100% Transponder Tests on all applicable Transponders'

4. 100% Annunciator Tests ai all command centers.

5. 100% Printer Tests on all applicable Printers.

6. All Smoke Detectors checked for proper operation.

T. Smoke detectors will be visually inspected for cleanliness. When required, cleaning shall be in accordance with

manufactureis recommendations.
B. Restorable heat detectors will be tested

s. All initiating devices shall be tested to confirm proper supervisory interconnecting wi'thin the appropriate zone circuits of the fire

alarm panel.
10. 'Non restorable heat detectors shall have the circuits tested by simulating its electrical operation at the Wring connection

11. All Pull Stations checked for proper operation single stage and two stage operations'

12. All Visual and Audible Signals to be activated for proper operation'

13. Each power loss sup"ru''iory device shall be iested by disconnecting the main power supply to the equipment, resulting in an

audible trguble $ignal and visual indication'

14. Other fixed type extinguishing systems that are connected to the fire alarm control unit, the owner to coordinate lhe operation

of the outpui contacts so thit Wayman Fire Proteclion can verifl7 it initiates ihe specified system functions at the fire alarm

control unit (e.g., alarm, trouble)

15. Emergency monitoring devices will be tested and inspected for appropriate operation(s)' (90 Second Response)

16. All poiu"r ion" leads that terminate in the panel, and auxiliary equipment, shall be tested to determine if all leads are free of

any intem-rptions due to shorts, opens, or grounds'

17. Inspections shall commence on a date convenient to both parties'
.lB. Above listed items are some of the required annual inspections procedures, complete documentation of the entire Fire Alarm

Test and lnspection will be supplied at completion of inspection'

Fire Sorinkler Svstems
1.1//" 

"hrll 
ir"p*i all systems and risers by performing a drain test and recording the static and residual pressures. This will provide

historical data for recording water flow information'

2. We will check and determine if fire sprinkler system is in seMce and in working and satisfactory condition'

3. Check condition ofdrain valves, gauges and related components'

a. lnspect all sprinkler control valves for proper position, general condition, accessibility, and test for satisfactory arangements.

5. Tag alarm valves as required by state law.

6. lns-pect sprinkler control valve identification signs and security arrangements.

7. Check ali control valves, open and close the system control vatves and sectional valves to be sure they are in good operating

condition and lubricate when necessary'

B. Check condition of all alarm valves and their related trim'

9. Test water motor alarm gong on all systems by operating inspectors test connection, visual inspection, water flowIor evidence of

any obstruction
1 0. lnspect and test sprinkler alarm system components for satisfactory condition.

1 1 . Check general condition of sprinkler heads for any obstruction or coatings that may hinder satisfactory activation.

12. Check to see if reserve sprinkler heads are in proper supply and assortment

13. Check for adequate clearance around sprinkler heads to allow for proper water disiribuiion'

14. Check for general condition ofsprinkler system piping, hangers, and relaled equipment-

1s. lnspect fire department conneclion, couplings, caps, threads, clapper, check valves and drains, lubricate as necessary.

16. Supply a complete set of documentation of the Test and lnspection'

2
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WAYMAN F'IRE PROTECTION, INC.
SPRINKLERS " ALARMS * INSPECTIONS * SPECIAL HAZARDS

PHONE 302-994-s7s? FAX 302-994.-5750

Celebrating 35 Years of Protecting Lives and Properfy through Fire Prevention

Fire Extinquishers {PRIVATE )
1. We shall perform an annual inspection of yourfire extinguishers in accordance with N.F.P.A. No. 10.

2. lnspect extinguisher and mounting hardware for apparent physical damage, corrosion, leakage or missing parts.

3. We shall check the extinguishers to determine if they have been discharged'

4. lnspect lock-pin, seal and tamper indicators.
5. Place newseal "tag" through the lock-pin
6. We shall verifu date of hydrostatic testing and/or 6 year maintenance, if due to be retested, you will be notified.

7. Please note that this inspection does not include recharging. Recharging will be provided at an additional cost.

B. lnspect nozzle and hose for deterioration and obstruction.
9. Conduct tests to verifo proper condition and reading of pressure gauge.

10. Supply a complete set of documentation of the Test and lnspection.
1'1. We shall affix a durable tag to each extinguisher with the date of inspection, type of extinguisher serviced and name and

license number of service technician.
12. Supply a complete set of documentation of the Test and lnspection.

Commitment
{PRTVATE }
Annual lnvestment for Test and lnspection of Life Safety Equipment.
Fire Marshal Certification Fees
Total Annual Investment... .'......... "'..'$4rflnt:00

This contract is for a 1-year periof, (January 1, 2018 - December 31, 2018). When such period has ended, the

contract shall automatically renew unless prior written notification of cancellation has been received. Excludes: Syr.

hydrostatic testing, intemal pipe exams, extinguisher hydrostatic testing, repair work etc. and is limited to the serv/bes as
outlined on.page one.

Paymentterms are netthirty (30) days, in full, once the inspection is scheduled atnd confirmed.

All work shall be performed in accordance with the current standards and by our usual workmen during normal working

hours-

Upon completion of the inspection, we shall turn over copies of the inspection reports to your office a copy will be

secured in our inspection documents center.

Proposal as submitted shall hold good for thirty (30) days after the proposal date-

Please sign below where indicated and return, via facsimile or mail, to our offlce. Once we receive the signed proposal

our Inspection Department will call to schedule this work.

Thank you for the opportunity to be of service to your company with the code compliance requirements and do not

hesitate to contaci me if you have any questions.

Sincerely,

k/, S'r4rzl Authorized Signature

Saies Engineer
302-420-0774

Print Name

3
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WAYMAN FIRE PROTECTION, INC.
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Celebrating 35 Years of Protecting Lives and Property through Fire Prevention

TheWaYman Advantage

A major benefit of parinering wth wayman Fire prote_ction lnc. is the fact that we can provide testing, inspection and service for all

of your life safety needs *.,inout f,u iassle of coordinafing testing with multiple vendors. our factory-trained service technicians

can support all life safety equipment.

We are certified to service:
,/ Fire Alarm & Detection SYstems
,/ Central Station Monitoring
r' Sprinkler Systems
/ Kitchen SuPPression SYstems

'/ Fire Extinguisher
./ Special Hazards SYstems
./ EmergencY/ExitLighting
,/ Access Control
{ Sound and Communications

'/ lntegrated SecurityApplications
,/ Bio-Metrics

Become a wayman Fire protection lnc. contracted customer and you become entitled to additional discounts for muliiply seMce

items. Please don't hesitate to call for a quick response'

There,snosubsiitutionforourquality,knowledge,experienceandwillingnesstoexceedyourexpectations.

Thank you again for the opportunity and lets speak soon'

John Smith
Sales Engineer
302-994-5757 ext 580
j.smith@waymanfireprotection.com

4
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wAYMAN FIRE PROTECTION, INC.
SPRINKLERS 'T ALARMS * INSPECTIONS * SPECIAL IHZARDS

PHONE 302-994-s7s7 FAX 302-994-57s0
Celebrating 35 Years of Protecting Lives and Property through Fire Prevention

GENERAL PROVISIONS

A. This agreement between the CUSTOMER ad Waymm Fire Protectiorq Inc. (SEIIER) is place subject only to the Tenns md Conditions set forth heremder md
&e refermce lo ay proposal from BUYER including Purchase Orders, which shall become part ofthis agreemen! is only for the purpose ofspecifing basic

infomation conceming price , the description of the iterro, qumtities, tenrx ofpaymeng md delivery md then only as such tem are comistent with ths tem md
conditions hereiD. Futher, notwithstmding my otler agreements between the parties, this agreement sball not be deerned or construed to be modified, mended.
rescinded, cacelled or waiyed in whole or in part and in t}e event ofany inconsistencies between the terms and conditions in this agreernent or the pucbase

order, this agreement sball prevail.

B. No representations of my kind have been made by SELLER to the BUYER ercept as set forthherein md this docment contaim the entire Agreernent between the
parties.

C. All seruices mder this Agreement will be perfomed duing lomal working hours of SELI,ER'S normal working days (Monday to Friday 7:30AM - 3:30 PM,
excluding SELLER'S holidays) unless specifically outlined as a Special Provision to tlis Agreement.

D. This agreeme nt does not include softwre modifications or enhmcements of my kind for any programable device or equiprnent.

E. ln the event that ilre system or uy equipment or component thsoof is altere4 modified, chmged or moved, this Agreement my be irnnediately mended to reflect
the chmge in covered equipment or teminated at SELLER'S option

F. This Agreement does not apply to softwae repairs to, or replacement ofthe equipment subject to this agreement, ifsuchrepairs aa required by reason ofvmdalism,
' flooding, fire, lighioing, power failuc, ifftallation of incompatible equrpnent, improper operating procedues, or by my otler croe beyond tle conkol of

SELLER.
G, This agreement doos not oover coromables or wiring extmal o the dwices,
H. Applicable Law md Juisdiction: This agreement sball be demed entered into in the Stats of Delawrc ad dre laws of Delawae shall govem it validity,

perfomance md oombuotiol Courts of the State ofDelawae have non-exolusive juisdiction of any claims arising out if this contract

Watch shall be the sole responsibiliqr of the BIIYER md sball in no event bo lhe responsibility of the SELLER
J. This agpeemmt assumes that tle system md the equipmnt as specifed in tle attaabments ue in conplete working order. An)' deficiencies foud or repairs deemed

necessary duing the first compl€te test ild impection by ihe SELI,ER re not inoluded, aad will be submitteil to the BUYER for approval ad will be chuged
separately- This work must be couplete prior to the comencemmt of the mintenmce agreement as specifierL

Ii If sprinHers flow valves and tmper witch testing is include4 the testing will be limited to electrical firnction tests only.

L. Since the original equipnent maufachrer has ultimate oontol over ths production, modification, or obsolescence of their products, SELLER cmot guaetee that
the equipment covered mder this agreement will be available at the timc of ords. I!, that case SELLER will utilize parts, components, md devices of equal or
bettu quality.

M, The SELLE& at jts discretioD, has the right to suspend all or my part oftle agreed upon services iftle BIFYER fails to fiifiU its obligations or the BIIYER'S
flmcial situation is mcceptable to the SELLER

BIIYER PJSPONSIBILITIES
BtIfER agrees to provide free access to the equipment, the necessary equipment to reach inecessible equipment md peripheml devices, sitable electrical senice, md

in the event of my emergency or system failwe, reroonable safety precntions will be taken to protect life md property drring the period of time tom wlen
SELLER is first notified ofthe emergency or frilure md until such time as SELLER notifies the BLIYER that the systern is operational or tbat the emergency hc
been cleued. BUYER will provide engineering persomel to assist in my after hou service calls or testing. If the system is covered by the SELLER'S
mintenmce agreement, BUIER shall not allow myone other thu an authorized SELLER employeo to perfom maintenmce repairs, seruice or testing of the

' system equipment BI-IYER shall not make uy modificatiom to tl€ system inclu,ling, but Dot limited to' additions or deletions ofequ'pment witbout prior
notification to SELLER. The BUYER will promptly notifr SELLER of ay malfmction or failue in the system(s) which comes to the BUYER'S anention md
maintain a record ofthese incidents at the site. The BUYER sball maintain site conditions in accordalce with the equipment mmufachrer's spec.ifications md or
industry staduds for ttre tenn of tlis contruct.

SELLER RESP ONSIBILITIES
SELLER will maintain the System in working order in accordmce with good workmm-like stmdrds. SELLER will provide the seryices as specified in the

attachnents. SELLER will perfom the contracted tests md inspections on the system in accordmce with NFPA md the authorities having juisdiction. Upon
completion of these tests, SELLER shall fovad copies of the impection reports to the BIffER ud the local authorities having juisdiction iu accordace with
the law. The BUYER may puchaso ptrts or additional seryices such as Repair, Emergency Repair, or Renovation, at nomal published rates. SELLER will
provide the BUYER with a Certificate of Insumce evidencing Comercial Geaenl Liability Insuace and proof of Worker's Compensation Insmce npon
requesL

5
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Celebrating 35 Years of Protecting Lives and Property through Fire Prevention

PAYMENTS
CreditmdpaynonttermsileNet30days. AccelerationsofopenAccomtslnterestatthemsimmlegaltateoflYzo/opermonth,whicheverislower,willbechugod

overdue accouts md on myjudgllents tlereforc. Upon the failue to pay in f:ll, the due date of my open invoices to BUYER shall be automatically accelerated,

md they shall beco-" i*Jut"ly due ad payable and ber interest at the Rate oftle date of accsleration'

Taxes: This agrcement does not include aly mmicipal, stale or federal, excise, valued added or similr taxes or fees, SELLER will submit to the proper tuing

authorities use tax as applicable for each state tu code. Consequently, in addition to the plicq-specified in this agreement, the amount of any preselt or fuhre

td that rEy be imposed shall be by ths BUYER, or in lieu thereof, BUYER will provide sELLER with a tu exemption certificate acceptable to the tuing

authorities.

TERM OFAGREEMENT
Except as otherwise herein provide4 this contract shali remain in firll force ad effect for the periotl, as specified on the signature page ofthis agreement, which will

comnence &om the 6ate of execution by the BUyER mcl acceptmce md execution by m authorized representative of the SELLER md periodically thereafter

upoa the sme terrs md conditions as hsein contained.ul"ss a *itten cmcellatior! modification, or mendnent notice is given by either ofthe parties herein to

dre other prty rhirty (30) days prior to the temination ofthe contract period or ofmy yerly periods subsequent to the initial specfied period. SELLER reserves

the right to 
"r"ulutu 

t1" oor*oiprices armnlly at the miversary date ofthe initial tm ofthe contact md may eleot to do so at each subsequent renewal'

LIMITATION OF LIABILITY
SELLER assumes no liability for delay or failue to perfon4 or intemtption of senice due to strikes,_riots, floods, fres, power suges, acoidents, aots ofcod ot my

causebeyondtheconkolofSEiLER SELLERwillnotberequiidtosupplysetricetobuy€rwhileinteruptionofservicetomysuchcasoshallcontinue'

SELLER shail have tJre rigbt to assign this AgreeneDt to arpr otber persm, fim or colporation without notice to the BUYER, md sball have the firther right to sub'

conbact my servic"" tfrut it rJv p"*otJ. This Agreement is not assigmble by the BUYER except upon written consent of the SELLER first being obtained' The

BUyER may not assign *y i6o dEing this cltra"t or undq th" relationship created hereby either volutaily or by opemtion of law without laving frst

obtainecl the written oons"ot of-th" sEu;R The BurER dose hereby for itself and all parties claiming mder it release ad disohuge the SFT-T'FR fiom md

agaimt all hazads 
"ouo"a 

ty i**-ce, it being expressly mdmtood mil agreed that no insmce compmy insrcr shall have aay rights of subrogation agaimt

G sEl-mn, *hut""er it is posiible for tle BlfrER to do so'

BlryER agrees to ud shall indemi4, md hold humtess the SELLER, its employees ild agents, for md agaimt all third party claim, lawsuits md losses alleged to be

o"oid by Sen ER prforruce, negligent performmce or failue to perfom its obligations uder this Agreeuent'

It is mderstood md agreeil by the parties hereto lhat tle SELLER, is not e insuer md that insmce, if uy, covering pesonal iujury ud prcprty loss or dmage on

BLTYER'S premises shall be obtained by the BIFyER; that tbe SELLER is being paid forrepair services ofa system designed to reduce certain risks ofloss md

tlat the amoruts oharged by tle SELI,ER re not sufficient to guaffitse that no loss will occu:.that the SELLER is not assmiog respousibiliqr for my losses

which may occur even if due to sELlER,s negligent perfommcs or failue to perfom my obligation under this AGREEMENT. TI1E SELLER DoEs Nor

MAKE ANY REPRESENTATiON OR WARRANTY, INCLUDING A]'IY IMPLIED WARRANTY OF MERC}IANIABILITY OR FITNESS, TIIAT THE

SYSTEM OR SERVICE SUPPLIED MAY NOT BE COMPRiSED, OR TTIAT THE SYSTEM OR SERVICES IV]LL IN ALL CASES PROVIDE T}iE

PROTECTION FOR WHICH IT IS INTENDED.

SINCE IT 1S IMPRACTICA], AND EXTREMELY DIFFICULT TO I'IX ACTUAI DAMAGES WHICH MAY RISE DIJE TO TTIE FATILTY OPERATION OR

FAILUR.E OI'THE SYSTEM OR SERVTCES PROVIDED, IF NOT WITHSTANDiNG T}IE ABOVE PROV]SIONS' T}TERE SHOULD ARISE ANY

LIABLITIY ON THE PART OF THE SELLER, SUCH LIABILITY S}IALL BE LIMITED TO AN AMOUNT EQUAL TO T}IE ANNUAL VALUE OF THIS

AGREzuENT. THIS SUM SHALL BE COMPLETE AND EXCLUSIVE. iN THE EVENT T}1AT THE BUYER W]SHES TO INCREASE TI{E MAXIMUM

AMOIINT OF SUCH DAMAGES, BUYER MAY AS A MATTER OF RIGHT' OBTAIN FROM SELLER HIGHER LIMITS BY PAYING AN ADDITIONAL

AMOIJNT PROPORTIONATE TO TTIE INCREASE IN DAMAGES.
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JHnsrrms Grnnnnrofr
DATE

1t31t2018

NUMBER

0000067879

304 Battimor" n#io

BILL TO:
Asset Management Alliance
222 Delaware Partners LP
222 Delaware Ave, Suite 109
Wilmington DE 1980'l

SAiE$rilpS€glmr,IJvf.

Icroft, PA 19032
Ph 610-237-1990 Fax 610-237-1993

SHIP TO:

Emergency Operations Center
22 S. Heald Street
Wilmington DE 19801

Manufacturer
GENERAC

l1/lodel

I 021 5950 1 00

Serial # Type Mfg Code

Generator

Authorized
Signature

Warranty Location Agreement

We hereby propose to furnish, in accordance with the specifications below and on the attached pages, all labor and material

necessary to perform PREVENTIVE MAINTENANCE on the equipment listed above.

_oNE (1)YEAR OPTION
preventive maintenance inspections performed four (4) times during one-year period; total of four (4) inspections

Starting on March 1,2018; ending on February 28' 2019-
Forthesum of: OneThousandOneHundred And00/100Dollars ---($t'100.00)

While periodic service and maintenance should result in maximum availability of generator power, this agreement is not a guarantee

that the serviced equipment will operate to a specific standard 100% of the time while under the care of Eastern Generator Sales and

Service, lnc. This agreement includes only the items specified; it does not include any expense to repair damage caused by abuse,

accident, theft, acts of a third person, forces of nature, alteration of equipment or improper operation. All material is guaranteed to be

as specified. All work will be completed in a workman like manner according to standard practices. Any alteration or deviation from

above or attached specification involving extra cost will be executed only upon written order; and will be come an extra charge over

and above the proposed price. All agreements contingent upon strikes, accidents or circumstances beyond control. Equipment owner

to carry fire, tornado and other necessary insurance. All Eastern Generator Sales and Service, lnc. employees are covered by

workmen's compensation insurance.

pM CONTRACT EMERGENCY CALL BACK LABOR RATES charged portalto portal, 2 hour minimum, are as follows: $1'12.50 per

hourweekdays,BAMto4pM; $l68.T5perhourweekdays,4PMtoBAMandall daySaturday: $225.00perhourall daySundayand

Holidays; plus fuel surcharge and material.

Please Note: This proposal may be withdrawn
by Eastern Generator Sales and Service lnc. if
not accepted within sixty (60) days.

ACCEPTANCE OF PROPOSAL The above and attached prices,

specifications and conditions are satisfactory and are accepted.

Eastern Generator Sales and Service, lnc. is authorized to per-

work as pecifled. Payment will be made as outlined above.

Melanie Morris, PM Coordinator
m m o ris @e astern gen e rato r. com

,i

Sionature
Name/Title
Email Address-
Date ofAcceptance-

All inspections will include the following:
1. lnspection of general condition of engine forleaks, belt and hose condition, loose fasteners, brackets, etc-

lnitia lc Date--.--

ALL PRODUCTS AND SERVICES PROVIDED ARE SUBJECT TO TERMS AND CONDITIONS OF SALE ATTACHED
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BILL TO:
Asset M anagement Alliance
222 Delaware Partners LP

222 Delaware Ave, Suite 109

Wilmington DE 19801

$r.FS druD SFEYrcr. lirf.

Icroft, PA 19032

DATE

113112018

NUMBER

0000067879

Ph 610-237-1990 Fax 610-237-1993

tl

2. lnspection of batteries and battery posts; (clean if necessary), check electrolyte level and load test'

3.lnspectbatterycharger;checkforproperoperationandfloatvoltage.Adjustasnecessary.
4. lnspect charging alternator for proper operation'

b. lnspect cooling system, i.e. raiiator, coolant level, coolant condition, water pump, pressule test, & proper louver operation'

6. lnspect generator starting aids for proper operaiion, i'e. coolant heaters, crankcase, battery heaters' etc'

7. lnspect londition of exhJust system, i.e. muffler, exhaust flex, rain cap and condensate drain'

8. lnspect air fllter; clean if necessary'

9. Inspect oil level; add if necessary.

10. lnspect engine protection devices and pre-alarms for proper operation, i-e. low oil pressure, over speed, over crank and high

coolant temperature.
11. lnspect iuel systems, i.e' leaks' day tank operation' fuel levels'

12. lnspect brushes and slip rings, if applicable

13. lnspect unit, while running, for satisfactory operating conditions'

14. lnspect generator ouiput voltage, frequency and metering'

'15. lnspect automatic transfer switch for proper operation, i'e' time deJays' exercise timeq contacts/connections'

'16. Advise proper maintenance procedures to maintenance personnel'

17. Wrltten field service report, stating all services performed and description of any problems found

ln addition, one (1) inspection per year will include the following:

1. Oil change.
2. Oil filter change.
3. Fuel fllter change, if applicable'

4. Air filter change, if necessary (additional charge for units over 20 kW)'

5. Lubricate generator bearing, fan shaft and governor linkage'

6. Engine tune up to include replacing of points; plugs (excluding platinum spark plugs), and condense[ cap' and rotor' as necessary;

check-and aojusi timing as necessary' Diesel units excluded'

7.Take oil sample (liquid cooled units only), for analysis to detect excessive engine wear'

8. Building load'test to be done during normal business hours'

pLEASE NoTE: Because it is not necessary annually, the cost to replace the antifreeze is not included in the quoted price' lf the

inspection and/or testing indicates the need ior replacement, it will be done at an additional charge, to owner, above and beyond the

proposed price, upon prior approval of owner'

All oil and antifreeze removed from equipment during servicing is properly disposed of, according to EPA regulation'

weather Delay - Demands for service increase dramatically during severe weather i.e. hurricanes, tornados, thunderstorms, snow'

ice, flooding, etc... please be aware that severe weather conditions may cause delays and/or postponement to previously scheduled

seryice and/or maintenance. All service and maintenance appointments that are canceled, by Eastern Generator sales and service

lnc., during a severeweathereventwill be rescheduled' at no additional costto the customer'

Emergency Events - Demands for service increase dramatically during emergency events i.e. national emergency, wide spread power

fairu res, brown outs, ro|ing brackouts, etc... prease be awa re that e m ergen cy events m ay ca use derays a nd/or postponem ent to

SHIP TO:

Emergency Operations Center
22 S. Heald Street
Wilmington DE 19801

lnitia lc Date

TTAC EDOFS ESAL HTTO RME AS coND DITIONNSE JE TUBDE RESc DPROVISND RVEU SCTPALL OR
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DATE

1t31t2018

NUMBER

0000067879

BILL TO:
Asset Management Alliance
222 Delaware Partners LP
222 Delaware Ave, Suite 1 09
Wilmington DE 19801

SHIP TO:

Emergency Operations Center
22 S. Heald Street
Wilmington DE 19801

previously scheduled service and/or maintenance. AIso note, that all customers may not experience utility outages during these
events. All service and maintenance appointments that are cancelled, by Eastern Generator Sales and Service lnc., during an
emergency event will be rescheduled, at no additional cost to the customer.

Customer Responsibilities - Customers are responsible to provide Eastern Generators'service technicians safe and reasonable
access to their emergency power equipment including, generator, automatic transfer switch, fuel tanks, battery chargers, etc...
Components that become restricted due to overgrowth, animals, pets, flooding, fallen trees, snow, ice, etc.., may be deemed
unserviceable and/or necessitate additional labor charges. Please provide safe and unhampered access to the equipment being
serviced, as follows:

- Clear all overgrowth including weeds, briars, poison ivy etc. Maintain a clear five foot radius around generator, to provide service
access as well as allowing proper generator cooling.

- Please secure all pets, friendly or otherwise, as they may cause service delays.

- Clear fallen trees and branches that restrict service access to generator.

- Wild animals, rodents, insects, etc. occasionally seek shelter in generators. This restricts equipment access, creates an unsafe
environment for our service technicians, and may result in costly equiprnent damage. Please contact a pest control expert if.these
issues arise.

- Clear all snow and ice covering paths, driveways and steps that lead to and around equipment. ln addition to the technician's safety
and generator service access issdes, excessive snow around generators can cause overheating and serious damage. Please call, if
you need help identifying areas to be cleared.

Eastern Generator Sales and Service, lnc. strives to provide top quality service to all our customers; to work in a safe, efficient and
professional manor. Please help us keep your on-site service costs down by following the above customer responsibilities regarding
site access.

lf you have any questions, please contact us at 6'10-237-1990.

$PM Proposal Pricing - See Page One
lnitials Date

ALL PRODUCTS AND SERVICES PROVIDED ARE SUBJECT TO TERMS AND CONDITIONS OF SALE ATTACHED
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M V FARINOLA, TNC. DIE-E L EVATO R/ E S CA LATO R
CODE INSPECTIONS4023 Kennett Pike Suite 219

Wilmington, DE 19807

To asset Management Alliance_ _Dave Kasey
Owner / Representative

222 Delaware Ave
Wilmington, DE 19801 _Property

Title

For Office Bu MichaelV Farinola
M V FARINOIA, INC.22 South Heald Street

Wilmington, DE 19801
Date o2lo7t18

M V Farinola, lnc. proposes to furnish inspection services for the following equipment ("units") in
accordance with the applicable ASME 17.1-2010lnspections and Tests.

One (1) Dumbwaiter

THIS PROPOSAL, including the provisions contained on the pages following, when accepted by you
below and approved by our authorized representative, shall constitute the exclusive contract between us
for the services to be provided hereunder, and all prior representations or agreements not incorporbted
herein shall be superseded. Any purchase orders issued by you in connection with the services to be
provided hereunder shall be deemed to be issued for your administrative or billing identification purposes
only, and the parties hereto intend that the terrns and conditions contained herein shall exclusively govern
the services to be provided hereunder. This Contract may not be changed, modified, revised or amended
unless in writing signed by you and an authorized representative of M V Farinola, lnc.

THIS QUOTATION is valid for ninety (90) days from the date of the proposal.

CUSTOMER accepted in duplicate on

By: Title:

o Principal or Owner

oAgent for the Principal or Owner:
(Name of Principal or Owner)

APPROVED FOR M V FARINOLA,
(Authorized Represe ntative)

Title: _President_ DaIe: _X j2lVfiB

ir
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i') MVFARIN0LA, INc. Elevator/Escalator
Gode lnspections

Under this Contract we will inspect and if required, provide test witness certification of the Units on the

following terms and conditions:

INSPECTIONS
We will periodically and routinely inspect the Units in accordance with ASME 417.1 Codes using QEI

licensed personnel and file all reports with the appropriate enforcing agency. This includes inspeciion of:

Machines, hoistway enclosure.

Conductor cables, hoistway and machine room wiring.

Motors, motor generators, SCR drives.

pumps, pump motors, operating valves, valve motors, plunger, exposed piping, hydraulic tanks.

Controllers, selectors and dispatching equipment, relays, solid state components, computer and

microcomputer devices, and mechanical and electrical driving equipment, lamps, signals, and
position indicating equiPment-

Governors, deflectors or secondary sheaves, car and counterweight buffers, car and

counterweight guide rails, top and bottom limit switches, governor tension sheave assemblies,

compensating sheave assemblies, counterweight and counterweight guide shoes including rollers

or gibs.

Hoistway door interlocks and hangers, bottom door guides and auxiliary door closing devices.

Door operators, car door hangers, car door contacts, door protective devices, car safety

mechanisms, platforms, platform floorings, car guide shoes, including gibs or rollers.

Escalator handrails, handrail brush guards, steps, step treads, step wheels, comb plates, ahd

floor Plates.

Escalator upper drives, upper newel and lower newel'

Hoist roPes.

ln addition to the foregoing parts, we may, but shall not be required to, inspect certain additional parts of
the Units-

SAFETY AND TEST WITNESSING (REQUIRED)
We will periodically provide test certification (witnessing) of the Annual no load, hydraulic relief valve test

and, if required, ihe fiu" year full load safety test (performed by others). We will file the required

certification forms, on your behalf, with the appropriate enforcing agency. Any failures of these tests will

be brought to your immediate attention for appropriate resolution and a re-test scheduled. All test
witnessing (initial or rescheduled) shall be billed at our agreed rate.

(l

CLARIFICATIONS
It is agreed that the Units, and any and all parts thereof, shall at all times remain under your exclusive
posseision and control, in your capacity as owner, lessee or agent of the owner or lessee, and that you at
all times will remain responsible exclusively for observing all requirements imposed with respect to the

Units by applicable federal, state or local laws, ordinances or regulations.
Page 2 of 5
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M V FAKINOLA, INC. Elevator/Escalator
Code lnspections

you agree to provide us unrestricted ready access to all areas of the building in which any part of the

Units Ire locaied and to keep all machine rooms and pit areas free from water, stored materials and

excessive debris- You agree to provide a safe workplace for our personnel, and to remove any

hazardous materials in accordance with applicable laws and regulations. ln addition, you hereby agree to

indemnify, defend and hold us harmless from and against any and all costs, expenses, claims, injuries,

suits and all other liabilities, incJuding attorney's fees, relating to or otherwise arising in connection with

your breach or violation of health, work, safety, environmental and/or other laws, rules, regulations and

ordinances.

lf any Unit is malfunctioning or in a dangerous condition, you should immediately remove the Unit from

service and take all necessary precautions to prevent access or use.

you agree to maintain any and all instructions or warnings to passengers in connection with the use of

any Units.

TERMS
The term of this Contract will be for three (3) year beginning on the Commencement Date.

All inspections will be performed only during our regular working hours of our regular working days,

unless indicated otherwise in writing.

lf overtime inspection services are later requested by you, you will be charged extra only for ihe overtime

bonus hours at our regular hourly billing rates.

We shall not be liable for any loss, damage or delay due to any cause beyond our reasonable control

including, but not limited to, acts of government, labor disputes, fire, explosion, theft, floods, water,

weather]-earthquake, riot, civil commbtion, war, vandalism, misuse, abuse, malicious mischief or acts of

God.

UNDER NO CIRCUMSTANCES SHALL WE FE LIABLE FOR ANY INDIRECT,' SPECIAL OR

CONSEQUENTIAL DAMAGES OF ANY KIND INCLUDING, BUT NOT LIMITED TO, FINES OR

PENALTIES, LOSS OF PROFITS, LOSS OF RENTS, LOSS OF GOOD WILL, LOSS OF BUSINESS

OPPORTUNITY, ADDITIONAL FINANCING COSTS, OR LOSS OF USE OF ANY EQUIPMENT OR

PROPERTY, WHETHER IN CONTRACT, TORT, INCLUDING NEGLIGENCE, WARMNTY OR

OTHERWISE.

Our liability with respect to any of the services we are providing hereunder,, whether arising under a

theory of contract or tort (including negligence), or by reason of warranty or otherwise, shall not exceed

the sum which you have paid for the services which we have rendered hereunder. Your right to recover

the cost of the services which we have performed shall be your sole and exclusive remedy hereunder.

(r

CONTRACT PRICE
The Contract Price shall be 

-Eigh
each inspection plus travel fee of $15.. Payments shall be made on a semi-a

llars ($ 85.00 ) per Unit for
nnual basis due on the day

of receipt of invoice, beginning on the Commencement Date.

The Commencement Date shall be 
-February 

7,2O18

I
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M V FARINOLA,INC. Elevator/Escalator
Gode lnspections

you will also pay, in addition to the Contract Price, any tax (including, but not limited to, sales, use or

excise iaxy impol-ed upon us, our suppliers or you by any existing or future law, statute, court decision,

rule or regulation in connection with the services to be provided hereunder.

you further agree to pay a charge calculated from the date of the invoice at the rate of 1 1l2o/o per month,

or the highesl legally permitted rate, whichever is less, on any balance past due for more than 30 days,

and for lll legal-coits (including but not limited to attorney's fees) incurred by us to collect overdue

amounts.

PRICE ADJUSTMENT
The Contract price shall be adjusted as provided herein to reflect changes by the enforcing jurisdiction to

the scope of the inspection or testing requirements within its jurisdiction. Each price adjustment shall be

effective as soon as practicable after any changes in the Authority.having jurisdiction requirements are

adopted.

(
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M V FARINOLA,INC. Elevator/Escalator
Code lnspections

SPEC|AL PROyIS/O/VS

1. Pricing held firm for 3 years

)

I
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February B,20lB

Ms. Sarah Ruane
Asset Management Alliance
ZL2Delaware Avenue
Wilmington, DE 19801

RE: EOC, WilmingtonDE

Dear Sarah,

Shamrock appreciates this opportunity to present our cleaning proposal for Emergency Operations
Center in Wilmington, Delaware. Enclosed is a comprehensive program designed to meet your
housekeeping service needs, and further, to establish a partnership with your firm, which seeks to
capitalize on each partner's ability to help the otler attain its goals.

All of us at Shamrock understand that meeting Asset Management Alliance's expectations means

success for both our companies. I assure youthat there is no contractor offering a finer combination
of indusfiy know-how, technical competence and staff and client support than that presented by
Sharnlock.

We believe firmly that the program we are proposing today will meet Asset Management Alliance's
housekeeping needs. 

'V/e 
have bid the project according to your specifications and we firlly intend

to work closely with you to puf to rest any issues that have presented serious and/or nagging
problems for you or yorir tenants.

A key point to remember is that this proposal is just that - a proposal. It is capable of being revised
or adjusted as needed in order to accommodate any changes in staffing and wages. While we
believe our proposal represents an excellent value for Asset Management Alliance, we know that
during your process you may see or hear another suggestion that you would like us to incorporate.
We will gladly revise this proposal at your direction and provide you fast turnaround on the results.

I look forward to your acceptance of this proposal; so that we may have the opportunity to
demonstrate why Shamrock has been the leading choice of so many property and facilities
managers for their buildings' care for over 45 years. Should you have any questions about this
proposal, piease don't hesitate to contact me at cshanahan@shamrockclean.com or 727-249-6153.

Thank you for this opportunity and for your consideration.

Sincerely,

Carl Shanahan.
President
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PHILOSOPHY

At Shamrock, we care about the people we work for and the people who work for us.

Shamrock employees are truly committed to excellence of service. Today there are Shamrock

seLvice operators working somewhere every hour of the day, every day of the year. There is one

single thread running through the Shamrock organization and that is CLIENT SER\{CE.

GENERAL INFORMATION

Shamrock is a modern, full-service janitorial and maintenance company. Our goal is to provide
the finest possible service to building owners and managers at a competitive price. We service
selected companies ranging from the Fortune 500 to s, local businesses. We are a multi-regional
company centrally headquartered in cenh'al Florida with major service concentrations in the

following aleas.

* O* mission is to give Shamrock customers the highest quality and most cost
effective service available.

* O* goal is to care for Shamrock people, both clients and co-workers.

Our key management personnel are located throughout the entire market area. Our flexible
operating plan gives us the ability to provide a complete service plan at any appropriate site
anywhere within our operating range.

''.,1

i\ORTHEAST
CT, MA,NJ, NY, NH&

VT

MID-ATLANTIC
DC, DE, MD

PA&VA

SOUTHEAST
FL& GA

A ss el IlIo n a genre n ! A I I i a n ce Pnge I
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Shamrock has been offering quality service since the late 1960's. The growth and success that have

distinguished Shamrock are the result of our liking this industry, liking what we do and working
hard to do it well.

At Shamrock we are committed to serving onr customers well. We do our best to provide reiiable
service and consistent quality. We believe we can provide ASSET MANAGEMENT ALLIANCE
with the best value for your doliar. Our philosophy is working, with over forty million square feet

ofclient space being serviced by 2000 Shamrock employees every day.

MISSION STATEMENT

Sharnrock believes that through well hained and motivated employees it will continue to develop

as a leader in the cleaning and maintenance industry in local, regional and national markets.

Shamrock as a service company will continue to develop and refine systems to provide a clean,

safe and healthy working environment or our co-workers and our client's co-workers.

Shamrock continues to develop and improve all core services along with developing value added

services for our clients in a partnership ahnosphere.

SITE ORGANIZATION AND SUPPORT

Shamrock operates in a wide geographic territory with key management personnel located

throughout our entire market area. Our flexible management and employee policy enables us to
provide personally supervised service to any site. When we assume a contract, we build the staff
from the local area to the extent possible.

All major markets serviced by Shamrock are managed by General Managers, with Regional
Operations Managers who direct the operations of a number of sites and Account Managers who
direct large single site operations. Each is staffed with carefully selected Supervisors, Group
Leaders, Service Specialists and Service Operators.

The success ofa cleaning contractor is, to a great degree, dependent onthe quality ofits Corporate,

Regional and AreaManagement and most importantly, its on-site supervision. We believe that the

supervision administered at the site level by Shamroclg together with the corporate support

provided by our personnel, will assure a well-run service program and a successful associafion

between Shamrock and ASSET MANAGEMENT AILIANCE.

(j
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QUALITY CONTROL

At Shamrock we believe our attention to training enhances quality controi. High quality is best
achieved when planning training and close supervision all focus on the performance ofevery task.
Our supervisols are a key ingredient of our high quality service.

Shamrock believes a responsible contractor monitors and corects his own performance without
direction frorn the customer. Even though we take every step to prevent problems from occurring,
mistakes sometimes happen. When they do, we coruect them immediately. And, we put
mechanisms in place to assure we won't make the same mistalce again. We are also prepared to
provide emergency service at any time in response to problems that arise out of other circumstances.

We constantly monitor the quality of our work by conducting frequent inspections. We invite our
customers to join us in these inspections. We know that quality must be commensurate with our
customer's expectations. That's why we encouage oul customers to joinfly critique our
performance with us at the job site.

We see the maintenance of your facility as a partnership. While we do the work, you help us by
giving us your ideas. With maximum communication, we feel that we can do the best job to meet
your requirements. By entering into this parhrership, you will be helping Shamrock to heip you.

Careful planning effective training and close supervision are ail basic to consistent quality. To
achieve this, we have established the following schedule of formal inspection for various levels of
supervision and management:

* Account Supervisor
rl Regionai lvianager
* General Manager

Daily
Monthly

,Quarterly

Regular inspections are made using Quality Control Clean Inspection Checklists. The results are
distributed to subordinates and are always available for review by our clients. We log the results
and develop a graphical printout of the current measurements as they compare with the last three
series of inspections. The charts are printed out and provided not only to the client when requested,
but are also made available for the entire staff to review. These scores become the basis for the
staff s performance appraisals and also provide incentive for continual improvement.

Our program is exhemely flexible for each properly where we implement its use. Because the
documents are produced by our local staff, we can customize the areas we measure and can apply
the necessary focus where our customer feels it most appropriate.

A sset tr[a n o genrcn I A I Ii a n ce Page 3
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TRAINING

Shamrock,s management understands buildings and knows what is important to building owners.

We can ernpathize with their problems. We want to help solve problems, not add to them. We

want to be part of the solution, not part of the problem'

Shamrock also understands the reality of our industry. We know that our people need information

and skills in order to do their jobs effectively. That's why effective training is a basic aspect of

Sharrock operations.

Well before they reach the contract site, managers and supervisors are brought on board and put to

work at existing Shamrock sites to receive orientation, technical and administrative training. Where

possible, they ieceive additional information through seminars, worlshops, videos, literature and

industry sponsored education programs.

Service Operators and Project Specialists are trained by additional management teams during

contract start-up phases and by our designated Training First Partner during on-going operations.

Close supervision and on-the-job training continue throughout the course of employment.

Shamrock believes that effective staff training is critical to the success of each contract. For

management and supervisory personnel this is accomplishedthrough company orgarttzedseminars

held Jn a regularly scheduled basis, seminars conducted by various indushy and management

groups and where applicable, continuing education courses at accredited colleges and universities'

Services Operators and project gpecialists begin training with company orientation and basic job

skill training during a scheduled instruction period. Continuing education is presented on a

scheduled basis through company information and technical seminars. There are formal seminars

and often include outside resoutce instruction as well as company personnel.

Truining Firsl Partners

Shamrock has recognized that the most critical time in a new employee's career is the first few

days on the job. fneir tit<etitrood of success is directiy proportionate to their satisfaction with the

way they u.J int odu."d to their new job and to the extent they are familiarized with their job duties

ani obligations. To that end, we have created ottr Training First Partner program' Account

Managerf do not have the time to devote to fully hain each new employee. We believe that new

cleanJrs leam best from a peer and in a one-on-one environment. Each new employee will be

paired with a Truining First partnel a1d for several nights on the j ob, they will work together to

Lnr*" that the new clJaner is properly shown all aspects ofthe job. The Tra.ining First Partneris

empowered to decide when the new recruit.is ready to work on his/her own. The Truining Firsl
parnrcr iscarefully selected by the Account Manager for demonstrating superior skills and attitude,

and receives recognition, distinction and financial reward for their efforts'

ii
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TRAINTNG ALL LEVELS:

Statement:

Shamrock's reputation in the service industry has developed since the late 1960's through the
collective expertise of many people doing a variety oftasks. Training whether a financial seminar
for the CFO, a sensitivity seminar for Supervision or on-the-job training for a recently hired Service
Operator, has and continues to be an integral part ofthe reason for Shamrock's success. Everyone
at Shamrock understands that competency and success go hand in hand.

Service Operator/Proi ect Specialist/Crew lea der:

ORIENTATION - Beginning of First 'Work Shift (provided by Account Manager)

* Introduction to Shamrock and to the service industry
* assEr vtaNaGEMENT ALLiANCE orientation and familiar'aation
* shr*ro.k personnel policy
* Suf"ty tules and incentive programs

* OSga bazcom,PPE and Blood borne pathogens

ON-TI{E-JOB TRAINING - Up to 4 full shifts furovided by Trnining First Partner)

tl Overview ofjob assignment
* Equipment familiarization
* Product familiarization
t Suf"tyrules and applications
* Methods training

I *O assignment participation will full supervisory guidance

F Inspectionsystem explanation
* eAu*." needs assessment

PERIODIC REFRISIIER TRAINING - As Required (Provid edby Trainirry First partuer)

* Review ofjob assignment

* Advanced equipment training
'* Remedial methods training as needed

* Continued advanced needs assessment

* On-going assignment inspection with supervisor review

Assel lllan a genren I At li on ce Page 5
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ON.GOING TRAINING

Shamrock management understands that equipment, products and procedures change during the

course of time,lherefore, an effective method of communication and training is required if
employees are to remain current. Shamrock accomplishes this with as-needed on-the-job training,

periodic safety meetings, periodic situation meeting and with printed notices and posters.

* Continued haining

* Review safety, security and quality control - monthly

* Review cleaning techniques - quarterly

* Review supervisory skills - semi-annually

* Shu.to"k skill development workshops - semi-annually

Account Managers

* Continued training

* Review safety, security and quality control - monthly

* Review managing people techniques - semi-annually

* Shuooo"k skill development worlcshops - semi-annually

* Attend BSCAI supervisor seminars - annually

Resional Operations Managers

I Continued training
rl Review safety, security and quality control - quarterly

tF Shuooo"k skilt development worlshops - semi-annually

* attena BSCAI supervisor seminars - semiannually

* farticlpate in BSCAI seminars

A ss et lltl nn n g enre r t I A I Ii an ce Page 6
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t., ) IV. CMMICAL SUPPLIES AND EQUIPMENT

A- Care and use of equipment
B. Chemicai awareness and proper usage
C. Safety rules and incentive programs

V. TRAINII\G

A. Training First Parhter program description
B. General cleaning
C. Restoration
D. Floor and carpet care

VI. MISCELLANEOUS

A. Shamlock policies
B. Site rules and regulations
C. Teamwork
D, Introductionto Training First Partner

NEW ACCOUNT ORIENTATION

I. INTR.ODUCTIONS

A. Supervisors
B. Crew Leaders
C. Supporl Management Team
D. Training Fit'st Partners

il. LOCATIONS AND DESCRIPTIONS

A. Sign-in areas
B. Building locations
C. Floor plans
D. Storage closets

III. JOB ASSIGNMENTS

A. Explain assignments, covering probable changes and special requirements
B. Distribute assignments sheets
C. Explain periodic schedules

)
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TRANSITIONAL PLAhI
Shamr.ock's management understands that the task of providing services for facilities, both large

and s, is complex and requires planning and communication'

Frequent communication both prior to start and on an on-going basis is necessary; therefore,

Shamrock has developed a three (3) phase plan:

t Pre-startphase
rl Start-up phase

* on-going phase

Each of these phases has its own plan of action and is accomplished thloughthe efforts of not only

Shamroch bui also a facilities focus team comprised of Shamrock and ASSET MANAGEMENT

ALLIANCE with the specific purpose of making sure that shamrock provides the level of service

expected, not only initially, but on an on-going basis'

Pre-Start Phase

Sign contract
Site tour schedule

of Focus Team MemberSelegtion

MANAGEMENT
ALLIANCE
ASSET

Order Certificate of Insurance
Selection ofFocus Team

Selection of Management start-uP

team

General Manager

Meet client Focus Team
Member
Become familiar with facility
Coordinate local management
team
Support team roles
Order Specialty Equipment

Begin recruitment of Account
Supervisor
Assess recruitment needs

Regional Manager

Interview potential supervisors
Review safety & security
booklets

Review and prioritize periodic and

project tasks
Coordinate DeveloPment of
Operations Manual

General Manager

Order supplies
Order light equipment
Continue recruitment of labor

Selection of
Management/SuPervis orY staff
Job assignment Prog'am

IaborB recruitment of

Regional Manager

;:rd l{ dlrs
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General Manager Review Hiring Schedule

Establish dry run dates

Review policy & procedures

management team rolesFinalize

Review orientation program
Review job assignments

Regional Manager Completion of labor recruitment
and Group Leaders
Arange for delivery of equipment
and supplies

Finalize start up roles
Deliver MSDS book to site

AccountManager Meet client Focus Team Member
Become familiar with facility
Assemble new-hire packets and
distribute to new employees
Assist Regional Manager dsite
hiring
Plan/coordinate Ernployee badges
Review ob

Review hired employees
Establish need list
Receive supplies/equipment

General Manager Orientation meeting at site with all
employees
Finalize any last minute needs of
client

Assist in start-up

Regional Manager Coordinate final collection of all
pre-hire paperwork
Organize dry run & orientation
Dispense management team roles
Receive final delivery of
equipment and supplies

Run start-up

Account Manager I Assist Regional Manager at site
Employee badges
Job assignment
Deliver supplies & equipment
Collect all pre-hire paperwork

Assist in start-up

sibili bcftrre start-u Stirrt I)atc
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Start-Up Phase

On-Going Phase

Focus Team
1 Individual each from
ASSETMANAGEMENT
ALLIANCE
Management
2Individuals from
Shamrock

Review meeting to evaluate previous
day's performance

Review meeting to assess initial
performance

General Manager Revjew start-up and management team
roles
Evaluate performance

Perform detailed inspection of
facilities
Begin evaluation of Account
Supervisor's ability to run job on
o'wn

Regional Manager Review assignment accuracy and adust
as necessary
Redirect laborto needed areas

Assess additional equipment and
supply needs

Assist Account Supervisor in
assuming ftll responsibility for
account
Assess additional haining needs
ofstaff
Adjustjob schedules as needed
Continue assessment of

and es

AccountManager Assist Regional Manager in reviewing
previous day's performance and
redirection oflabor

Assist in evaluation ofand
implementation of additional
haining for staff

nfter sta 3rd

Focus Team
1 Individuaieachfrom
ASSETMANAGEMENT
ALLIANCE
Management
2 Individuals from Sharnrock

Conduct facility inspection
Evaluate progress
Assess performance of Account Supervisor

Review facility inspection results

General Manager Review inspection and make corrections
Placement at building
Coordinate safety & security booklets

Evaluation of staff effi cacy
Full review of Account Supervisor's
performance

T.eview inspection results

Regional Manager I Conduct site inspections
Establish reporting procedures for Account
Supervisor
Train Account Supervisor on inspection
procedures
Assist Account Supervisor with staff
evaluations
Coordinate any equipment replacements

Assist Account Supervisor with fuJI
account assumption
Full lev.iew of Account Super.visor's
performance
Evaluate Group Leaders' performance
Assist Account Supervisor in
seiecting Training Firsl Partners.

Account Manager I Arro." full responsibility for site
operations
Assume responsibility for site inspections
Review job assigrunents for additional
editing
Begin frst periodic work routines

Evaluate Group Leadels' perfor.mance
Continue staff evaluation and
retraining
Identify candidates for designation as

Troinfug First Partuers.
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SAF'ETY

Shamrock understands and appreciates the importance of the work environment. Our goal is to
provide a healthy environment for employees, customers and the general public. All Shamrock
employees are responsible for conductingtheir work safely and in accordance with both Shamrock
and ASSETMANAGEMENT ALLiANCE safety policy.

Our safety program is implemented by diligent contract site managemenl and supervision. The
Regional Operation Manager and Account Manager inspect the site monthiy and send a record of
each inspection to the Corporate Safety Director. All Employees are required to attend quarterly
safety review meetings.

Employee safety training begins when each employee is hired. New persorurel are instructed in
corporate and contract site safefy requirements. In addition, all Regional, Alea and Account
Managers as well Supervisors are instructed in how to conduct employee safety training, conduct
safety inspections, run safefy meeting and filI out accident reports. Area Managers and Site
Supervisors are constantly providing on-the-job haining in safety.

At Shamrock we are committed to the safety practices and procedures established by the
Occupation Safety and Health Act of 1970, and by the state safety and health statutes. Our goal is
to provide a healthy environment for employees, customers and the general public.

All employees are expected to conduct their work safely and in accordance with the corporate
safefy policy. The entire organization is responsible for the continuing development and
implementation of the corporate safety policy. It is the particular responsibility of the Corporate
Safety Director to insure that this goal is met with diligence and consistency.

SECURITY

Shamrock takes extraordinary steps to protect and maintain security at your facility. We work
closely with our customer's security personnel to ensure absolute compliance with their
requirements. Your rules are our rules.

Minimum security regulations enforced at every Shamrock site require that all Shamrock
employees receive identification badges when signing in and surrender them when signing out;
wear their identification badges in plain view while in the building; remain only in assigned areas;
return all keys at the end of their shifts; and leave the site irnmediately after signing out. Flagrant
violations of any security regulations or any additional measures as specified by Shamrock will
result in immediate termination.

Ass et lVIo n agernenl A I I i on ce Page I I
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EMPLOYEE RECURITMtrNT, RETENTION AND BENEF'ITS

The retention of employees begins during the hiring process and continues through assignment

descriptions, training, corstructive performance reviews and two-way cornmunication.

At Shamrock we treat our employees as well as we treat our customers. We shive to mainiain fuli
staffing by paying appropriate wages, providing incentives and offering opportunities for regular

wage increases.

We want Shamrock employees to feel they are appreciated, have worth and are part of a team. To

this end we are offering all our employees the opportunity to increase their income by meeting

stringent requirements on attendance and quality performahce. Each and every employee will be

evaluated on the first, fourth and twelfth monthly aruriversaries, using objective measurement

criteria. We know that employees better appreciate their employment when they feel their
employer equally appreciates their good work. Satisfied employees perform better and stay on

their job longer. This simple fact is often overlooked in the contracting industry and Shamrock is

seeking to live by it.

The building service industry has long struggled with keeping their employees motivated to meet

the client's quality expectations. At Shamroclg we believe that line level employees are best

motivated by providing them with reasonable word schedules, competitive compensation and the

tools and training to perform theirjobs efficiently.

However, the key people to motivate are the Supervisors and Crew Leaders who can directly
control the orgarization and efforts of the cleaning staff. These individuals have the ability to

maintain the facility at its highest level by properly adjusting methods and manpower where results

are most needed. Shamrock's programs are designed to lceep these individuals motivated by

offering financial incentives to our supervisory staff for maintaining our quality standards and

keeping customer satisfaction at its expected level.

The Employee Benefits Program provided by Shamrock is among the best in the industry. The

program is designed to supplement the employee's income, to provide quality of life enhancements

and to encouage employee loyalty. There are eligibility requirements to participate in the benefits

plan. Items within the benefits program, such as holiday schedule, vacation plan, etc. can be

modified to meet the specific needs of a particular client-

PAID IIOLIDAYS

.l ftigiUt" employees will receive eight paid Hoiidays after 90 days of employment.

GROUP ITEAITH INSURAN CE

.F ntiglUt" full time employees may obtain medical, dental and life insurance after 30

days of employment (subject to qualilying and pre-existing conditions and contract

terms)tr)
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PARTNERING INITIATIVE

Shamrock, like ASSET MANAGEMENT ALLIANCE, is constantly seeking ways to encourage
increased productivity in the work force and efficient utilization of resources; not just to remain
competitive, but to improve the leturn on investment.

Shamrock believes that productivity starts prior to the start date and provides a comprehensive
transition plan to insure productivity tbrough a "focus group" comprised of lepresentatives fl.om
ASSET MANAGEMENT ALLIANCE and from Shamrock. This focus group meets regularly,
seeking means to enhance the plogram's value for both parties tluough communication and
coordination

Areas for review include:

Specifications

Equipment requirements
Products (cleaning supplies, etc.)

S afety/s ecurity poli cies

Employee incentives
Contractor incentives

Management and service operator assignment review

We embrace a "Partnering" initiative plan and iook forward to being part of the team.

SPECIAL SERVICES

Shamrock provides the following services at additional cost to the customer on a per-time basis.
The cost to the customer for each service has been appreciably reduced in accordance with our
polity of providing preferentiai trbatment to Shamrock custorners.

Carpet care programs

Ceiling tile cleaning

Hard floor maintenance programs

Window cieaning

Light relamping
Upholstery cleaning program

Wall Washing
Pressure washing

Light washing

Light maintenance

Consfruction cleaning
Extra day personnel

*
*
*
*
*tt

*
*
*
*
*
*
*
*
*
.l.w
*
*

(i
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Shamrock,s commitment to its clients inciudes emergency response to facility needs on a twenty-

four hour per day basis to help them recover frorn special or catastrophic events. Our staff will be

assigned pagers/telephone and we will establish a call list for Asset Management Alliance facilities

p"r**"i *n"n wilt include the phone numbers for all supervision and management, up to, and

including the General Manager.

Shamrock VALUE

Cleaning commercial and industrial facilities is an intensely competitive business. We know

because we,ve been competing in this business for over forty-five years. We know what our

competitors offer. What we offer is exceptional value for each dollar that is spent.

We offer you the highest quality service at whatever level of service you decide you need at a fair

cost. We don,t promise you the lowest price, be we do promise you value.

Shamrock has analyzed your facility down to the last square foot. We have studied your facility,

your use patterns and your budget. Every facility is unique and has its own unique cleaning

i-equirem"nts. We didit guess at what you need. Our Workload Analysis shows, in great detail,

what kinds of taslis are needed for each area of your facitity, how frequently each of those tasks

will be performed and what the cost of these services will be for you and us. We have shown you

"u"ty 
ri"p in the process, from engineering the facility to determining our staff workload to

establish ihe price. We believe it is our job to help you understand the program we develop. We

believe that when you understand our program, you will know what to expect and what it is worth

to keep your facility clean. Our analysis and your judgment end up matching the level of service

you order for your budget.

The important thing to remember about this process is that whatever the level of service you choose,

the quality of that service will be the best available. This means you will be using the most cost-

efficient cleaning program your money can buy'

But Shamrock value goes beyond cost efficiency. The core value of Sharnrock services is in the

care we lavish on your facility, your fi:rniture, your equipmen! your security and above all, on the

safety and well-being of your people.

Ass et illan ogetnen I A I I i a n ce Poge 14
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A SELECTION OF OUR CLIENTS

American Strategic Insurance - St. Petersburg FL
Archbishop Caroll High School - Washington, DC

ASSET MANAGEMENT ALLIANCE - Wilmington, DE
BASF Catalysts - Union, NJ
C. R. Bard- Munay Hill, NJ

Concurrent Technologies Corporation - Largo, FL
Church & Dwight - Princetoq NJ

Clayton Services inc. - Shelton, CT & Tampa, FL
Cypress Point - Clearwater, FL

Dun & Bradstreet - Parsippany, NJ
FASEB - Bethesda, MD

Fidelity Investments - Wilmingtorg DE
Fuji Medical Systems, USA - Fairfield, CT

HealthSouth - Fairfield, CT
Hyde Park Village- Tampa, FL

L-3 Communications - St. Petersburg FL
Evergreen Packaging - Plant City, FL

Kaiserman Company, Inc. - Philadelphia, PA
Lyrur Community Health Center- Lynn, MA

MadisonMarquette - Tampa, FL
Mattingly Baseball - Shelton, CT

National Forersic Science Technology Center - Largo, FL
Nielsen Monitor Plus - Shelto4 CT

Otis Elevator - Shelton, CT
Paragon- Montvalg NJ

R. D. Scinto - Sheltorg CT
RREEF-Atlanta, GA
Schick-Milford, CT

Sonus Network - Westford, MA
The Trane Company - Shelto4 CT

Town of Vy'eston - Weston, CT
Transitions Optical -Pinellas Park, FL

Wachovia Bank - Shelton, CT
Weston Public Schools - Weston, CT

Wilmington Christian School - Hockessi4 DE

Assel Ma n agenten t A I li a n ce Pnge 15
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REF''ERENCES

PETTINARO MANAGEMENT - Wilmington, DE
Mr. Paul Voss
302-999-0108
pvoss@pettinaro.com

ASSET MANAGEMENT ALLIANCE - Wilmington, DE
Mr. DaveKasey
302-6ss-2100
dayekasey@assetmana gementallianc e. com

KAISERMAN COMPANY - Philadelphi4 PA
Mrs. Carolyn Pfeiffer
215-625-0300
cpfeiffer@"kaiserman.com

.J
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PRJCING

Standard pricing includes all labor, supervision and equipment to perform all work required.

Dispensed sanitary supplies such as toilet tissue, paper towels, liquid hand soap, feminine sanitary

products, trash collection bags will be provided Shamrock.

All Shamrock employees will wear an approved uniform, which clearly designate them as members

of the housekeeping staff

Invoices will be submitted monttrly on or about the first day of the month of service, with payment

in firli by ASSET MANAGEMENT ALLIANCE to occur within thirty (30) days.

Pricing for all services described below, Specifications, in accordance with this proposal, shall be

as follows:

$11729 per month

Asset ll{a n a ge npn I A I lia n ce Pnge 17
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Cleanin S ecification

1. General

The PSEOC is to be cleaned in a first-class manner. General
specifications must be adhered to.

2. Cost

The cost for this part of the contract is to be developed on a per square

foot basis for cleaning all areas including corridors, rest rooms,
elevators, lobbies, and all other building space that normally needs
janitorial services. Cleanable square footage is defined as all tenant
and public space measured from inside wall, including floor space
taken by furniture, internal walls, columns, etc. All cleaning supplies,
plastic tash bags, paper toweis, toilet paper, soap, sanitary napkins,
deodorant blocks, etc. will be furnished by the contractor without any
additional charges to tho City of Wilmington.

3. Work Hours

Janitorial services, as outlined herein, shall be provided five days a
week, Monday through Friday (minimum). Changes to this schedule
must be approved in advance by the Director of Emergency
Operations or his/her designee.

4. Administration

The City of Wilmington reserves the right to reject the cleaning
contract, prior to selection by the contractor and at any time during the
duration of this agreement. The same rules shall be applicable for any
replacement of such contractor. The Building Superintendent will
meet with the janitorial contractor prior to the start of work under this
agreement to review the contract and expectations. Notification shali
be given to the City prior to any changes in cleaning contractor.

i!
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5. Inspection and Review

Monthly reviews will be made with the Building Superintendent to
determine that all required services outlined herein are being
provided. The inspections shall be at the discretion of the appropriate
city personnel. In addition to the monthly review with the contractor,
the Building Superintendent will make daily tours of the building
observing general maintenance. A daily log will be maintained of all
cleaning requests and/or complaints. This log wiil be reviewed daily
by the Building Superintendent. Major discrepancies between
contract provisions and contractor's performance that cannot be
settled by the Building superintendent and the Janitorial project
Manager shall be taken up by the appropriate city officials with
management personnel of the cleaning contractor. The Building
Management Contractor agrees to provide a monthly report to the
Director of Emergency Management listing the dates of all monthiy,
bi-monthly, and quarterly janitorial services. It should be noted that
the fi'equencies shown in these specifications are designed to provide
a satisfactory degree of cleanliness under normal conditions. In the
case of inclement weather or other unforeseen circumstances, it may
become necessary to change the frequency of cleaning in some areas
to maintain satisfactory cleaning standards.

Daily

a. Empty wastebaskets, wash as needed, replace liners.
b. Dust rnop all resilient floors with treated dust mop.
o. Vacuum all carpeting daily; use crevice tool for all hard to

clean objects and areas.
d. Wet mop entire lobby floor; vacuum entrance lobbies on floors
e. Clean and wipe counteliops, stoves, walls, and appliances in the

kitchen area.
f. Clean all glass doors.
g. Clean and sanitize all drinking fountains.
h. Thoroughly clean all male and female locker areas and rest

room fixtures, sinks, hoppers, and urinals with germicidal
disinfectant (Tergisyl or approved equal). Chrome shall be
polished and doors, dispensers, window sills, ledges, and
mirrors shall be cleaned. Rest rooms, and all locker room
floors, shall be mopped with germicidal disinfectant (Tergisyl
or approved equal).

i. Replace all rest room supplies; i.e., hand towels, toilet tissue,
toilet seat covers, sanitary supplies, deodorant blocks in both

)(
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men's and women's rest rooms, and hand soap as needed. In
addition, spray air fresheners and deodorizers will be applied
by the janitorial attendant as needed.

j. Sweep stairwells and landings.

k. Remove h'ash and all obvious debris; i.e., trash around vending
machines. also clean microwave oven(s).

a. Dust all furniture, window sills, filing cabinets, wall hangings,
etc., with treated cloths.

b. Spot clean crevices between carpet and wall wherever necessary,
such as around power poles and electrical outlets.

c. Remove all marks and smudges from doors, door jambs, light
fixtures, ceilings, and walls.

d. Thoroughly clean all male and female locker areas to include all
fixtures, floors, and walls with germicida'I disinfectant. Dust the
tops of all locker areas.

Monthly

a. Remove cobwebs from ceilings, shelving, etc.
b. Wash rest room stall doors and stall walis with germicidal

disinfectant (Tergisyl or approved equal). Wash kitchen walls on
the firstfloor.

c. Dust all blinds.
d. Scrub rest room floors and all locker rooms.
e. Remove all insects trapped in fluorescent lights in corridors,

Iobbies, all office areas, and executive suites.
f. Clean all interior glass surfaces including glass door inserts, walls

and interior windows throughout the building.

Quar[erly

a. Clean light diffusers. Clean ceiling tiles around air vents as needed
b. Vacuum drapes.
c. Vacuum upholstered furniture.
d. Strip, rewax, and buff all non-carpeted floors.
e. Wash rest room walls with germicidal disinfectant (Tergisyl or

approved equal).
f. Mop stairways and landings. Wash walls and doors as needed.

Weekly
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Yearly

a. All carpeted areas of the PSEOC will be cleaned and
shampooed at least once a year

Added Condi tions for Janitorial Personnel

a. Altr personnel shall have picture identification cards or
badges provided by rhe Building superintendent or city of
Wilmington.

b. All heavy cleaning (e.g,, floor mopping, etc.) shall be
performed on a five- day week, Monday through Friday.

c. One person is to work as a day worker five days a week,
Monday through Friday.

d. The wilmington office of Emergency Management has the
right to demand removal from its premises, any employee of
the contractor for whatever reason may be deemed sufficient.

e. Damage and/or pilferage by emproyees of the contractor shall
be the contractor's responsibility, and the owner's loss will be
reimbursed

f. The contractor shall, at his expense, correct unsatisfactory
work as directed.

g- The contractor shall take every precaution for the safety of
employees and tenants.

h. All custodians are to enter and/or leave the building as directed.i. Any custodian leaving the building with bags, boxes, etc.,
where the contents are not visibre to city personnel, will not
be able to leave until the supervisor, in the presence of a
designated City of Wilmington employee, surveys the
contents.

j Custodians shall not eat in any officearea.
k. The custodial sign-in sheet wil indicate where the custodian

is assigned. Any changes during the shift must be
communicated to the City.

l. AII telephones in the buirding are off-limits. In the event of an
emergency, the telephone at the information desk may be used.
This is for local calls only, no long distance calls.

m. custodians are responsibre for turning off any light switches
that are accessible to them when they ciean an area.
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citY o,f Wilrnington

I}IICHAEL S. PTJRZYCKI
0lnyor

TO Phil Ceresini

Procurement

dA(FROM: George Giles

Director Emergency Ma nagement

Margie wittiamsfu)

(

Office of Emergency Management

Michael Donohue il/r7
Chief, Wilmington Fire Department

RE: 19001EMPS Contract

DATE: February 2l,2OL8

Phll, after carefully reviewing the Building Maintenance Contract #1900EMPS, for 22 South

Heald St. with you today, we have made our decision. Taken both contract proposals into

consideration we have chosen Asset Management for the contract.

This is based on the evaluations that were done in which ranked Asset Management above

Advantage B uilding Management.

Scores were as follows:

Asset Management
Advantage Management

287

266
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CERTIFICATE OF AWARD OF CONTRACT

I hereby certi$' that Contract No. 19001EMPS is on this 21sr of-Icbruary20l& awarded ro Asset
Management in the amount of $98,508.00 as per Proposal dated 2/g /2015 and that this award is made ih
compliance with Wilm. Code (Charter), Section 8-200, to wit:

1' Plans and specifications for the work, supplies, or materials were filed with the Department of
Finance, Division of Procurement and Records for public inspection on1,/18/18 &1/Ztr/18.

2. The advertisement calling for sealed bids on this contracr was published in the News Journal on
1 '18 'q.& 1 3 /1&stat;d that bids would be submitted at 4:30 p.m. on 2/I3/2018

3' All proposals were teceived in the office of The Department of Fin2nce, Division of Procurement
and Recotds at 4:30pm on 2/1'3/18. Department not represented desiring to make the
purchase.

Proposals wete subrnitted by the folloviing contractors ih the following amounts:

Contractor
Asset Management
Advantage Management

Address
\Vikn., DE
West Chester, PA

Date of Bid
2/13/18
2/13/1,8

Amount
$98,508.00
fi102,925.47

5. City License Number

6. Upon recommendation of-Director of Emergency Management and after due consideration,.I
determined that the contractor to whom.this awatd is made was the lowest responsible bidder. In support oi
this determination I have received the follovzing written recommendations, which are on Frle at my offi.",

4uthor

George Giles

Emplowibnt Position

Director of Emergency Management

Department of Finance, Divrsion of Procurement

Date

2/21,/2078
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The First State

r, JEFE'XEY W. BULLOCK. SECRETARY OF STATE OF rng gTAI]E OF

DELAWARE, DO T{EPJEBY CERTIFY "ASSET MATTAGEMENT ALLIANCE LLC" IS DIJLY

FORMED UTTDER TIIE I,AWS OE THE STAW OF DEIEWEXN AND .T.9 IN GOOD

STANDING AND HAS A:LEGAL,EXISTENCE SO I'A14.AS YIF.RECORDS OF.THIS.

oEFrcE sHow, As oF TIE EIFTEENTH DAy oF MARCH. A.D. 2ola.

AND I DO TIERjEBY NIATIffiR CERTIFT TTTAT TIfr SAID NASSET MANAGEMENT

ALLTANCE LLC" WAS FORWD ON TIIE NINTH DAy OF AIJSUST. A.D. 2070.

AT{D T DO I{EREBY FlUa,TT'tIt CERTIFY THAT TITE ANNUAL TA){ES TIAVE BEEN

PATD TO DATE.

)
(

4858201 8300

sR# 20181939949

Authentication: 202331666

Date: 03-15-18
You may verify this certificate online at corp.delaware.gov/authver.shtml
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Assnr MaNAGEMENT Arr,raNCE
Conrmercial Property Managernent

April 2, 2018

Mr. Philip Ceresini

Purchasing Agent
City of Wilmington
Louis L. Redding City/County Building
800 N. French Street, 5th Floor
Wilmington, DE 19B01

RE: City Contract L9001EMPS "Building Management Services at the Emergency Operations Center/

Dear: Mr. Ceresini,

Please be informed that Mr. Robert Hopkins is authorized to act on behalf of Asset Management
Alliance in regards to city contract 19001EMPS. This authorization inclucJes signing for acceptance of
contracts or proposals on behalf of Asset Management Alliance.

Please contact me if you have any questions.

Sincerely,

Signature

tPrinted Name:
Principal of Ass

t-v
et Management Alliance
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CONTRACT-----

THIS AGREEMENT, made the day of in the yearTwo

Thousand Eighteen by and between the City of WiJrnington, a municipal coqporation.of the State

of Delaware, acting through the agency of the Department of Finance, Division of Procutement and

Records, parg of the fust part (hereinafter designated the Ownet), and Asset Management

Alliance, party of the second part (l'rereinafter designated rhe Contractors)

WITNESSETH, that the Contactor, in consideration of agreements herein made by the

Owner, agrees with the Owner as follows:

Article: 1. The Conrractor shall and wiil furnish and defiver per specificadons, on

professional Service contracr L9001EMPS "Building Management Services at the Emergency

Operation Center (EOC)" for the Department of Fite in accordance with Advertisement for Bids

by the Department of Finance, Division of Procurement and Records date'l'/18/2018 &

L/23 /2078 and specifications identifi.ed as Contract No. 19001EMPS and by the signatures of the

parties hereto, are, togetler with the said Advertisement for Bids, Instructions to Biddets, Forms of

Proposal, andf or other documents pertinent thereto, heteby acknowledge and incorporated into

these presents and are to be taken 
^s ^ 

p^ttof this contract.

Article: 2. Itis understood and agreed by and between the patties hereto that the arnount of

this professional Seryice Agreement is the amount of Ninety Eight Thousand Five Hundred

as per Proposal dated 2/9 /2018 to the DePartrnent

of Finance, Division of procurement and Records. The term of this contract shall be one (1) yeor

of the City of Wilmington.

Article: 3. In the performance of this Contract, the Contractor shall not discrimin^te ot

permit discrirnination against any person because of his race, color, religion or his national origin

Article: 4. This Agreement shall bind the heirs, executors, administrators, successors and

assigns to the respecdve parties hereto.

(.



In witness whereof the party of the Ftst part has, by recoffunendation of the Director of

Emergency Management, and caused the hand of Michael S. Purzycki, Mayor, and the

corporare seal of the Ciry of Wilmington, attested by tlre City Clerk, to be hereunto affixed; and the

parry of the second part has caused the hand of its' President, (or his authorized representalive) and

its' corporate seal, attested by the Secretary or assistant Secretary, to be hereunto affixed.

Dated the day andyear fust above written in the City of \X/ilmington, County of New Casde, State

of Delaware.

THE CITY OF WILMINGTONSigned, Sealed and delivered
in the presence of:

Witness

rtness

S. Putzycki,

ATTEST:

City Clerk

' Asset Management Alliance


