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V/ilmington, Delaware
February 16,2077

WHEREAS, pursuant to Section 2-363 of the City Code, the Council deemed it

necessary and proper to speciS'the requirements for review and approval of City-sponsored grant

applications and proposals, including authorization for expedited grant applications when

necessary, prior to Council's approval by resolution; and

WHEREAS, City Code Section 2-10 requires agreements with other governmental or

quasi-governmental agencies for mutual supporl be approved by Council; and

WHEREAS, the City, through the Office ofthe Mayor, has submitted a grant application

for the Byrne Criminal Justice Innovation Program Fiscal Year 2017 Competitive Grant, which

requires a memorandum of understanding between partners, to the U.S. Depaftment of Justice for

funds in the amount of 5999,216.91 ; and

\ryHEREAS, the proposed grant funds will be used to establish a multi-sector partnership

led by the Ofhce of the Mayor named Revitalization Agenda for West Center City (RAWCC);

and

WHEREAS, RAWCC's goals are (1) reducing crime and violence; (2) reducing physical

blight and enhancing the opportunities for quality housing; and (3) increasing quality

programming to lead to stable and rewarding employment in Vy'est Center City; and

WHEREAS, pursuant to the grant, RAWCC would engage inthe required approximately

yearlong planning phase followed by a two year implementation phase; and

WHEREAS, the Governor, Delaware's Congressional Delegation, Delaware Department

of Correction, Councilman Turner, and community members submitted letters of supporl; and

w0089389



\ilHEREAS, the grant does not require a local match; and

WHEREAS, for timing pu{poses, the application for said grant was submitted in advance

of City Council approval by resolution; and

WHEREAS, the Council deems it necessary and proper to authorize the grant

application, for the aforesaid purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF

\ryILMINGTON that the Office of the Mayor's grant application to the U.S. Department of

Justice in the amount of 5999,216.91 a copy of which is attached hereto, is hereby authorized.

BE IT FURTHER RESOLVED that the Mayor of Wilminglon, or his designee, shall be

authorized to take all necessary actions to accept any and all funds associated with the grant

application and to fulfill the grant requirements.

Passed by City Council,
February 16,2017

ATTEST
Ci k

Approved as to form this
lb aayofFebruary,20IT

Assistant City Solicitor

SYNOPSIS: This Resolution authorizes a grant application of the Office of the Mayor to the

U.S. Department of Justice in the amount of 5999,216.91. The funds will be used to plan and

implement Ftevitalization Agenda for West Center City, which will be a multi-sector partnership

led by the Office of the Mayor to reduce crime and violence; reduce physical blight and enhance

the opportunities for quality housing; and increase quality programing to lead to stable and

rewarding employment in West Center City. There is no local match required.

w0089389.
.\
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OMB Number: 4040-0004

Expiration Date:'10/31/201 I

Application for Federal Assistance SF-424

- 2. Type of Appl¡catìon

ffi ttew

f] Continuation

I Revision

' ll Revision, select appropr¡ate lette(s)

' Olhêr (Specify):

' 1. Type of Submission:

l-l Preapplication

ffi Application

I Changed/Corrected Application

* 3. Date Received; ldent¡fier:4.

5b. Federa¡ Award ldent¡lier:5a. Federal Entity ldent¡fier:

State Use Only:

7. Slâte Applicat¡on ldentifier:6. Date Recèived by Stale

8. APPLICANT INFORMATION:

* a. Legal Name: ity of Wilmington

DUNS:cldentification Number (ElN/TlN)b.

d. Address:

' Streetl:

Street2:

'City:

CountyiParish:

. State:

Province:

* Country:

800 N, French Street

Wilmington

i)SA; UI.IITED STATES

'Zip / Postal Code: r9801-3537

Dll: Delaware

e. Organ¡zational Unit:

Div¡sion Name:
----- 

1
!

..........................................j

Department Name:

ce of the t"layor

f. Name and contact information of person to be contacted on matte¡s ¡nvolving this application

Prefìx:

Middle Name

'Last Name:

Suff¡x:

Mr
* First Name:

san

i"iiir;--

I

AssisL¿r't Cj.i-y :ìoi rl cj.'rtr:

Organizational Affil¡at¡on:

Title

I
F¿x NuÍlber.. Telephone Number: 12 *5] 6-Z:. .i-l

'Email: tl J..l., : 1 î : ::.> :.1::'. I i j i:i ì | j: I 
i, !t rl lr, - . l.,.j

l--urìJìnECI.lorirìnrtyNurrber;LllA'201'l.ll)63 Rccc¡r'ciì Il¡tc:Fcb02.2()1705:3ll:4 lPlvlEST'fracking Nurrrbcr :GR-4 NT I 2128 7 j 8



Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

City or Township Goverrrmen-. l
Type of Applicant 2: Select Applicant Type:

l
Type of Applicant 3: Select Applicant Type:

- Other (specify):

" 10. Name of Federal Agency

r:reau of ,JusLice ÀssisLance

ll. Catalog of Federal Domestic Assistance Number:

CFDA T¡tle:

fur."" ô.i'^i""i
I

Justìce Innovati()n Program

' 12. Funding Opportunity Number:

sJA-70I1 - Ir263

'Titìe:

EY 1? Byrne Crininal. Justice lnnovation Progran (BCJI)

13. Competilion ldentification Numbet:

lñ;rit -1128i

Tifle:

14. Areas Affected by Project (Cit¡es, Counties, States, etc.)

ty of 'di.lminglcrr*llC.jl ll(:C iqap. DCC:{ üÐi{jl¿ì 1\iiiìi:hnrsrti View Atlachment

' 15. Descriptive Title of Applicant's Project:

t.:i talizat ì.on Àgtndâ ior l';e5 t. Ceiìt-cr city

Atlach suppoding documenls ås specilied in agency ¡nstruclions.

Add Atta il1irìi(i,:1Íi;.i{:il J."ìútì Ts Viít1,i Å Il¿lciil) i¿)ltlâ

, 1ìockinÊNunrbcr:CIì.r\Ì!'l I1ll2il,'ItÌ f :undirrg Llppor tunity Nurrbe r:lìJ11 '2Oli - I l2(t3 Rt'ce ivi:d I)¡ir::Ììt'ir i)2, 2017 í)l::3i:4 i PN1 [ST



Application for Federal Asslstance SF'424

DE-001 "b Prosram/Proie" þ.,r_ooi- l

16. congress¡onal Districts Of:

'a. Applicent

r\rid ,qllacilmGnt !.;rirrìvìt.r i ! i iìiìrìt ìr,lr:i l,rjiriri ¡i ¡ l;¡:.:! r1¡1 ¡1',1-11, ¡

Attach an additional list of PrograntProject Congress¡onal Districts if needed

r0 / 0r/ 2017 t0/3i./2020
17. PropÖsed Proiect:

. b. End Date:* a. Start Date:

18. Estimated Funding ($):

* a. Federal

' b, Applicânt

'c State

' d. Local

'e. other

'f. Program lncome

. g. TOTAL

999 , 2L6 .97

0 .00

0.00

0,0

0.00

999 , 276 .9I

0.0

. 19. ls Appl¡cation SubJect to Review By State Under Executlve oider 12372 Process?

f a. This applicalion was made available to the State under the Execulive Orde¡ 12372 Process for review on

fl b. program is subject to E.O.12372 but hes not been selected by the State for review.

X c. Program is nol covered by E.O.12372.

'20. ls the Applicant Delinquent On Any Federal Debt? (lf "Yes," provide explanation ¡n attachment-)

flves Xruo
ll "Yes", provide explanation and atlach

'\l¡ ;:i/ Âil'ì a :',1 : : Jl I iii li:ii1.: ::,i i;ii' i1;;iilì ìì

21. ,By signing this application, I certify (1) to the statements contained ¡n the list of certif¡cat¡ons" and (2) that the statements

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances'* and agree to

complywithanyresultlngterms¡f lacceptanaward. lamawarethatanyfalse,fictitious,ortraudulentstatementsorclaims may

subjeit me to ciiminal, civil, or administrative penalties. (U.S. Code, Title 218, Sect¡on 1001)

ffi '" rncnre

"" The l¡st of certificat¡ons arìd assuranceg, or an intornol s¡te where you may obtain this list, is conlained in the ânnotrncement or agency

spec¡f ic instruct¡ons.

A uthorized Represenlative:

IPrefix:

Middle Name:

'Last Name:

Suffix:

i ì 1:.,¡rr:. First Name:
i

I
I

I

e

i,lJ son

Fax Number: ;ii)2-t-¡-i I-4L'65'Telephone Number:

ßLàrsorìGwilningtonde . gov

' Dale Srgned

Emaìl:

Lã¡son I

I
. Signâtúre of Authorized Represeßi¿tive: I'wttt;øn

[urr<ling op¡rorturiitvNutìhcr:BJÁ ÌOl7'11263 RccciYctl l)atc:Ft:b 02,2017 05:-1']:'ll PM FIS'I'Treckrrg Nunrbcr:GR^h\T I 23287 I 8



Other Attachment File(s)

* Mandatory Other Attachment Filenamo: :i uy of l'lilnington-ÞÇ.1l Abst.ract ' PDF

it14 iti.'iJtj,Ji.t\+i y t/1lhrrl j\iì,:i::riìiiirÌi1l fl¡t01ír Marrlif ¡rlirr'y {1!hiìÌr ?tllù(hû!erì t1içriv tÃ ÍfildålÕïï *th¡¡r

ülhr:r'

TO add more "Other Attachment'' altachments, please use the atlachment buttons below"

f.:*h,1ú t¡:li*Turl {Jliler Átl¿rr}ìr1tç¡rl Vii?w npìiü(1¡tl #th*t AllÍldrmtrrt

f t;i:i;.i

Tracking Nurn tre r:CRA N1'l 23287I 8 I:u nclirg Oppor t unii¡v Numircr :ll I.A - 20]| ,1 - I 1263 Rccci\'('d Dî tc:lìeb 02, 20 I 7 05:.3.1:4 I PM IìS'f



FYlT Byrne Criminal Justice Innovation Program
Category 2: Planning and Implcmentation

Project Abstract

årjiliølfl City of Wilmington

liruiei;t'l'itlc: Rcv ital ization Agenda for'West Center City (RA'WCC)

lÌ lundl nnd Zl Cln Vy'est Center City (WCC) is the

targct neighborhood, It is located in the 19801 ZIP code, just west of downtown Wihnington. It

is bordered on the north by Delaware Avenue, on the south by Martin Luther King, "lr.

Boulevard, on the west by North Adanls Street (adjacent to Interstate-95), and on the east by

North Tatnall Street. Approximately 4,700 people reside in this area, accolìnting for roughly

6.5% of 'Wilmington's population. Because much of the crime problem in WCC is concentrated

in a small nunrber of "hot spots," which are generally centered on the drug trade and other

associated b*lrirviors, this project will l'beus el'fhrts on this area. While these hot :lpr.tlti currently

exist within ;r concentrated'arËa North ,4,dunrs Stt'tct to North Washington Street, \\'r*st 4rì' Street

to West 9rl' Street), it is recognized that hot spot locations can and do shift over time . Pan of the

planning phase will involve collecting and analyzing data to further refine and pinpoint the

precise hot spot locations within WCC that will be the focus of the project.

l,: or There are lirnited

fecleral investments in WCC. Williarn "Hicks" Anderson Cornmunity Center offers free meals to

low-income individuals through the Evening Feeding Program and Summer Food Service

Program for Childrcn. Additionally, the YV/CA located in WCC receives federal investnrent

through the Ernergcncy Solutions Grant and Community Development Block Grants for home-

life nranagement and housing counseling. Interfaith Comrnunity Housing of Delaware, Inc.

(ICHDE) also receives Community Developrnent Block Grants for housing counseling and its

Youth Ambassaclor Program. Tlre partnerships' ability to coordinate these ongoing efforts with

new initiatives will improve available programing for the community.

ln 2014, Wilrningtou was selected as a Phase I site for the Department of Justice's Violence

Recluction Network (VRN). ThloLrgh this program, the Wilmington Police Department received

assistance in creating its fìrst dedicated honlicide unit, as well as increasing hotricide case

clearance rates fronr 10o/oto nearly 50%, These new efforts, and the accorrrpanying additional

resorìrces! have hacl a cJirect and positive impact on Wihnington and its comnlunities, inclLrdirrg

in WCC.

-R 
e-s-.ea¡cf-r- -f a-¡tn-ç r i Po I i ce Excc Lr t ivc Research Foru m (PERF)

[!¡c.1!,1\.¿.1¡;r¡r : City of' Wilm inglon

!,Ll-iltil L1l11f!¡1¡r.ç¡_lili¡l.i'.: Iliring a Project Coordinator will be one olthe first activities of the

RAWCC planning phase. T'his position will be rnanagcd utrder the Office of the Mayor.

e

iìí rl ìl)l
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lrrmicti' {-ii¡nls r¡rd û lriective* 5rrtrirrl¿ttv: The RAWCC project seeks to accomplish the following
three goals and accompanying objectives:

t. Reduce crime and violence. This goal will be achieved through reducing gun and gang-

related violence, reducing recidivism, and increasing police-community trust and

engagement. Some of the evidence-based/informed strategies that will be explored and

refined to fulfill the objectives include targeted enforcement and increased police

presence, increased use of foot patrols, violent crime incident reviews and gang audits to

identif, key offenders, and a collaborative re-entry program for previously adjudicated

individuals. The Wilmington Police Department will work with the Delaware

Department of Justice, other partner agencies, and the community in ftlrtherance of this

goal.

2. Retluce physical blight and cnhance opportunities for quality housing. This goal will
be achieved through reducing the number of vacant and abandoned properties and

increasing cornmunity involvement in ad<lressing blight. To fulfill these objectives,

various evidence-based/informed strategies will be explored and/or refined, including:
targeting properties that have sat vacant the Iongest; stricter code enforcement; providing

information and resources to residents to help them address small code violations;
community-based projects to rehabilitate or make positive temporary use of vacant

properties; and providing the community with resources to repoft and help address and

remove nuisance properties through organized effofis. Additionally, tlre City's Crime &
Blight Team will work with city and state partners to identify properties that can be

stabilized by the Wilmington Neighborhood Conservancy Land Bank and renovated or

rebuilt by our housing partners to provide high quality, affordable housing for residents.

3, fncrease quality programming that leads to stable and rewarding employment. This
goal will be achieved by providing employment and job training opportunities and

establishing the Hicks Center as the focal point for RAWCC activities. Youth
development programs, development of job training programs related to specific

employment opportunities, apprenticeship programs, and connecting job training with

other social services (social skills, GED preparation, etc.) are some of'the evidence-

based/informed strategies that will be explored and/or refined to fulfillthe objectives for
this goal. The Delaware Depafiment of Health and Social Services, along with our

community pârtners such as ICHDE and the Wilmington }ìOPE Commission, have

existing programing that can be coordinated and expanded into WCC to help accomplish

this goal.

'fhe City of Wilmington and PERF anticipate fully developing and selecting the evidence-

based/informed strategies during the initial planning year, after condtrcting a comprehensive

needs assesslnent to identify specific crime drivers and conlnunity perceptions of crime, identify
and inventory ¡rroblem properlies and indicators of blight, and evaluatc the scope and quality of
existing social service progratning in WCC.

j.)l lnl l.{.:i,il !.t l -t ç.,,s -_{tì. Srrt:tlor-l ll( '.1 I I iirrri:; A number of partners have agreed to work with the

City o1'Wilrnington on the RAV/CC project, with the Wilmington Police Departtnent playing a

i,i,ii(j l
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central role throughout. Other partners have several existing initiatives that may be leveraged in
the course of the project. For example, the Wilmington Neighborhood Conservancy Land Bank
Corporation will be fully operational in 2017. Through City and State legislation, the Land Bank
will be able to utilize its resources to obtain and stabilize vacant properties in WCC.

Additionally, ICHDE offers social service programs to the community, such as the Freedom Arts
Initiative, that may also be leveraged.

Other partners with resources to support this initiative include: the 'Wilmington Renaissance

Corporation, the Wilmington Housing Partnership Corporation, the Wilmington HOPE
Commission, the Delaware Department of Health and Social Services, the Delaware Department
of Justice, the City's inter-agency Crime & Blight Tearn, and the following City of l/ilmington
departments: Law, Finance, Licenses and lnspections, Planning, Real Estate and Flousing,

Police, Public ìùy'orks, and Parks and Recreation. The Mayor's Office will convene a Leadership
Council consisting of these and additional partners to help guide RAWCC, inforrn the process,

and help finalize the RAWCC plan.

Pçrmission to Shaig-Ahstlact Publiclv; BJA may share this abstract.

I'agc 3 of'3



Project Narrative File(s)

* Mandatory Project Narrative Flle Filename: ty of !,liì.mington-BcJI Pro ject Narrative.PDF

r1.il, : jili : l1 ¡ r.ìii.iì : iii+;rr:i i!i¿t; ;lì;i't, iilii' Vreu, Mà,ìdülÍ)ry ür'jecr lsh:tirtlv* [ittrl.Iàn-qtivú ,ilÈúélute lvûìiìrlålbrY

To add more Prolect Narrative Flle altachments, please use the atlachment buttons below.

,q/J d i) l:¡ ti 
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Prqiçct l-,{Arrative
Statement of the Problem

PlagLred by persistently high rates of homicides, shootittgs, and other violent crimes"

Wilmington, DE was dubbed "Murder Town USA" by Newsweek nagazine in December 2014.1

Two years later, violent crime remains a major problem in the city. Wilmington consistently

ranks near the top among cities with the highest violent crime rates. Using FBI violent crimc

data, Neighborhood Scout recently ranked Wilmington as the fìfth most elangerous I-1.S. city of

25,000 or more people.2 In 2016, Wilmington, which has a resident population of 71,948, had

724 non-fald shootings and 28 homicides. Its homicide rate last year-39 per 100,000 people-

was more than twice that of Philadelphia (17 per 100,000), Wilmington's homicide rate is also

substantially higher than the rate for U.S. cities with 50,000-99,999 residents, which was 3.7 in

2015.3

Along with issues of crime and violence, Wilmington faces signilÌcant economic and

social challenges as well. Wilmington's median household income ($40,465) is about two-thirds

of the Delaware state average ($60,509).4 The city's poverty rate is 24Yo,5 compared with a l60/o

urban poverty rate nationally.6 Demographically, Wilmington is a diversc city: 58.0% percent ol

resiclents are Black, 27.g% are White, 12.4% arc Hispanic, and L7 are other.i

As in othel' cities, crilne in Wihnington is not evenly spread across the city, bLrt is

concentrated in a handful of neighborhoods. One of these Ireighborhoocls is West Center City

(WCC), located just rvesl ol'downtorvn Wilrrington. In a 2015 report by the Wilmington Public

Safety Strategies Comrnission (PSSC) sLrpported by the Police Founclation, WCC was identified

'l¡.U.lti'..*:,..llri.t-,L-.:t-.¡-\!:i:L,-t::lll?li':!.i),ll)llit::ilt{irl!!,ri¡:rli-' lar.va lc-rn ulcler'-cli nlc-2 902 3 2. htrn Ì

i 
ìrtl t)'i:iiìi:r.llì!,!(.1ï¡'!'.rì!11]-{r'jD;!!¡g il..J,i!ll 5l'r'ittr,r.:- itr"t ltr:'t r.s.-20 1 5/tablc.s/t¿tble- 1 6.

'' hlllljll..l\l]',r!Mri.S,u),]jl!,1tiji.li]!ìli ¿J¡ill!/li!'l l),1-'ì.J ì l,'f t;i.t -{ ìii¡.1{i.
t 
irllr:,ií:-''l.ir:,lrçltlirì.ç,nl!Lïji]illrr.¿Lir-[lL:ll] 1,11I;ìi l)i lll775¡10.I0,

' !,r(t:r:iil't¡'::i.r:!,ìrl:i.irr, jj,!.tl:rlltiri:il¡¡r.l:¡il";*l*1lli l !ll;:,1 l l:: lil775u0- 10.
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as one of five "þotspot areas" experiencing the lrighest levels of violent crime, bLrrglary, clrug

dealing, and neighborhood disord"r.s Over the last four years, WCC has experienced an annual

average of nearly 4 homicides and23 non-fatal shootings, along with 221 assaLllts,55 robberies

anrJ almost 127 burglaries. In 2016, WCC (which represents about 6.5% of the population of

'Wilmington) accounted for 13.7V, of the city's shootings and approximately l3% of reporled

violent crime. There were 1,128 drug arrests in Wilmington in 2016: l4l (12.5%) occurred

within WCC. The PSSC repoft found that the hot spots within WCC had among the highest

<Jensities of severe crirnc in all of Wihrington.e

WCC is located within the 19801 ZIP code. While WCC shares this ZIP code with

downtown Wilmington, the neighborhood is largely isolated from the rest of the city-

physically, socially and economically. \iledged between several major roadways, V/CC is

bordered on the north by Delaware Avenue and on the sotlth by Martin Luther King Jr.

Boulevarcl, both major thoroughfares to Interstate-95, which runs next to Nofih Adams Street,

the western boarder of WCC, North Tatnall Street runs along WCC's eastern border, separating

the neighborhood from downtown Wilrnington. There are no public schools located in 'WCC and

outsicle of a few small retail businesses, there is little econolnic activity concenlrated in the

neighborhood. This isolation contributes to a lack of social capital and the entlcnched naturc of

the cri¡re, viole¡ce, and blight problerns that carr be traced bacl< throrrgh the neighborhood's long

history.

analysis.

Clinre analysis antl CAD incident analysis" sectiolr.
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Histoty of L\est Center City:10 WCC is one of the nation's oldest neighborhoods. It was

a hub for Quaker activity in the mid-1700s, and it served as a key part of the Underground

RailroacJ in the lgtl'Century. During the Civil War, as industry flourished and the area's

population grew, many of WCC's neighborhood characteristics were established, including

blocks of row houses and open park spaces. Much of that early character is evident in WCC

today.

Iìowever, the mid-20th century hit Wilnrington hard, especially in WCC. Construction of

I-95, which began in 1963, split the original WCC neighborhood in two.r' After the 1968

assassination of Dr. Marlin Luther King, Jr., riots erupted in WCC and other parts of

Wilmington. As a result, the National Guard occupied 'Willnington for nine months following the

riots, the longest occupation of an American city since Reconstruction. Businesses fled WCC

and never returned, The impact of these events is still apparent in the community.

Today, tilCC is largely residential with a nurnber of churches and service organizations

operating throughout the community. Approxinratcly 4,100 residents live in WCC.

Approximately 62.00/o of 'WCC residents are Black, 14.9o/o are White, 13.0% are Hispanic, and

I1.3 are other.r2 Nearly 60Yo of residents in WCC are under the age of 40, with 30.9% of

resiclents between the ages of lB and 39.13 More Than 40o/o of WCC residents live below the

poverty line (comparecl with 24% in Wilmington as a whole ancl 12.5Yo in Delaware).ra

Gìven its history of crime and blight, attempts have been made to revitalize the area, and

there has becn some success on the outskirts of thc grcatcr WCC neighborhood. I-lowever, many

parts of the neighborhood are still plagued with gun violence, gang activity and other crime .

I0 Histolical inli¡rnration conrpiled lionr lCl lDE's l)r'ospcctus (pp. l-4) anrj WCC Stlategic Plan (pp. 26-2tì)
¡l Morjeln WCC cornpliscs the area east ol l-95.
r2 http://rvrvrv.ci.rvilnrington.cle.us/honlc/shor¡,docunrent'lid=352

't l-rliti;''.l-\Itii:.r:ì,:,:,ìltt¡i"r¡rlr.¡i¡,rli:ttrlllrt'il-t,.''!tir)¡,!-!r-,,r,lir1rìr!?id:352.
ìa Irtt¡r:r'lrrrr'rr.r'j..,',i.i-llUir:!1tt..,,1.ç,.1.t.:i:!U¡.1.r.:¿.|.p*'ilt¡t'u:r-*nl'/icl:352.
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Drugs and weapons come in quickly and easily using I-95, and WCC's proxirnity to the interstate

makes it a prime hub for trafficking. At least 93% of the properties sit vacant, and absentee

landlords complicate efforts to improve dilapidated conditions and thereby improve

neighborhood safety. Residential instability is connected to low levels of collective efficacyrs,

which can lead to increased levels of crime and disorder'r6

Over the years, various organizations have launched efforts to combat crime and

revitalize WCC. For example, the lnterfäith Community Housing of Delaware (ICI{DE) has

studied the neighborhoocl ancl put together ideas and plans to address the most pressittg issues'

As a key cross-sector pal.tner, many of its ideas are incorporated into the objectives and strategies

in this proposal.rT Additionally, newly-elected Mayor Mike Purzycki has made a priority of

addressing the type of crime, disorder and opportunity issues that are affecting !VCC'r8 However,

the results of past efforts have been mixed, largely because of the lack of a unified plan that

concentrates rcsources in one localized area and includes the appropriate cross-section of

partners working togethcr. Fufiher, the City budget is constrained by a limited ability to raise

revenue, as well as and increasing costs of City pensions and health care, Addressing issues of

crime and poverty across the city places tremendous demands and financial pressure on the City

government.

In rece¡t years, o¡e notable federal intervention has targeted crime and violence in

Wilmington. ln 2014, thc city was named as one of fìve pilot sites for the f)epartment of

Justice's Violence [ìer]uction Network (VRN). The VRN focused on improving Wilmington's

l, Sampsnn, Iìobcrt.l- ancl Stephen W. Iìaudcnbush. 1999. "systenratic Social Observation of Public Spaces: A New

Look at Disoldc¡'in IJ|ba¡r Ncighborhoods." AnericanJtntt'nal oJ'Sociology 105 (3):603'
úMaxuvcll.C. I)...l. ll.Car.nerf eLal.(2011).Collective El)ìcacyandCli¡¡inal Behaviol inChicago, 1995-2004:

I 4 7. http://scalch .pt'oq u est. cortr/docv ier'v/fl t1440 8696?accountid'=263 3 3 '

't See, l-or e xarrple . I'l/est Ccnter Cily ,\tt'ûlegic Neighborhoocl I'lan,
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homicide investigations and increasing the homicide clearance rate, which was just l0% at the

start of the initiative. As a result of VRN, WPD created its first dedicated homicide unit, and the

homicide clearance rate increasedby 4To/o.te However, Wilmington-and WCC, in particular-

are in need of additional assistance to address, in a comprehensive manner, the range of issues

that contribute to crime and violence in the first place.

Locally, there have been efforts to strengthen the relationship between the 'Wilmington

Police Department (WPD) and the WCC community. As in many cities, those relationships have

been tested in recent years by events such as police use of force, both nationally and in

Wilmington, WPD focused on community policing in 2015, which involved consistent beat

assignments and officers regularly attending community meetings and events. These activities

were designed to build both formal and informal social controls, enhance community trust, and

reduce tensions that had, at times, led some residents to be uncooperative with the police.

However, with other priorities at hand, the prior Administration ended the formal community

policing program in early 2016. Changes in the police officers assigned to the area have limited

the \ilPD's ability to generate and sustain relationships with the community. Leveraging the

potential demonstrated by the VRN's success and these community policing efforts is a priority

for the new administration and 'WPD moving forward,

Within V/CC, much of the crime problem is concentratecl in a small number of "hot

spots," which were identified by the research team that contributed to the PSSC report.2O The hot

spots within WCC are belween Nollh Adams Street and North Washington Street and West 4'l'

Street to West 9tr'Street. llalf (31 out of 62) of the robberies in WCC in 2016 occurred within

these boundaries, as well as 15.6Vo (65 oLrt of 86) of the aggravated assaults. Of the l7 shootings

Page 5 of20
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in WCC in 201 6,13 (76.4%) occurrecl within these 20 blocks.2r Ìn early 2016, a much needed

daycare center, located at West 6tl' Street and North Madison Street, moved out of the

neighborhood after a vr'oman was grazed by a bullet on the same block-an indication of the

ripple effect that crime and violence can have in these hot spots,22

Vy'hen community resources such as this leave WCC, it weakens formal and informal

social control in the community.23 This, in turn, has contributed to the continued decline of the

neighborhood, which already suffered from physical decay of its housing stock, a high level of

transient rental units, and many property ov/ners who are negligent or who live out of town or

state. These issues contribute to low levels of social cohesion and cooperation among residents,

which prevent the community frorn addressing problems of crime and violence.2a Interrupting

and reversing that cycle of crime and decay, and increasing the capacity of the community to

address these issues, represent critical needs in WCC today.

Project Design and Implementation

Goals and Objectìves. The Revitalization Agenda for West Center City (RAWCC)

proposes a comprehensive, conrmunity-oriented approach to reduce crime and improve

neighborhoo<J conclitions within WCC, The collective vision is to create a safè, socially

organized, and economically viable colnmunity in which resìdcnts, police, and City and State

agencies, and neighborhood-based organizations work collaborative ly to stabilize and revitalize

WCC. To achieve this vision, the project has three primary goals: (1) reduce crime and violence

in the target area; (2) reduce physical btight and enhance opportLrnities for quality housing; and

'' J,i.!llL.,rt!,t!,1.,ilii!,\ti[ttlÌli]!!ì,q+,riurl,¡tnrlrirut.;-t¡.1'l¡:li,r,it.Lìi-ll-,-Ìli-lil )r'jiil'

"Buì.sik, Iìober1 J.,ir..andHarolclCt'asrnick. 1993.Neighborhoodsancl Clinrc:TheI)irlensionsol'Lifl-cctivc
Community Control. New Yol'k: Lexingtoìl.
,o San1pron, IL. J. (1997). Neighbot'hoorJs ancl Violent Clirne: A Multilevel Study ol'Collectivc. Scicnce, vol.27'l ,

Pp-2
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(3) increase quality programming that leads to stable and rewarding employment. Through the

integration of services and partnerships, and the building of community capacity, RAWCC will

provide a concentrated and coordinated approach to achieve these goals.

Goal #l: Reduce crime and violcncc

The project team will perfonn a comprehensive needs assessment to identify specific

crime drivers and confirm the identified hot spots (recognizing that hot spots can change rapidly

in a neighborhood) and assess community perceptions of crime through activities such as

surveys, focus groups and interviews. This will include meeting with existing civic associations,

block captains, and neighborhood leaders. The data collection will guicle the development of a

comprehensive strategy to address these crime drivers, drawing on a continuum of approaches

including enforcelnent, prevention, and intervention. The team will work to select and refìne

implementation strategies, identifying and building on evidence-based/inf-orrned approaches to

target the identifìed problems and innovative strategies devised locally, Following are some ol

the strategies that will be explored and refined to meet the objectives under Goal #l:25 targeted

enforcement and increased police presence in identifìed hot spots;26 increased use of foot

patrols;27 violent crime incident reviews and gang audits to iclentify key offenders;28 gung

member and repeat ofiender "call-in" sessions;2e and a collaborative re-entry prograrn fbr

previously acljuclicatecl inclivicluals.3n Collabnrative problern-solving between the police and

25 This project will ernphasize stlategies that are evidence-bascd/infbrmed; rcsealch-bascd/inf'orrlcd, and innovative.

27 RatclitTc..lclly I-1. ct al. "Thc Philadclphia I--ot>t PaLrol Experinretrt: A Randomized Controlled'l ¡'ial ol'Policc
Patlol El'l'cctirit'ness ir.r Violent Crime Iìotspot5," (rintinolog¡t 49, no.3 (20'l1): 818.

].'-..lfl l.i.ndÌ.
2e 

Itl!lll;.1.i:itUt:.,-r,r'¡,t-IV.:ill¡t-ti!il¡-i¡.1rr,i¡-r;¡Jl.q1ri-¡¡.¡1111l)r:rrr l.i;.:i.r,;rr'.rlD=20'7 .
r ì:i lrr"Å l l i:i' hr:rrr'-i.'r¡tni i'
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community will also be explored. This type of strategy has shown promise in some ut"us.'' Vy'ith

focused attention and oversight, it can be effective in WCC.

ohiective #l: Red rrnÞ rrrn qnfl gen fpd winlpnnp Targeted enforcenrent and

increased police presence in the localized hot spots will be emphasized through tactics such as

foot and bicycle patrols. In addition, collaborative problem-solving between police and residents

will be explored. To ensure these efforts are focused on the precise locaTions and problems

causing the most harm, the project will leverage the WPD's recently created Real Time Crime

Center, which utilizes technology to plan and coordinate deployment efforts and share

information between patrol units for more targeted and effective etrforcement.

Sl¿fgq'litç [¿l Sttluftl-gçltlui t!1. 
'Iogether with the Wihnington HOPE Commission,

the Department of Correction, and other paftners, the City will develop a partnership focused on

reducing recidivism in 'üCC. Building on the HOPE Commission's Achievement Center tnodel,

the project would seek to bring a full range of services-employment, social, and treatment-

into a unified program focused on WCC. Additionally, building on the Centers For Disease

Control and Prevention Comrnunity Advisory Council report issued in January 2017, RAWCC

will work with the HOPE Cornmission and the Depafiment of Health and Social Services to

focus on restoring young people (ages I 6lo 24) who have gone down the wrong path.32

{)l¡iecti,r'c fl"ì: lrrc l't,:ll¿r nr¡li¿rr.ì-¡ror¡r¡ut¡¡rifl tt'¡lst lrlltl ell tr:ì l¡ ¿'¡ll 1.. il f . Working with the

WPI), RAWCC will seek to re-establish community policing initiatives in WCC. Consistent beat

assignments fbr officers, greater WPD participation in commLlnity meetings and events, and new

approaches for the WPD and residents to engage in collaborative problerl-solving are among the

strategies that will be employed.'l'he pro.ject's planning phase will involve gathcring infbrmation

lr ì:L[;,', ,' ,, r,.t , rrrrr. \1ìt]rlirJú.:i.^ç(.ì::j-i.:1r.1.fil..il^l?.t.1.)-:,.l.iLt.l,r.il¡::.t-,lll;.:.;l"llll.
12 http://r,,,rvw.ci.u,ilnrington.de.us/hol¡re/sltorvdocr¡ment'ljd:2860
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from community members to understand their priorities and existing capacities, and to further

refine strategies to enhance partnerships with the police.

Goal#2: Reduce physical blight and enhance opportunities for quality housing

The project tearn will partner with the Delaware Department of Justice (DE DOJ) and

other partners to iclentify and inventory problem properties and other indicators of blight in the

targeted areas. In addition to providing a baseline measure, this data collection, combined with

input from residents and other community partners, will help guide the development of a

comprehensive strategy to address blight and enhance quality housing opportunities. The

follorving are some of the strategies that will be explored and refined in meeting the objectives

under Goal #2: targeting properlies that have sat vacant the longest;33 stricter code

enforcement;34 providing information alìd resources to residents to help them address small code

violations;3s community-based plojects to rehabilitate or make positive telxporary use of vacant

properties;36 ancl provicling the community with resources to reporl and help address and remove

nuisance properties through organized efforts'37

Obiective #4 Reduce the numbcr of vacant and abandoned nror"rerf ies. In

coorrJination with the Crime and Blight Team and the 'Wilmington Neighborhood Conservancy

l-and Bank, the city will develop a comprehensive strategy i'or vacant land management in WCC,

inclucling a ternporaly maintenance progranl for vacant lots, with the goal of converting these

into neighborhood assets that are used in hcalthy, positive ways. In fhe short term, strict code

enforcement will be emphasizecl for residcntial and cotnmercial plopefties in WCC, with the

r:tIIan, llye-SLrng. "The Intpact of Abanclonecl Ploper-ties on Nearby Propelty Values," llousing Policy l)ebate 24,

no.2 (2014):328.

ró 
¡11¡¡.r;l/rv¡yiy.!r¡¡11¡s9¡1.g¡l1.1pl.Llal/nçt-it:.di-ci'!Ller:l1l!!.?1ril:lllis.liliehl"l.hllll{lii[c:
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intent to gain cornpliance froln nuisance property o\ryners. In the long term, the goal is for the

Land Bank to strategically accumulate properties, bundle them, and make them available to

housing partners that will rehabilitate or rebuild the properties turning them into quality

affordable housing.

create opportunities for residents to participate directly in neighborhood revitalization and

beaLltification efforts, such as painting murals, cleaning up, and improving facades. Specifìc

projects will be developed in collaboration with cross-sector partners, includíng the Interfaith

Community Housing of Delaware (ICFIDE) and the Wilmington Renaissance Corporation

(V/RC), which have successfully completed several aft installation projects in tilCC with input

and assistance from the community.

Goal #3: Increase quality programming that leads to stable and rcwarding employment

Improving the economic and employment opportunities of individuals living in V/CC is a

critical cotnponent of any long-term strategy to revitalize the community and make it safer.

Following are some of the strategies that will be explored and refined in meeting the objectives

under Goal #3: youth development programs (such as surnmer jobs);38 developnrent of job-

training prograrns related to specific employment opportunities;3e apprenticeship programs;40 and

connecting job training with other social services (social skills, GED preparation, etc.).4ì

C)biective #6: e emnlovment and iob trainins nnnnrfunifies- RAWCC will

work with cornlnunity paftners to nraximize the potential for quality job training and gainful

ernployrnent. For cxample, ICHDE and the FIOPE Cornmission partnered to pilot a construction

tt 
l,i!Jtl..ii-l:.1:,t;^1¡r'irr rL:sllirtìi.rLìlÌ.111):,lil'.1,{!.!1-itl-ì.llJr:iiLih¡:ii:¡.:iLli,::Ll!.

'n lillliriiili r: L:,rl-rrl..r-r.ri:i¿t¡raç-r;rllitliru,j-ill-l{i¡,il,ruil,
oo 

h!ltri;livlut.llpl.iìri'-¡'t',il"l,:l ,rlu;ltit¡-triidt¿iiit.lr,,i.l.
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training program in WCC that led to attendees successfully obtaining apprenticeships and

construction jobs. Through RAWCC's partnerships, attendees can be paired with social service

agencies that provide soft skills training, GED preparation, and other services. RAWCC will

work to cxpand existing programs like this and develop similar programs to provide more

opportunity in WCC.

übicctivr /17: Irlstahli.'ih Íbe TViláir¡¡r "Ili l<stt A¡r{lûr'¡inrr florÍlnrunifv {lnnt¡:¡' ns flru

focal poin t for RA\ilCC ¡lrtivities" The Hicks Center is a tremendous resource for WCC, but

crinre problems neal' the center and limited resources have mitigated its effectiveness. Under

RAWCC, the Hicks Center will be established as the focal point for community safety and

revitalization efforts, to include police-comrnunity partnership building, job training, and other

activities. RAWCC will work with WPD to make sure Hicks is a safe haven so that partners can

expand resources and opporlunities at Hicks. Such programs may include youth employment,

youth training, adult job training, trauma-informed care, mental health care, mentorship,

relationship development, arts, and athletics.

The project team will develop a continuum of solutions that will include enforcement

strategies, such as hot spot policing, targeted enforcement, and foot patrols; prevention strategies,

including community policing, collaborative problem-solving, nuisance abatement, and

community development and beautification; and intervention strategies, such as comprehensive

re-entry programs and job training.

The planning phase lvill be used to conduct a comprehensive needs assessment and

establish communily partnerships and resident involvement to build the capacity of the cross-

sector team to sustain long-term collaboration. Also during the planning phase, additional crirne

drivers will be identifìed and further research will be perfonned to identify stratcgies (evidence-

lit,i,tr i

Page I I of20



based/inforrned, research-based/informed, and innovative) that ale best suited to address the

unique needs of WCC.

Planning snd Research Psrtner Role. The planning phase is designed to identify and

make the necessary adjustments to the initiative before finalizing the project's Comprehensive

Implementation Plan (ClP), and to solidify the roles and involvelnent of all project parlners and

stakeholders. This time will be used to hire a profèssional Project Coorclinator, expand the

project's partnerships, ready the WCC community and cross-sector project leadership team, and

secure the necessary resources for its full implementation. The Mayor's Offìce will convene a

Leadership Council-consisting of representatives from the Mayor's OfTìce, WPD, established

partners, additional community organizations, and residents-to help guide RAWCC, inform the

process, and help frnalize RAWCC's plan for West Center City.

In consultation with the Project Coordinator and the Research Paftner Police Executive

Research Forum (PERF), the Leadership Council will establish the collaboration's management

infrastructure (subcommittees, communications, meeting l}eqrtency, etc,) and meet regularly to

ensure the program's critical milestones are achieved and to collectively address issues that may

arise. At the program's outset, the City will host a kick-off ntceting with the Leadership Council

to develop a plan for community outreach, engagernent and commttnications, and to create a

resource directory and identify additional resources or partnerships that would enhance the

project. The Council will then initiate a broader conrmunìty and stakeholder engagernent process

to refine the pr-oject's goals, objectives, solutions, implenrentation plans attd performance

measures; cngage ncw partners; identify an early action project to demonstrate the viability and

level of commitment to the project; and develop or refìne paltner MOUs.

i.li-tr.¡i i l
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With the assistance of PERF, the planning phase will also include data collection and

analysis on relevant project performance measures, including crime data from WPD, Department

of Correction data, housing data, and other relevant data provided by members of the cross-

sector partnership. lnformation about community perceptions of the police and crime issues will

be collected, and community input on strategies to address blight and other neighborhood

problenrs will be gathered. This will provide a reference point from which to assess project

performance measures after implenrentation.

The achievement of project goals and objectives will be closely monitored through a

comprehensive project management approach and through regular tracking of performance

measures related to project objectives by the research partner. The Leadership Council will be

chaired by a representative o1'the Mayor's Office, and the Project Coordinator will suppoft the

accomplishrnent of project activities on a daily basis.

A detailed project task and timeline outlining project activities, key milestones, and

deliverables during the planning phase is included as an attachment to this documenl.

Theory anct Logic Motlel: Through engaging the community in neighborhood

revitalization cfforts, RAV/CC aims to enhance collective effìcacy among residents, which can

leacl to reductions in crime and violence.a2 During the planning phase, PERF will help guide the

cìevelopment of a formal logic tnoclel for the intervention, iclentifying specific resources,

activities, and expected outcomes f'or the prograir.

Founded in 1976, PERF is an independent research organizatiort that has researchcd and

identified best practices on a rangc of issues such as reducing police use of force, developing

" Sa,rlpson. Robcrt. J.. Stcphcn. W. Iìaudcnbush, and lrelton llarls. lggT. "lieighborhoods and Violent Crinre: A

Multilevcl Study ol'Collective ElÌìcacy." Science 211 (5328):918-924; Sampson, Iìobcr1 J. and Stcphcn W.

I{audenbush. l999."Systematic Social Obselvation of'Publìc Spaces: A New l.ook at f)isordcl in LJrban

Ncighbolhoods." Ánrcrican Jottrnal o.[Sociologl, 105 (3): 60i.
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commLrnity policing and problem-oriented policing, using technologies to deliver police services

to the community, and evaluating crime reduction strategies, PERF has worked on national

initiatives and conducted research and provided management services in dozens of individual

jurisdiction throughoLrt the country.

PERF will assist the City in further refìning the project's goals, objectives ancl strategies;

assist in assessing crime drivers; help identify and develop lailored solutions; and assist in

comrnunity engagernent and stakeholder inf-onnation gathering. PERF will be responsible to

ensure the project's goals are clearly defined and measuraåle; assist the partners in identifying

and crafting solutions; identify perforrnance measures and available data sources; conduct data

collection and analysis; monitor program fidelity; document and assess the impacts of the

solutions; and assist with the production of the final report. As a member of the Leadership

Council, PERF will provide the overall analytical supporl to assess progress and impacts and to

infonn any refinements to the project's implementation plan. All project partners will comlnit to

sharing information that contributes to the analysis and lneasurernent aspects of the project. The

Vy'PD's Real Time Crime Center can help support informed decision-making on prevention and

enforcenlent activities.

Resident Engagemenl ntd Community Capacily. R,A,WCC will enrploy a rnulti-pronged

approach to co¡ïmunity involvement, which will inclLrde cornrnunity representation on the

Leadership Council, community mcetings f'or residents, collection of information on residenl

pcrceptions of crime and blight, and ideas fbr irnprovenrent. In addition to the Leadership

Council, RAWCC will work to establish a group of'comrrunity members and stakeholders to

serve as an erdvisory group fcrr its efforts ancl hold comrnunity rnectings to allow for a sharing of

ideas with the neighborhood at large.
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Implementation Strutegies ønd Activities, The City of Wilmington will formalize its

partnerships and host a kickoff meeting with the Leadership Council to develop a plan for

community engagement and stakeholder communications, and to establish subcomlnittees for

completing work. For each of the three identified goals, a subcommittee of Leadership Council

members and community representatives will be established. The subcommittees will be

responsible for developing and prioritizing the efforts within their goal area, and for overseeing

the evidence-based/informed strategies related to their specific objectives (see pages 7-11 for a

listing of strategies.) The subcornmittees will work together to refine detailed action plans to

complete the specific strategies and activities related to each of the three project goals. The

communications plan and detailed action plans for each subcommittee will comprise the

project's "Comprehensive Implementation Plan."

The Leadership Council will be tasked with ensuring that information and updates about

RAV/CC are disseminated within the partnership and to other city and criminal justice partners.

The Leadership Council and its subcornmittees will meet on a regular basis throughout the life of

the project. During each mccting, subcommittces will report to the group on progress since the

previous meeting and identify activities and next steps that wìll be achieved moving

forward. Inforrnal rneetings on specilìc activities will take place among council members,

subcommittees, and pafiners on an as-neecled basis, and will be monitorecl by the project

coordinator. Updates r,vill be posted in a variety of ways accessible to the community after each

rneeting (or more frequently as Lrpdates are available), and the Project Coordinator will use

appropriate social media platforrns to plovide brief Lrpdates and direct project partners and the

comrnunity to RAWCC's webpage.
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Cupabilities and Competencíes. RAWCC's cross-sector partnership includes a wide

range of existing competencies and opportunities that through coordinated partnerships will

expand capabilities to serve !/CC. The City of Wilminglon has a long and proven track record of

fìscally managing federal grants including issuing subawards. It routinely manages grants from

the following fedcral departments: Agriculture, Energy Environmental Protection Agency, the

Executive Office of the President, Homeland Security, Housing and Urban Development,

Justice, and 'l'ransportation. Additionally, it has existing structures to responsibly handle

subawards for fcderal grants, including regularly administering Cornmunity Developrnent Block

Grants to Iocal organizations including some in WCC. In the last fìscal year Wilmington

responsibly managed over $16 million in federal grants. The City Finance Depafttnent,

Treasurer's Office, and Audit Departrnent work togethel'to ensute federal guidelines are met in

the managenlent of all grants.

In addition to offering sound fiscal management, the City has a long track record of

working with federal, state, community, and private partners on projects. The City routinely

works with Neighborhood Planning Councils in each councilmatic district to distribute capital

lunds for projects envisioned by local civic associations and residents. It also engages residences

in a valiety of cultural, athletic, and educational activities at FIicks Center. Most recently, the

Administration formed a pafinership with City, County, State, and Fcderal law enforcement

agcrrcics to acldress a spike in shootings.aj

'l'he Mayor's Office brings to bear several depal'tments and agencies that will support

RAWCC's effort:

çr irr¡q1.
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a Wilmington Police Depaftment: WPD is authorized to deploy up to 320 officers to

protect and serve the people of Wilmington. Through its Real Time Crime Center, the

WPD can use up-to-date crime data to inform its deployment strategies in WCC and

support other enforcement efforts.

Crime & Blight Tearn (CBT): Following the recommendations of a recent report from the

Center for Community Progress and one of the nation's leading experts ou urban blight,

the City created the CBT in early 2016. lt is an interdisciplinary team of City and State

officials focused on addressing the physical blight and criminal activity occurring at

properties throLrghout the city. The team's efforts are supported by a commitment from

the city to collect and map data sets through ArcGIS, thus allowing tearx members to

make informed, data-driven decisions in specific ncighborhoods.

Licenses & Inspections (L&l): This Department is responsible for preventing the

degradation of physical structures through proactive code enfbrcement. In coorclination

with the CBT, L&I will be able to help stabilize and improve the conditions of housing in

WCC.

Law: The Law Department provides support to push properties to Sherifls sale that have

been identified by the CBT and its partners. This allows vacant, blighted, and nuisance

properties to be rnovcd out of the hatrcls of irresponsible property owners ancl instead

purchased by productive housing partners.

Planning, and Real Estate and Housing: Through the integrated efforts of the CËÌ'f, these

two depaltments will help identify properties that require direct enf'orcer.nent action by

the City and its paì1ners.

a

a

a
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.' Public Works: Public Works will be able to address many of the short/mid-range blight

issues that have built up in WCC and can assist with traffic management and calming,

* Parks and Recreation: Parks and Recreation operates the Hicks Center located in the heart

of V/CC, Flelen Chambers Park which sits adjacent to Hicks, and a collection of smaller

pocket parks throughout the neighborhood. There is a significant opportunity for

expanding the programming offerecl through Hicks, as well as the City's Summer Youth

Employment program for WCC residents.

Additionally, RAVy'CC's non-profit and state government partners further extend the

partnership's capacity and capabilities.

. ICHDE: Headquartered in WCC, ICHDE builds affordable housing and offers social

service programming in the community.

o WRC: Through the Creative District initiative, WRC is focused on developing ct'eative

production and consumption in WCC and moving forward the overall revitalization of the

comrnunity, including new "live and work" opportunities in the community,

. Wilmington I'lousing Partnership (WHP): Through various building and renovation

projects, WHP has created hundreds of afïordable housirrg units lor Wilmington

residents, with WCC being one of its target areas.

. V/ilrnington Neighborhood Conscrvatory Land llank: The recently f'ormed Land Bank

will bccornc fully operational in 2017. Through State and City enabling legislation, it is

well positioneci to obtain and stabilizc vacant properties in WCC.

. The HOPE Commission: The HOPE Cornrnission has a proven track t'ecord of working

with adLrlt rnales returning to WCC fi'om prisott to rcduce recidivisnl.
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. Delaware Department of Health and Social Services (DHSS): DHSS is the primary state

agency addressing the public's health and social servìce needs. Its priorities, which align

with RAWCC, include working to expand the capacity of community centers (such as

Hicks) to offer additional programs focusing on violence prcvention and positive youth

development, year-round youth employment programs, work-based learning, service

opporlunities, and soft and hard skill development.

. DE DOJ: As the State's chief law enforcement agency, the agency has broad

responsibility to address many of the problems targeted by RAWCC, including nuisance

landlords, and other forms of neighborhood blight. Its Crime Strategies tJnit is dcsigned

to focus on those issues and other crime strategy issues in a data-driven manner.

Plan for collecling dota. For each of the identified goals and objectives, performance

measures will be established, and PERF will collect and analyze relevant data to determine

whether proposed RAWCC outcomes were accomplished. The Leadership Council, in

conjunction with the Project Coordinator and PERF, will develop a perfbrmance management

plan that inclucles ongoing data collection, analysis, and data sharing with project parlners.

Performance and outcome data will be reported through BJA's Perfolmance Measurerrent Tool

(PMT). PERF will analyze data on both process and outconle measures for the identifìed

objectives. Process measures rvill be uscd to gr.ride and assess the proglarn implementation by

allowing the partnership to determine whether stratcgics are being implernented as intended.

Outco¡ne rreasures will allow PERF to detennine whether the prograrn has successfully achieved

its intended goals,

Suslaittnhility plotr. RA'WCC's progress will be sustained through a nuurber of rrethods

and will be a key componcnt of the Leadership CoLrncil. First, oLrr clata-driven approach will

i.{;i,i, l
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provide evidence of succcss that can be used to advocate for not only the re-appropriation of

existing resources but also additional support for successfill prograrns in future City and State

budgets, Our non-profit paftners will also be able to use this data to garner additional private

support. For example, successful changes to the policing model and deployment strategy in

WCC can likely be supported long-term by reallocating existing resources. Second, parts of the

plan will be self-sustaining through the positive long-tcrm impact that the program will have on

surrounding property parcels and the community itself. For example, Vy'RC recently converted a

vacant lot that had been a dumping ground for trash and mattresses into a statute garden, which

residents are now working to keep it clean. Other blight and housing improvements will be

sustained through our housing partners as they improve the hoLrsing stock and work to increase

the number of owner-occupied dwellings. The lessons learned by rnernbers of the CBT through

the concentrated focus in WCC would continue to be applied; the positive impact on nuisance

and blighted properties on one block will help furn the tide against blight in future focus areas of

not only WCC but the city as a whole. Other programs, such as job skills training, can be

sustained through volunteers. Finally, we expect the Leadership Council to continue to meet and

coordinate efforts after the grant period ends and project srrccesses to be replicated in other parts

of Wilrnington and the State.
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P-L-ANNINç.PHASE

0 - 2 Months

Milcstone 1:

2 - 4 Months

MiÏesfone 2

ê Accept award (Cily of ll/ilmington)
o Submit any additional budget information to Bureau of Justice Assistance

(BJA)
o Participate in BCJI orientation and training webinars (City of IfrihÌngton,

PERF)
o Hire Project Coordinator (City of llilmington)

Solidify partnerships (City of Wilmington)
o Formalize community partnerships and project leadership, and ensure the

community is fully engaged and active in the project and planning process
(City of L\¡ilmington)

o Establish cross-sector management team structure (i.e., Leadership Council)
and determine frequency of meetings/communications, methods for decision-
making and conflict resolution (Project Coordinator and CÌty of 'tt'ilmington)

Announce project and its goals/intent by cross-sector Leadership Council (City of
llrilmington)

o Host a kick-off meeting with the Leadership Council (Project Coordinator)
o Develop a plan for ongoing community outreach and communications

(Project Coordinator)
o Conduct asset mapping or develop a resource directory (Project Coordinator)
o ldentify additional partnerships and resources needed (Leadership Council

members)
o Identify, verify, and prioritize crime hotspots'¡/ithin the identified

neighborhoo d (Proj ect Coordinator, Crime and Violence Subcommittee,
PERF)

o Develop a strategy, drawing on a range of evidence-based and innovative
approaches to address crime drivers (Project Coordinator, Crime and
Viole nce Subcommitte e, P ERF)

o Develop a draft project implementation plan (Project Coordinator,
Subcommittee Leaders)
o Develop or revise MOUs as needed, and deve lop a memo describing the

above (team membership, how often do you meet, how will you make
decisions) (P roj e ct C o ordinator)

Initiatç br<rader community and stakeholder engagement (City of Iülmington, Project
Coordinator)

ô

*

1
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ô hnplement project communications plan and stakeholder engagement plan
activities (Proj ect Coordinator)

o Expand outreach to additional stakeholders, community members, and
partners to provide input and to develop a Comprehensive Implementation
Plan (CIP), including Early Action Project (Project Coordinator, Leadership
Council members)

Milestone 3:

e Finalize Project Strategic Plan and Early Action Project (Project Coordinator,
Le ader ship C ounc il me mb e r s )

o Incorporate additional input to finalize project goals/objectives and strategies
(Project Coordinator)

o Confirm partner roles and commitments (Leadership Council members)
o Select Early Action Project (Project Coordinqtor and Leadership Council

members)
4 - 5 Months

Finalize Comprehensive Implementation Plan, including documentation and
evaluation methods (Deliverahle 1) (Project Coordinator, Subcommíttees, PERF)

o Discuss and develop research strategy with cross-sector team (PERF)
o Identify data sources, begin discussions for regular data exchange (Project

Coordinator, Subcommittees, P ERF)
o Negotiate contract/scope of work with research partner (PERF and City of

Wilmington)
o Send Research MOA to BJA (Ðeliverable 2) (PERF)
o Initiate regular data exchange (Project Coordinator, Subcommitîees, PERF)

5 - I Months

Milestone 4:

r Implement Early Action Project (Project Coordinator, Leadership Council members)
o Develop Early Action Project strategy (Project Coordinator)
o Implement Early Action Project (Project Coordinator, Leadership Council

members)
¿ Collect data from diverse primary and secondary sources consistent with research

strategy for Early Action Project (PERF)
, Begin data exchanges and conduct data analysis to examine patterns and drivers of

crime (PERF)

" Complete Early Action Project (Project Coordinator, Leadership Council members)
* Announce requirements and process for obtaining sub-awards (Project Coordinator,

City of Wilmington)

9 - 12 Months

þTilest*ne 5:

* Complete assessment and documentation of Early Action Project (PERF)

ø
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Milcstone 6
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12 -14 Months

6 Prepare a final report on the Planning Phase, including:
o Findings from assessment of Early Action Project, and
o Findings from the first stage ofproject research and data analysis (Project

Coordinator, PERF)
Adjust list of hotspots and/or target problems (repeat offenders, problem/nuisance
properties, landlords, etc,) to be the focus of the BCJI activity as needed (Project
Coordinator, Leadership Council members, PERF, City of lVílmington)
Identify drivers of crime and prioritize them based on impoftance and the team's
capacity to respond (Project Coordinator, Leadership Council members, PERF, City
of Wilmington)
Identify primary evidence-based or innovative response strategies, or identify
methodology for selecting appropriate evidence-based or innovative strategies to
respond to priority concerns (PERF)
Incorporate findings into the Comprehensive Implementation Plan (Project
Coordinator)
Discuss findings of planning phase and progress with cross-sector Leadership
Council, residents and community members (Project Coordinator, PERF)
Submit Planning Phase final report narrative and Comprehensive Implementation
Plan for full project (including plan to reduce crime, analysis methods, methodology
fìndings, and theory andlor logic model for range of strategies the partners plan to
pursue, and partner roles, etc.) (Deliverable 3) (Project Coordinator)
Receive applications for sub-awards (Project Coordinator, City olWilmington)

€

à

a
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u Respond to feedback on the final report on the Planning Phase and Comprehensive
Implementation Plan (Proj ect Coordinator)

* ldentify any adjustments needed to BCJI budget to execute the Comprehensive
Implementation Plan (P r oj e ct Coor dinator)

* Foilowing receipt of BJA Plan approval, pursue budget modifrcations as needed
(Project Coordinator)

* Ë!egin execution of the Comprehensive Implementation Plan (Project Cor¡rdínator,
Le ade r s h ip C ounc i I member s)

* Hire Youth Intervention Specialist (City of Wilmington, Project Conrdinator)
* Issue sub-awards (City of lil'ilmington, Project Coordinator)

14 -20 Months

lrnplement activities outlined in the Comprehensive lmplementation Plan (l'>roject

Coordinator, Leadership Council members)

4

J



Continue stakeholder meetings and community engagement and outreach (Proiect

C oordinator, Leader ship C ouncil member s)

Continue data collection/exchange s and analysis of data to track and monitor

pro gress (Pr oj e c t C o or dinat or, Sub c o mmi t te e s, P E R F)

Make adjustments to the Comprehensive Implementation Plan as needed;report

internally on progress relative to theory of change or logic model (Proiect

Coordinator)
Adjust Comprehensive Implementation Plan approach as needed to align with
strategy and goals (Project Coordinator)
Develop additional partnerships as needed to support economic development and

other long-range goals(P roj ect C oordinator, Leadership Counc il memb er s)

20 -24 Months

*, Assess implementation of the CIP to date, and impacts of adjustments made (PERF)

* Assess community response to implementation plans and execution of strategies

(PERF)
s Repoft on program progress and data analysis/findings related to project; gather

stakeholder feedback (P ERF)
ø Prepare interim report on program progress/findings (Project Coordinator,

Subcommittees, PEkF)

25 Month

Meet with the Leadership Council to review progress and feedback on Year 2

implementation of the Comprehensive Implementation Plan (Project Coordinator)

Respond to stakeholder feedback and identify any adjustments needed to existing

programs, partnerships, or the Comprehensive Implementation Plan Year 3 (Proiect

Coordinalor)
Adjust Comprehensive Implementation Plan approach as needed to align with
strategy and goals; repoft internally on progress relative to theory of change or logic

model (Proj ect Coordinator)
Identify new partners or stakeholders needed to accomplish program goals(Proiect

Coordinator, Leadership Council members)

Revise asset map or resource directory(Proiect Coordinøtor)

26 -32 Months

Implement activities outlined in the Comprehensive Implementation Plan (Project

Coordinator)
o Continue stakeholder meetings and community engagement and outreach

(Proj ect Coordinator, Leadership Council members)

o Continue data collection/exchanges and analysis of data to track and monitor

progress (PERF)

q)
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Make adjustments to the Comprehensive Implementation Plan as needed; repoft
internally on progress relative to theory of change or logic model (Project
Coordinator, Leadership Council, P ERF)

32 -36 Months

Continued implementation of the Cornprehensive Implementation Plan (Project
Coordinator, Leadership Council members)

o Continue stakeholder meetings and community engagement and outreach
(Proj e ct Coordinator, Le ader ship Council members)

o Continue data collection/exchanges and analysis of data to track and monitor
progress (Proj e ct C oordinator, Sub committe es, P ERF)

Final assessment of the overall implementation of the Comprehensive
Implementation Plan and impacts of adjustments made (PERF)

o Report on program progress and data analysis/frndings related to project;
gather stakeholder feedback (Project Coordinator, PERF)

Prepare and present final report on program progress/findings to all partners (Project
Coordinator, Leader ship Council me mber s, P ERF)

5
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Budget Narrative File(s)

' Mandatory Budget Narrative Fllename: Èy of Wilmington-Bc.]I Budget Narrative, PD¡'
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BUDGÐT NARRATIVE

A. PERSONNBL

Project Coordinator. During the first stages of the Planning Phase, the City of Wilmington will
contractually hire a Project Coordinator who will oversee and facilitate coordination and

collaboration among the Research Partner, the Mayor's Office, other City Departments, State

agencies, the RAWCC Leadership Council, partner organizations, and residents. The Project

Coordinator will also scrve as the point of contact for the US Department of Justice, Office of
Justice Programs, Bureau of Justice Assistance, and will be responsible for ensuring compliance

with grant regulations and federal reporting requirements. The Project Coordinator will work at

a fulì-time capacity throughout the duration of the project and is budgeted to cost $75,000.00 in

year one, $80,000.00 in year two, and $80,000.00 in year three of the project for a total cost of
$235,000.00.

Youth Intervention Specialist. During the last two years of the grant, the City of Wilmington

will contractually hire a Youth Intervention Specialist, who will be responsible for working

directly with youth betvi een the ages of 14- I 8 who reside in West Center City and who have

been identified by the Wilmington Police Department, the Delaware Department of Corrections,

the Delawal'e Court system, or other partners as needing the intervention and consistent presence

of a professional intervention specialist. The Youth Intervention Specialist will work at a full-
rime capacity through the Iast two years of the project and is budgeted to cost $50,000.00 in year

two and $50,000.00 in year three of the project for a total cost of $100,000'00.

Total Wilmington Personnel costs are $335,000.00

B. PLANNING PHASE COSTS/CITY PROJECTS AND EXPENSES

Yearl-PlanningPhase

Early Action Projects are projected to inclL¡de partner and community engagement meetings,

community data collection activities or other strategic projects identifìed by the Leadership

Council. The costs associated with these Early Action Projects are budgetcd at $15,000.00 as

specified.

Years 2 and 3 - City Projects altd Bxpenses

City Projects and IÌxpe nses are plojected to inclucle additional conrmunity and partner meetings

during the rentainder of the pro.iect period. The costs associated with year two expenses are

budgeted at $10,000.00, 'fhe costs associatcd with yearthree expenses are btldgeted at

$ 10,000.00.

Total Planning l)hase and City Projects and Expenses costs are $20'000'00

i)\i''ti,):



C. TRAVEL

The City has budgeted for two people to atterrd two regional BCJI Training Meetings and one

BCJI Training Meeting in Washington, D.C. during the project period. For the first regional

BCJI Training Meeting (projected in year one of the project), rail transportation is budgeted at

$125.00 (per person). Hotel costs are budgeted at 5225.00 for two nights (per person). Meals

and incidental expenses are calculated at $69.00 per day for 2.5 days. Ground transportation is

budgeted at $25.00.

The second regional BCJI Training Meeting (projected in year three of the project) is budgeted

for Rail transpoftation ât $125.00 (per person). Hotel costs are budgeted at $225.00 for two
nights (per person). Meals and incidental expenses are calculated at $69.00 per day for 2"5 days

(per person). Ground transporlation is budgeted at $25.00 (per person).

The BCJI Training Meeting occurring in Washington, D.C. (projected in year two of the project)

is budgeted fbr Rail transporlation at S125.00 (per person). Hotel costs are budgeted at $225.00
per niglrt (per person) for two nights. Meals and incidentals are calculated at $69.00 per day for
2.5 days (per person). Ground transportation is budgeted at $25.00 (per person),

Total Wilmington Travel costs are $4,635.00

D. DIRECT COSTS

Total direct costs are $374,635.00

E. INDIRECT COSTS

Wilmington's indirect rate of 10.00% is charged against all direct costs minus cefiain
subcategories. lndirect costs total $37,463.50.

Total Wilmington proiect costs are $412'098.50.

2
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Wilmington Budget Summary

A. CIVILIAN/NON-SWORN POSITIONS : $335,000.00

B. PLANNING PHASE AND CITY PROJECTS: $20,000.00

C. TRAVEL: $4,635.00

D. DIRECT COSTS: $374,63s.00

E. INDIRECT COSTS: $37,463.50

TOTAL WILMINGTON PROJECT COST: $412,098.s0

3
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POLICE EXECUTIVE RESEARCH FORUM
BIJDGET NARRATIVE
RESEARCH PARTER

SUBGRANTE,D FROM CITY OF WILMINGTON

A. PI,RSONNEL

Chuck Wexler, PERF's Executive Director, will devote l% of his time in allthree years of tlre

project for a total salary cost of $6,724.52. Wexler, the Project Advisor, will guide the, project,

ãssist with overall strategy development, and review all project work and deliverables.r

Kevin Morison, PERF's Director of the Program Managetnent, willdevote 3% of his time to

this project in year one, 12Yo in year two, and 11o/o in year three for a total salary cost of
$40,607.57. Morison will serve as PERF's Project Director and will work with Wilmington's
Project Coordinator to coordinate multiple aspects of this project. Morison will coordinate

research activities between PERF and the Fiscal Agent, and will participate and monitor the

project to ensure the timely achievement of all tasks, goals, and deliverables to enstlre that funds

are being used in the most cost-eflective manner. Morison will lead in drafting and editing
project deliverables.

Sean Goodison, PERF's Deputy Director of the Center for Applied Research and Managetnent,

will serve as the project's Research Director. Goodison will devote 5% of his time in year one,

17Yo of his time in year two, and 16Yo of his time in year three for a total salary cost of
542,003.20. He will oversee all research aspects of this grant throughout the project period. He

will provide guidance on overall project design and lead data collection, assessment, and analysis

efforts.

Rachael Arietti, Research Associate, will devote 6% of her tinre in year one, 77%o of her time in

year two, and l6Yo of her time in three to the project for a total salary cost of $28,868.30. She

will work with Goodison to conduct all research activities throughout the project period

including data collectiou, assessment, and analysis. She will work with Morison and the Fiscal

Agent to coordinate and conduct site visits and inrplernent strategies identified during the

planning phase of the project. She will also assist in the developrnent and drafting of project

clcliverables, publicatiotts, and progress repofts.

Research Assistant, PERF's research assistant assigned to the project will devote 60á of his or

her time in year one, 13o/o in year two, ancl 13% in year three for a total salary cost of
$18,289.00. The Research Assistant will assist project staff in aspects of the projecl research.

The Research Assistant will also assist in other aspects of the program including managing site

visit logistics, assisting in the development of deliverables, and other project tasks.

Total PERI-- salary costs are $136,492.59.

lWexler.'s salary rvill conrply rryith thc cun'elrl SES salaly scalc cìtcd in thc scction "l.irlitation orr Ilse ol'Â'uvald

Iruncjs f'ot.Enrployce Conrpensation." PERF r'r,ill absorb the excess costs Ibr his linle on this proiect.
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B. FRINGE BENEFITS: Leave is calculated aT.16.55%o of salary. Leave includcs annual
leave (vacation), funeral leave, holidays, personal leave, sick leave, jury leave and other leave
(e.g., maternity/paternity). Other fringe benefits are calculated aT29J5% of salary. These
benefits include Social Security, Unemployment lnsurance, Disability Insurance, and Pension

Total PERF costs for fringe and leave amounTto562,377.ll.

C. TRAVEL

As the Research Partner, PERF has budgeted for necessary travel to the proposed site throughout
the project period. PERF anticipates conducting four site visits in year one, five site visits in
year two, and five site visits in year three to Wilmington, DE. PERF anticipates sending two staff
members in year one and three staff lnembers to all site visits in years two and three. PERF has
bLldgeted l-or train färe to cost $125.00 per person (per trip) for all three years of the project.
Hotel costs are budgeted at $124.00 per nìght (per trip) in years two and three (for the planning
pltase, there are no overnight stays anticipated). Meals and incidental expenses are calculated at
$69.00 (per person) per day for 0.75 days during site visits occurring in year one and $69,00 (per
person) total for 1.5 days during site visits occurring in years two and three. Ground
transportation is budgeted at $25.00 per person per trip for all three years.

PERF has budgeted for one person to attend trvo regional BCJI Training Meetings and one BCJI
Training Meeting in Washington, D.C. throughout the duration of the project period. For the
regional BCJI Training Meetings, Airfare or Rail transportation is budgeted at $350.00. Hotel
costs are budgeted at $ 1 80.00 for two nights. Meals and incidental expenses are calculated at
$69.00 per day for 2.5 days, Ground transportation is budgeted at $25.00.

Since PEP*F is based in Washington, D.C., we have not budgeted for Airfare or Rail, Hotel,
Meals and incidentals, or Grou¡rd transportation for the BCJI Training Meeting occurring in
Washington, D.C. (projected in year two of the project).

Total PERF travel expenses atnount to $14,754.00

D. EQUIPMENT/TECIINOLOGY

None

E. SUPPLIBS

The cost of basic office supplies (pens, paper, printer ink, etc.) is estimaled at $25.O0/month l'or
three years (3ó months) f-or a total of $900.00.

F. CONSULTANTS/CONTRACTS

Consultanl Time
PERF rnay supplement our in-house expertise with consultants to acldress niche issues or
specialized skills required by the project. We anticipate bringing in sornc ¡ninirnalourside
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expertise depending on the issues identifìed and analytical requirements. PERF has budgetecl for

L5 days fol one consultant at a rate of $500.00 per day to assist PERF as a subject matter expert

in year one ofthe project. PERF has budgeted for a total offour days each for one consultant at

a rate of $500.00 per day to assist PERF in years two and three of the project.

Con,çultant Travel:
In the planning phase, PERF anticipates potentially needing consultant expertise on site in

Wilmington for short-term consultation. In year onc of the project, PERF has budgeted for one

consultant to make one site visit. Airfare or Rail transportation is budgeted at $350.00. We

anticipate this will be a one-day trip and there will be no hotel costs. Meals and incidentals are

calculated at $69.00 per clay for 0.75 days. Ground transpoftation is budgeted at $25.00. There is

no consultant travel budgeted for years two and three, as we anticipate the consulting needs may

be analytical or advisory in nature,

Total consultant time and travel costs are $5,176.75

G. CONSTRUCTION

None

H. OTHER DIRECT COSTS

Copying is budgeted at $20.00 per month for 36 months (for a total of $720.00). Telephone,

internet, and conference call expenses þave been budgeted at $100.00 per month for 36 rnonths,

for a total cost of $3,600.

Total Other Direct Costs amount to $4,320.00.

I. DIRECT COSTS

Total direct costs are 5224,420.45.

J. INDIRBCT COSTS

PERF's Department of Justice-approved indirect rate of 48,70% is charged against all direct

costs minus cefiain subcategories.

Note: As a Federal Grantee, PERF is required to allocate its indirect costs in an equitable manner

that is consistent with our Negotiatecl lndirect Cost Rate Agreement (NÌCRA) with the United

States DepaÍment of JLlstice. PERF's cost accllrrulation and distribution method is audited by an

inclepcndcnt firm annually and thc results of the audit are submitted to the federal government.

lndirect costs total $109,097.96.

Total PIIIIF project costs arc $333,117.41
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PERF'Budget Sumnrary

A. PERSONNEL: $136,492.59

B. FRINGE BENEFITS: $62,377.11

C. TRAVEL: $14,754.00

D. EQUIPMENT: $0.00

E. SUPPLIES: $900.00

F. CONSTRUCTION: $0.00

G. CONSULTANTS/NON-INDIRECT BEARING SUBCONTRÀCTS: $5,176.75

H. OTHER DIRECT COSTS: $4,320.00

DIRECT COSTS: $224,020.45

I. INDIRECT COSTS: $109,097.96

TOTAL PERF PROJECT COST: $333,118.41
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PARTNER ORGANI ZATIONS/INITIATIVES
SUBGR,A,NTED FROM CITY OF \ryILMINGTON

Below is a preliminary budget for grant money to be spent on programming:

Recitlivism Initiative In West Center City - this initiative is budgeted to receive $47,000.00 in
year two and $47,000.00 in year three of the project from the City of Wilmington, 1'his funding
will be Lrtilized to extend recidivism programs, such as those run by the HOPE Commission,
towards individuals who are residing in West Center City and who fit within the scope of The

Commission's goals to reduce recidivism in Wilmington. The existing support effots of the
HOPE Commission have shown significant success in reducing the rates of recidivism for those
most at-risk.

Wilmington Parks & Recreation Department - is budgeted to receive $50,000.00 in year two
and $50,000.00 in year three of the project from the City of Wilmington, This funding will be
utilized for the expansion of operating hours for William 'oHicks" Anderson Cornrnunity Center
in the evenings and during the weekend. This additional funding will expand the availability of
the additional l0 "safe haven" hours per week to a year-round basis. The limited current
extended hour oppoñunities have been utilized by the community youth and adults alike when
offered, and the additional availability of extended hours throughout the year will create a
broader platform for Hicks Center to further solidify its positive role in the community.

Cultural Programming - this initiative is budgeted to receive $10,000.00 in year two and
$10,000.00 in year three of the project from the City of Wilmington. This will include the
expansion of culturally enriching programming for youth from the Vy'est Center City corrrmunity,
to be held at Hicks Center. Local cultural organizations and professionals will be tapped to
provide this additional plogramming during afterschool and weekend hours.

Youth Employment Initiative - is budgeted to receive $20.000.00 in year two and $20,000.00
in year three of the project from the City of Wihnington. This initiative will utilize the services
of local related partners to help educate and prepare the yor,rng people of West Center City on a

variety of employment and professionalism skill sets.

Total Partnership Organizations/ln iti ative project costs are $254,000.00
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PROJECT BUDGET SUMMARY

City of Wilmington Total Project Costs: $412,098.50

PERF Total Project Costs: $333,118.41

Partnership Organization Total Project Costs: $254,000.00

Total Federal Request: 5999,216.91
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A.
SUMMARY
PERSONNEL

Year one
Year two
Year three

B.

Total Perconnel

PLANNING PHASE/EXPENSES

Year one
Year two
Year three

Total Planning Phase/Expenses

C. TRAVEL

Year one
Year two
Year three

Total Travel

TOTAL DIRECT COSTS

INDIRECT COSTS (10.00% of Direct Costs)
year one
year two
year three
Total lnd¡rect

TOTAL EXPENSES

D.

A.
SUMMARY
PERSONNEL

Year one
Year two
Year three

$ 15,000.00

$ 10,000.00

$ r 0,000.00

$ 75,000.00
$ 130,000.00
$ 130,000.00

TOTAL

3Í!5,000.00

3s,000.00

4,ô35.00

374,635.00

37,463.50

412,008.50

TOTAL

ù

s
$

1,545.00

1,545.00
1,545.00

Amount
$ 9,154.s0

$ 14,154.50
$ 14,1s4.50

$ 18,731.80

$ 58,932.36

$ 58,828.43

$

$

$

B. FRINGE BENEFITS
Amount



Year one
Yeartwo
Year three

e

c
8,560.43

26,932.09

G. TRAVEL (staff and participants)

Year one
Yeer two
Year three

D. EQUIPi'ENT

SUPPLIES
Year one
Yeartwo
Year three

CONSTRUCTION
Total Construction

CO NSULTANTS/CONTRACTS

$ 2,s21.s0
$ 5,662.50

$ 6,570.ü0

.:,.' ., i,"irìÌriiÌir$i:.'.",r:iliijir iiiiì -ü4,'fsAi{}ø

AmountNumber

Cost

Price

Months

Rate

,.,,,¡¡,1,,,,¡1.,¡1'..r,:: I .',¡-:""r

Amount
E.

$
$
-q

25.00
25.00
25.00

12$
12$
12$

300.00
300.00
300.00

bafi nñ

F"

G.
# Days Amount



í,-)
::.::

Consultants

Copy¡ng
Postage and Delivery
Telephone
Webinar License

$240.00 $
$0.00 $

$1,200.00 $
$0.00 $

$0.00 $

720.Oø

3,600.00

,; ,.'4rå*trrftS

year one
year two

year three

1
'r

I

1.50
4.00
4.00

$ 500.00 s
$ 500.00 $
$ 500.00 $

750.00
2,000.00
2,000.00

240.00

1,200.00

Consulhnt Travel
Year One
Year Two
Year Three

426.75

Total tar¡sulte-nts 5.1?6.fs

H. OTHER
Yearone Yeartwo Yearthree Total

$
Þ

$

*refiase

$

$
$

$

$

240.00

I,200.00

INDIRECT COSTS (48.70% of Direct Costs)
year one
year two
year three
Total lndirect

Recidivism lnitiative ln West Center City $ -
Wilmington Parks & Recreation Department (Extended Safe Haven Hours)
Cultural Programming
Youth Emp¡oyment lnit¡ative

TOTALÐ(PEI(SES

Amount

l.

$ 15,939.75

$ 46,395.00
$ 46,763.21

$ 109,097.96

SUBGONTRACT EXPENSES year one year.two year three

year one year two year three Amount
a

$
$
aI

47,000.00
50,000.00
10,000.00
20.000.00

$ 47,000,00 $

$ 50,000.00 $
$ 10,000.00 $
$ 20,000.00 $

94,000.00
100,000.00
20,000.00
40,000.00

$ 2.s4,qx).00

TOTAL PROJECT EXPENSES $ 999316.e1



DRAFTRditdÞdon

0
o75

1

Yút

t m 216 9l
iì' t25 Á45 73
ü ¿2¿.ß1. ¡tÊ
* ,4S 369 73

A

B"

PERSONNEL
RAWCC Prcject Coord¡nattr

Tcrtal tlomnnel

PI.ANNING PHASE
Early Aclion Prcjects (Survey #1, Mætings, Etc.)

Toûl Pl¡nning AdYltl€s

1RÂVEL
Regimal BCJI TE¡ning Meeting

Air/Ra¡l TEnsportat¡on
Hotel

¡reals
cround Tmnsportation/Paftin g

Totll ÌfaYÊl

qry otwlälngÊm/FtscdAgqlt

HouF
0

Hourly R¡te TOTAL
$ - $ 75,000.00

TOTAL
I 15,000.00

Amount
$ 250 00
$ 900.00

I 345.00
s 50.00

$ 1"000.00

$ 41400
s 200 00

75,000.00

t6,000.00

1,645.00

91,5¡16.00

q16¡L6O

c_

D.

1

2.5
1

125.O0

s 225.00
$ 69.00
s 25.00

2
2
2

Total Dlroct Costg

INDIREÍ COSTS

l';PERSONNEL
chuck Wêxls
Kevin Morison
S€an Goodison
Raclìael Arietti
Ressarch Asslstant I

lû0096

HoûlyRats TOTAL

$ 98.89 $ l,9z.8o
5 7?.50 5 4,712.û
s 50.00 $ 5,00o.0o

$ 34.10 I 3,s21.5O

$ 26.00 S 3,120.00

Rrte Amount
16,55%*-- srooií

15%

Dsya Prlcê # Trips f Peßons Ã4lount
I I l25.OO

T¡rE
1%

3%
5%
69C

6%

$ 124.æ
$ 69.@
$ 25.00

20
65
100
't15

120

FRINGE BENEFÍTS
Pa¡d Leavs

c. PERF Srlulf Tmvel
TÉvel ñor 4 Site Msits

AmFak
Hot€l
Mæls

Rental CarlParking

Reg¡onaf BCJI Tra¡ning Meeting
Ai/Ra¡l TErtspodration

4
4
4
4

2
2
2
2

Days Pdce #Trip6 # Pmons AmouL
1 $ 350.001 $ 350.00



Hotel

Meals

$ 180.00

5 69.@
$ 25-00

360.00
172-æ

Grcund Tmnsportat¡on/Parkjng

D. EOUIPMEi¡T
Number Prlce Ârnoìit}!

0 0 $,

2

1

ù
I

_9*__?949*

E. SUPPUES (geneÉl offic€ suPdiæ i.e. Pens' papor inketc. Co6t Moûlùs 449q¡t
'12 s 300.00

F. cor{sTRUcltoN
lot¡l Consûüction

CONSULTANTgCONTRACTS
CorEUltaús/Cont¿cls
CoßulÞnt oBD)

Travel for 1 S¡te Visit
AmtEk
Hotel
Me¿ls
Rental Car/Parking

Numbtr D¡yi R4o 449Cnf
1.50 $ 5OO.OO 75O.0O

DâY3 Pñæ # Trlp3 d ?ersoris q¡fiwl!-
350.001 $ 35O.Oo

o $ 180-00
0.75 $ 69.00
I $ 25.00

Ð

s

$

I
I

l

N

$
$

s

51.75
25.00

E. OlHER
cæt Monthsl# 4!!9u!ìt

Copying
Poslæo 8nd Delivery
Telephone/l ntemet
Webinat
Laptop PurclEs€/SoñmG Update

G. TNDIRECT COSTS 4.7t% 15'939'7s

H' suBcoNTRAcr 
Nmber oays Rato Amount

Sub-Contr¿ctO0,0O$500.00

$
ù
s
$

20.0o

100.m

12
0
12
0
0

24¡.N

1,200.00



:stð{3

gty of VnmlÍgÞnlf¡al ngent

À

0,

À

PERSONNEL
RAWCC P@jec1 Cæ.d¡nator
Youth lnteterdion Specialist

Hou6
o

¡ú$s Pnce ,i ltrE d Pe'wÉ Añoum
I s llê.Ëâ i ? $ 25ooo

225.OO
69.00
25.00

s 900 00

s 345.00
$ 50.00

TOTÁL
$ '10,000 00

Hourly Rate TOTAL
$ - s 80,000.00

$ 50,00000

to.009a

Tqt¡|Pffiffþl

TRAVEL
Washington, D-C. BCJI TÉin¡ng Meeúng

AirlRa¡l TÉnsportation
Hotel
Meels

Ground TEnsportâtiory'Parking

Totel TElid

CITY PROJECTS./ÊJ(PENSES
Comñunity añd Partner ¡rætjngs, lo€l bavel

Tc't¡l Clty PFJ€crJhæ

lbrâl .oìEet Ëâ¡!s.

.runJf:Ecr:ccs

2

1

130,(xr0.ü¡

1,9r5.(xt

tqlx)o.æ

'tar"6€00

r4ls{sQ

c.

PERSONNEL
Chuck Wqler
Kevln Morlff
S@n Goodisn
Rsch€el Arietli
Ræarch AsislÐt I

1

12%
17%
17
13%

24
2&

350
275

H@ly Rale
I 98.8s
s 75.40

6 52.CD

$ 35Á6
$ 27.U

TOTA!
$ 2,373.38
s 18,0€€.00

6 18,616.00

$12,411.æ
$ 7,438.00

.?i,l5tpwå¡riritêl ::- .. . . : fr,YJA&

FRINGEBÊNEF|TS Rats Añourd
Paid Leav€ 16.5596 9,753.31

B,

c.

29.

PERf Staff Tave¡
TEvel fø 6 Sìte Msits

Amt åk
Hobl
Mesl3

Rental C€r/ãdng

$ 124.00

$ 69.00
$ 25-00

Priæ

I,e40.00
f,552.50

375.00

Days Prlæ....... # Tr¡ps * PeÉE Amount 
,

1 512s.OO 5 3 $1,875.00

$-

1

1.5
1

Oays

3

Washlngrton, D.C, BCJI TËining Megting

A¡riRailTÉnspqtation
Hot8l
Meals

Gruf, d T€nsportatiodParkjng

* Trlps I PêMns Amount
o$

sPRF

0s
os



D. EQUIPMENT
Nùdber

E. SUPPLIES {g€næl offiæ suPpliæ i-e. p€ns, Paper. inKetc.} Cost tlonths Ámount
25

Tot¡tsupsiis . ..,....... 3tÙoo

CONSTRUCNONF.

12 S 300.00

Nqmb€r DatE Ratê Am@nt
,1 4.00 $ 500.00 2,æ0-00

CONSULTANTS/CONTRACTS
Consultants/Con?ac1s
Consttant (fBO)

consuttari Erpeß

TRAVEL
TEvsl for 2 Site VF¡ts

Aftlar€y'T€in
HoÞl
M€ls

GDUnd T6nsportat-onlParkjng

Anouít
1 $

s
ð
$

180.00
6S.00
25.00

o
o
0

$
$
$
s

r
s
I

H. OTHER
{looi t$oñ1t5.1;l i,imu*l

Copying
Poslago snd Delivery

Telephon€¡4ntmet
Wetinar
Laptop Purciræ/Softv¿re Updat€

Recjdivism lniliative ln West Center CiV
Wìlm¡ngton Parks & Reqeation Departm6t (Efended Safe Hav6 HouE)
Cultural Prog€mm¡ng
Youth Êmployñent lnitia6ve

.: ,,,,.::;.:'," 'r:..i¡Â??.&t'::*..i ., .

.: :, :. 
.iF¡p.ãs,.:s4Þ.jbiB¡lÉg{s.s.s:sirÈì€rÌ.ï${4ììì!irà¡

s ?l:ùÈ
$

1200.00100.00

I. INDIRECT COSTS Æ.7W 46,395.00

0

0
0

$

. i:ì ì:: ir

. ..::,1i, ìr.: ..1
TOIAL

s 47,000.00

$ 50,000.00
s 10,000,00
$ 20,000.00



Eudget
Ydt

clty ct Wlm¡rìgtonJFfsl åoent

PÊRSONNEL
RAV\rcC Prcjecl Coo.dinaror
Y@th InteNerìtioñ Spæialist

Tot¡l Pænml

ÎRAVEL
Regionâl BC.JI TÉ¡oing Mætjñg

AÍlRál TEnsportation
Hotel
Meals

Ground TÉnspqrtatjon/Parking

Tot ¡ Ti!EI

C¡fY PROJECTS'EXPENSES
Communig and Parher Meetings. loæl kavel

Tqtrl City PrÞJectt,EscÉ

TcdulDlrEtCosts

INDIRECÌCOSTS

HouÉ
0
0

Houly Rate TOTAL
s - s 80,000-00

$ - $ s0.000"00

'130.0o0,0o

c-
DâE PrÈe #TriF # PeFons Asount

2
2
2
2

1

2.5
1

$

$

24

uo
340
275

.125 00
25.OO

69.00
25.00

s 250.00
s 900.00
s 345^00

s 50.00

1,545.00

TOTAL
$ 10,000-00

1o.009s

t0,000.m

141,5t5.0O

la,l5{5{t

f-----Ïft}TÄl. Wt -l¡rt' Gftl'l fOSTs : , .-- - " 51ã5 6aE 5rl

D.

E.

B.

c,

Kevin Mdi$n
Sean Goodis6
RadEel Arieti
RæGhÀs¡st8nt1

't%

11

r6%

r3%

96.89
7A.4'l
54_08

3ô.87
24.12

$ 17,799.07
$ 18,387.20

I r2,535.80
$ 7,733 00

FRTNGE BÊf{EFrrS ._-,ß.ee__*_149!|fÊ_
P¿id Løve 18.5596 9J36.11

FindaCol¿ åfi f5Ì, i?,!{.9.&&

PERF Stafr TGwl
TÉv€l ñor 5 Site V¡sits

Ar¡t-8k
Hotel
Mæls
R€ntql CaíParking

Rêg¡dal Berl TEin¡ôg Meeting
AklRa¡l TEnsport¡tion
Hotol
M€ls

G@nd TÉnsportalion/Pãr|dng

Drvs Priæ *Trips * PeÊons Amq¡nt
1 s 125.00

E t24.00
s 69.00

s 25.00

1,475.æ
1,8ô0.00

1,552.50
375.00

5
5
5

$

$
$
s

'l

1

D¿lÞ Prl@ *. fTrlÞs tPoÈns
1 $35O.CÐ ',l: 1 $ 35O.oO

2 $180.00 -; 1 5 360.00

25 $69.00 î 1 $ 172.50

1s2s.0011$2s.Oo



D. EOUIPI/IENT
¡tutriiði F'ficÂ Âmóurf

ots

E- SUPPUES (geneßl offjæ suppliÞ ¡.e. peß. paper, ink,8tc.) Cost ilonths Amou.rt
25 12 6 3@@

F CONSTRUCTION
Tdl Coñs-truction

CONSULTANTSJCONTRACTS
Coñsullârlts/Co nb-Âcts

Consuhant [fBD)

TRAVEL
T@el for 2 Sitê Visits

Amtrak
Hotel
Mæls

G@nd TÉnspo.tation/Parking

Numbel , Day's Rate Amount
I 4.00 $ 500.oo 2,o00.o0

Days Pricê * Trip6 t PêßoF Añourìt
$
$
$
$

0
o
o

o5
0s
0$
0$

125.00
124.OO

69.00
25.OO

H- OTHER

Copying
PostEge ând Delivery
TelephorF-/lntemet
WBbinar
Laplop Purc¡ase/SoftE€ Updâts

Recìdivism ln¡ùaùve ln West Center C¡V
\Mlminqton Palks & Reæaüon Departtnent (Elended Safe Haven HouF)
CulluÉl Prcg€mming
Youth Employment lnitiative

Còst ¡¡Þnth:/ä .Âfi4rt
â 20,r"t ix? 5 ã¡1*.ùù

$o$
100.00 12

0
0

s 1200.00

fsröt ût6ç{ cffi I 1 .. . .s?6"*ê3,0ã

INDRECTCOSTS 4,7A1ß ¡16,7lS¿1

s 47,000.00
s 50,000.00
s 10,000.00

s 20,000.00



{6æaagrcss mf *åpe &lasiås& #åstes
H3æø!¡iuglnn, ffi# ãû5!5

t'cbruary 1,2017

Acting Atlorney Oeneral D¡n¡ Bocntc
tj.S. Departmcnl of Justicc
950 Pcnnsylvaniu Avc, NW
Washington" DC 20530-000 I

RI!: ,4pplicatlonJhr Byrne Crlminel ,lusticc Innovation Program (ìrunt

Dear Actlng Âttomey (ìencral Bocntei

Wc arc writing in sup¡nrt ol'thc above application submitted by thc City ol'Wilmington
in Dclnwarc to thc llyrne Criminol Justicc Innovulion Orant Progrnm.

l'he City of Wilmington lu:cs wcll documented chsllcngcs in the oreus ol'community
support and rcviulization, und in order to combal those challcnges it is our beliel thst morË

investmcnts shoulrl bc made in thc crcas of crime rcduction. rcducing blighled and vusont homcs

und morc s¡rccifically. adtlressing the needs o[one of the most underscrvcd communities in thc

ciry. thc West Ccntcr City neighbo¡hood. lt is als¡r our bclicl'that thc proposed collaborativc clltrrl
betwcrn 't'hc City ol'Wilmington, Police lixcculivc Forum and other community partncÌs likc thc

llOPF, Commission, prcs,cnts an extrcmely prurnising modsl Bnd cfforl that could hclp solvc thc

challengcs t'acing our stttes most populous city.

'l'hrough targeted rescarch and communily bascd cll'orts. thc City of Wilminglon und ils
pafncrs hopc to eliminate high level drug und violcnt urimes, whilc addrcssing ruuring rulr,s of
child and adult poveny that plague the aforcmcntioncd ¡rcas. ln thc facc of coutinucd population

growrh, this typc of integrated and colluboralive riffort is nccessary to the longevity and succcss ol'
Wilmington. Wc l'utly sr¡pport the clïorts ol'thc city. undcr the direction of Moyor Mikc Purz-ycki.

and its panner$ lo addrcss the nscds ofour city's underscrvcd population.

We apprcciatc your timc and considsrution of this proposal unrl ack that you contûct us

once r dccision is rendcred. Shoultl you hrvc any quest¡ons wc can bc rcach€d through our
rcs¡rctivc staff mcmbers. lnrry Windlcy in Sen¡tor C¡rpcr's oflìce at (302) ó74-330E, Ândrew
Dinsmorc in Scnator Coons' officc at (302) 573-ó345. ond Courtney Mc0regor in Congres.rwoman

lllunt Rochcster's ofücc tl (302) t30-232E.
Sinccrely,

Á",... ñr^r øh'dø*î'
'l'homas ll. Christopher A. Coonv

United Ståtes Scnalor
l,isa Blunt Rochcstcr
Mcmber of Congrcss

ij:-t!1,.ì j

United Sutes Scn¡tor



JonN C,rnwer
(ìovltRron

The Honorable Michael S. PurzYcki

Mayor, Cþ of Wilmington
L.ouis L. Rodding Cif/eounty Building
800 N. French $trçet,9ih Floor
Wilmington, DE 19801

Sr',v¡t ot l)t.t,tn.tn¡i
ÜT.3FT CE OF TF{E GOVER.NÕ [I,

'I'xl: rt.t. llt tt.trti'tc, lil.tIlNu lil t rr¡n

\l rulrr l.t'ttltit Krx<;.Jn. lÌ(rl:l.l:v\Rl) SilI'lll
l)or t'n, I)lit. tu tttl . 1 99tl l

February l,2017

fþ
&^*o

Jofu¡ e.
Gov*rnur
State of Dolawaro

Pt ¡o\t:: 3(12-?^t4-4 l{) I

Ir tx: .3(12-739-2775

Dear Mayor Purzycki:

I am writing this tcttor to exp¡Ëse my support for the Byrne C¡i¡1lnal Justis€_lnnol¡tion-Progrem gnnt

np¡rliratìon submiftcã to üe [J.S, n*inrtment r¡fiustice by the fltS of ïfllmingfon. ThÍs Sl million grent

;iågÑ would provids criric.nl suppor* for the oiry'* effrnt* to ryduc* erims, wllile alaotecklingthe issups of
btigîitu¡ s¡d vasant homn*, and the'neðd for *peeífia sosiål setricas to achìove a beüer quality of life in West

Cuãto, Cþ. I boliove that hrnding providod through Ëro Eyqg Ç¡iminal JusÈics lnnavatiçn Frograrn wauld

*ut* u sig;ificant difperencc in íãrþroving the snfery and rvellbeing of renìdentu living ín a ncighbortroad that's

facing ooñr of the grearest ditficuliTss of unywh*r* in the olty" pith the Õf[ics of thr Mayor taking tho lead,

*orking alongside lho Policc Executive Res€arch Forum sud stharoommuniry parhrcrr,- | ha1* fl¡ll faith nnd

confideico Oit tro city can cffcctivety utilizo theso rcsources to succoesfully design and implornent place-basod

and community oriented c¡ime süstogias with a rcroårch oomponont,

Under tho lcadership ofyour offrco, I am onoourôgod by tho robuet partncrship boing formed ûo

implernent this proposal, rvhich il ccmprised_of city dopertmentu, eommunity ryouqs 
and non-p.rofits like

Intirfnirh com*unìry Housing of üolawsrÊ, Ino. and ths frOpx üomrnìnsion, Dæspile the-nrultitude of difÏicult

ireues facing lpest iûr¡t*r Cit!, includíng high rntos *f drugs snd vlolent crimen along with wÍdesprend povot*y

nnd tow rat*s of owner*r*upied honr*s, thll proposal h,ring* togodrsÌ 89me of tho most prominont rumntunis

n*n-pront organieatian* in th* ciS to collsb*iate on nolutions that will havo a real inrpaet on thoss who nçed ìt

*o*t" þfith tlie support nf a grant-fronn the Þyrne Críminai Justise Inncvs.tion Fr*gram, t lryLy boliovo thc

uity'* pr*p*at wilf go r lan[ way iu aehleving the larger gonl of re*lucing tho crime ratç in wilmington.

L appreciafe the oppoßunify to expros* my suppÐrt for the City of Wilmingfon's grnnt npplication, nnd I

ask that yoïplsasc enntacimy ofTleo to infornn up of ihe Depmfrnent of Justicç's d*cisinn nnce ìt is availeblc"

Shor¡ld ynrn linv* eny cXucstionr, I nan ha maçhed through my stafïmember, Albert $hieldn in my lVilmíngton

offüce at (302> 577 :3Zl 0 or ¡-1.!tiq4,5-h!;"å¡3¡'¡.g]¡letË*{-Ls.l¿X'

Sinccrely'

r¿â-t-* &e'ø'¿é6'8*ãâÊ
Car*ey V



-"+ i*i¿ .x

ffi,.ffi
Pcrry Ptrelpo

Co¡m¡icsimßr
STATBOFDET,AWARE

DEPARIMEIIIT OF CORRECTTON
Otrccoftho Cotmisdorur

245McKBEROAD
DOVER, Dtr A\4IARE 19904

February 2,2017

Ma¡or Miho Purzycki
CityofWilmiqgþon
800 N. Frcnch Sücst
WilmirUto¡, DB 19801

Rc:å-$"qçu.på$llnl;#$Jþl:ff]Ëss-trfu s j*sl¿il._5tissåtjtç;yÆtiff t""trswpm

DoarMayorPrrrzycki

The Dslawa¡e Dcpartnont of Corrcction (DDOC) is pleased to n¡ppott tl,Ê Ctty of Wilmington on iU grant

application undef thô B¡rrne Criminal Just¡se trnovation Program to work with policc, community partnon futcludi¡U

houeing and rccntry orgurizations, md City dcptrhenb. ThG partnsrshþ that thc Cþ has dessribcd to us would
s€ek ûo-addrese crimo in \ilibningþn, ¡odr¡ce somo of üe blightÊd a¡d nui¡srce propcrtice thrt drag oru csmmtmitics

down, and increa¡€ tho numbc of tumron ¡cn'iccs th¡t a¡o laoking in the Wcst Ccntcr City aroa of lVilmington'

A recont analyrie cornpleæd by 6€ DDOC fomd thst 27lo of all úo s€ntenced irimates wbo worc rolo¡¡od

ftom p,ricon in Fi¡cal Ycar 2016 claimed Wilnington as thir l¡st kDown adùcos. Thc ncxt mort cmrmon city of
origin, f,tover, rsprcecntod 12% of the ¡clesscs. lcss thsn balf thc pcrcedage of \lVilmingÍon' If crims can be

prwsn¡c¿ a¡rd addrs¡sed in Witmington, this would hsvo a major impopt m ths sizo of Dolau'aro's prison

popl*ion.

The DDOC welcomes any md all op'poro¡itie¡ to work with úÊ Clty of Wilmingûon and ib partrcrs, if
scl€ctcd for this grant. Thank you for your cfforts to improve publio ¡afety 8d ùo mako Wilmingûon a bcücr place'

Sirrcuel¡

Joanns R. Chanrpnøy, M,A.
Chief;, Planning & Røearsh
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Feb,ruary 1,2017

Mayor Micb¡el S, Purzycki
Officc of thc Mayor
800N. Frenoh St.

Wilmingûo& Dclawarc t 9801

Derlvfayor Miohacl S. Purzycki:

I ïr'Ìit! to cxpross my swport fot tho Office of tho Mayor'a application for the Bymo Critntnal Jr¡gtico Innonadon

hogratn graut, Ar a lmgtime Fsidcnt of Wegt Contor Ctty and its re'prssentmivo to Wilmington City Council, I
underetsnd ltu signlficant challongos ¡nd tho community's deop dosirt for chmge. Revitalization Agenda for
Wost Cortsr City is oxoctly tlr€ t'"o of muld-sestor pû¡tnßrship wo rrced, so th¡t \ilest Cent€r City can reach íts
ñrll pote,udal,

Int€'rfsÍth Comnnrnity Housing of Delawa¡e ic alrcady doing üemendous work in WGEt Ccnþr Clty and a fo¡mal
partußhþ with tho Offioo of thc Moyor and Rcvitslizrtion Agernda for Wost Ccrüsr City's othrr pntnon will
allow it to øçand is programing and inpact, Prior to n¡ffring for City Council, I dtcndcd and gradust€d fron
ICHDE'g Residetrt læademhip Develop'nørt Acaderuy. It gavc me tho tools ürd insplration to become a Block
Cflpbin a¡rd coo¡dinafe s€v€,ral comnlrnlty eveots. t sted with my fellow Residcnt Iæadership Dovolop,ment
graduåûr¡ rcady to work together ûo imprcvs Wost Center Clty.

This gtant osn Eõrt'o as a turning point for Wc¡t Cc,ntcr CtW. I wish you sr¡cooss in RAWCC's applicdioo

Ëíncerely

¡,$i...

Va'ShunTumer, islrict Cor¡ncil Member



Januâry 30.2Ot7

Clty of Wllmlngton, DE Mayo/s Offlce
800 N. Frunch Street
Wllmlngton, DE 19801

c/o BlllLarson

Grceüngs Blll:

Belng a Block Captaln for the 4@ Block of West 5ü Street over thc past 20+ years has brought vefth lt
great Joyr and challenges, Durlng thls tlme clvk groups and lndlvldual rcsldcnts have long sought and

pleaded fur a greater level of lnvolvement from thelr elected offlclals. Hlstorhally there has been a

divlde bctween the grassroots of our communitles Bnd the local, eounty, stete and fuderal Eoverntnents,
Thls creates barriers to true/ open, authentlc ard susUlned resldent and clvlc engagcment.

I am honorad that Wllmlngton's Mayor Mlke Punyc*l has dacided to lead hl¡ admlnlstratlon ln a very

dlllerent dlrectlon. Hls lmmedlate actlons to support the work belng done ln West C€nter Clty are a

breath of fresh alr. By supportlt1g the establl¡hed communlty bas.d oryanlzatlons and resldcnt led

lnlthtlves in our communfi our entlre clty wlll beneflt. Meyor Purryckl's efbrts to unlte, strengthen

and support resldenB llke me, organlzatbns llke our block club and our orcrarchlng West CerTter Clty

Futures lnltlatlve erc very encouratlng and cxtrcmely urelcomed. An lmproved relatlonshlp wlth our

localgovernment opens the doors to opportunltles that will bulld upon the community based change wc
have worked to ggnerate fur decades.

Our block club's collaboratlon wlth the clty has provlded our block club wlth the supporb needed to
estobllsh and malntaln our "Jt's A Besutlful tÞy ln Our Nelghborfiood" s¿rlcs whlch lncluded mmmunlty
block partles, festþals and youttr and famlly center€d actlvltles. These events and programs are the
hallmark of change wlthln our communtty. We thank the Mayor br hls wllllngness to partn€r and show

support for our communlty. I rm certe¡n that our partnershlp wlll continue to be eftctlve at rcachlng

and eryagng famllles and provldlng them wlth the supporB to lmprove thc functlonlng of our block

through our home by homc mÊthodoloty.

It ls eìrldent th8t wlthout the hands on communlty based supports of the Mayor's offlce and the West

Center Ctty Futures Councll our protrÐms would not be have been able to meet the needs and provlde

ongolng supports to famllles ln West Center Clty. The role of the block captalns ln estsbllshlng thls
partnershlp has been vÌta1. The communlty ba¡ed leadershlp and dlrectlon of the resldent leaders helps

to address the needs of the communlty.

Agaln, we are 1(Xtll6 ln support of the Mayo/s efforts ln west cerTter Clty, end bcllarc that lncreaæd

support and rssources would only strengthen the posltlve outcomes ln our communlty.

Thank you klndly.

Slncerely,

// ,1 d/ L,{-/*/ I ¡, ,, .{" '"
v 't /

Carotyn Peak- Block Captaln ¿tOO Elock of West 5ü Street
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QUAKBR HILL NEIGHBORHOOD ASSOCIATTON
512 W. 4rh She€t

Wilnington,DE 19901

January 31,2017

Mayor Michael S, Purzycki
Office of the Mayor
800 N. French St.
'Wilmington, Delaware 19801

Dear Mayor Michael S. Purzyckí:

On behalf of the Quaker Hill Neighborhood Association's Board, I write to express my
enlhusiastic suppot't for the City's application for the Byme Criminal Justice Innovation Program
grant, As you know, I am President of the Quaker Hill Civic Association (part of West Center
City) and a longtime comrnunity activist. I serve on the rWilmington Creative District Steering
Committee, which overlaps with West Center City, and I chaired the Vy'est Center City Shategic
Neighborhood Plan of2010. I have long understood the neighborhood's serious challenges and
the limited resources available to address them.

I was pleased to learn of your desire to apply for this grant and focus the City's effofs in rrlVest

Center City, The Revitalization Agenda for West Center City partnership is exactly the type of
broad partnership that we need to jump start progress in Wost Center City. The additional
tesources provided in this grant, the City's re-foousing ofexisting resoutces, and the coordination
of the partnership organizations will help West Center City flourish. I sincerely hope the City
receives the grant, and I look forward to working with the Administration on efforts to revitalize
West Center City.

Very Truly Yours,

jìd"*e.,$å;,-"

Cassandra T. Ma¡shall
President, Quaker Hill Neighborhood
Association

B. Marin, Esq
S. Reilly

ili_:l;it I



Sean E B4*illy

3tr0 åVest Street

\ilileexisagtom, EIE 19801,

Dear US Department of Justice, January 31-,20L7

ln regards to the grant application to the U,5. Department of Justice's Byrne Criminal Justice lnnovatlon

Program from The Mayo/s office ln Wilmington, DE. l'm wrltlng to express the urgency for this grant

that will focus on the revitalization of the West Center Cíty community in Wílmington.

I am 34 years a home owner in one of the oldest homes in Quaker Hill (c1741). There is more hlstory

condensed lnto a few blocks in Quaker Hlll than ln any other part of the State of Delaware and this

history needs to be supported. This grant will aid that effort and then some,

t'm also the VP of Quaker Hill Neighborhood Assn for over a decade and am hands on daily with the

upkeep and responsibilities for our community and its' needs.

We have the need for additional resources and coordination for efforts in West Center City Wilmington.

I support thls effort lead by the Mayo/s Office to coordinate the efforts of the Clty, non-proflts, and the

community.

The time is perfect for this grant as other initiatives are occurring drawing lnvestment interests into our

Quaker Hill/West Center City area.

I have waited my lifetime for your considerations and I thank you or your tlme'

Regards,

Sean Rellly

:ìi ;r i l

w0088974.



Wilmington Map Focused on West Center City of Wilmington

West Center City (WCC) is the target neighborhood. It is located in the 19801 ZIP code,
just west of downtown Wilmington. It is bordered on the north by Delaware Avenue, on the
south by Martin Luther King, Jr. Boulevard, on the west by North Adams Street (adjacent to
Interstate-95), and on the east by North Tatnall Street. Much of the crime problem in WCC is
concentrated in a small number of "hot spots," which mostly exist within the foous areas boarded
by North Adams Street, North Washington Street, West 4tl' Sheet, and West 9th Street.
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Partnership Agreement Memorandum of Understanding
for Revitalization Agenda for West Center City

This Memorandum of Understanding is hereby entered into for the purpose of participating in the

planning process for the City of Wilmington, Office of the Mayor's (Mayor's Office) Byrne

Criminal Justice Innovation Program project grant application, RevitalizationAgenda for \üest

Center City (RAWCC). The success of the R¡WCC planning process is greatly dependent on

strong collaboration and highly engaged partnerships with local stakeholders, community

members and project partners. As such, the Mayor's Office is convening a Leadership Council to

help guide RAWCC, inforrr the process, and help ftnalize the RAV/CC plan for lilest Center

City. This agreement outlines the responsibilities of the Mayor's Office,'Wilmington Police

Department (WPD), Interfaith Community Housing of Delaware, Inc. (ICHDE), Wilmington
Renaissance Corporation (WRC), V/ilmington Housing Partnership Corporation (V/HP),

Wilmington Neighborhood Conservatory Land Bank Corporation (WNCLB), Delaware

Department of Justice (DOJ), Delaware Department of Heahh and Social Services (DHSS), and

The Wilmington HOPE Commission, [nc. (HOPE Commission) for RAWCC. In short, RAWCC

has three primary goals: 1) reducing crime and violence in the target area;2) reducing physical

blight and enhancing the opportunities for quality housing; and 3) increasing quality programing

to lead to stable and rewarding employment,

I. Y-rsiq¡rmd--Ç-rm-qnt"Aç¡i-v. i'!..le"s

Mayor's Office: Under the new leadership of Mayor Michael Purzycki, the Mayor's Office is

dedicated to improving distressed neighborhoods and economic vitality. In addition to

several initiatives by the police department focused on reducing crime, the Mayor's Office is

leading a multi-department Crime and Blight team that includcs Law, License & Inspections,

Planning, Real Estate & Housing, WPD, and Public Works along with the Delaware

Department of Justice. Still in its infancy, the Crime & Blight team works to combine the

efforts of all of the City's blight-reduction tools in a strategic and planned manner lhat

focuses in on specific geographic areas, improving the physical environment and quality of
life of the residents. The Mayor's Office seeks to bring the City's departments, RAWCC
partners, and the community together to revitalize West Center City, which is one of the most

distressed neighborhoods in the City.

ICHDE: The mission of Interfaith Community Housing of Delaware, Inc, is to act as a

catalyst to revitalize and strengthen neighborhoods by providing sustainable housing and

home ownership services and support low and moderate income households, empower

residents for leadership, and promote individual and commtlnity asset building. In addition

to building affordable housing in West Center City, ICHDE has slarted several community
programs in the neighborhood, which include Block Captains, Youth Ambassadors,

Residential Leadership Development Academy, and a Construction Training Program.

V/PD: The mission of WPD is to work in a true partnership with our fellow citizens, and to

raise the level ofpublic safety through law enforcerneut and thereby reduce the fear and

incidence of crime. This mission will be fostered by every lnember of the department, V/PD

is working on implementing technology-based policing methods tlrrough its new Real Time

1
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Crime Center. This technology will be used to further the crime reduction goals of the

project. WPD regularly works with federal and local partners on crime reduction. It was a

rnember of the Department of Justice's Violence Reduction Network and recently announced

Operation Safe St¡eets in which it is partnering with other local and federal law enforcement

agencies to end the spike in crime this year'

WRC: Wilmington Renaissance Corporation (WRC) is the nonprofit, nonpartisan, public-

private partnership that develops and implements big ideas to improve Wilmington,

belaware. WRC is now implementing its major multi-year creative placemaking initiative,

Creative District Wilmington, This community building neighborhood revitalization strategy

expands downtown efforts into West Center City. The Creative District seeks to build

cornmunity capaeity and resiliency in these neighborhoods by using creative placemaking

initiatives that infuse artists and the arts into community and economic development

slategies. The success of this work, done in partnership with the community, is reliant upon

the building öf strong social capital and connectivity.

WHP: The mission of WHP is to collaborate with select private, non-profit, and

governmental entities to increase the City of Wilmington's affordable housing stock by

fromoting renovation/rehabilitation and lirnited new home construction in shategically

selected aieas while supporting low*to-moderate income individuals and neighborhoods, and

contributing to the overall neighborhood stabilization and economic vitality through

homeownership. Through its residential improvement ând stabilization effort, WHP

concentrated on a few at-risk areas of the city, including West Center City, where it seeks to

increase affordable homeownership, raise property values, entice private investtnent, reduce

blight, and develop partnerships to further these goals.

WNCLB: Conceived in 2015, WNCLB was created to address vacant property issues in the

City of Wilmington, and is dedicated to the productive and adaptive le-use of problem

partels. The function of the land bank is to unify funding for revitalization projects in

Wilmington, and to provide overarching support to invest in strategic issues in'Wilmington's

.o--rrnities. WNCLB will soon appoint its executive director and start accumulating

properties. V/NCLB is looking to focus on West Center City as part of its revitalization

efforts.

DOJI Delaware's Attorney General, the State's chief law enforcement officer, has the broad

responsibility to combat crime, safeguard families, fight fraud, and protect consumers

through the state. In meeting this mission, the Attorney General is supported by an

experienced and highly respected senior leadership team consisting of the Chief Deputy

Atiorney General, Chief of Staff, State Prosecutor, State Solicitor, and Directors of the

Family and Fraud & Consumer Prolection Divisions, as well as more than 400 staff who

work in the Office of the Attorney General, They are commilted to the common goal of
serving all Delawareans with integrity and dedication. Deputy Attomeys General, with

criticai support from criminal investigators, social workers, paraprofessionals, and

administrãtive staff, prosecute criminal cases, enforce environmental laws, provide counsel

to state agencies, ensure the public's access to open government, protect the abused, and

woogge49. 2



much more. The Crime Strategies Unit within the Department of Justice works to target

landlords who turn a blind eye to criminal activity, helps propefiy owners who want to be

part of thc solution to keep their properties in better condition, and partners with nonprof,rt

organizations, the corporate community, and local law enforcement to remove the blighted,

vacant and derelict rental properties and replace them with refurbished homeowner-occupied

units.

DHSS: The Delaware Department of Health and Social Services is a state department

focused on improving the quality of life for Delaware's citizens by promoting health and

well-being, fostering self-sufTiciency, and proteoting vulnerable populations. [t offers a

variety of services including child support, public health, social, substance abuse, and mental

health. Partnering \¡/ith DHSS provides an opportunity to improve acc€ss to and the quality of
social services available in West Center City.

HOPE Commission: HOPE Commission is dedicated to contributing to the solution that will
help to reduce incidents of violent crime and assist with healing the Wilmingon community.

It focuses on supporting individuals retuming home from prison with the stated goal to break

the cycle of negative academic and social factors leading children of an inca¡cerated parent

down a similar path. It provides evidence based interventions and case management support,

prison in-reach coupled with community outreach, family engagement and behavioral health

services each aimed at recidivism reduction. In addition to its efforts to curb recidivism, it is
already partnering with ICHDE and a number of other service provider partners (Delaware

Center for Justice, Department of Conection, Superior Court, Connections, CSP ) on job
training and other community reintegration programs that can be expanded in West Center

City, which is one of its target areas.

il. 1{r-:xrlur¡gihil itir,ru rrrl I ìs ¡rr:tT¡rl icrts

For this project, the Mayor's Office serves as the "lead" organization. As the lead organization,

the Mayor's Office is responsible for the following:
. Convene the RAV/CC's Leadership Council;
. Coordinate planning activities for RAWCC, including organizing focus groups,

interviewing key stakeholders, and expanding the community partnerships;

" Facilitate communications and information sharing \ryith the Leadership Council;
o Draft and complete the RA\ilCC implementation plan;

" Measure key outcomes and indicators for the project implementation;
. Oversee the implementation of the project over the three year grant period;
* Hire a staff member to coordinate the project and allocate existing City resources in a

manner to implement RAWCC;
. Direct the City's Parks and Recreation Department, which operates the William "Hicks"

Anderson Community Center in West Center City, to work with community and non-

profìt partners to increase available programing and access to the Center in accordance

with the plan developed by the Leadership Council;

3
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Organize community meetings in West Center City to engage with and listen to
community members and associations as they provide input into the RAWCC planning
process; and

Direct City services to decrease crime and blight in'rWest Center City.

Under this Agreement, ICHDE agrees to:

¡ Participate in quarterly meetings over the grant period (October 2017 - October 2020);
* Support outreach efforts for community meetings and planning activities such as focus

groups, community survey days, etc.;
s Participate in comrnunity meetings in West Center City to engage with and listen to

community members and associations as they provide input into the RAWCC planning
process;

q Share data as needed to support the planning and implementation efforts RATVCC;
r Track and report its in-kind staffing hours and amounts for the purpose of Mayor's Offlrce

reporting;
e Provide support through the I$/est Center City Futures Initiative- Implementation

Manager, who will work with the City to coordinate ICHDE's programs with the project
initiatives (ICHDE is in the process of hiring additional staffmembers to expand their
social service programing in West Center City); and

. Work to expand its existing programing in West Center City including Block Captains,
Youth Ambassadors, Residential Leadership Development Academy, and Construction
Training Program.

Under this Agreement, WPD agrees tol

. Participate in quarterly meetings over the grant period (October 2017 - October 2020);

. Participate in community meetings in West Center City to engage with and listen to
community members as they provide input into the planning process;

. Share data as needed to support the planning and implementation efforts of the project;

. Track and report its in-kind staffing hours and amounts for the purpose of the Mayor's
Office reporting;

o Provide support through Scott Reed, Chief s Aide, and departrnent leadership, who will
work with the City to coordinate !WPD's involvement in the program;

. Utilize the Real Time Crime Center to further úe project's goals; and

. Provide manpower and staffing for crime reduction efforts in West Center City,

Under this Agreement, WRC agrees to:

* Participate in quarlerly meetings over the grant period (October 2017 - October 2020);
* Support outreach efforts for community meetings and planning activities such as focus

groups, comrnunity survey days, etc.;

a
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. Participate in community meetings in West Center City to engage with and listen to

community members and associations as they provide input into the RAWCC planning

process;
¡ Share data as needed to support the planning and implementation efforts RAWCC;
. Track and report its in-kind staffing hours and amounts for the purpose of Mayor's Office

reporting;
. Provide support through Laura Semmelroth, Creative District Stategist, who will work

with the City to coordinate rWRC efforts with RAWCC's initiatives; and

. \ilork to expand its Creative Placemaking efforts to revitalize vacant and disftessed

spaces tluough community partnerships to reduce crime and build neighborhood pride

and vitality.

Under this Agreement, WHP agrees to:

. Participate in quarterly meetings over the grant period (October 2017 - October 2020);

. Support outreach efforts for community meetings and planning activities such as focus

groups, community survey daYs, etc';
r Participate in comrnunity meetings in lWest Center City to engage with and listen to

community members and associations as they provide input into the RAWCC planning

process;
r Share data as needed to support the planning and implementation efforts of RAWCC;

" Track and report its in-kind staffing hours and amounts for the pu{pose of Mayor's Office

reporting; and
¡ Provide support through Steven Martin, Executive Director, who will work with the City

to coordinate WFIP's efforts to reduce blight, stabilize housing, and create affordable

housing.

Under this Agreement, TWNCLB agrees to:

o Participate in quarterly meetings over the grant period (October 2017 - October 2020);

r Support outreach efforts for community meetings and planning activities such as focus

gloups, comrnunity survey days, etc.;

¡ Participate in community meetings in West Center City to engage with and listen to

community members and associations as they provide input into the RAWCC planning

process;
o Share data as needed to support the planning and implementation efforts of RAWCC;
¡ Track and report its ìn-kind staffing hours and amounts for the purpose of Mayor's Office

reporting; and
. Provide support through the soon-to-be-named Executive Director, who will wo¡k with

RAWCC to coordinate its efforts to acquire targeted properties in an effort to revitalize
\üest Center CitY.

Under this Agreement, the l)elaware DOJ agrees to:

5w0088949



d Participate in quarterly meetings over the grant period (Oclober 2017 - October 2020):
* Participate in comrnunity meetings in West Center City to engage with and listen to

comrnunity members and associations as they provide input into the RAWCC planning
process;

¡ Provide support through the DE DOJ's Crime Strategies Unit, who will partner with both
the City's Nuisance Property Program and the City's Crime & Blight Team, providing

specific focus on existing and emerging nuisance properties in the designated area of
West Center City;

* Provide support through Deputy Attomey General A,J, Roop and the staff of the Crime
Strategies Unit to work with the Nuisance Property Program and Crirne & Blight Team to

accomplish RAWCC's goals and objectives relating to blighted and nuisance properties;
. Share data and institutional knowledge relating to properties in the focus area that are, or

are emerging into, nuisances in the community; and

u Track and report its in-kind staffing hours and amounts for the purpose of Mayor's Office
reporting.

Under this Agreement, HOPE Commission agrees to

. Participate in quarterly meetings over the grant period (October 2017 - October 2020);

" Support outreach efforts for community meetings and planning activities such as focus
groups, community survey days, etc,;

* Participate in community meetings in West Center City to engage with and listen to
comrnunity members and associations as they provide input into the RAWCC planning
process;

. Share data as needed to support the planning and implementation efforts of RAWCC;
o Track and report its in-kind staffrng hours and amounts for the purpose of Mayor's Office

reporting;
. Provide support through Jim Elder, Acting Executive Director and Director of Clinical

Services, who will work with RA'WCC to coordinate the HOPE Comrnission's efforts
and programing designed to reduce recidivism to help prevent crime in West Center City;
and

* Work to expand its existing partnership with ICHDE to irnprove job training
opportunities in V/est Center City.

Under this Agreement, DHSS agrees to:

* Participate in quarterly meetings over the grant period (October 2017 - October 2020);
. Support outreach efforts for community meetings and planning activities such as focus

groups, community survey days, etc.;
. Participale in community meetings in V/est Center City to engage with and listen to

community members and associations as they provide input into the RAV/CC planning
process;

. Share data as needed to support the planning and implementation efforts of-RAWCC;

6w0{}88949
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Track and report its in-kind staffing hours and amounts for the pulpose of Mayor's Office

reporting; and
provide support through the OfÏïce of the Secretary, which will work with RAWCC to

improve aðcèss to and quality of social seryices in West Center City,

{l

iII. Time Period

This Memorandum of Understanding shall follow the grant time period, beginning upon signing

this document and remaining in place through October 31,2020,

IV, Terminatio-n

This Agreement may be terminated in whole or in part by any party without cause. 'Written

notice of termination shall be given in writing to the Mayor's Office, WPD,ICHDE, WRC,

WHp, WNCLB, DOJ, HDSS, and HOPE Commission, and shall be sent via certified or

registered mail with return receipt requested. Failure to honor any of the obligations stated

above may also result in the termination of this Agreement'

In l/ítness Whereol partles høve executed this Memorandum of Understanding.

Signature

Print name:

Title:

Date: ?

7w0088949
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Signature :

Print name:

Title

Date: ¡
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Cross-Sector Partnersh ip Memorand u m
for Revitalization Agenda for West Center City

This Memorandum sets fofih the l'ramework for the Revitalization Agencia l'or West

Center City (RAWCC) in support of the City of Wihnington's application for the Byrne Criminal
Justice Innovation Progranr Grant.

I. Flistory of the Partnershirr

RAWCC is a new parlnership designe<J to plan and implement a Byrne Criminal .Justice

Innovation Program Grant. V/ilmington Mayor Michael Purzycki ran for office on a

platforrn that included the idea of establishing neighborhood stabilization units. The idea is
to coordinate the efforts of various City departments in specific target areas using data-driven
methods to reduce crime and blight. Since taking office on Janualy 3, 2017, the Mayor's
Office has worked to establish a partnership that expands that idea to include additional State

agencies and non-prolits to apply for this grant. This growing partnership will provide for
the coordination of effofts between State, local, and private entities to create synergies that
rnaximize our efforts and effectiveness to (l) reduce crime and violence in the target area,(2)
reduce physical blight and enhance the oppoltunities for quality housing, and (3) increase
quality programming to lead to stable and rewarding ernployment.

II Pafiners lnrl

The following entities are key partners in RA'ù/CC's efforts and will have representatives on
the Leadership Council. l)uring the planning phase of the grant, we expect to further expancl

the nLrmber of partners and the scope of thcir engagement.

Mayor's Office: The Mayor's Office will lead RAWCC. Undcr the new leadership of Mayor
Michael Purzycki, the City's Adrninistration is dedicated to irnproving distressed
neighborhoods and increasing econornic vitality. The Mayor's OfTice is chairing a multi-
depaftrnent Crime & Blight Team tlrat includes Law, Finance, License & lnspections,
Planning, Real Estate & Housing, Wilmington Policc Depafiment, Public Works, and the
Delaware Departrnent of JLrstice . Still in its infàncy, the tearn works to combine the efforts of
all of the City's blight-reiluction tools in a strategic and planned rnanner that f'ocr;ses in on

specific geographic areas to improve both the physical environrnent and quality of lifè fbr
residents. 'l.he Mayor and his senior staff are fully behind this effort and willwork diligently
to eslablish and leacl RAWCC's Leadership Council.

lnterlaith Comrnunity Housing of I)elaware, Inc. (lCllDE): ICHDE will play key rolcs in
engaging the cornlnunity, ofI'ering progranrnring, and enhancing housing stock. Both the

Executive Director and the West Center City FLrtLrres Initiative-lrnplerrrentation Manager of
ICHDE r.vill lead its ef'1'orts. ICHDE is experienced in surveying and seeking inpLrt from
West Center City (WCC) residents. Additionally, it already ofièrs sevcral cornmurrity
prograrns inclLrding Block Captains, YoL¡th Arnbassaclors, Residential Leadership
Dcvelopnrerrt Acaderny, and a Constructiolr'l raining Prograrn that can be expanded through

íiíiiì0 i
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RAWCC partnerships. Further, the organization already has one building projcct in 'WCC

and is looking to expand those efforls to provide additional high quality, affordable housing,

Wilmington Police Dcpartment (WPD): WPD, through the Police Chief and his Aide, will
lead the policing aspect of the crime reduotion effo¡ts. 1'his will include sharing public safety

data with RAWCC and being a part of the overall data analysis process. The data analysis

will inform deployment and development strategies. Finally, WPD will work with partners

to improve community relations and collaborative problem solving'

Wilmington Renaissance Corporation (WRC): 'WRC's Managing Director and Creative

Dist¡ict Strategist will leaci WRC's work with I{Aì/CC. The Creative District Strategist has

considerable on-the-ground experience in thc neighborhood and will continue WRC efforts

to reduce blight and offèr art and culture opportunities to WCC residents.

Wihnington Housing Partnership (WHP): WHP's Executive Director and Board of Directors

Chairman are committed to developing affordable housing in WCC. They will work with

RAWCC to target properties for rehabilitation and redevelopment, as well as to strive to

enhance the housing stock and increase the number of owner-occLrpied homes in WCC.

Wilmington Neighborhood Conservancy Land Bank (WNCLB): WNCLB's Board of
Directors support the RAWCC initiative and is in the process of hiring an Executive

I)irector, who will work with the City and RAWCC partners to accumulate and stabilize

critical masses of contiguous properties in WCC. Those properties will be strategically

bundled together for RAWCC's housing development partners, who will l'enovate or rebuild

the properlies to enhance the housing stock available for lower income individuals.

Delaware Depaftnrent of Justice (DE DOJ): The Crime Strategies Unit within the DE DOJ,

under the leatlership of the Deputy Attorney General in charge of'the unit, will work with

RAWCC to analyze the crinre prevention strategy and address nuisance properties in 'WCC'

Delaware Depaftment of Health and Social Services (DHSS): The Office of the Secretary

will leacl DHSS's partrrership efforts with RAWCC. DHSS ofïers a whole host of service

progra¡ns that can be focused on WCC, and it is working to impletnettt reco¡ntnendations

from the Center for Disease Control Comrnunity Advisory Council to address crime in
Wilmington fi'om a public health perspective.

Wilmington HOPE Colnrnission: 'fhe HOPE Commission's Acting ExecLrtive l)irector and

Clinical Director wiìl lead its work with RAWCC. It will assist with the crime leduction

effolts throLrgh recidivisrn prevention that targets popr-rlations Iiving in WCC'

lll. Roles i nRA

Tlrc Mayor's Office and RAWCC Leader.ship Council will ensure tlre grant reqttiretrrents are

riret. Thcy will be ovcrsecn as f'ollows:

2
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Research data collection and analysis: Police Executive Research Forum (PERF) will be
prirnarily responsible for the research data collection and analysis. WPD will provide PERF
with the needed critne data and the Mayor's Office will ensure PERF has all appropriate data
from other City departrnents.

Planning and Strategy Development: 'l'he Leadership Council, under the leadership of the
Mayor's Office and the Project Coordinator, wíll be primarily responsible for the planning
and strategy development,

Community Engagement: The Mayor's Office and ICHDE will take the lead in community
engagement. As part of the initial process, they will work to expand the partnership to
include additional community groups, which will further assist in community outreach and
engagement.

Law Enforcement: WPD will be primarily responsible for the law enforcement aspects of
RAV/CC, It will coordinate effons with various state agencies, including the Departrnent of
Justice and Department of Correction, as needed.

lV. lv'l irrrarqenlr:ll I Sttrlr:tu rc

RAWCC will be led by a Leadership Council chaired by the Mayor's Office, Each member
of the partnership as well the community will have representation on the Council. The
Mayor's Office, in consultation with the Leadership Council, will hire a full-time Project
Coordinator for RAWCC, who will serve the Council. The Project Coordinator will be
responsible for working with RAWCC partners to implement RAWCC's plan for WCC.

The Council will include sub-committees for each of its three goals. The crime and violence
subcommittee will focus on identifying, verifying, and prioritizing crime hot spots within
V/CC, and then refining the approaches to address crime drivers. The blight and quality
housing subcommittee will focus on identifying and inventorying nuisance properties within
WCC, and then refìning strateg¡es to address the properties ancl create new opportunities for
quality housing. The ernployment prograrnming sL¡bcommittee will focus on identifying the
barriers to employment within V/CC, and then developing and refìning strategies to provide
quality prograrnrning that will lead to stable employnrent f'or adults now and youth in the
future. The exact make-up ol" each comnrittee will be based on the various partners'
expeftise and experience and will be detennined once the filll Leadership Council meets,
'fhe Mayor's Office will have repre.sentation on all sub-committees.

3wOit8899i



The financial management system of each non-Federal entity must provide for the following
' Retention requirements for records. Requests for transfer of records
' Methods for collection, transmission and storage of information
. Access to records
. Restrictions on public access to records

(1) ldentification, in its accounts, of all Federal awards received and expended and the Federal programs underwhich
they were received. Federal program and Federal award identification must include, as applicable, the CFDAtitle and
number, Federal award identification numberand year, name of the Federal agency, and name of the pass{hrough entity,
if any.
(2) Accurate, current, and complete disclosure of the financial results of each Federal award or program.
(3) Records that identify adequately the source and application of funds for federally-funded activities. These records must
contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets, expenditures,
income and interesi and be supported by source documentation,
(4) Effective control over, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for auihorized purposes.
(5) Comparison of expenditures with budget amounts for each Federal award.
(6) Wr¡tten procedures to document the receipt and disþursement of Federal funds including procedures to minimize the
time elapsing þetween the transfer of funds from the United States Treasury or the pass{hrough entity and the
disbursement by the non-Federal entity whether the payment ìs made by electronic funds kansfer, or issuance or
redemption of checks, warrants, or payment by other means.

res for determi the allowa of costs.

AU

(7) Written

U.S. DEPARTMENT OF JUST¡CE
OFFICE OF JUSTICE PROGRAMS

OMB Number:1121-0329
Expiration DaIe: 12131 12018

Streetl:

Street2:

City:

State:

Zip Code:

Cit.y of tüilmington

800 N. French St.reet

Wi lrn ingcon

DE¡ DeLaware

r9801- 3537

1. Name of Organization and Address:

Organization Name:

iIlíarn Bruce

Lar6On

Assistant. City Solicitor

Jr

Middle Name

Last Name:

Title:

Suffix:

2. Authorized Representative's Name and Tille:
Prefix: First Name:

302-571-4565302- 57 6 -2tI4

WBLarson@wi l-m ing tondc . gov

4. Fax:3. Phone:

5. Email

r739

6. Year Established: 7. Employer ldentification Number (ElN):

9IOI7 6 474 0673939000000

8, DUNS Number:

9. Type of Organization:

tr State ffi Municipality I Non-Profit I Higner Education E rri¡at I For-profit

J other:

i';:;i.;(;j
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

OMB Number: 1121-0329
Expiration D ate 12131 12018

An audit is conducted using generally accepted auditing standards (GAAS) or Generally Accepted Governmental
Auditing Standards (GAGAS) and results in an audit reportwith an opinion.

10. The organization has undergone the following types of audit(s)(Please check all that apply):

X OMe A-133 Single Audit

ffi Financial Statement Audit

fl Defense Contract Agency Audit (DCAA)

None

matÌc Audit &

n Other Audit &

'1 1. Most Recent Audit:

Name of Audit Agency/Firm:

X W¡tn¡n the past 12 months f Wtnin the past two years ! More than two years

AUDITOR'S OPINION:

12. Qn the most recent audit, what was the auditor's opinion?

ffi Unqualified Opinion ! Qualified Opinion ! Disclaimer, Going Concern or Adverse Opinions

Please enter the number of findings:

Please enter the amount of questioned cosis 0.00

6

trYes Xruo

13. Which of the following best describes your accounting systeml

! Manual ffi nutomated I Combination

14. Does the accounting system identify the receipt and expend¡ture
of program funds separately for each grant?

'15. Does the accounting system provide for the recording of expenditures
for each granUcontract by budget cost categoríes shown in the approved
budget?

X yes I r.lo ! Not sure

X yes I ruo ! ruot sure

'16. Does your accounting system have the capability to document the
recordìng of cost sharing or match for each grant? Can you determine if
documentation is available to support recorded match or cost share?

ffi ves tr No I Not sure

17. Are time dislribution records maintained for each employee that
specifically identify effort charged to a particular grant or cost objective? I ves X ruo ! Not sure

18. Does the accounting lfinancial system include budgetary controls to
preclude incurring obligations or costs ¡n excess of total funds available or
by budget cost category (e.9. Personnel, Travel, etc.)?

X yes E ruo f] Notsure

19. ls the organization familiar with the existing Federal regulation and
guidelines containing the Cost Principles and procedures for the
determination and allowance of costs in connection with Federal grants?

I ves E tto f] ttotsure

Tracking Number:GIìAN ll 232871 I Irunding Opporrunity Number:B|Â-2017-l1263 Rece ived f)atc:Fcb 02, 2017 05:33:41 PM ES'l'



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

TRAVELPROPERTY

OMB Number: 1121-0329
Expirat¡on Dale: 12131 12018

PROPERTY STANDARDS

X yes n t¡o ! Not sure
20. Does your property management system(s) provide for maintaining:
(1)a description of the equipment; (2) an identification number; (3) source
of the property, including the award number; (4) where title vests; (5)

acquisition date; (6) federal share of property cost; (7) location and

condition of the property; (8) acquisition cost; &
(9) ultimate disposition information?

PROCUREMENT STANDARDS

ffi Yes n ¡¡o fl Not sure
21. Does your organization maintain written procurement procedures which
(1) avoid unnecessary purchases; (2) provide an analysis of lease and
purchase alternatives; and (3) provide a process for soliciting goods and
services?

X Yes [ ¡,lo I Not sure22, Does your procurement system provide for the conduct to determine
selection on a competitive basis and documentation of cost or price

analysis for each procurement action?

X ves I ¡lo f Not sure
23. Does your procurement system include provisions for checking the
"Excluded Parties List" system for suspended or debarred sub-grantees
and contractors, prior to award? lftjBg;l1vr{v!1¡.r-,9".8.m,çavl

TRAVEL POLICY

24. Does your organization:

(a) maintain a standard travel policy?

(b) adhere to the Federal Travel Regulation? (FTR)

ffi ves

fi ves

n ¡¡o

f]ruo

SUBRECIPIENT MANAGEMENT AND MONITORING

25. (For Pass-through entities only). Does your organization have controls
in place to monitor activit¡es of subrecipients, as necessary, to determine
that Federal awards are used for authorized purposes in compliance with
laws, regulations, and the provisions of the award and that performance
goals are achieved (2 CFR200)?

I certify that the above information is complete and correct to the best ot my knowledge. lh¡s document must be certified by

the organìzation's Authorized Representative, Executive Director, Chief Financial Offìcer, Chairman of the Board of Directors,

or similar position.

APPLICA NT CERTIFICATION

ffi ves I ruo I Not sure

¡¡ N/A {Ycitir organization does not
! make strtravuards.)

STANDARDS FOR FINANCIAL

". rick T. Carter or/3r/2or'lName Date:

Title: I Executive Director X Cni"f Financial officer f] chairman

I oÛ'ur

Phone 102 576 240I

ij{líli; l

Trackin g Nu nb cr:G lìANl' | 2f 287 | I l:und ing Opportu nity Numbcr:B)A -2017 -11263 Receivcd f)¿te:|cb 02, 2017 05:3l:4 t PM ES'l'



OMB Number:4040-0007

Expiration Date: 01 /31 /201 I

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of ¡nformation is estimated to average 15 minutes per response, including time for rev¡ewing

instructions, searching existing dala sources, gather¡ng and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be appl¡cable to your project or program. lf you have questions, please contact the
awardìng agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

lf such is lhe case, you will be notifìed.

As the duly authorized representative of the appllcant, I certify that the applicant:

Has the legal authority to apply for Federal assistance
and the institutional, managerial and fìnancial capability
(including funds suffìcient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

2. Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the Stale,
through any authorized representalive, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from
usíng their positions for a purpose that constitutes or
presents the appearance of personal or organìzationa¡
conflict of interest, or personal gain.

Will initiate and complete the work wlthin the applicable
time frame after receipt of approval of the awarding
agency,

5. Will comply with the lntergovernmental Personnel Act of
1970 (42 U.S C. 554728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in

Appendix A of OPM's Standards for a Merit Systern of
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title Vl of the Civil Rights Act of 1964 (P L BB-352)
which prohibits discrimination on the basis of race, color
or national orìgin; (b) Title lX of the Education
Amendments of 1972, as amended (20 U.S.C.SS1681-
1683, and 1685-1686), which prohiblts discrimination on

lhe basis of sex; (c) Section 504 of the Rehabilitation

Previous Edit¡on Usable
Author¡zed for Local Reproduction

Act of 1973, as amended (29 U.S.C. $794), which
prohibits d¡scrimination on the basis of handicaps; (d)

the Age Discrimination Act of 1975, as amended (42 U.

S.C 956101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of '1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Trealment and Rehabilitation
Act of 1970 (P L, 91-616), as amended, relaling to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) SS523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. $5290 dd-3 and 290
ee- 3), as amended, relating to confidential¡ty of alcohol
and drug abuse patient records; (h) Title Vlll of the Civil
Rights Act of 1968 (42 U.S.C. 553601 et seq.), as

amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimínation provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (l) the requirements of any other
nondiscrimination statule(s) which may apply to the
application.

7. Will comply, or has already complied, with the
requirements of Titles ll and lll of the Uniform
Relocation Assistance and Real Property Acquisition
Policìes Act of 1970 (P.L 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

B W¡ll comply, as applicable, wilh provisions of the
Hatch Act (5 U S C SS1501-1508 and7324-7328)
which limit the political activities of employees whose
principal employment activitìes are funded in whole
or ¡n part with Federal funds

Standard Fotm 4248 (Rev. 7-97)
Prescr¡bed by OMB C¡rcular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U S.C. $$276a lo 276a-7), the Copeland Act
(40 U.S.C. $276c and 18 U.S.C. $874), and the Conlract
Work Hours and Safety Standards Act (40 U.S.C. SS327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood D¡saster
Protection Act of 1973 (P.1. 93-234) which requires
recipients in a special flood hazard area to part¡cipate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. W¡ll complywith environmental standardswhich may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.1. 91-190) and
Executive Order (EO) 11514; (b) notifìcation of violating
facilities pursuant to EO 1 1738; (c) protection of weilands
pursuant to EO I 1990; (d) evaluation of flood hazards in
floodplains in accordance with EO 1 1988, (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Acl of 1972 (16 U.S.C $$1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) lmplementation Plans
under Section 176(c) of the Clean AirAct of 1955, as
amended (42 U,S.C. $$7401 et seq ); (S) protection of
underground sources of drinking water under the Safe
Drìnking Waler Act of 1974, as amended (P.1. 93-523);
and, (h) protection of endangered species under lhe
Endangered Species Act of 1973, as amended (P.1. 93-
205).

12. W¡ll comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. SS1271 et seq.) related to prolecting
components or potential components of the nalional
wild and scenic rivers system.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

13. Will assist the awarding agency in assuring compliance
with Sectlon 106 of the National Historic Preservation
Act of '1966, as amended (16 U.S.C. 5470), EO 11593
(identification and protection of hisioric properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. $$a69a-1 et seq.).

tq. Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of ass¡stance.

1S. Will comply with the Laboratory Animal Welfare Act of
1966 (P.1. 89-544, as amended, 7 U.S.C. SS2131 et
seq.) pertaining to the care, handling, and trealment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. W¡ll comply with the Lead-Based Paint Poisoning
Prevention Acl (42 U.S.C. SS4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB C¡rcular No. A-133,
'Audits of States, Local Governments, and Non-Profìt
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, execulive orders, regulations, and policies
governing this program.

19. Will comply with the requirements of Section 106(9) of
the Trafficking Victims Protection Act (TVPA) of 2000, as

amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from ('1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

Assi:itânt Cit SoÌ ici tor

DATE SUBMITTED
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbylng act¡v¡tles pursuant to 31 U.S.C.1352
Approv€d by OMB

4040-001 3

1. 'Type of Federal Action
e. conlrsct

b g@nt

c. æopÊral¡v€ agroomenl

d- loan

s loan guaranle€

f 
-1 

L loan insuranæ

2. * Status of Federal Action:

E a bld/ofo/appli€tion

[J u. tnttletawaro

f| c post-awerd

3. * Report Type

X
!

a inirìal fling

b material chang6

ty af EIÌ.Rì.nqtÕn

N freneh Stièêt

nû-cJ1

Slreel 2

)¡l:5e:.¿u¿YÉ ' 
li eiìri 

I

Congrossional Districl, il known:

I

Slaleim

4, Name and Address of RepoÉing Entlty:

ffintme !surnwaroee
. Nãne

'Slrest t

'C¡ty

fi. ìf Reporting ËnÍíty in C{o.'4 ie Subawardee, Ënter l{arne and Åddr+ss o{ Prime

rtn¿Èt êi Justice

6. * Federal Department/Agency: 7, * Federal Program Name/Description
Crißinê1 JL¡st,:ce l1nÕvðtieÊ f':oarin

Cl D A NvmÞør, il a ppilca þle :

B. Federal Action Number, ¡f Rnown:

10. a. Name and Address of Lobbying Registrant:

9. Award Amount, Ìf known:

$

Middle NãñøPrcli,

Lasl Nãñe

' Slæel I

'City

'Fíßl Name

**] 
I

Slreel 2
ì

Slate ,,

,.........

,, 
l: ...'''..,'-.]

b, lndividual Pedorming Services (inctuding êddress it dír€renr trcm No 1oa)

' Fißl Name Middle Nane

Sufl¡x

SIEeI 2
::"",';

Cíty

'11

'S¡gnature:

'Namê:

Tltle

State ì
I

zip

lnlcrnalion requesled lhrough lhis foro is authoriz€d by titl6 3l U S C. seclion 1352. Thìs disclosure of lobby¡ng aclivil¡e9 ¡s a m¿terj¿l .epresntation ot lact upoñ which
reliance was pl¿cod by lho ìier êbov6 whon tho kansactior was made or enlored ¡nlo. fhís disclosure is teqùired pulsuanl to 31 U S C 1352 This inlomêlicn v¡lt be repoded to

510,0C0 ånd nol moF lhan $100,C00 loreactì such laìlure

toú' ji.,, - --l ' riot n"r" 
li,,,, 

t
MìddleName ì - -

l"" '
Lasl Naøe Su/r¡ì -"-- 

it..... i

:-.idÍi i:iy ;iìi;..ir.,: Telephone No,: lic: ,:,t,'t , ;:'t : t loate, I

F*der;¡l U** ûrrl l Aulhortd lor Loâl ffeprd!(fioo
Sbndð'd Form . LLL {Rêv 7-97)

I
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February 2,2017

*ãM"*'

ffiffiffiffi
Polrcp Expcurrve
RgssnncH Fonupr

The Honorable Michael S. Purzycki
Mayor of Wilmington
Lçuis L. Redcling City/County Building
8CI0 North French Street, 9'h F'loor
Wilmingon, DE 19801

Dear Mayor Purzycki,

The Police Executive Research Fonrm (PERF) is pleased to support the City of
Wilmington's proposal for the Revitalization Agenda for Vy'est Center City (RAWCC)
project. PERF is committed to serving as the Research Partner (RP) for this initiative.
PERF would be primarily responsible for assisting the City in developing performance
measures ancl collectin g and analyzing project data. PERF would participate in all
aspects of the program to monitor, document, and assess its irnplementation. PERF will
also assist in developing the project's Comprehensive Implementation Plan, interim
report, and final summary report at the end of this initiative.

PERF is an independent research organization that focuses on critical issues in policing.
Since its fbunding in 1976, PERF has identifìed best practices on fundamental issues such
as reducing police use of force; developing community policing and problem-oriented
policing; using technologies to deliver police services to the community; and evaluating
crime reduction strategies, PERF strives to advance professionalism in policing and to
improve the delivery of police services through the exercise of strong national leadership;
public debate of police and crirrrinaljustice issues; and research and policy development.
All of PERF's work benefits from PERF's slatus as a rrer¡bership organization of police
officials, academics, federal governlnent leaders, and otlrers with an interest in policing
and criminaljustice. PERF is wellversed in data collection issues and data analysis. For
example, PERF assisted St. Louis City and County in conducting a policing study which
required collecting and analyzing crime and police depaftment data fron nrore than 70
local police departments, antJ developing cornprehensive recommendations for irlproving
policing in the region. PERF is also the research partner on a pro.ject exarnining the
impact of body-worn carìeras on the pr:blic's perception of the police in Arlington,
Texas.

Sean Goodison, Ph.D., is the DepLrty Director of PEIìF's Center for Applied Research
and Management. Dr. Goodison was the lead researcher on the two initiatives cited
above, as well as other PERF research projects, and he is the proposed lead researcher for
the RAWCC project as well. lle cornpleted his Ph.D. in Criminology and Criminal
Justice fiorn the University of Maryland in2014. He has over l5 years of experience
condLrcting and leading research and evaluation elïorls on various clinlinal justice topics.
Dr. Goodison spent seven years with the Metropolitan Police Deparlment in Washington,
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DC focusing on place-based crime analysis. He is profìcient in Statistical Package f'or

Social Science (SPSS) and Stata, as well as the mapping software ArcGIS. His recent

work includes:
. 2011. "Clime in New Orleans: Analyzing Crime Trends and New Orleans'

Responses to Crime," with Charles'Wellford and Brenda Bond.

. 2014. "The Undiscovered Country: Homicide, Dynamic Change, and Deterrence

in Washington, D.C. Neighborhoods, 1998-2006," which explores socioeconomic

factors and changes within neighborhoods in Washington, D,C.

¡ Forthcorning. "Citizen Perceptions of Body-Worn Cameras: A Randomized

Controlled Trial," which describes an evaluation of citizen perceptions of body-

\À/orn canleras.

Dr. Go<¡dison will be supporled by a team of PERF staff with extensive education and

experience in the collection, analysis and presentation ofdata.

During the planning phase of the RAV/CC initiative, PERF proposes to conduct a

comprchcnsive needs assessment, drawing on crime and arrest data, calls for service, and

other rclcvant data frorn Wilmington Police Depaftment to identify specific crime drivers
within identified hot spots. PERF will also assist the City in efforts to gauge community
perceptions of crime, levels of trust, and capacity to address neighborhood problems.
Analysis of this data will guide the development of a comprehensive strategy to address

crime drivers, drawing on evidence-based/informed approaches to target identified
problems. PERIr will also analyze City of Wilmington data on vacant and abancloned

propefties, as well as resident participation in revitalization efforts ancl job training
activities, pre- ancl post-irnplementation. In the final year of the project, PERF will
conduct a tinre-series analysis of these factors to determine whether the project has

achieved its proposed goals and objectives.

ln late 20I 6, the City of Wilmington hired PERF to conduct a national search for a police
chief for the Wilmington Police Departrnent. Outside of that, PERF has not worked with
the City of Wilmington or the Wihnington Police Depaftment previously. PERF looks
forward to tlre opportunity to work closely with the city and the police depaftment on this
endeavor.

S incerely,

\"-,w-l-^r

Chuck Wexler
Executive Director
Police Executive Research lìorurn
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RESEARCH INDEPENDENCE AND INTEGRITY

This project will rneet the highest standards of scientific objectivity and integrity. The Police
Executive Research Foru¡n (PERF) has a longtrack record of conducting independent, ob.iective

research involving law enfbrcement agencies. None of the parties involved in the proposed

project have any stake in the outcomes that could potentially corrupt the integrity ol'the resealch

The City of Wilmington has hired PERF to assist the City in performing its executive search

process for the position of Chief of Police for the Wilmington Policc Department. PERF's
executive search consultants assist with adverlising the position, review applications, recommend

candidates to the city, and assist in the interview process. Ultirnately, the final hiring decision is

made by the City of Wilmington. Additionally, selection of the new police chief will occur after
this proposal is submitted and approximately six months before awards will be announced. The
proposed research team recognizes the need to maintain evaluation independence and integrity,
and understands this relationship may present the appearance of a potential conflict of interest,

The team offèrs assurances that the research proposed herein will not be included in conducting
the executive search or providing recommendations to the City of Wilmington, and will not be

biased by any personal or financial conflict.

All PERF research reports undergo a rigorous internal review process before they are released,

and we understand that our final report will be carefully scrutinized by a peer review panel.

PERF Conflict of fnterest Policy

Ernployees may not use nor disclose confidential or proprietary information in any outside
activity. A conflict of interest arises when an employee uses information gained lrorn
employment with PERF for personal gain. A conflict of interest exists if any of the empl<lyee's

outside interests, business or otherwise, adversely affect performance. Etnployees have a primary
occupational responsibility to PERF and are expected to avoid any activity that may interfere, or
have the appearance of interfering, with the ability to provide faithful and diligent service to the

organization.
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