#4239

Sponsor:

Council -
Member
M. Brown

RES16-054

Wilmington, Delaware
June 16, 2016

WHEREAS, pursuant to Section 2-363 of the City Code, the Council deemed it
necessary and proper to specify the requirements for review and approval of City-sponsored
grant applications and proposals, including authorization for expedited grant applications
when necessary, prior to Council’s approval by resolution; and

WHEREAS, the City, through the Wilmington Police Department, has submitted a
grant application to the State of Delaware, Criminal Justice Council for funds in the amount
of $25,000.00; and

WHEREAS, the said grant will provide funding for the City to conduct a citizen
satisfaction survey of the Wilmington Police Department; and

WHEREAS, the said grant does not require a local match; and

WHEREAS, for timing purposes, the application for said grant had to be submitted in
advance of City Council approval by resolution; and

WHEREAS, the Council deems it necessary and proper to authorize the grant
application, for the aforesaid purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF WILMINGTON that the Wilmington Police Department’s grant application to the State
of Delaware, Criminal Justice Council in the amount of $25,000, a copy of which is attached
hereto, is hereby authorized.

BE IT FURTHER RESOLVED that the Chief of Police of the Wilmington Police
Department, or his designee, shall be authorized to take all necessary actions to accept any
and all funds associated with the grant application.
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Passed by City Council,
June 16, 2016

ATTEST: 3“\ \amvbd Qﬂ»uw

City y Clerk

+4
Approved as to form this / 7
day of June, 2016

Dmgy, DAt

Assistant City Solicitor

SYNOPSIS: This Resolution authorizes a grant application of the Wilmington Police
Department to the State of Delaware, Criminal Justice Council in the amount of $25,000.00.
The funds will be used to conduct a citizen satisfaction survey of the Wilmington Police
Department. No local match is required.
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“DELAWARE CRIMINAL JUSTICE

DCJC USE ONLY

COUNCIL
Applicant Hereby Applies to the DCJC for Financial e
Support for the Within-Described Project: 572412016
1. Type of Funds for . .
| hick you aze applyiag Edward Byme Memorial Justice Assistance Grant (JAG) Program - DB (Federal 16.738 BIAG )
2. Applicant Name Of Applicant: Wilmington Police Department
Federal LD: 510176414 County: New Castle
Street Address Line 1: 300 N. Walnut Street
Address Lime 2: Address Line 3:
City: Witmington State: DE | zip: 19801-3973
3. Recipient Agencies |Wilmington Police Department
4. Project Director | 1 e: Master Corporal Frederick S Reed I::’ni“dg“ s Gremts Anelst
Street Address Lime 1: 300 N. Walnut Street
Address Line 2: Address Line 3:
City: Wimington State: DE | ziw: 19801-3973
Phone: 302-576-3171 | Fax: 302-573-7709 x573 Email: frederick reed@pcj.state.dens
5. Fimancial Officer Name: Captain Stephen Misetic Irgl‘l::cy:
Street Address Lime 1: 300 norih walnut street
Address Line 2: public safety buikiing Address Line 3:
City: wikrington State: DE | ziv: 19801-3973
Phoue: 302-576-3681 Fax: Email: stephenmisetic@gcj.state.de us
6. Contact. Name: Master ook & Roed ir::‘ :?dga and Grants Analyst
Street Address Line 1: 300 N. Walout Strect
|Address Line 2: Address Line 3:
City: Wikmington |s¢ate: DE | zip: 19801-3973
Phone: 302-576-3171 Fax: 302-573-7709 x573 Email: frederick reed@cj.state.de.us
7. Briof Summary of |Short Title (May not exceed 50 characters)
Project Citizen Satisfaction Sirvey
E:‘;::;E’-‘msm" The Départiment tssoehngfundngtommlemem Jemésit a Citizen Sansfachon ction Survey, The Department ep: _ proposes to partner with the University of
Deélaware to cresté a survey tool which will measure ciizets satisfaction, with the performance of the Wilmington Police Department.
8. Subgrant Budget TOTAL BUDGET BY CATEGORY 9. TOTAL BUDGET BY FUND SOURCE
BUDGET CATEGORY AMOUNT FUND SOURCE AMOUNT | PERCENT
PERSONNEL 0.00 FEDERAL 25,000.00|  100%
EMPLOYEE BENEFITS 0.00 : 0185 i
TRAVEL (INCLUDING TRAINING) 0.00
EQUIPMENT 0.00
SUPPLIES & OPERATING EXPENSES 0.00
CONSULTANTS 25,000.00
bt ndhat S
OTHER 0.00
TOTAL 25,000.00 10. Project Start Date: 6/1/2016 Project End Date: 10/172016

TATT AT/ ATIT AMYTITRATRIAT TITOTUANED MNNATTRIATT
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.- SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey
LFLEMAYWANG COLVINYAL JUIRLIVLEL CUWIYLLL,

Applicant Hereby Applies to the DCIC for Financial

Support for the Within-Described Project: T
:v'hg:’:: fx::l:;:l::ng Edward Byrne Memorial Justice Assistance Grant (JAG) Program - DB (Federal 16.738 BJAG )
2. Applicant Name Of Applicant:
Federal LD: 510176414 l County: New Castle
Street Address Line 1: 300 N. Walout Street
Address Line 2: Address Line 3:
City: Wilmington State: DE Zip: 19801-3973
3. Recipient Agencies |Wilmimgton Police Department
4. Praject Director Name: Master Corporal Fredesick § Read Title: Budget and Grants Analyst
2 Agency:
Street Address Line 1: 300 N. Walmit Street
Address Lime 2: Address Line 3:
City: Wiknington State: DE | zip: 19801-3973
Phone: 302-576-3171 Fax: 302-573-7709'x573 Email: frederick reed@cj state.de-us
5. Financial Officer | Captain Stephea Misetic ;‘:;cy_
Street Address Line 1: 300 nortti walmt street
Address Line 2: public safety buildin Address Line 3:
City: wiknington State: DE | ziw: 19801-3973
Phone: 302-576-3681 |‘Fﬁx: Email: stephen misetic@cj:state.de.us
f- Contact Name: Master Corporal Fredérick S Reed ::Li;“@dme'mm
Street Address Line 1:.300'N. Walmt Street
Address Line 2: Address Line 3:
City: Wilmington State: DE | zip: 19801-3973
Phone: 302-576:3171 lEax: 302-573-7709 x573 Email: frederick reed@cj.state.de.us
7. Brief: Summary of |Short Title (May not exceed 50 characters)
Project Citizen Satisfaction Survey
(Do Not Exceed Space

The Department is secking fonding to implement a Citizen Satisfaction Survey, The Department proposes to partner with the University of

P E Delaware to create a survey too! which will measure citizens satisfaction, with the performance of the Wilmington Police Department.

. SN T T = TOTAL BUDGET BY FUND SOURCE
Subgrant Budget TOTAL BUDGET BY CATEGORY
8. Project Start Date: 6/1/2016 Project End Date: 10/1/2016

DCIC-200 (08/08) Page 2 of 21



: SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey

11. IN WITNESS WHEREOF, the Applicant has caused this subgrant application to be executed, attested, and ensealed by its proper

officials, pursuant to legal action authorizing the same to be done.

Wilmington Police Department
DATE NAME OF APPLICANT AGENCY

SIGNATURE OF AUTHORIZED SIGNING OFFICIAL

TITLE OF AUTHORIZED. SIGNING OFFICIAL

NOTE: The original copy must be signed i ink.
Titles of all signatorics must be inserted.

]

We certify that this application is approved and that a grant award has been received to pay the h stated . funds.

EXECUTIVE DIRECTOR, DCIC DATE
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" SUBGRANT: 1394

Short Title: Citizen Satisfaction Survey

12. BUDGET DETAILS
A. MASTER BUDGETS
BY RECIPIENT AGENCY YEAR 1 TOTAL
Wilmington Pofice Department 25,000.00 25,000.00
Total: 25,000.00 25,000.00
Applicant Agency: Wilmington Police Department
BY CATEGORY YEAR 1 TOTAL
PERSONNEL 0.00 0.00
EMPLOYEE BENEFITS 0.00 0.00
TRAVEL (INCLUDING 0.00 0.00
TRAINING)
EQUIPMENT 0.00 0.00
SUPPLIES & OPERATING 0.00 0.00
EXPENSES -
CONSULTANTS 25,000.00 25,600.00
OTHER 0.00 0.00
Total: 25,000.00 25,600.00
BY SOURCE YEAR 1 TOTAL
AL 25,000.00 25,000.00
Total: 25,000.00 25,000.00
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SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey

12. BUDGET DETAILS

A. MASTER
Line Item Details for; Wilmingten Police Department

YEAR 1

Position:
Name:
Compautation: 0.00

Position:
Name:
Computation: 0.00

Purpose of Travel:
Ttem:
Compnutation: 0.00

Travel {lnclading Training) - Year 1 Total: 0.00

COST
Ttem:
Ttem:
Quantity: 0.00
Equipment - Year 1 Total: 0.00
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 SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey

12. BUDGET DETAILS
A. MASTER
Line Item Det

COST
Supply Item:
Computation: 0.00
Supplies & Operating Expenses - Year T Total: 0.00

Name / Position: University of Delaware
Service Provided: Creat public survey, conduct survey, analyze results of survey
Compatation: One survey - fiat fee of $25,000.00 25,000.00

Consultants - Consultant - Year 1 Total: 25,000.00

COST
Consultant:
Locition:
Tten:
Computation: 0.00
Consultants - Travel - Year } Total: 0.00

COsT
Consultant:
Item:
Computation: 0:00
Consulfants - Product/Service - Year I Total: 0.00

COST
Description:
Compautation: 0.00
Other - Year 1.Total: 0.00

YEAR 1 TOTAL: 25,000.00
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SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey

13. SECTIONS:
F. Project Narrative

1. The Problem: In this response, the problem which this project is intended to address should be described and defined. Accurate problem definifion is
essential because the application can only be reviewed and evahated according to the problem it purports to resolve. Describe the problem in a manner which
offers the potential to observe and measure its dimensions before, during and after the project activity.
Like many urban police agencies, the Wilmington Police Department struggles to maintain a positive and productive refationship with the residents and
citizens i serves. In an attempt to better the relationship and accurately identify deficiencies, the Department needs to employ the use of a public
satisfaction survey to establish specifics on how to beiter deliver police services, or continne current practices.

2. Goal Statement and Measurable Objectives: This response should clearly and concisely describe precisely what the project will achieve and/or demonstrate.
The goal statement and measurable objectives should be directly related to the statement of the problem so that the project can be evaluated in terms of its
ability to resolve the problem identified A program goal is the end that yon want to achieve through the funded project.
The Department will partner with the University of Delaware, develop a public satisfaction survey tool, and potentially adjust policing practices, based on
the data provided by the survey tool.

2.1. Please provide the implementation objectives for this project. Implementation objectives define your targets for implementing the program (e.g.,
The Department, parinered with the University of Delaware, will develop a‘survey tool within 90 days of award. The survey tool will be
administered by the University of Delaware within 30 days of development. The results of the tool will be analyzed and defivered to the
Department within 30 days of being administered.

2.2. Performance objectives indicate activities necessary to achieve the ‘goals of the program. Describe the action steps you will rieed to take to
obtain your poal.
The Department and the University of Delaware will need'to collaborate with in order to credte the survey tool. The University of Delaware
will adminiister the survey tool and analyze the results.

2.3. Impact objectives demonstrate the achievement of the goal of the project or program. What will be accomplished at the end? What difference
will be made? In other words, what impact will your project make on the targeted population/community?
At the conclusion of the survey, the Department will defermine how to continue of ameliorate current practices to better provide police
services, and improve comnumity relations.

3. Methods and Procedures: This response should address the impact of the program by quantifying the resuits.
A survey tool will be developed. The tool will be ddministered to a prescribed mmisber of Wilmington cilizeas.

4. Evaluation Desigu: This response should desenibe the specific plans-and activitics which will be pursuedto measure progress toward and achievement of
the goal statement(s).and objectives identificd in question 3. The.evaluation design should provide for and rely upon objective measures and judgmeats of
project personnel, local officials or advisory groups.

The Department, partnered with the Usiversity of Delaware, will develop a survey tool within 90 days of award. The survey tool will be administered by
the University of Delaware within 30 days of development. The results of the tool will be analyzed and defivered to the Department within 30 days of
being administered.
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SUBGRANT: 1394 Short Title: Citizen Satisfaction Survey

5. Continuation: Indicate what prospects and wilingness for contimed financing of the project is to be sought after CJC support has been terminated.
Furthermore, indicate the amount of CJC funding to be sought. Please provide an "assumption of local costs" timetable so that staff can determine the likelihood
of continuation beyond CJC funds.

The project will be single event, and the need for continued financing is not anficipated.

|6.~Istﬁisapp!icaﬁonforCJCfnndingf0faComirmaﬁonGmnt? |
No

6.1. Past Progress Report: The purpose of the past progress report is to provide information on past resulis in summary form so that their wtiity
can be applied to the continumng effort. Provide a sommary for the last complete fanding cycle in the state. Summarize your past grant
achievements in 30 words or less.

. nfa
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