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AN ORDINANCE TO AUTHORIZE AN EXTENSION TO CITY
CONTRACT 14045WDPS, FIRE HYDRANT TESTING AND
REHABILITATION SERVICES, WITH UTILITY SERVICE CO., INC.

WHEREAS, pursuant to Section 2-308 and Section 8-200 of the City Charter,
the City of Wilmington is authorized to enter into contracts for the supply of property or the
rendering of services for more than a period of one year if approved by City Council by
Ordinance; and

WHEREAS, the City desires to obtain inspection and flow-testing services for
approximately 2,500 fire hydrants in the City water distribution system;-and

WHEREAS, the City publicly advertised a Request for Proposals (“RFP”) for
Contract 14045WPDS, Fire Hydrant Testing and Rehabilitation Services (“the Contract”), in
accordance with Section 8-200 of the City Charter, and subsequently awarded the Contract to
Utility Service Co., Inc. (“the Contractor”), which submitted the best overall proposal; and

WHEREAS, the initial term of the Contract was for a period of one (1) year
Beginning on March 12, 2015, at a total cost of Three Hundred Eighty Six Thousand Nine
Hundred Twenty Dollars ($386,920.00), with the possibility of two (2) one-year extensions at
the option of the City; and

WHEREAS, the possible extension periods were included in the Contract in
order to provide for continuity of services, to take advantage of the Contractor’s experience
with the requirements of the Contract, and to obtain more favorable pricing; and

WHEREAS, it is the recommendation of the Department of Public Works that
the Contract, a copy of which, in substantial form, is attached hereto and incorporated by
reference as Exhibit “A,” be extended for a period of one (1) year beginning on or about March

12, 2016, at a total cost of Three Hundred Eighty Six Thousand Nine Hundred Twenty Dollars
W0083094.




($386,920.00), with the possibility of one additional extension of one year at the option of the
City.

THE COUNCIL OF THE CITY OF WILMINGTON HEREBY
ORDAINS:

SECTION 1. Contract 14045WDPS, Fire Hydrant Tesﬁng and Rehabilitation
Services, between the City and Utility Service Co., Inc., a copy of which, in substantial form, is
attached hereto as Exhibit “A,” for an extended term of one (1) year, beginning on March 12,
2016, at a total cost of Three Hundred Eighty Six Thousand Nine Hundred Twenty Dollars
($386,920.00), with the possibility of one (1) additional extension of one year at the option of
the City, is hereby approved, and the Mayor and the City Clerk are hereby authorized to execute
as many copies df said Agreement, as well as all additional undertakings related thereto, as may
be necessary.

SECTION 2. This Ordinance shall be effective upon its passage by City
Council and approval of the Mayor.

| First Reading ....... F ebruafy 18,2016

Second Reading....February 18, 2016
Third Reading ..........« “April 21, 2016

Passed by City Cofincit, il 21, 2016

President of City Council

Attesm/\Q/buéi/Q é@(/ ﬂ’ﬁ

€ty Clerk
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Apprqved
Rl

\
)\M GAALN P i

as to form this

day of TeBvRI&Y 2016

[

First Assistant City Solicitor

Approved this f'/_z_z,’day of M _,2016
@Ww?ﬁu/w’/\/

Mayor

Synopsis: This Ordinance authorizes the extension of Contract 14045WDPS, Fire Hydrant
Testing and Rehabilitation Services, with Utility Service Co., Inc., for a period of one (1) year
beginning March 12, 2016, at a total cost of Three Hundred Eighty Six Thousand Nine Hundred
Twenty Dollars ($386,920.00), with the possibility of one (1) additional extension of one year

at the opti

W0083094.
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Agenda #:

This Ordinance authorizes the extension of Contract 14045WDPS, Fire Hydrant Testing and
Rehabilitation Services, with Utility Service Co., Inc., for a period of one (1) year beginning
March 12, 2016, at a total cost of Three Hundred Eighty Six Thousand Nine Hundred Twenty
Dollars ($386,920.00), with the possibility of one (1) additional extension of one year at the
option of the City.
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' Personally appeared before me this 16” day of Qatober, 2013. .,
1, Kristin Segner, of The News Journal Company; a daily newspaper printed and published
in the County of New Castle County,:State of Delaware, wha, being duly sworn states that
the advertisement of -S/D Cify of Wilmington —’1’4045WDPS-F$RE HYDRANT, TESTING,
AND REHABILITATION SERVICES; 14046WDPS-VALVE INSPECTION, EXERCISING,

ot
v

0 AND REHABILITATION SERVICES - S

was publi;',hed in The News Journal on Qctober 10, 1 62013 ' iy

hudtiodiann  ecessmn
R - Legal Coordinator

' Title

Name

Sworn to before me this 16" day of October, 2013 -

g,
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. \\Q,).% i COMM/;’:‘;’_:V%(‘%
Fax Numbers: BN Bz
Accounling: 3242554 ||  Notary Public S D i%uop 50y Pt w s
Girculotion: 324-2945 , 2252 7 e EE
Classified: 324-5511 _ % Qe S
Humon Rescurce: 324-2578 0, e O S
Info Systems: 324-2949 ’ KT
Marketing: 324-2557
News: 324-5509
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Award of Contract. The award of the contract, if it be awarded, must be within sixty
(60) calendar days after the opening of proposals to the- quallified. proposer whose

proposakcomplies with all the requizrements prescribed. The: sticcessfubbidder will be

notified by letter mailed to' the address shown on his proposal that his proposal has
been accepted and has been awarded the contract.

- -Cancellation of Award.- The City reserves the right to cancel the award of any contract
at any time before the execution of said contract by all parties without any liability.

agamst the Clty

A

9. Any person: doing business or seeklng to do busmess wnth the Cnty shall abide by the followmg
Global Sullivan Principles: :

A.

Support universal human rights and particularly, those of employees, the communmes :

within which you operate, and parties with whom you do business.” "'

Promote equal opportunity for employees at all levels of the company with respect to
issues such as color, race, gender, age, ethmcny or religious beliefs, and operate
without unacceptable worker treatment such as the exploitation of children, physical
punishment, female abuse, involuntary sérvitude; ot other forms of abuse

Respect employee s voluntary freedom of assoc:atlon

i 7

Compensate employees to enable them to meet at least their basnc needs and provide

i,l\the opportunlty 1o lmprove their Skl" and capablllty ln order lo raase ‘their socral and
* economic opportunities. ' .

\.-

Provide a safe and healthy. WOrkplace protect human health and the env:ronment ‘and

i promote eustalnable development

Promote falr competltlon mcludmg respect for mtellectual and other prOperly rights, and
not offer, pay, or accept bribes,

Work with govemments_and'communilies in which you do business to improve the
quality of life in those communities -- their educational, cultural, economic, and social
well-being -~ and seek to prowde training and opportunities for workers from

e disadvantaged backgrounds.

“Promote the application of these principles by those with whom you do business.

ALL QUEST!ONS REGARDING THIS RFP MUST BE IN WRITING AND RECEIVED BY

THURSDAY, OCTOBER 31, 2013 BY 12:00 P.M.

WAWDOX\1011540 1'YW0069207.DOCV10/9/2013 iB-2



. SCOPE-AND NATURE OF SERVICES TOSBE PROVIDED ~ cws

> GENER‘ALiNFORMATION |

Objectlve of this Request for Proposals

| The Cxty of Wllmmgton Delaware (hexemaﬂer “Clty”) is seekmg proposals from qgualified

Contractors meeting the professmna] requlremems specified ] herem for the. purpose of provxdmg

A. - Fire hydrant mspectlon serv1ces to venfy operablhty of .all mechanical
components of the fire hydrant mcludmg the hydrant guard valve
'B.v ;e Firc,hydrant testing services to mcludez; .

» Flow testmg the hydrant m accordance thh AWWA M17

Dl Standards, .

e Perform other techmcal “Flow-related” testmg of hydrants such as

e : S unidirectional flushing and “C” factor (head loss) determmaﬂon as

 directed by the City. o
¢  Documenting of all field data and repomng sald data to the City.

o

c. - F re hydrant rehabllnatlon services-as dlrected by the Clty to mcludc
L , . e . 2 Yo . {; N ‘3 B . _.:"\
Mmor hydrant repan' efforts

R oo e e Hydrant: replacemem mcludmg lateral and guard valve

D. The.contractual term for services 1dent1f1ed in thxs RFP is for a period of one
0} year : ,

‘ImportantBackgr‘o.undvlnformation: S BRI

-~ The City of Wilmington’s water distribution system is two (2) centuries.old. The system has

approximately 400 miles of watermain, including 2500 hydrants-and 9000 valves.

Due to the age of the system, there is always a certain level of risk when operating fire hydrants.
A malfunctioning hydrant (or a hydrant that’s operated improperly) may. cause water surges that
could result in main breaks. Hydrants of a certain make and model! are known to be problematic
and that operating said hydrants will likely result in problems in the distribution system. As with

any situation where there is risk, good communication between the parties is critical. The City

will pass onto the Contractor all available information regarding a hydrant, or hydrants that are
about to be inspected/tested.  This information, in combination with the Contractor’s best
judgment will help to minimize the risk of problems developing.

Isolating a hydrant for repair or replacement may mean a multiple valve (area-wide) shutdown in -
order to perform the work. In these situations the Contractor may be asked to assist with the
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‘Whileathe Contractor is required to.have the-above referenced valve machine:assi
resource, it’s not imperative that every valve be exercised with the valve machine.
Use of conventional hand keys are permitted on free-tuming valves.

" The Contractor will be reimbursed for said services based on a daily rate schedule
' submitted as a requirement of this RFP, and as formally agreed to by the City.

» For the hydrant rehabilitation portion of the work, the crew size and equipment
 wilkbe a’ ﬁmctxon of the hydrant repair/replacement job at hand. The various types

" of work' will range from miore simple repair efforts such as replacmg nozzle caps,
‘ gaskets and chams to a fulI hydrant replacernent

The' ContractOr will be rer‘mbursed for said services based on'd ‘comprehensive
time, material, and equipment rate schedule submrtted as a requirement of this
_ RFP and as fonnally a’greed to by the Clty ‘ :

- P]an daﬂy and’ weekly work schedule with the- Crty Recelve from the Clty all relevant
~ information regardmg the work to mcludmg but not hrmted to locatxon maps and

o -’ex1stmghydrant data. R '_«

AR L

The Contractor shall electromcally record hydrant information such’ as hydrant ID
Number, size and type, position co-ordinates to an accuracy of not less than 3-feet in
latitude and longitude. The Contractor shall-provide detailed weekly reports which

*- - include specific’dati on the. ‘hydrant tésted, ‘repoit-on hydrants/valves found in “Non-

normal” condition, any' Operational- discreparcies noticed during hydrant testing and
recommendation for rectification work.(where appropriate) to make the hydrant system

fully operational. Data in the report must be compatible with uploadmg into the City’s

GIS Arc GlS system

RPN

Pnor fo initiation of the work the Contractor and’ City will meet i order to establish

reporting and comimunication protoco] between the two parties, to mclude

» The use 'of standardized forms for ﬁeld data recordatron (1 €. hydrant inspection
+ checklist)
e Frequency and format of field data, (City GIS system Arc GIS 9.1 ESRI System)
* e Use of digital photography =
e GPS recordation (type and resolution of GPS umt)
"« Communication protocol should problems arise in the field

The Contractor will assist with all customer outreach efforts to inform City customers of
pending (scheduled) work, or in the form of emergency (unscheduled) notifications.
The City will play an active role in determining which valves are. to be closed (and
therefore ‘which customers will be affected) in order to facilitate the work

All Contractor work activities will be performed with safety at the forefront. All permits
will be secured by the Contractor in advance of the work, with assistance by the City.
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2.1

2.2

2.3

2.4

25

111

The City desiges-to enter into an agreement that will provide:Hsbest overall value to theﬁﬂ«y;
This will be determined by the Clty collectively weighing the following;

Contractor’s uridér'standihg of the Program

¢ Contractor’s quahﬁcatlons and experience o

o Contractor’s organization, key personnel and point of contact o

s - Contractor’s financial health : : '

s Contractor’s proposed DBE Pammpatxon

¢ Contractor’s cost proposal .

. Overall respOnsweness to thlS RFP :
PROPOSAL SUBMISSION

Proposal Submlssmn Address

As stated m the Bid ihvitatioh letter

: Number of Co’pies

i Asestated in Lhe Bxd Invxtanon letter - ;

e, ( iy

. Each Contraetor S Techmcal and, Cost Proposals must be bound together and submlttcd as one

document.. . o T

Late Pfoposais

Any proposal received after the date and time specified above will nqt be.considered for contract -

award and will be returned to the Contractor unopened.
Penalties for Misrepresentation

Any material misrepresentation in the Contractor’s proposal could result in termination of the
contract, or any other appropriate administrative sanctions and/or legal actions.. :

PROPOSAL SIZE, CONTENT, AND ORGANIZATION
A proposal will set forth full, accurate, and complete information as required by this section and

other sections of this RFP. Proposals will be arranged in two parts. Part I, a narrative, to be
entitled “Technical Proposal” and Part 11 entitled as “Cost Proposal”. .
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Q 3.1.3 Contractor’s Orgamzatlon, Key Personne] and Point of Contact

314

In this section the Contractor will present their respective organizational chart indicating all key
personnel who will be actively associated with this pro_]cct and their specific roles. The Point of
Contact for this contract should be: 1dent1f ed ‘as well ‘as “Imethods proposed ‘to ensure
responsiveness to City requests. Resumes for all key personncl will be provided in sufficient
detail to be able to determing the nature and depth of each mdmdual s relevant expenence and
their relationship to the Contractor B P

The Contractor should specifically state’ each mdmdﬂal s ablhty to" competently perform (or
oversee) the technical components of the wotk, specifically the engineering“and GIS support,
field personnel, and administrative support, highlighting their familiarity with AWWA Standards
regarding flow testing of hydrants umdlrecnonal ﬂushmg, and “C” factor testing of the

‘dlsmbutlon system

ey R I N
MR C I

If subcontractors are’ anticipatéd to perform a regular part of thc work mclude detalls of

' orgamzanon ‘and stafﬁng of the subcomractor n the proposal

Contractor’s Financial Health

In this section the Contractor will present a financial overview of their organization and will
include the firm name; address; phone and fax numbers; firm histGry; appropriate company’s

state and federal registration numbers; ‘fiame, title, address, and phone number of the firm’s

-~ authorized representative for the propo$al;™ The' financial reports ‘can’:be appended to the

3.5

proposal. The City may ask for the Contractor 5 annua] reports or ﬁnancxal statements for the
past three (3) years. R o

Contractor 'S Proposed DBE Parncnpatlon

This secnon of the proposal provides the Comractor the opportumty to exp]am how the DBE
goals of this RFP will be met.

In’ order'to expand opportunmes and insure fair participation for disadvantaged individuals and
businesses in’ its professional ‘services contracts, the ‘City has’ set goals for Disadvantaged

Business Enterprise (DBE) participation for its procurement of such services.

Except to the extent that the City determines otherwise, the Contractor shall endeavor to achieve

and show evidence of good faith efforts to contract with disadvamaged individuals or businesses.

In the perfermance of any contract resulting from thlS RFP the Contractor agrees to make its

best efforts to include DBE as subcontractors.
Questions regarding the DBE Program should be dlrected to the DBE Office at (302) 576~ 21 31.
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’CONTRACTOR SELECTION PROCESS o

Contractor {and not covered in Schedule No. 2) will be. allowed a 10% markup OVer .
documented invoice price for reimbursement.

As each hydrant rehabilitation job is identified and present to the Contractor to
perform the corrective action, thé City and Contractor will review and concur on the
“scope of work man—power/eqmpment needs, the anttcxpated time' frame, permitting
~ issues, site safety and traffic flow concerns, customer outreach, and the anticipated
cost. In specxﬁc suuatmns where warranted as detennmed by the Clty, lump sum
pncmg will be con31dered o : :

{, B

e A budget for hydrant rehablhtatxon has been estabhshed at $100 000 (reference

* Schedule No. 1)

The Contractor will be requlred to keep daily ﬁeld logs whtch document and support
the amount of Contractor Iabor matenal and’ equxpment ut1hzed on a given day.
* These logs are 0" be“subm tted‘ with ‘and’ attached to any invoices as: supporting

justitication for relmbursementf’ 1 ac") ordance vnth the agreed upop. Schedule

All costs/rates represented herein are assumed to be associated with “oné ‘year of ‘service.

Consideration will be given with the possibility of two one-year extensions.

/'«.

The City w11} ‘evaluate a]l prOposals submmed ThlS RFP 1s not to be constmed s ’a guarantee
that a ‘contract will be awarded. " The Clty expressly reserves the rlght to reject all proposals

teceived and to have all or a portion of the- work performed by its own personne} Furthermore,

the City expressly reserves the nght to reject any and-all- proposals'for dny feason "and to waive
any of the terms, conditions, and provisions containéd in the RFP:" Stich Wwaiver w111 be at the

‘dxscretlon of the Clty, to the advantage of the Clty, and in the Clty S mterest

The City will conduct a prehmmary evaluation of all proposals on the basm‘ of the information -
provided in the technical proposal. The Clty reserves the right to make ‘On-site visitations to

assess the capabilities of individual Contractors and to contact references provided with the

proposal. In addition, the City may arrange for discussions with ‘fitms submitting proposals, if

required, for the purpos'e of ‘6btaining ‘additional information ‘or clarifications. 'Following the

review of'technical proposals the City will conduct a similar review of cost proposals.

Based upon the results of the evaluation, a ranking will be established. The City may elect to

interview the top ranking Contractor(s).  The City will consider the following attributes of each

Contractor’s proposal in making this determination. Contractors should not consirue the order of
these attributes as a measure of their relative importance in the evaluation. ‘

» Contractor’s understanding of the Program

» Contractor’s qualifications and experience
» Contractor’s orgamzatlon key personnel and point of contact
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@5-5‘ Indemniﬁcaﬁon . b

- Contractor shall defend mdemmfy and save harmless the Clty, 1ts agents, officials, and

~_employees against any and all, clalms of i mJu:nes, death damage to property, patent claims, suits,
.,_"lxablhtles Judgments, costs and expenses (mcludmg reasonable attorney s fees), which may

' ;,otherwxse accrue agmnst the Clty n consequence of the grantmg : f this contract or which may
otherwise result therefrom, if it shall be determined that the wrongful or onnssmn act was caused

through the neghgence or error of the Contractor or.its’ employees or that of its. Subcontractor’s,

,,,,,

. If any, Judgment sha]l be rendered agamst the Cxty in any sucn actxo, the Conﬁactor shall at his
‘ or her own. expense satxsfy and dlschaxge the same Th 4 pressly sunderstands and

6
Contractor agrees to g

. Save the Cxty, 1tS)agents and employees; harmless from hablhty of any:nature ot kmd for the

G use of any copyrighted or uncopyrighted composmon, sécret process, patented or unpatented
_invention; article or furnished or used m the perfonnance of a contract fors wlnch the

L Contra”torw)szf tfthe patentee hcensee' or owner e

N . __Protect the,Cxty agamst defecuve materlal or workmanshlp and to repan‘lor replace any
. damages or marrmg occasmned m transn or dehvery : :

. Furmsh adequate protectlon agamst damage to all work and to repatr damages of any kmd to
 the building or equipment, to his or her ‘own work or to the work of’ other contractors, for

oWthh hlS or her workers are responsxble SRR

' regulatxons of the City. The Contractor shall obtain all licenses and permits required for the
performance of the work specified in this RFP. Licenses and permits included' but are not
limited to a license to do business in the City of Wilmington, fire code pemuts commercial
driver’s licenses, and various mechanics certifications. '

. Protect the City from loss or damage to City- ovmed propeny whlle it is in the custody of the
Contractor. ,,

Pape 11 of 16
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5.11

5.12

513

C 514

' fthe above stated coverage and nammg the Clty as addltlonally msured Tt

sASSignment ‘ Cllime. o h‘is

The Contractor shall not assxgn transfer or subject the contract or its nghts, tltle or 1nterests or
obligations therein without the City’s prior written approval.

Violation of the terms of this paragraph shall constitute a breach of the contract and-the City--
may, at its discretion, cancel the contract and all nghts tltle and mterest of the Contractor shall

thereupon cease and tcrmlnate

Insurance Coverage

~ Contractor shall prov1de insurance coverage for itself and all of its employees if any, used in

connection with this Agreement as follows; “worker’s compensation as’ requlred by law;
comprehensxve general Hability cov‘erage for ‘personal*injury; including:death, and property
damage in the minimum amourit of Oné Million Dollars ($1,000,000). Such policies shall be
issued by a financially sound carrier and/or carriers and shall ‘be subject to the reasonable
approval of the City. Contractor shall provide the City with a certlﬁcate of insurance ev1dencmg

3 LA
Lty L

ot

Use of Subcontractors

'Contractor may usé quahﬁed consultants subconsultants, or subcontractors‘ito perform the -
serv1ces reqmrcd under thxs Agreement upon consultatlon of the Clty

‘Piscrimination Cdgsieds

-

i ‘Inthe performance of this Agreemerit, the parties agree that they shall not discriminate or permit

5.15

5.16

discrimination’ agamst any person because of age, sex, mantal status ‘rdce; rehglon color, or
nanona] ongm f ’ L . L

Indeinnific'aﬁo‘n R C : s

PR N

Contractor shall defend,” indemnify, ‘and ‘hold hannless the City, its employees; agents, and

“officers, from ‘and against any and all ¢ldims; damages actions, ‘labilities, and’ expenses,

including < reasonable attorney’s fees, resulting from the ‘negligent -acts of omissions of
Contractor, its employees, agents, subcontractots, consultants, or subconsultants in performmg
the services SR

Records

Contractor shall maintain accounts and records, ‘including personnel, property, and financial
records, adequate to the identity and account for all costs pertaining to this Agreement and such
other records as may be deemed necessary by the City to assure proper accounting for all project
funds. Such records shall be made available for audit purposes to the City of its authorlzed
represematxves upon requcsl :
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522

Indepen'dcnt‘Contractor» : PN T s

. Contractor (and its employees and agents) isan mdependent Contxactor and not an employee or

5'23

524

P ;j y;l. o Syt

.Oral Modlﬁcatlons e

agent of the City.

PRI

’ThlS Agreement may not be changed orally, but only by an’ agreement in wntlng and s1gned by

both parties

PR

Successors and A331gns

iThxs Agreement and all the terms and prowsmns hereof shall be bmdmg mure to the beneﬁt of

: '-rvthe C1ty and Engmeer and their respective legal representatives, successors, and assigns..

SR8 ; *»,f~m?~ TR i P ;zf,,’,

525 I

3

stclosureoflnformatxon il ;;_,;x e Y

| No mformatlon regardmg the Contractor s perforrnance of the contract shall be drsclosed by the

5.26;.

5.27

5.28

Contractor to anyone other than the City unless written approval is obtained in advance from the

City.

Safety Requirements. .. . = . ...

The Contractor shall furmsh adeqnate‘eafety equlpment and condply\ys)ith the vrarion:SJOSHA
regulations established by the Federal Government, the State of Delaware and .amendments and :
changes that may occur from time to time.

v.;\,,,-;,« R

J iAIl work wﬂl be conducted ina safe manner and wnll comply W1th the reqmrements of State and

local rules and regulations and OSHA safety standards. Prior to commencement of the work, the
Contractor will meet in conference with a representative from risk management to discuss and
develop a mutual understanding relative to the administration of the City safety program.:.

If ;at -any time the. Contractor fails-or refuses ‘to-.comply with Federal, State, or City safety

requirements; the City may issue an order to stop all or part of the work until satisfactory

corrective action has been taken. No part of the time. Jost due to any such stop order will be
made the subject of any claims for excess cost, damages or extension of time against the City, its
agents or employees.

EMPLOYMENT PROVISIONS
Goal Statement for Dlsadvantaged Business Partlcxpatlon
In order to expand opportumtxes and 1nsure falr participation for disadyantaged individuals and

businesses in its professional services contracts, the City has set goals of a minimum of 10%
Disadvantaged Business Enterprise (DBE)-participation for its procurement of such services.
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Submission Date:

NOVEMBER 8, 2013
- Response to:
CITY OF WILMINGTON
REQUEST FOR PROPOSALS
PROPOSAL FOR CITY CONTRACT 14045WDPS
- FIRE HYDRANT INSPECTION, TESTING, AND REHABILITATION SERVICES

~ PAUL MESCHINO, P.E.
. Senior Vice President
- . Network Asset Management & Non-Revenue Water
+ . Email: pmeschino@utilityservice.com
Office: 678-235-0281 "

Mobile: 404-291-5734
Fax: 888-600-5876

Utility
Service

Group

Utility Service Group
Bringing Innovation and Trust to the Water industry
www. UtilityService.com

1230 Peachtree St, NE
Suite 1100, Promenade Building 1]
Atlanta. GA 30309




e November 6, 2013
‘ City of Wilmingtbn
,;Water Drwscon
Louis L. Redding City — County Building
5™ Floor — Division of Procurement and Records

800 French Street ‘
‘Wilmington; DE 19801-3537

‘RE: Request for Probdsals - Fire Hydrant inspection, Testing, and Rehabilitation Services — Contract No.
{1404§WQPS

To Whom It May Concerp: : S N

Utility Service Company is pleased to submit this proposal for the Fire Hydrant services in accordance
with the City of Wilmington’s Request for Proposals. Utility Service Company understands completely
the requirements of this RFP and the necessary steps required to perform at the highest standards in
the industry to provide the best services requested. Further, we have the experience, people,
technology, equipment, standard operation procedures, human and capital resources and know-how to
exceed the expectations of the City of Wilmington under this RFP.

Company be awarded both the fire hydrant and valve services contracts. Please see the rate schedule
included in the Cost Proposal.

In addition, Utility Service Company offers the industry’s only full service Fire Hydrant Maintenance
Program (MP) unlike any other in the industry. Through this program, Utility Service would fund all
capital repau;s and replacements necessary to bring the fire hydrants up to full operability. Further,
Utility Service Company would bear all future maintenance, repair, and replacement risk for all fire
hydrants it services as part of the this RFP. Utility Service Company has been offering this innovative
MP program for over 20 years and has over 2,500 municipal customers under contract with the MP
program. Please see the discussion of our MP program under the Contractor’s Understanding of the k"“f:_.i'
Program sectnon (1 0) of the Technical Proposal. We invite further dialogue with you about the features -
and beneflts of our MP program.

Finally, in accordance with Paragraph 5.1 of the GENERAL CONTRACT PROVISIONS, Utility Service
Company-certifies that to the best of our knowledge, no City of Wilmington official or employee having
off:iciali’fe"sponsibility for the procurement transaction, or member of his or her immediate family, has
refceived or wi!l receive any financial benefit relating to the award of this contract.

We look’ forward to the opportunity to serve the City of Wilmington with the highest standards in the
water mdustry

l Please note that we have offered a discount in our pricing in the Cost Proposal should Utility Service

I Utility Service Company 2fPage



PART 1. TECHNICAL PROPOSAL

1.0 UTnuTty SERVICE COMPANY'S UNDERSTANDING OF THE PROGRAM
The City of Wilmington, Delaware is seeking proposals from qualified contractors to perform the fire
hydrant services for the utility’s water system which'is comprised of approximately 400 miles of water

mains, 2,500 fire hydrants and 9,000 valves. The term of the proposed contract for serwces is for one (1)

year term.
Specifically, the hydrant services requested in-the Request for Proposal mclude

a. lnspectlon services to determme the operab:llty of the hydrants components in
addition to the lsolatlon (guard) valves

b. Fire hydrant testmg serv;ces
i. AWWA M17 flow testing - o e
‘ii.  Other ﬂow related testlng {e.g. UDF "C” factor testmg) | ‘

il Documentatxon of fleld data, both wntten and GIS, and reportnng and
commumcatmg the information . . e S

c.  Fire hydrant rehabilitation Services
i. Minor repairs - ‘
ii. Hydrant replacement b |solat|on (guard) valve

Utility Service Company unconditionally states: that it'is capable of performing all the services contamed
in this RFP. Utility Service Company is very familiar and experienced in these scopes of work. Specifically,

our capabilities include the operation, repair, rebabilitation and replacement of fire hydrants and valves, .

particularly in old water systems. Our company’s hydrant and valve operation and maintenance services
are an essential part of any-water system asset management program. lndeed these services are '
executed by some of the most experienced. mdustry experts wuth many years (some decades) of hands
on field operations and maintenance experience. OQur staff have turned, exercised, assessed '
maintained, repaired, and replaced thousands of valves and hydrants in their careers.

Our personnel are familiar and experts in the flushing practices prescribed by the AWWA M17 manual.
We have performed many M-17 and “C” factor flow tests, and conducted studies in water systems
across the US. While we believe that the M-17 protocol is valuable in evaluating the fire flow
capabilities of a water system, we also recommend the use of a “single hydrant” flow test ‘where a single
hydrant is used to measure both the static and residual water pressures. The single hydrant test
provides similar results to the M-17 but is much quicker to implement, does not require as much water
to conduct the test (10 psi drop), uses less manpower, and can be used to quickly determine areas of
low flow or pressure due to tuberculation, clogged or collapsed pipelines, closed valves, and non-
surfacing water main breaks. :

thility Service Company - 4|Page
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- 4) . Jack Hammer - The Stanley 45 Pound Hydraulic Breaker
e ke Rugged lightweight and powerful AR S
5) stihl Cut Quick Concrete Saw |
6)’ Safety Eg}uipme\nt
o ~,~c-;a‘§ dete’c’tur,,
o frigod for confined space enxtry '

o Traffic safety cones,

o FuH size TRAFCON LED ARROWBOARD mounted to truck - ' |
: 4‘9:; Four corner strobes i in vehtcle and strobe light mounted to roof .
7) Hand Keys

8) Vacuum

+ Includés a positive displacementiblower which provides 500 CFM {14.2 ¢m)-11"{280mm)
Hg vacuur, with spo:ls containment prbv:ded by a 250 gaHon (QSOL) tank with power
hydrauhc dump (curb s:de dnscharge) and Iatching rear door o

N YA
Y .

9) Trlmble GeoExplorer 6000 Series XH S Lo "

o Data collection with sub-foot accuracy

,o Floodlight technology T e T . ..: )

10) ArcGIS 10.1 Desktop | -
~* 11) GPS Pathfinder Office v5.30

"12)Terra5ync | {i " ) | L :4, o

13) 2.5 gpm (9.5 LPM):@ 3000°PSI (210 bar) pressure washer system wnth 7 gallon {26.5 L) anti-
-freeze tank and 66 gallon (250°L) water tank for hydro excavatmg and potholmg

R 14) Subsurface ML-3 Magnetlc Locator ‘
15) Subsurface.LC-ZSOO,Leak Correlator
16) Subsurface LD 15 Leak Survey Too( ’
17) Subsurface LD 12 Leak Ground M)crophone

18) Utlllty Service Hehum Leak Detection equipment for large diameter and non-metallic pipe leak
detection

Utility Service Company does not self-perform Iine—étopping / valve insertion services. However, given
the national presence of our company and the myriad of water system asset management, maintenance
and construction services that we provide both directly or through our partner companies, working with

Utility Service Company 6fPage
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The MP program consists of six (6) functional areas of focus:

" location
= Access
~ = Operability.
= Repair/ Maintenance
» Replacement
- Fvun‘din\g‘

From the R&R determination, Utmty Service Company will fund and perform:all: necessary capotal repalrs
and replacements to bring the assets up to full operability and performance Once theassets are
improved or'‘otherwise deemed to be included in the MP program. {{most of the assets will not requxre
R&R work and will be 100% operable as part'of the‘assessment program) it'becomes Utility Service' .
Company’s responsibility to keep the asset condition and operability at the MPlevel into theflture:
Should the asset fail or otherwise not perform to the'standard atany time inthe future, Utility Service
Company will take the necessary steps, up to an mcludmg replacmg the a55et at its’ cost to brmg the
asset back to full operabmty

As: part of the- MP program,’ Utilrty Service Company will operate the assets ona routme basls(annuaily,
biannually, etc. dependingion the criticality of the asset and as' determmed Jomtly with-the Cityof

Wllmmgton)to maintain the level ofserviceforthe assets. U ILoh. 0 AT M e Tl st T

The cost of the MP program 1o, the City of ermmgton mcludes an amortlzatlon (ﬂxed spread) of the

R&R Costs over a duratron that meets the crty 5 fundmg needs, and a fixed fee. for the ongoing: operatlon '

and mamtenance of the assets for the hfe of the MP program. S

The program provndes severa! benef ts to the customer: The main benefrts mclude

Dl KOS RO

» Clty shlfts the risk of future mamtenance and operablhty of the assets to Utmty Serwce Company

b Crty does hot need to tie up {or find) CapEx dollars to fund the lmprovements to the asset

= (ityhasa predxctable and levellzed payment schedule mto the future to set water rates upon

= City! has peace of mmd that thelr water assets wnll be servnced routmely and w:ll be operabler -
.when they are called upon.for use whether in a.planned event or emergency

Benefits of the Mamtenance Program
» Partofa comprehensive asset management program'for the communit’y
= Shift the risk of asset operability to Utility Service Company P 4 i
. §pread of capital repair and rep!acement costs over a fixed duration ‘
LI Levele‘d pay’ments witn peace of mind ‘
» ' Strengthen customer confidence and improve customer service
*  Gain, sustain and ensure operational reliability and control of the water system

=  Confidently “know” where the assets are located in the water system

Utility Service Company ‘ 8 I'P age
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Pro;ect Highlights
5t. Cloud Frre_ydrant Inspection & Mamtenance Services

The procedures that we followed for.the St. Cloud Fire Hydrant lnspectron & Maintenance Services
aligns with the scope of the Crty of Wilmington’s scope of work for this RFP. The City of St. Cloud's fire
hydrants were inspected, flushed, greased, pumped, parts were replaced, and the hydrant was repaired
when necessary by Utility Service Company personnel. In addition, coordinates and attnbutes data were

~ captured about the assets. Then validated to ensure the accuracy of the rnformatron Poor GPS shots

were rejeqted and reshot in order to provrde St. Cloud with the, best data possrble

The general procedures for the proJect were a
CXrur EY i 't ;‘)jt [ : ‘ T : . RN
1) Utrlrty Servrce Company will take, precautrons to protect water mains and fh’e hydrants from

damage that mrght be rnfltcted by the improper operation and use of the fire hydrant

,'2)\’ Utrlity Servrce Company shall not waste water ‘from the: pubhc water supply m performmg the \/

W"servrces herein’ except in:the proper opeération and flushing of the hydrant as’ specrﬂed below

3) ‘ Utility Servrce Company wr!l keep the work srte clean and free of htter and debns at all trmes

4) Utility Servrce Campany. sha!l at: an trmes conduct work to ensure mrnrmal ébstrdctlon 1o traffrc,:

the general pubhc and the resrdents in the vrcmrty of the work to be performed

5) : Utility Seryice Company shall.use best efforts to preventfand control erosron that may result
. directly or indirectly from the project work. ! S e . P

The proced‘ures for locatmg and accessmg hydrants were

1) Utility Service Company wrll be provrded two copres of the systems most current water
- distribution mapsfor.the project area showing the location of the hydrants ‘andfora GIS
databasenwrth thejhydrant data layer S C C Vet

2) Utrhty Servrce Company wrll search for all hydrants vrsually usmg the water maps

3) lf the hydrant cannot be located after searchrng for the hydrant for 10 mrnutes the hydrant wrll
be noted and recorded as cannot !ocate

S

4) Fire hydrants may be Iocated in tall grass or other vegetation or may be surrounded by debris

and the existence of such may impede access to the Frelhydr"ant Utility Service Company.shall

" clear incidental plant growth from around the hydrant in a three foot radius, as necessary, to
expose all surfaces of the hydrant for access.

The operatron and malntenance procedures were:

5) Check the hydrant’s overall appearance If paint is needed, notify the Customer of the need.
Note any mrssmg parts or damage to the fire hydrant. Check to see whether the hydrant needs.
to be raised or lowered because of a change in the ground surface grade. If adjustments or
repalrs are required, notify the Customer of the need.

6) On traffic model hydrants, check the breakaway device for damage. Notify the Customer if
repairs are necessary.

Utility Service Company : 10lPage




Information about the assets were captured using the predefined (by the City,.and Utility Service ’
Company) data dictionary on the Trimble unit. The data dictionary included 50 attributes. It captured
parts replaced, caps condition, leaks, flushed minutes, static pressure, drainage, found dry, and much -
more. The information including the coordinates were post- processed and validated by the field
techmcnans GIS Technician, and the Project Manager This is a tertlary system that helps ellmmate
oversight. Communlcatlon among the teamwas key 1o malntammg data integrity. .- . ..

The mspectlon mformatlon was managed in both ArcGIS and Mrcrosoft Access, Wthh was used to .
generate summaries, reports, and work orders. In addltlon the:data was imported ontg an Excel, .
spreadsheet to meet the City’s data convention and allow the Crty to upload the mformatron to thelr
system. c P AN

For further details about the contract of this project, please contact Timothy Hewett at -
Timothy.Hewett@ci.stcloud.mn.us. . J. : '

Town of Ocean City, MD — Valve Exercising o f ’

This project begun in October 2012 and completed by February 2013, Meetrngs were held with the

Town pnor to the start of the project. This helped establlsh a plan create awareness of where the ¢rew

would be workmg dunng the Week clarrfy any uncertamtres develop a safety plan determine the needs”‘

of the Town: determine what information would be’ collected (what to include in the data dlctlonary), -
define the deliverable and reporting; develop procedures to follow when issues arise; and state the a
objectives of the Town. :

There were multiple project objectives:

1} To execute a potable water valve eXerclsmg'progra‘rn on 1,500 valves

2) Torecord the valve informati

forfurther referen

3) To deliver the data in a Micro: vOfthtce‘sfgclétaba‘sé ormat ¢

4) Tocleanthe stree't, box_risers:t’ho;fou;gnly for inspection Y

Besides the condition of the valve, a plethora of information were captured usl mble un‘lt W‘T\he
data dictionary was extensive with 40 attributes mcludmg valve type, valve use, valve SIze; structure
condition, surface cover, close direction, and fourl‘d shut A iof the mspectron lnformatlon was managed
in Microsoft Access. This allowed us.to automate the generatlon of summaries, reports, and work .
orders.

After the completion of the pr0}ect the database map flles, and a presentatron style report were

' deltvered to the Town

For more lnformatlon about thrs c0ntract please contact Dean Dashiell, the Town of Ocean C:ty s Senlor
Project Manager. His contact information is:

204 65th Street, Building E
Ocean City, MD 21842
Telephone 410-520-5428
Fax 410-723-1832

Utility Service Company 12jPage



e o and repair, lme locatlng and leak soundmg

iy

. * Washington Suburban Sanitary Commission (D.C. metro area) Valve and hydrant assessment

s . Pittsburg, PA~Valve assessments and repairs. .
» Kansas Clty, MO lsolatlon shuts and valve reparrs = ‘, - .. i - };

» West Sprlngfleld MA-Valve and hydrant assessments and repalrs umdlrectlonal flush execution, .
pre and post ﬂush water qual_l,ty. testlng. .

] Framlngham MA Valve assessments and repanrs leak soundmg

Y

) Longmeadow MA—Valve assessments and repalrs

*  Waterbury, CT-large valve maintenance and repairs, - .
Through John’s extensive operational experience he is able to capture industrybest practices and apply '

this knowledge to all of the projects in which he is involved. T

1.2 ORGANIZATION KEY PERSONNELAND POINT OF CONTACT )
An eclectlc team of eXperts would be responsable for prowdmg the utmost professmnal servnce to the
City of Wllmmgton for the services ldentlfled |n the RFP The chart below lllustrates the orgamzatlon of

the team from the owner to the, fleld crew. o '7 .

3
¢

y
B

2,

&)
W

v

<
R
Y

Ciy of

Wilmington |

P. Meschino, P.E. MK Ervin, PE |

Project Sponsor -
Point of Contact "} -

Technical Lead - DE
'Liceénsed Professional
. Englneer‘!‘

Eliabeth Cardy

Administrative _
“Support

R. Karczewski

L. Douangchai

R GIS Specialist —
Computer
Technician

. Env. Health & Safety Full-Time Supervisor ,

|
| 1

- .Technology
. Specialist

J. Brodeur

Technician

Technician
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USG has been a trusted partner serving customers in the water industry since 1963...

' Utlhty Utlllty
) Service / : CE

2002-2008 ; 20082011 n 2011-Current

- Smart Metering -
igai ’ Water Loss &
{Eﬁf ;\%‘:’I’;?ngg 3 Helium Leak Detection
TRS & RCS g Valve & Hydrant

i ier Si » GPS & GIS Mapping
Wireless Carrier Site Mgt. well Rehiab. & Maint,

« Al responsibility stays GAﬁB 34 compliant

+ Patented NSF 60 certified |« litankremoval + Cleaning of watér

- Metering Solutions « Water Loss &
with owner asset management products for removal of. of THM mains to improve -+ As§Et Managment Conservation
* One year warranty program organic and minerat Automatic . water. quality where of Valve & Hydrants Services
» Reglar & systematic  deposits . Residual control in-tank tréatments . * GPS&GIStocating&  » -Well Rehabilitation
maintenance * PAX active mixing ) Wireless Caerier. may rot provide the - .Mapping Services & Maintenance
+ Current & future systems , Site Management  impact
renovation * GASB 34 sustainable - & Marketing
: asset management
program

Utility Service Company’s Parent Company, SUEZ ENVlRONNEMENT :
SUEZ Environnement is a global technology and environmental services prowder spec:alrzmg exclusively in
water and waste management. It pursues an international growth policy that connects sustamable
development with economic value. The SUEZ Environnement Group vision is. based ona simple value
proposition: enabling its customers to achieve their environmental-and operatlonal performance goals By
maximizing the potential of its watéer and waste management busmesses, the Group addresses’
environmental issues facmg local authorities, manufacturers and utilities whlle'promotmg green growth A
core competency of the Group is to make innovation a drlver for excellence.

*

Utility Service Company i6lPage
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2.1 RATE SCHEDULE NoO. 2

Schedule No. 2 - Rate Schedule for Fire Hydrant Rehabilitation Portions of the Work , ‘
Description
Hourly labor rate for 2 man crew , $225
Hourly labor rate for 3 man crew | $250
Materials / Parts / Equipment / Subcontractors** (See Note) | Cost plus 10%
**NOTE
To be sourced locally and through DBE companies as much as possible \
Utility Service Company k 19| Page - T

<y e oS SRR L I~"§:"3f"f;‘, g o



RESUMES.

APPENDIX A

S

P

S—— ot m— W . - - L

masear L R ——




R SR R " e A6 M RIS L et N 2]

Paul Meschino, PE

Certzfzcates
* Professional Engineer in
Ohio and Pennsylvania

Associations

» Member of American
Society of Civil Engineers.

» Water Environment
Federation .

* American Water Works
Association

* National Council for
Public Private
Partmrslups - Water
Institute Steering
Commitice

s US Confereince of Mayors -
Business Countcil Membey

- Urban Water Council ~

Civic Leadership

* Plan Commissioner for the
City of Naperville, IL
(former)

“B:Veolga Water City of Indlanapoh \
"~Pagmershlp, Execunve Sales - Mr '

“This ”Q—year partner%lnp was valued

_financing, rate-making, and commer

- the Chicago metro area. The pipelin

Pro;ect Experlence from Previous] Iy
E § ol ’
Metropohtan Water Reclamahé ik of Greater Chmago (MWRDGC)
President, Metropolitan/Biosolic
development of an award win orivate parmerbhlp with the
MWRDGC. The $225 million projsid.ps ed for the turnkey design-build and *
financing, for a 150 d ry tons per day gvdrymg, em.rgy rt,covery, and
beneﬁml reuse facility. 1he prO}e

any Public - Private : !
&purt of a diverse team of

% who contributed to the '
fprivate - parh"\erslfup inthe US.
-" system and related capxtal

H

impravement program for the City of

.a. American Water), General Manager
arketing, organization, design,

i and construction activities for a $55M
water supply pipeline/company in
Jute and customier base spans multiple
tes within the City of Chicago. This

‘hich combiries traditichal and g

szens Utilities Company of Tllinois
- Mr. Meschino led the development

greenfield 20-mile potable Lake Mich:

governmental jurisdictions and origis
unique public ~ private - partnership,

_unregulated pricing, was the first ofits kind making it subject to intense

political and regulatory scrutiny. The 40-year license granted by the lllinois
Commerce Commission and lon g-term municipal, conunercial and industrial
purghase contracts provide for a back[og of $800 million.
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KIRT ERVIN, PE

ole within the Distribution Load
ican Water Companv was to ensure

Associations
* Member of Anevican
- Water® Wnrkx Asqouzmon

fophrmz.mg water tank and pump1 “‘
testing, superwsmg the opera'non
‘posmon'fand automation of facilitids

]

Publications
* "Best Practices to Improve -
Storage Tank Performante. -
and Relighility," Kirt

- Ervin, Mark:fohnson, ~ -+
Randy Meore, Opflot,

July 2012; -

Other infohnation A
- QOSHA Lead Trained
¢ QSHA 10-Hour

N
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Ron Karczewski

Certificates

*» [linois State Lert:ﬁed
Public Water Supply
Operator. Class”C”

* bPM Certified Fire ﬁghter"

i

o Advanced Roadzmn/
Extrication and Safety
Certification

* 10 Hour OSHA Training |

Cfrlzﬁcatzon
* Field Opemtzons
Classroom Trained and
Certified Trainer
“First A1d/CPR
- Certification

Training

* Quver Ten Years of Active
Fire Fighting Service

* Data Operations Trained

* Confined Space Entry
Trained

* Hydrant Flushing/Flow
Test Trained

“valves. Mr. Karczewski hds also per
" manufacturers’ hydmnts from mino,
‘replacernents.

and onsite.

Experiénce

from these operanons to further
f& each pr()]tct

o ralves. Heisan expert at valve
1, 'ts on spumﬁc valves and the

paved over valves, troubleshootmg

pairs to raises, major rebuilds and

",

Training and Leadership Skills |
Mr. Karczewski was instrumental ini the creation of the Utlhty Service l"rammg

Program using his water distributionisystem familiarization and in-depth valve

and fire hydrant assessment, operahons and repair experience which provided
valuable input. Mr. Karczewski delivere training programs, both dassmom

o R TN R NS
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bDavid Waters, CSHO

Certificates -
* MSHA- Certified:
Instryctor .
© » OSHA- Autlorized -
Instructor -
* SSPC Lead ‘?upmnsor

H

Associations

3 * Gporgia Mining.

i . Assaciation Safety
Commiittee .

* Medic First Ald

* SENA EH.‘»ﬁ,aj@ty

1 Committee

e

Other mformation
Smfﬁ)Id Training
_Institute- Instruclor
' Course:

-Course:

* 'FEMA-Exercise De::rgn
and Evaluation

* Hazmat- [daho Hazardous

; Material Training

. Institule

* Clandestine Laboratory-
Las Vegas Police
Department

* Security- Executive
Security International

N :'llus p,ro]act mvolved bmldmg a fis

*» Medic First Aid lmtm;mr .

By Saﬁvm/ Seaffold Ynstrmtorf |

‘tarv base installation eqmpped Wlth
.sésatment offlce%barracks techanical
2 ir,gmds Mr. Wafers ﬂ*(anaged*the safety
‘ ALIeE isecuutylguardss Work« 1

power generahon stat;xon, waste W
shops, anderground utilities; and-
team of 15 safety pe1 sonnel and oV,

ey Builder, Safety Manager ~ Mr.
gn builder of walu'towers He
ing that the, Gompanv was a

d. Mr. Waters heip p)ovxde new

N t.ultme at the compmv

SN L Cew

Env:ronmenta] Teghnologxes of Nev‘ da; Las Vegas, Hazmat Résponder, and’
Supervisor - Mr. Waters was a supe r for an environmental company: ‘He
worked with. the Las Vtgefs Metropolitgh Police, North Las Vegas Police, Clark
County: Sheriff’s Deparbment and tha PEA on providing clandesting laboratory
services to them.: Mr: Waters also respmnded to crime scenes and hazardous
matenal mlergenmes throughout Smgii‘\em Nev1d1

1}

|
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. Miguel Molina

Certificates
- * Expert in whole water
cycle by University of
Alicante

Publications

* "Scope on Technigues and
Technologies for N RW
Managenient," E.
Landeros, M. Molina, A.
Peralta, S. Pulido, F.
Mendaza, F. Aguado,
Water Loss Sao Paulo -
2010 :

“A tool to fomasl aml
warn ¢ f real-tinie ﬂnsh
ﬂoads in urban arcas” C.
Montero, G. Ramon, P.
Malgrat, M. Moling, R

Sanchez-Diczma IWA~
World Water Congress,
Montreal, Canada 2010

* “Application of advanced

décision support tools to
predict the quality of

* bathing walers after storm
events for small and large
cities!” C. Montero, P.
Malgrat, M.Molina,

- E.Gutierrez, WA World

Water Congress, Montreal,

Coamaila 2010
“A portable tool to detect
leaks in large diameter
pipes” L Casals,
E. Landeros, M.Molina,
VA World Water
. Congress, Montreal,
Canada 2010

.

_ Assessment and Capxtal lmpréy .: s

 Smart Melering

" L , v ‘“‘5«
Condition Asséssinent, Pri

Methodology for rehablhtahon é

: .gpg the mcthodo]o;,y to pnonhze the
Ptimize th(. mvestmenl: on: the pJpe

renewal program He was bhe resp
venfymg the overall quality of serv
Q‘(L.Ctmon of the pro]t.ct j

r

i S f urVLyS GIS data 'wll«;ctwn,
. olo; "\ to’ pflormze the

execunon of the pro1ect

Methodology for rehablhtahon of samtahon systems, Murcia, Condmon
Assessment and Capital Imyrovemen Plan, Director - Mr Mlguel Molma
planned the project for runining the ing ¥ tions, surveys, GIS Llata LOIleLthl”l,
validation, hydraulic model for lmpleménhng the methodology to prlontwe the
maintenance over the sewer system andt optimize the investment on the pipe.

renewal program. He was the responﬁ’ble of the project manager, following andv '
.verxfymg the overall quality of ::ervxce provxded to the municipality during the :
execution of the pr o;ect . :

- Leak ‘detection:

iDROloc, Helium leak detéction, D tor - Mr Miguel Molina managed the
industrialization of the technology %

with a porhbl«.,equxpment The techEojogy was successfully implemented in
various cities around the world (Sp n, Mexico, Saudi Arabia, China,
Indonesia,,.) . .

e e At RS -A_' i

Electronic meters collector, AMI ProJect Manager Mr Miguel Molma designed
and managed the project for the devglopment of a battery powered GPRS
collector for remote monitoring of el@ctronic flow meters by radio wireless
network or wired bus. The technology was successfully implemented in various
cities as Barcelona, /\lncante Cordobh, Ceuta,...)

i
Irrigation 3 '
Regcontrol, Precision Agnculture Technology Director - Mr nguel Molina
planned the project and was in charge of the project manager by following and
ensuring the results. [t was dev eloped a system to improve the quahly and
quantity of production by crops, by controlling the fertilization and irrigation
using models for the characterization of the soil, weather conditions, growing
curves and ETC (qupotransp}rabnn)

eak detection with Helium in large mains
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* Past

Lisa Douangchal CFM

Ceitificatesand .. ...
Certifications
* Geographic Information
Systems Professional”
» Pipeling Assessment and
Certification, Progran ,
* Cerlified Floodplain ‘
Mnnager L

Publzcatzons o
 Published Maps: Walcult,
Susan M., Hallisey
Hendrix, Elaine, et al.
Globg izing Georgza ,
Atlanta l:thmczh/ At1n< N
ky‘andMulmullmal -
*Directory of Georgia 2003-
2004 Alhmtu. CARA
Pubhuztmns ‘

PP

FCIP N |
A 3

Community Qutreach
* Current

-Co-host and
Orydrnizér of local

“GIS actiiities,

incliding GIS'Day
cvents :
~Volunteer at the
Atlanta BeltLine

~GIS consultunt to
the Yachana
Foundation, a non-
profit focused on
protecting the
rainforests in
Ecumdor

-Sorter at MedShare
International
-Volunteer at local.
and state parks
-Map nmaker for the
Georgia Tech Soctal
Justice Committee
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Amapping to help reduce the financial®
istressediand
s for students in DeKalb Countv by

thematxc maps for 6'
“birden on property o

ldenhfymg hazards dev
4 _streets netwark forian m—d'

. Creatui a 'poster- for . the

Confercnce to provide i

marme $patial data 4
- "Regearched marine spatial §
‘potential offshore energy, {1
Identified, managed, and dogu
Developcd a.GIS based too} 1
. visualize and explore spatial #al
» Created an ArcReader user g
- software :

Analytical purposes - (
assist novice GIS users with the:

- Assisted.in supervising.and !
of Atanta’s Depargment of Watgrshed Management to ensure mcreased
- productivity and efficiency, - :
o Produced detailed analyticaliis aps as a member of“th’c ‘Cléan Water
Atlanta Project to aid. City officials and engineers in makmg critical
. *decisions about Atlanta’s mfréstrug “ture
-+ Contributed:to the Project Management Tearf(’s Procedures ‘Manual

¢

i

regularly produced City of Atlanta water rehabilitation map '

» Corrected geocoded data inv the Hansen database, (

Produced thematic maps frogn field data results for inclusion m repmts
to the Environmental Protégbn Agency .

Defmed the extents of watéiglid sewer projects over the web for the Clty
'6f Baltimore to dssist the ¢ cifly hin its record keeping efforts and increase |
project awareness by pubh hind private agencies

Performed field work on tw city projects

Developed strategic marke_"ng initiatives that estabhshed relationships .

with potential clients and partners

“Watershed Concepts, GIS Analyst 2
¢ Updated Flood Insurance Rate Maps in a Spatial Database E ngine
environment to contribute’jo the improvement of the Natrona! Flood
‘Insurance Program :
+  Evaluated the revised floodplain maps using the Quality Assurance and
Quality Control process dev}slopcd by the Map Modernization Team
» Prioritized flood study areas of multiple Southeastern US counties by
collecting data from various public sources such as the US Census
Bureau and USGS and by analyz,mg available Flood Insurance Studies
* Performed heads up digitizing of surface features and previous versions
of FEMA flood maps '
¢ Georeferenced multiple ogptdated floodplain maps to current aerial
images
»  Created reports and summarizations of spatial attribute data for analysis

Developed a tool to reduce thip manual input of new or rev1$cd data on a

i
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Utility
Service
Group

i
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Edﬁéétiqn

Monson Massachusctts .

‘Areas of Specmhzutwn

" o Water Distribution
maintenance, Pumping,
~ Storage, installation.and
Asset Management

o Storm water System
Maintenance, Repair and
installation

o GPS Collection-and GIS
integration

Years of Expertence
015

O

re@ponsxble for'execiiting, coordina
. valve and hydrant inspection, opera

: customers GIs system. Mr. Brodeur!]
: mdustry, particularly when it comes tq
-water valves, fire hydrants, plpelmes,
'q1gmfxcant hands on. experience in wate stems and has o

.,Pm]ect Expenence e

o Monson High School in =

Resum}{e, ;

Jonathan. Brodeur
Role: Foreman, Network Efflc:lency

Foreman - Network Efficiency and is
g.and training our field service personnel in
ind maintenance activities and the field
delivery of programs to our custom Heis also an integral part of the team
responsxb]e for water main leak detection s¢rvices. Mr. Brodeur also has
experience with the integration and Vaiida,tlgn of program information into our
ple years of experience in the water
fenarice; operation and 1 repair of

nd Heak detection. Mr. Brodeur has
trong "‘track record for

Mr. Brodeur joined Utility Service a

safety'and performance in the field. -

0 Ocean C:ty MD, Valve assessment prognam

o Execute all field services for a valve assessment program for the Town of Ocean - g

City Maryland Including valve exercising, data collection; rehabilitation of
_ frozen valves and customer commiunication. The project included a complete
~ database which defines work orders for the assets with dlscrepanaes

o St. C]oud MN, Hydrant maintenance and repair :

o Execute all field:services for a fire hydrant maintenance and repalr contract

Voo sl
oy =
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Phogo Unavailable |

i |

Education

. 7ornngwn Higl School,

Clasa nf 1999

Areas of Spec:'a Iization
© e Valve exercising,

installation, and parts

replacement

* Hydrant inspections,

testing, repair, and
installation

* Pipe inspection, repair,

and replacement
* Water sampling

Years of Experience

*13
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Resume

Steven Cerruto Jr.

Mr Cerruto helps thc ﬁrm achxe

,expt.rh ¢ithat he has gamed thrOu i ‘
Sk, stern expansign

g5 ?ﬁd mdepende’rﬁl o1

Field 1n<;pecbons of new and: rép ired mains and services including

~mapping and ties to location. hs .
Hydrant mamtenance mclud
rcplagement of old;hvdrants.
. Pipe hydrants, ' o A
. Surveying water S))St(‘m and "'ming to locate Ieaks ﬁé’mg 'Aqua—Scope s.
Pump Maintenance: Rgplacm ;‘,impellers and mechanical seals on Gould
: pumps (15 and 25 HP). - * S
Replacements of internal plumbmg of pumprstations’ mdudmg suchon
and discharge of pumps (2”, u;p to 10” piping). (’ PR '
Water Services: repairs and new installations mcludmg, tappmg of thc
water main. P

Gate Valves: New installa
operating nuts and packing;
Water Mains: New install
Backflow: Installation, tes
Chemicals: Handling of caubtic and chlorine delivers and rebuxldmg of
LMI feed pumps.
=  Water meters: Installation éf 5/8” to 8” meters with radio read units.
Sewer System: inspecting n 3w and repaired mains and services,
inspecting man holes for wa er infiltration and deteriorating piping and
manhole stacks, schedul mg ind inspecting, of contractors to repair, seal

fflushmg, repairs, new mstallahom and
: 1ermmed inM uellex Darlmg and US

, exercises of valves, and replacing'

ns and main break repairs.
, epairs and cross connection inspections.

and reline trouble areas.

T
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Finally, our company’s scope of services includes the construction and ren“ovatxon of water
and sewage pumping stations. The mechanics our company em ploys perform all necessary pipe
fitting, fabrication, and welding of ductile iron, pvc, and steel pipe sizes ranging from two to fifty-
four inches in diameter. We recently completed three sewage pumping station replacements for the
City of Dover that included the replacement of top-mount pumping stations, flow meter
installations, SCADA upgrades and underground pipe work. We have performed several large
diameter piping upgrade projects at various water boosting stations and treatment plants. Several of
these projects involved installing flanged ductile iron pipe with diameters in excess of forty-eight
inches. Among our customers for these mechanical projects are the City of Wllmmgton the State
of Delaware, the University of Delaware,-and.the Town of Smyma.: - :

Brandywine Construction Co., Inc. takes pride in being a versatile company able and ready
to provide the types of services described above to the civil construction industry. We cherish the
reputation we have built and appreciate the repeat business opportunities our customers have -
afforded us over the past five decades.

Respectfully, ‘.
Brandywine Construction Co., Inc.

—
=

John x’\fi;l*lvéﬂi‘ei’rft;i IR P IR RN AN T NS Hy e
Vice President S _ o o L



A Y =7 =} 4 BRANDYWINE CONST. CO.,INC. -~
. "‘ R ,‘ BGCI 101 Pigeon Point Road
@ . . N e " . New Castle, Delaware. 19720 .

(302) 571-9773 FAX (302) 5719775 - :

s

i  ATTACHMENT A1 e R
i EQUIPMENT RENTAL SCHEDULE FOR REHABILITATION WORK " RN
Brandywine Construction proposes to fum:sh construction equment mciudlng 3 tg

gas, oil, lubncants parts, all necessary repairs, elc., at the followmg raLes

ITEM NO. DESCRIPTION

;’ARROW - ARROW BOARD
"~ “BACK ' JOHN DEERE 310/410 BACKHOE
BREAK JOHN DEERE 410 WITHBREAKER.
. BROOM FORD TRAGTORW/BRQOM, - 7
“"COMP AIR COMPRESSORW/TOOLS
“CUT  HYDRAULIC SNAP CUTTER .
DOZ1  JOHN DEERE 550/650 DOZER
'DOZ2 JOHN DEERE 700 DOZER ,
DUMP1  FORD SINGLE AXLE DUMP TRUCK _
. .DUMP2 'MACKTREAXLE DUMP,TRUCK -
. EXC1 JOHN DEERE 200 EXCAVATOR
+ " JEXC2 JOHN DEERE 230/240 EXCAVATOR ‘
@ © EXC3 CAT 322 EXCAVATOR ... .. il
- “EXC4 JOHN DEERE 270 EXCA\_/ATOR
- FUSE  FUSION MACHINE (47-8"
" GEN  GENERATOR"
LOAD JOHN DEERE 624 RUBBER TlRE LOADER
LOWBOY MACK TRACTOR WITH LOWBOY * -~
MOLE1 72" PNEUMATIC PIERCER
MOLE2 4" PNEUMATIC PIERCER

MOLE3 5" TO 8" PNEUMATIC PIERCER =+
'PAVER BLAW-KNOXASPHALT PAVER > , R
PLATE STEEL ROAD PLATE ’ ‘ 30. OOIDAY S
PUMP1 2"PUMP. - ~ TAr 4500 e T
PUMP2  3"PUMP ‘ o s ‘1?7;.002;
'ROLL1  WALK BEHIND ROLLER 2500
- ROLL2 DYNAPAC DIRT ROLLER  © 5000
ROLL3  CAT 334D PAVING ROLLER 4500
SAW1 CHOP SAW ' 1500 "~
SAW2  WALKBEHIND SAW . 50.00:
SAW3  CONCRETE CHAIN SAW 5000 -
SIGN  WARNING SIGN (EACH) 5.00/DAY
TAMP  WACKER TAMP 15.00 - \
TAP1  FORD 77 TAP MACHINE (3/4"-2") 25.00 - '
TAP2  MUELLERE-5 DRILL TAP MACHINE 50.00
TAP3  MUELLER 101 TAP MACHINE 75.00
TOOL TOOL TRUCK 20.00
TRENCH VERMEER TRENCHER 35.00
TRL  TAG-ALONG TRAILER 25.00

WATER WATER TRUCK . 8500




!u esti“o ns Mr‘f‘,‘h*t *ave. e
 Who'is. USG‘?-«» T

]7> How are you nsnt:on{e.dfn v‘""§f"f_efwater mdustry'?

D V\/hat expenence doés yc‘mir company have?

: How wsH you staff and perform the Work? |

» How WIH y0u meet the IIE pamcnpa‘uon goals?

) What zs your Mamtenance Program all about?
) VVhy choose USG’? .




are Des| g ned to-
Assets

ater SystemmMamste*nance Programs

xtend the Useful Life of

F{un-to-Fallure
, Management Modej
* | Sewer system assets thaf are’ E’“’;“""t
not regularly maintained usually u

deteriorate faster than expec{gd
and lead fo higher replacement and
emergency response cosls.

|
|
-
J R
|
. .
N P« Condition .
mm ) Asset Pecay .3,
ey Rehab/Replacement Cost Fafling
Cost-effectivel S -~ Asset Management
. e Model
Exc's!!em " Components are regularly
¥ maintained over long planning
"~ :cycles and finally replaced when
- n . déterioratioh’ outweighs’tha benefit of
GO 'further maintenance. Costs are well-
" distributed over the life of the asset.
’ l}. ———
O
— Peak Condition » ) | |
--ﬂ Asse\QeMRate ‘ it :
P m Rehab/HepiacememCost . Falling
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- Assessment {,’
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~  Monitoring /
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“Over 1400 water system valves were
“recorded in the GIS database.

 found to be only 50%.

‘valve operability increased to 94%.

.N'_.:the Town the entire cost of the

- 185 water system ‘map. dlscrepancnes

accessed, assessed, exercised, and l

Initial overall valve operability was

After completlon of the assessment
and exercising program, system- Wlde

7 frozen valves weré found. All the
frozen valves were subsequently = =
rehabilitated by Utility Service savmg

Prog ram,

were, recorded in the. database and. the
data incorisistencies were updated ‘to
the Town’s water GIS.

12 valves that were thought to be m
the open position were found closed




Water Main Clea

N;Ple, OR DI

Don't Let Your Conteod
System Control You

Heln Employess Cope
With Change

Control Nitrification With
Onfine Montoting
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Most wells ‘é'vennnlly lose capacity and experience lower pumping water
levels, fesuiting in mcrezscd pumplng costx lmphememm 2 ume-bnsed

perfonnance. BT EAY RTECE EHL PREADDA, AND FANOY HODRE

REHABIUTATIGN

MAINTENAN PROLONGS

| WELL ASSET MANAGEMENT WELL LIFE
f INCREASES SERVICE LIFE | |
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DBE Participation Goal

» Governed Under Ordinance
Good Faith / Best Eﬁort
= Payment terms S

» Project Goal of 10% par’uc@pahon

» Contract Value (Combined V&H) — $573,840 (not
‘including allowance for Repa rs & Replacements)
$57 384 IS DBE Geaf | |
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Sourcing DBE Companies

b Ofﬁce of Economic Development — Sma!! & Mmonty Business
Enterprtse Office (SMBEO) R
> Prime Vendor Directory — by Category
- DBE Directory - Business Industry Type
Comractcrs Assistance Pammpant Series Program (CAPS) — Scope /
Speczatty / Services Offered
» State of Delaware Website — Office of Management and
- Budget: Govemment Support Serv ices: Office of Supply
Diversity -
> Already Contacted-in Preparmg the RFP
= Etinoff Consulting:Services
< Bond Construction LLC |
- Brandywing Construction Company
- Choptank Excavation
-« Guardian Constraction Company .
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o o Master_uptot9]
W’ - Master_uptn0927

Y location:  -10,481,681.573 5,710,125.305 Maters

Fdd o

- al

{-CROSS, STREET. .
1. DATE_CPERATED

‘DRAINS

5 'ﬁf“ 15! “ ?E _ﬁ;‘I T

1 FOUND_CRY

HYD_OPEN_DIRECTION
HYDRANT_ID
HYDRANT_[D

Yahe

| INSVCRPRNEEDED . .

Tom Bentley
NONE v
9/16/2013
YES

19837 %

52
1
YES
COUNTERCLOCKWISE
560-1
560-1
MINOR
5.25
45.560308.




‘and hydrant-assets which includes exercising the
rmining the condition

ﬁ?cie of the assets
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Cash Benefits to Cutomer - MP Program

Fo

~ P : ;

' $600,000

i ©~ §500,000

5400000

1 §200,000 o e

{ N

$100,000
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Focused on AM Principles

Highly Skilled:Workforce .«
Many Years of Hands on Apphcable
Exper"rence ' |

Access to Global Technology and
Know How

- Strong Balance Sheet
- “Industry's only Mamtenance

Prog rams

Efficient

\ Networks




CERTIFICATE OF AWARD OF CONTRACT

I hereby certify that Contract No. 14045WDPS is on this 21st_of April, 2014 -awarded to Utility Service
Co., Inc., in the amount of $386,920.00 as per Proposal dated 1[8[20 and thnt this- award is'made in
compliance with Wilm. Code (Charter), Section 8-200, to wit: : Sy P

1 Plans and spccxﬁcanons for the work, supphes ot materials were ﬁled with the Dcpartment of
Finance, Division of Procurement and Records for pubhc inspection on 10/10/2013,

2. The advertisement calhng for sealed bids on this contract Was pubhshcd in the News [oumal on.
0[1!![2913 & 10[16[2013_ stated that bids would be recexvcd at 00 p..m. on 11/8 2013 o

* 3. All proposals were received at the close of busmess in the ofﬁce of the Department of F;_nance,» 3
Division of Procurement and Records, at 5:00 p.m. on 11/8/2013 Denartment not -

represented.

4. Bids were’subm{i{t‘ted by the following contractors.in the’fy'dllowvi‘ng’ amduntsé ‘

Contractot o <~ Address | Date of Bid - Amount

Utlity. Service Co Inc Adanta, GA ~- 113813 | + ' *CostPerday
Wachs Water Services' _-Buffalo Grove, 1L . . 1181377~ © L
Etinoff Consulting Services ~ Wilmington, DE — 11.813
'JOSCPh T Hal‘d}’ & ‘Son .+ New Castle, DE- = 11813

c *see conttact documents - |

5. City License Number

6. Upon recommendation of Commissioner of Public Works Department and after due
consideration, I determined that the contractor to whom this award is made was the lowest responsible
bidder. In support of this determination I have received the followmg witten recommendations, which are
on file at my office:

Author Employment Position - & Date

Sean Duff Water Division Director ’ 4/16/14

Approved as to Form

PANIR \TD\%NL \%,%Qﬂ’ //w/w W

First Assistant City Solicitor Department of Fmance,bwlsxon of Procurement
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- UTILITY SERVICE CO., INC.

CERTIFIED COPY OF RESOLUTIONS

1 the undersxgned Secretary of UTILITY SERVICE CO IN C;a Georgla Corporatxon; -
hereby certify that the fol]owmg Resolutions excerpted ‘from the- Mmutes of the Corporation
were duly adopted by unanimous consent of the Board of Dlrectors of the Corporanon, on the.
5th day « of May, 20]4 '

RESOLVED, that the CEO, Presxdent Treasurer, and Secretary of this Corporatibn be
and he hereby is authorized to execute and deliver. on. behalf of this Corporatlon a contract and
other contract documents by and between this Corporatlon and the City of Wx]mmgton
Delaware, Department - of Finance, 14045WDPS “Fire Hydrant Testmj_z_ and Rehablhtanon
Services”, for the Contract Price of not:to exceed $386.920.00; and- - L L

'FURTHER RESOLVED that the Secretary of ﬂ’]]S Corporatlon be and he hereby 1s
authonzed to attest to the said contfact and othér documents. - SR

1 further certify that the foregomg Resolutlons have not been rescmded or modlﬁed and
remain in full force and effect, D L N

I further cemfy that the followmg are the names of all off icers quahﬁed to 51gn fqr the
Corporatlon

I

CEO: Dominique Demessence .

‘President: ~~ ohn Flaughe
'TreasAtIr;er;' . ‘Femando Almxra]l
: Secreté"r'yi . 1 Shane Albritton

IN WITNESS WHEREOF I have hereunto set my hand and the seal of the Corporatlon '

this 5 day of M%ﬂ ,20 V.

Secretary




AR SRR L el . : T

In witness whereof the party of the first part has, by recommendation of the Public Works
Department, caused the haﬁd of the authorized fepresentative of the City of ‘\’X/ﬂhﬁngton to be
hereunto affixed; and the party of the second part has caused the hand of its President (or his
authotized reprcsentativc)b and its corporate seal, attested by the Secretary or assistant Secretéry, to

be hereunto affixed. -

Dated the day and year first above written i the Cxty of thmngton County of New Castle, State'

of Delaware,

Signed, Sealed and delivered THE CITY OF WILMINGTON
in the presence of: . ,

AT
A g

Witness

ATTEST:

UTILITY SERVICE CO., INC.

D

By:
S S T\

Witness

ATTEST:

b S —
Secrefary

o

Approvéd as to Form on this __H{___
Day of fiﬁrv\’\/) L2014

}\Mw ) 6\9m\/(_

First Assnstant City Solicitor




AMENDMENT #1: DEFERRING START DATE OF
¢« PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF WILMINGTON AND UTILITY SERVICE COMPANY, INC.
'CONTRACT 14045WDPS DATED AUGUST 12,2014

THIS AMENDMENT entered into this 2 *° day of __rm #eck , 2015, by and bétween
the CITY OF WILMINGTON, a municipal corporanon of the State of Delaware (“the City™), and
UTILITY SERVICE COMPANY INC (“USC”)

WHEREAS the Cny and USC wlSh to amend the Professional Services Agreement, also known
as Contract 14045WDPS, dated August 12, 2014 (“the Agreement™); and

WHEREAS, work and billing-pursuant to the Agreement will not begin until March 2015 and
therefore the parties desire to extend the Agreement to March 12, 2016 to prov;de for completion of the
scope of thc Agrcement and expcndnture of related funds and

NOW, THEREFORE WITNESSETH that the City and USC, in ' consideration of the mutual
promises made below, agree as follows:

L Article 2 of the Agreement shall be and is hereby modified to provide for a start date of
March 12, 2015 that will constitute the start of the one (1) year term of the agreement.

2. All other terms and conditions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused the hands and seals of their
authorized representatives to be hereunto affixed.

Dated the day and ye;r first writ/teh’abdvé in the City of Wilmington, Delawarc.
THE CITY OF WIL TINGTON

alrcctor

By: Sean Duffy, Wa{er ivition 1) Date

-

- % Ceo  3]z|s
/ By: Tltle Date
Approved as to form: /

, s
;'\/R"k(jg,\,.ll\\__ \: i 1\/\(JLA v \/( . B
First Assistanr{?ity Solicitor - 3 /;L( K)

WITNESS: .

w0Q074833



